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TOM TAT

Nghién citu phdn tich ket qua dao tao, boi dwéng cdn bo, cong chirc cdp xd cua tinh Khanh Hoa giai
doan 2015-2025 nhw mot nén tang dé nhan dién mirc do san sang vé nang luc thuc thi cong vu truoc yéu
cau t6 chirc chinh quyén dia phwong hai cap sau nam 2025. Trén co sé dit liéu thir cdp tir cdc bdo cdo chinh
thiee va dir liéu so cdp thu thip qua diéu tra xa héi hoc véi 1.874 phléu phat ra, trong dé c¢é 1.743 phiéu hop
l¢ duoc sir dung dé phan tich, nghién ciu van dung phwong phap théng ké mé td, so sanh, mé hinh danh gia
bén cap do cua Kirkpatrick va tiép cdn chi phi - loi ich. Két qua cho thdy céng tic dao tqo, boi dudng da
g6p phdn ndng cao kién thire, kj ning va thai do cong vu cua doi ngii can bg, cong chic cap xd, tao tién dé
quan trong cho viéc thich ing voi yéu cau nhiém vu méi. Tuy nhién, mirc dé chuyen héa két qua hoc tdp vao
thiee tién céng vu chwa dong déu; cde nang lec xie Iy cong viéc da linh vuc, phoz hop lién thong, thich ung
dia ban quan ly mo rong va ung dung cong nghé so con la nhing khodang trong dang chu y. Trén co so do,
bai viét dé xuat cdc dinh _huong hoan thién ngi dung, phwong thirc va co ché danh gid dao tao, boi dwdng
nham ndng cao mikc dé sdn sang ciia dgi ngii can bd, cong chire cap xa trong giai dogn sau nam 2025.

Tir khéa: cin bo, cong chirc cap xd; dao tao, boi dudng, chinh quyén dia phwong hai cdp, nang lyc
thuec thi cong vu, Khanh Hoa.

ABSTRACT

This study examines the outcomes of training and professional development for commune-level cadres
and civil servants in Khanh Hoa province during 2015-2025 as a basis for assessing their readiness for
public service performance under the two-tier local government model after 2025. The study combines
secondary data from official reports with primary data from a sociological survey in which 1,874
questionnaires were distributed and 1,743 valid responses were used for analysis. Descriptive statistics,
comparative analysis, the Kirkpatrick four-level evaluation model, and cost-benefit analysis are employed.
The findings indicate that training and professional development have improved professional knowledge,
job-related skills, and public service attitudes, thereby creating an important capability base for the next
stage of administrative reorganization. However, the transfer of learning into practice remains uneven,
especially in relation to multi-sector task handling, inter-agency coordination, digital application, and
adaptation to expanded jurisdictions. The paper proposes policy directions to improve training design,
delivery, and post-training evaluation so as to strengthen the readiness of commune-level cadres and civil
servants in the post-2025 governance context.

Keywords: commune-level cadres and civil servants; training and professional development; two-tier
local government; public service capacity;, Khanh Hoa province.
MO PAU thong cao hon. Viéc tung budc hoan thién mo
hinh chinh quyén dia phuong hai cap, gin véi
sap xép don vi hanh chinh cap x4, khong chi
lam thay d6i pham vi quan 1y ma con dit ra yéu
ciu méi dbi véi nang luc thyc thi cong vu cua
doi ngli can b, cong chirc ¢ co sd.

Trong tién trinh cai cach nén hanh chinh
nha nudc va t6 chtrc lai bo may chinh quyén dia
phuong, cap xd dang tro thanh cdp truc tiép
ganh véc khéi luong cong viéc 16n hon, da linh
vuc hon va doi hoi kha ning phdi hop lién
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bao tao, bdi dudng can bd, cong chirc cap
x4 vi vy can dugc xem xét khong chi ¢ so
luong 16p hoc hay sb luot nguoi tham gia, ma
quan trong hon 12 & mac d hinh thanh nang
luc nén tang va kha nang thich ung véi bdi
canh to chic méi. Trong khi d6, phan 16n dir
li¢u dénh gid hién c6 ¢ dia phuong dugc hinh
thanh trong giai doan véan hanh chinh quyén dia
phuong theo mé hinh ba cap. Piéu nay dat ra
yéu cau phai doc lai két qua dao tao, b01 dudng
giai doan 20152025 dudi géc nhin nén tang
nang lyc va mirc do san sang cho giai doan sau
nam 2025.

Tir cach tiép can do, bai viét tip trung tra
161 ba cau hoi nghién ctru: (1) cong tac dao tao,
bdi dudng giai doan 2015-2025 dd cai thién
nhitng nhém nang lyc ndo clia can bd, cong
chic cdp xi ¢ tinh Khanh Hoa; (2) nhiing
khoang tréng ning luc nao con ton tai khi dit
doi ngil nay trudc yéu cau ciia mo6 hinh chinh
quyén dia phuong hai cip; va (3) can diéu
chinh noi dung, phuong thirc va co ché danh
gia dao tao, boi dudng theo hudng nao trong
giai doan téi. Muyc tiéu cua bai viét 1a phan tich
két qua dao tao, boi dudng giai doan 2015
2025 nhu mét co sé dé danh gia mic do san
sang vé ning lyc thuc thi cong vu cta doi ngil
can bg, cong chire cap xa trude yéu cau moi.

Nghién ciru duoc thiét ké theo hudng mo ta
- phan tich, két hop phuong phap dinh luong va
dinh tinh nhiam danh gia ket qua dao tao, boi
dudng gin voi mic do sin sang vé nang lyc
thuc thi cong vu cta can bg, cong chuc cap xa
trudc yéu cau to chiic chinh quyén dia phuong
hai cép.

béi tuong nghién cuu 1a hoat dong dao tao,
bdi dudng va két qua sau dio tao cia doi ngi
can bd, cong chuc cép xa trén dia ban tinh
Khanh Hoa. Pham vi nghién ctru tap trung vao
giai doan 2015-2025; cac két qua cia giai doan
nay duoc st dung nhu dir licu nén dé xem xét
mirc d6 san sang cuia doi ngil trude bdi canh to
chtic chinh quyén dia phuong hai cap sau nim
2025.

Dir liéu tht cdp duoc thu thap tir cac bao
c4o cua Tinh ty, Uy ban nhan dan tinh, S& Nbi
vu va Truong Chinh tri tinh Khanh Hoa. Dir
liéu so cap duogc thu thap thong qua diéu tra x3
hoi hoc v6i 1.874 phiéu phat ra; sau qué trinh
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sang loc, 1.743 phiéu hop 1& cua can bo, cong
chtrc cap x4, giang vién va nguoi dan duoc sir
dung dé phan tich. Dir liéu dwoc xir 1y bang
phuong phap théng ké mo ta, so sanh va phan
tich tong hop trén phan mém SPSS.

Vé cach tiép can danh gia hiéu qua

Nghién ctu van dung md hinh danh gia
bon cép do cua Kirkpatrick, trong do dac bi¢t
nhan manh cép dd hanh vi va két qua nhu biéu
hién cua nang lyc thuc thi cong vu. Déng thoi,
tiép can chi phi - loi ich dugc sir dung dé xem
xét mirc 6 twong xtmg gitra ngudn luc dau tu
cho dao tao véi két qua dat dugc. Trén co s&
d6, khung phan tich ctia nghién ciru xac 1ap moi
quan hé theo chudi: dao tao, bdi dudng (ndi
dung, phuong thue, mic do tham gia) -> nang
lyc nén tang (kién thirc, k¥ ning, thai do cong
vu) -> hanh vi thyc thi cong vy -> két qua thyc
thi cong vu -> muc d6 san sang thich tng véi
mo hinh chinh quyén dia phuong hai cap.

1. Co s6' 1y luan va khung phan tich vé hiéu
qua dao tao, boi duwdomg can bg, cong chirc
cap xa dwdi goc nhin mirc d§ san sang ning
lue

Trong nghién ctru nay, hiéu qua dao tao,
boi dudng can bo, cong chirc cap xi dugc tiép
can khong theo nghia danh gia truc tiép hiéu
qua ctia mo hinh chinh quyén dia phuong hai
cAp, ma theo nghia danh gia két qua dao tao
giai doan 20152025 nhu modt nén ting ning
luc cho giai doan chuyén ddi thé ché tiép theo.
Céch tiép can nay cho phép sir dung dit liu
dugc hinh thanh trong bdi canh cii dé nhan dién
mirc d9 san sang va nhitng khoang tréng nang
luc khi bude sang bdi canh méi.

Tir goc d6 quan 1y ngudn nhéan lyc cong,
dao tao, béi dudng can b, cong chirc cap x4 1a
mot khau cAu thanh cua chu trinh quan 1y cong
vu, ¢6 mdi quan hé chat ché véi cac khau tuyén
dung, bd tri st dung, danh gia va dai ngd. Hi¢u
qua dao tao, boi dudng vi vy can dugc danh
gi4 trong mbi lién hé véi vi tri viée 1am va yéu
cau nang lyc thuc thi cong vu, thay vi chi dua
trén s6 luong khoa hoc hay mirc d6 hai 1ong tir
thoi cta ngudi hoc. Cach tiép can nay dic biét
phu hop trong bbi canh cai cach hanh chinh va
t6 chirc lai chinh quyén dia phuong theo hudng
tinh gon, hi¢u luc, hi€u qua.
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Dudi goc nhin quan tri nha nudc theo nang
luc, nang luc thuc thi cong vu cua can bg, cong
chic cép xd dugc hiéu la tong hoa cua kién
thire phap lut, k¥ ning nghé nghiép, thai do
cong vu va kha nang van dung linh hoat cac
yéu t6 d6 dé giai quyét cac van dé phat sinh
trong thuc tién quan 1y & co s&. Trong diéu kién
t6 chirc chinh quyén dia phuong hai cip va sap
nhép don vi hanh chinh, nang lyc thyc thi cong
vu ctia can bo, cong chirc cip xi khong chi gidi
han trong pham vi chuyén moén hep, ma con
bao ham nang lyc xtr ly cong vi¢c da linh vuc,
phdi hop lién thong, ing dung cong nghé s6 va
thich irng v&i dia ban quan ly mo rong.

Trén co s& do, hiéu qua dao tao, boi duong
can bo, cong churc ccfp xd dwoc xac dinh la muc
do ma hoat dong dao tao, boi duong gop phdn
ndng cao va hoan thién nang lyc thuc thi cong
vu cuia doi ngii can bg, cong chire, dap ung yéu
cau nhiém vu trong boz canh thé ché va mé
hinh t6 chire chinh quyén dia phwong thay doi.
Hi¢u qua ndy co thé dugc xem xét trén ba
phuong dién chu yéu: (i) mtc d6 cai thién vé
kién thirc, k¥ ning va thai do cong vu cta can
bd, cong churc sau dao tao; (ii) mac do chuyén
hoa cac két qua hoc tap vao hanh vi va két qua
thuc hién cong vuy; va (iii) mac do phu hop gitra
ndéi dung, phuong thirc dao tao véi yéu cau
nang luc thyuc thi cong vu trong diéu kién méi.

Trong nghién ctru nay, mé hinh danh gia
bbn cip do cua Kirkpatrick duoc st dung nhu
mot khung phan tich co ban dé xem xét hidu
qua dao tao, bdi dudng can bo, cong chirc cp
xa. Theo d6, hai cép do dau phan anh muc do
phan mg va tiép thu kién thirc cia ngudi hoc,
trong khi hai cip do sau phan anh kha ning
chuyén hoa kién thirc vao hanh vi céng vu va
két qua thuc hién nhiém vu. Viéc nhin manh
cac cap do hanh vi va két qua cho phép danh
gia hiu qua dao tao dudi goc nhin nang lyc
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thuc thi cong vu, pht hop v6i yéu cau cia md
hinh chinh quyén dia phwong hai cap.

Tir co s& 1y ludn trén, bai viét xdy dung

khung phan tich theo ba tang. Tang thir nhat 1a
dau vao dao tao, gém noi dung, phuong thirc,
cuong d6 tham gia va ngudn luc dau tu. Tang
thir hai 1a két qua trung gian, thé hién & murc do
cai thién kién thuc, ky nang, thai do va hanh vi
cong vu ctia ngudi hoc sau dao tao. Tang thi ba
1a két qua dau ra, phan anh ¢ chat luong thyc
thi cong vu va mirc do san sang thich ing voi
yéu cau xu ly cbng viéc da linh vuc, phéi hop
lién théng, tmg dung coéng nghé sd va quan ly
dia ban m¢ rong. Khung phan tich nay 1a can
ctr dé t chure viec mé ta dit liéu, 1y giai két qua
va dé xuat dinh hudng chinh sach.
2. Thuc trang két qua dao tao, bdi dudng
can bd, cong chirc cAp xa ciia tinh Khanh
Hoa va mirc d sin sang vé ning lyc thue thi
cong vu

Viéc phan tich két qua dao tao, boi dudng
trong nghién cuu nay dugc thuyc hién theo
huéng gan truc tiép véi mic do sin sang vé
nang luc thyc thi cong vu trong bdi canh pham
vi, tinh chat va mtrc do phtre tap cua nhiém vu
cap xa gia tang khi chuyen sang m6 hinh chinh
quyén dia phuong hai cap. Theo do, bai viét
khong suy rong tir dit liéu cii dé khang dinh
hi€u qua cua m6 hinh méi, ma sur dung dir li¢u
giai doan 20152025 dé nhan dién nén tang
nang lyc da hinh thanh va nhiing giéi han con
ton tai.

Két qua xu ly 1.743 phiéu khao sat cho
thiy, da s0 can b, cong churc cap xa danh gia
tich cuc vé tac dong ctia dao tao, boi ~dudng doi
v0i nang lyc thue thi cong vu. Cu thé, cac ning
luc cot 16i nhu hiéu biét phap luat, ky nang giai
quyét thu tuc hanh chinh, k¥ ning giao tiép véi
ngudi dan va tinh than trach nhiém cong vu déu
¢O su cai thién ro rét sau dao tao.

Bang 1. Miic d6 cai thién ning luc thuc thi cong vu ctia can bd, cong chire cip xa sau dao tao (%) (n = 1.743)

Noi dung ning lyc | Rét cdi thién (%) | Cii thién (%) | it cai thién (%) Kh"“’ez(;a)‘ thi¢n
(1]
Kl?n tl’nrc I‘Jhap’luat va 284 49.7 152 \7
quan ly nha nudc
K§ ning giai quyét thu tuc
hanh chinh 31,6 47,9 16,1 44
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Ky nang giao tiép, phuc 34,2 453 15,0 55
vu nguoi dan

T}nh ;chaI} trach nhiém va 298 50,6 15.9 3.7
ky luat cong vu

S litu & Bang 1 cho thay, trén 75% can
b9, cong chirc cap xa cho rang cac ning luc cdt
16i lién quan truc tiép dén thuc thi cong vu da
dugc cdi thién & mirc “cai thién” va “rat cai
thién” sau dao tao. Diéu nay kh'fmg dinh vai tro
tich cuc cuia cong tac dio tao, boi dudng trong
viéc nang cao chat lwong doi ngii va tao nén
tang cho viéc thyc hién nhi€ém vu trong diéu
kién binh thuong.

(Nguon: Xir Iy s6 liéu khdo sdt cia dé tai)
Tuy nhién, khi dit trong bdi canh chinh
quyén dja phuong hai cip, yéu cau dbi voi ning
luc thuc thi cong vu cua can bg, cong chuc cép
xa khong chi dung lai ¢ cac k¥ nang hanh chinh
truyén thong. Két qua khao sat cho thiy mirc do
san sang cua doi ngii dbi voi cac nhom nang lyc
méi con c¢6 su phan hoa dang ké.

Xir ly cong
viéc da linh virc

68.4%

Nang luc }:L 6
thuc thi cong vu 23./ %
cta CBCCcipxa L

Ung dung
cong nghé so

52.6%

Giao tiép,
phuc vu Nhan dan
quy mo lon

63.5%

Thich img
dia ban mé rong
sau sap nhap
48.3%

Hinh 1. Mirc d6 déap ting cac ning luc thuc thi cong vu mé rong clia can bo, cong chire cap xa (%)

(Ghi chii: Hinh thé hién ty 1é can b, cong chirc danh gid “dap immg tot” va “ddp ing twong doi” doi Voi cdc
nang lwc: xir Iy cong viéc da linh viee; phoi hop lién thong giita cdc b phdn; img dung cong nghé s6 trong
giadi quyét cong vu, thich tmg véi dia ban quan Iy mo réng. Nguon: xir Iy tiv 1.743 phiéu khdo sat hop 1é cia

dé tai.)

Phan tich két qua cho thay, cic ning luc
nhu xir Iy cong viéc da linh vuc va phdi hop
lién thong co ty 1& danh gia “dap ung tot” thap
hon dang ké so v6i cac niang lyc hanh chinh
truyén thong. Piéu ndy phan anh khoang cach
gitta ni dung dao tao hién hanh va yéu cau
nang lyc madi phat sinh trong qua trinh sap nhap
X3, giam tang nic trung gian va gia ting trach
nhiém cho chinh quyén cép xa.

Xét theo mé hinh Kirkpatrick, két qua dao
tao & cép dd phan ung va hoc tap dat mic kha
tich cuc; tuy nhién, & cép do hanh vi va két qua,
mirc d6 chuyén hoa kién thirc vao thuc tién
cong vu mo rong con han ché. Piéu nay cho
thiy cong tic dao tao, boi dudng giai doan
2015-2025 méi chu yeu tao 1ap nén tang nang
Iuc, chr chua bao dam day da mirc d6 san sang
cho toan bd yéu cau ctia mo hinh chinh quyén

dia phuong hai cap.

Nhu vdy, c6 thé khang dinh rang dao tao,
boi dudng can bd, cong chic cip xi & tinh
Khanh Hoa giai doan 2015-2025 da gép phan
nang cao ning lyc thuc thi cong vu & mirc nén
tang va tao tién dé nhéat dinh cho giai doan
chuyén dbi t6 chuc chinh quyén dia phuong.
Tuy nhién, mic d6 sin sang gilta cac nhom
nang luc con chua ddng déu; khoang trong 0
nhat tap trung ¢ nang luc xu ly cong viée tong
hop, phdi hop lién thong, img dung cong nghé
s6 va thich ing véi dia ban quan Iy mé rong.

3. Khoang trong nang luc trong b01 canh tb
chirc chinh quyén dia phwong hai cap

Viéc chuyén sang mo hinh chinh quyén dia
phuong hai cap, gan véi sap nhap don vi hanh
chinh cap xa va tinh gon by mday, da tao ra
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nhing thay d6i cian ban vé& pham vi, tinh chat va
phuong thie thuc thi céng vu & cip co so.
Trong bbi canh do, két qua dao tao, bdi dudng
can bo, cong chirc cap x3 giai doan 2015-2025
tuy da gop phan ning cao ning luc nen tang,
song van boc 10 rd nhitng khoang trbng nang
luc so v6i yéu cau méi cia mod hinh chinh
quyén dia phuong hai cap.

Thit nhdt, khoang trong vé nang luc xir Iy
cong vu da linh vgc. Trong mé hinh chinh
quyén dia phuong hai cdp, nhiéu nhiém vu
truéc ddy duoc phan tach hodc hd tro boi cap
trung gian nay doi hoi chinh quyén cip xi phai
truc tiép giai quyét voi muc do chu dong va
trdch nhiém cao hon. Tuy nhién, dao tao, boi
dudng giai doan 2015-2025 van chu yéu duoc
thiét ké theo hudng chuyén mon hoa theo timng
chte danh, chua chu trong day da dén viéc hinh
thanh ning luc xtr Iy cong viéc tong hop, lién
nganh va lién linh vuc. Piéu nay khién mot bo
phan can bo, cong chirc cip xd gap kho khan
khi phai dong thoi giai quyét nhiéu nhom
nhiém vy co tinh chat phuc tap trong diéu kién
thiéu nguon lyc hd tro.

Thir hai, khoang tréng vé ning luc phdi
hop va quan tri cong vu lién thong. Chinh
quyén dia phuong hai cap doi hoi mic d6 phdi
hop cao hon gitta cac bo phan chuyén moén
trong ndi bd cap xa, cling nhu gitra cap xa voi
cac co quan chuyén mén cép trén. Tuy nhién,
két qua nghién ctru cho thay dao tao, bdi dudng
giai doan trudc chua chu trong day du dén cac
ky ning phdi hop lién thong, lam viéc nhom,
chia s¢ thong tin va xur ly cong viéc theo quy
trinh tich hgp. Khoang tréng nay lam giam hiéu
qua giai quyét cong viéc, kéo dai thoi gian xir
Iy ho so va anh hudng truc tiép dén chat luong
phuc vu nguoi dan.

Thir ba, khoang tréng vé ning luc thich
ung véi khong gian hanh chinh va dia ban quan
ly mo rong sau sap nhap. Viéc sap nhap cac
don vi hanh chinh cap xa lam gia tang dang ke
quy mo dan s0, dién tich va mirc d¢ da dang vé
diéu kién kinh té — xa hoi cua dia ban quan 1y.
Trong khi do, dao tao, boi dudng giai doan
2015-2025 chua dat trong tam vao viéc trang
bi cac ky nang quan tri dia ban rong, quan ly
mau thuan xa hoi, diéu phdi loi ich cong dong
va xu Iy cac van dé xa hoi phat sinh trong diéu
kién da dang hoa dan cu. Khoang trong nay lam
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gia tang ap luc cong vu va nguy co qua tai ddi
v6i doi ngii can bo, cong chirc cap xA.

Thir twr, Khoang trong vé nang luc img dung
cong nghé s6 trong thyc thi cong vu. Mac du
chuyén d6i sé dugc xac dinh 1a tru cot quan
trong cua cai cach hanh chinh, song muc dd san
sang vé k¥ ning sb cta can bo, céng chirc cip
X3 con chwa dong déu. Noi dung dao tao, bdi
dudng giai doan tru6c moi chu yéu dung lai ¢
kién thirc tin hoc co ban, chua chu trong day da
dén cac ky nang ung dung cong nghé s6 trong
quan 1y ho so dién tir, giai quyét thu tuc hanh
chinh tryc tuyén, khai thac dir liéu sb va cung
cap dich vu cong trong mdi truong s6. ‘Trong
mé hinh chinh quyén dia phuong hai cap, khi
khéi luong cong viéc va yéu cau minh bach gia
tang, khoang tréng nay trd nén dic biét rd nét.

Thir ndm, khoang trong vé ning lyc thich
tmg thé ché va cap nhat phap luat trong bdi
canh thay ddi mé hinh chinh quyén Viée 6
chtic chinh quyén dia phuong hai cap kéo theo
nhleu diéu chinh quan trong vé phan cap, phan
quyén, thAm quyén va quy trinh thuc thi cong
vu. Tuy nhién, dao tao, boi dudng giai doan
2015-2025 chua theo kip téc do thay doi cua
hé théng phap luat va thé ché quan 1y nha nudc,
dan dén tinh trang mot bd phan can bd, cong
chirc cap xa con lang ting trong viéc van dung
cac quy dinh méi vao thyc tién cong vu.

Tong hop cac phan tich trén cho thay, cong
tac dao tao, boi dudng can bo, cong chuae cap
xd trong giai doan 2015-2025 moi chu yeu dap
img yéu cau cua m6 hinh quan ly truyén thong
va tao 1ap duoc nén tang nang luc ban dau,
nhung chua chudn bi day du cho yéu cau thuc
thi cong vu trong mé hinh chinh quyén dia
phuong hai cap. Viéc nhén dién ro cac khoang
tréng nang luc nay 14 co s& khoa hoc dé diéu
chinh noi dung, phuong thirc va co ché danh
gi4 dao tao, bdi dudng trong giai doan sau nam
2025.

4. Pinh huwéng nang cao hi¢u qua dao tao,
boi dudng trén co sé két qua nghién ciru

Thir nhat, d6i moi ndéi dung dao tao, boi
dudng theo huong phat trién niang luc thuc thi
cong vu téng hop. Chuong trinh dao tao can
chuyén manh tr trang bi kién thire chung sang
phat trlen cac nhém nang lyc cot 13i gan voi
yéu cau cong vu trong mo hinh chinh quyén dia
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phuong hai cip, nhu niang lyc xir 1y cong viée
da linh vuc, nang luc quan tri dia ban rdng,
nang luc phdi hop lién thong va giai quyét cac
tinh hudng quan 1y phirc tap ¢ co s¢. Noi dung
dao tao can duoc thiét ké trén co s& vi tri viec
1am va chtrc danh céng vu sau sip xép don vi
hanh chinh.

Thir hai, d6i méi phuong thirc dao tao theo
huéng ting cudng tinh thuc hanh va gin véi
bdi canh thyc tién. Bén canh cac hinh thirc dao
tao truyén thong, can ddy manh cic phuong
phap dio tao duwa trén tinh hudng, mé phong,
thao luan nhém va chia sé kinh nghi¢m thuc
tién gitra cac dia phuong. Viéc 10ng ghép céc
tinh hudng quan 1y phat sinh sau sap nhap don
vi hanh chinh vao chuong trinh dao tao sé giup
can bo, cong chirc cdp xi nang cao kha ning
véan dung kién thtrc vao thyc tién cong vu.

Thit ba, ting cudng dao tao, bdi dudng
nang lyc tng dung cong nghé sb trong thuc thi
cong vu. Noi dung ddo tao can chi trong phat
trién cac k¥ nang sb thiét yéu phuc vu quan Iy
nha nuéc & cap xa, nhu quan 1y hd so dién ti,
giai quyét thi tyc hanh chinh tryc tuyén, khai
thac va s dung dir liéu so trong quan ly va ra
quyét dinh. Dong thoi, can to chirc cac chuong
trinh boi dudng chuyén sau, linh hoat, phi hop
voi trinh d6 va diéu kién thuc té cta can bo,
cong chire cap xa.

Thit tw, hoan thién co ché danh gia hiéu
qué dao tao, boi dudng gin véi két qua thyc thi
cong vu. Can xay dung va ap dung hé thong
tiéu chi danh gia sau dao tao dya trén muc do
chuyén hoa kién thirc, k§ ning vao hanh vi
cong vu va két qua thuc hién nhiém vu. Viéc
danh gid hi¢u quéa dao tao can duoc gén chat
vo1 cong tac danh gia can bo, cong chuc va lam
can cr cho b6 tri, sir dung, quy hoach va phat
trién doi ngi trong bbi canh chinh quyén dia
phuong hai cap.

Thir nam, tang cuong vai tro cua cac co so
dao tao, boi dudng can by, cong chic & dia
phuong. Cac co sé dao tao, dac biét la truong
chinh tri cép tinh, can chu dong cap nhat ndi
dung dao tao phit hop véi yéu cau doi méi md
hinh chinh quyén dia phuwong, dong thoi ting
cuong phdi hop véi cac co quan quan ly nha
nude trong viéc xac dinh nhu cau dao tao va to
chirc cac chuong trinh boi dudng theo dat hang.

Khoa hoc Gido duc — Xa hoi & Nhan van

Viéc gén két chat ché gitta co s& dao tao va
thuc ti€n quan ly & co sé s€ gop phan nang cao
hi€u qua va tinh bén viing ctia cong tac dao tao,
boi dudng.

KET LUAN

Nghién ctru cho théy dit liéu dao tao, bdi
dudng can bo, cong chic cip xi cua tinh
Khanh Hoa giai doan 2015-2025 c6 thé duoc
sir dung nhu mot co sé thyc ching dé danh gia
nén tang nang luc va mic do sin sang cua doi
ngll trude yéu cau to chirc chinh quyén dia
phuong hai cap sau nam 2025. Bong gop khoa
hoc cua bai Vlet nam & viéc chuyén trong tam
danh gia tir s6 luong hoat dong dao tao sang
chudi quan hé giita dao tao - nang luc - hanh vi
cong vu - mirc d6 san sang thich Umg, qua do6
nhén dién rd nhimg khoang tréng nang luc can
tiép tuc duoc bu dap. Két qua nghién ciru dong
thoi goi md hudng hoan thién chuong trinh,
phuong thirc va co ché danh gia sau dao tao
theo hudng gin chat hon voi vi tri viée 1am va
yéu cau thuc thi cong vu trong bdi canh mai.
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