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TOM TAT

Nghién ciru “Cdc nhén t6 anh hwéng dén sw hai long véi cong viéc ciia nhdn vién va ngudi
lao déng tai Cong ty cé phan In & Bao bi Pong Thdp” dwoc thuce hién trong giai doan tir thang
10/2024 dén thang 12/2024, nham phdn tich mirc do hai long trong céng viéc ciing nhir xdc dinh
cdc nhan t6 tdc déng dén sw hai long ciia nguoi lao déng trong doanh nghiép san xudt. Di liéu
nghién cieu dwoc thu thdp thong qua khao sdat 215 nhan vién va nguoi lao dong dang lam viéc tai
Céng ty cé phan In & Bao bi Pong Thdp. Nghién ciru sir dung phicong phdp phdn tich nhén té
khdm pha (EFA) két hop véi phdn tich héi quy da bién dé xdc dinh mikc dp anh hieong ciia tirng
nhén t6 dén s hai long trong cong viéc. Két qua phdn tich cho thdy ¢6 05 nhdn té anh hieong dén
sw hai long ciia nhdn vién va nguoi lao dong, theo thik i tac dong giam dan gom: (1) quan hé VOi
dong nghiép, (2) le’ng, thuong va phuc loi; (3) tinh chat cong viéc; (4) dao tao va thang tién;
(5) quan hé voi cap trén. Trén co o cdc két qua nghién ciru, nhom tac gia dé xudt mot s6 ham
¥ quan tri va khuyén nghi thue tién nham gop phan néng cao hiéu qua cong tdc quan tri nguon
nhén liee, cdi thién mirc dg hai long trong céng viéc ciia nguwoi lao dong tai Cong ty ¢é phan In &
Bao bi Pong Thdp trong thoi gian 14i.

Tir khéa: nguon luc con ngueoi; sw hai long ciia nhan vién; Cong ty ¢é phan In & Bao bi
Dong Thap

ABSTRACT

The study entitled “Factors Affecting Job Satisfaction of Employees and Workers at Pong Thdp
Printing & Packaging Joint Stock Company” was conducted from October 2024 to December
2024, with the aim of analyzing job satisfaction levels and identifying the factors influencing job
satisfaction in a manufacturing enterprise. Research data were collected from a survey of 215
employees and workers at Pong Thdp Printing & Packaging Joint Stock Company.The study
employed exploratory factor analysis (EFA) and multiple regression analysis to examine the
impact of various factors on job satisfaction. The results indicate that five factors significantly
influence job satisfaction, ranked in descending ovder of impact: (1) relationships with colleagues;
(2) salary, bonuses, and benefits, (3) job characteristics, (4) training and promotion, and (5)
relationships with supervisors. Based on the findings, the authors propose several managerial
implications and practical recommendations to improve human resource management practices
and enhance job satisfaction among employees and workers at Pong Thdp Printing & Packaging
Joint Stock Company in the future.

Keywords: human resources; employee satisfaction;, Dong Thap Printing & Packaging Joint
Stock Company
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1. Pt van dé nghién ctru

Ddi v6i mdi doanh nghiép, muc tiéu hoat
dong luon nham muc tiéu dat dugc két qua
kinh doanh vugt trdi va phét trién bén virng
ctia cac doanh nghiép. Vi thé, ngoai viéc
tap trung cac yéu t6 thudc moéi truong bén
ngoai, thi cac doanh nghiép con tap trung
vao cac nguén luc noi tai bén trong doanh
nghiép nhu: Ngudn luc con ngudi (ngudn
nhan lyc); Nguén luc tai chinh; Nguén luc
vat chat, cong nghé; Nguén lwc Kinh doanh,
marketing; Nguén luc t6 chuc quan tri, san
xuat, tac nghiép; Ngudn luc gia tri thuong
hiéu....trong d6 ngudn lyc con ngudi 1a mot
trong nhiing yéu td quan trong nhét trong
hoat dong quan tri cia mdi doanh nghiép,
bdi vi bén canh cac nguén luc tai chinh,
cong ngh¢, van hanh,... thi nguén luc vé
con nguoi dugc xem la “tai san vo gia” cua
mdi doanh nghiép, 14 “ngudn luc” ma kho
c6 noé doanh nghiép sé¢ dé dang huy dong
cac nguén luc khac. Vi thé, viéc td chire
quan tri tét ngudn nhan lyc, nam bat tdt vé
tu tudng, dong luc, su hai long, stc g:fm bo
va su cong hién cua mdi nhan vién 1a chia
khoa thanh cong dbi véi nha quan tri vé lau
vé dai. Van dé dat ra 1a lam thé nao dé cac
nha lanh dao quan tri nguén nhan lyc mot
céch hiéu qua bén canh cac ngudn lyc quan
trong khac dang 12 van d& c6t 16i ma cac nha
quan tri luén hudéng dén.

Xuat phat tir thuc t& nay nay, nhom tac
gia d3 van dung ly thuyét ciia mén hoc “Ly
thuyét duong dai vé quan tri kinh doanh:
Ung dung trong nghién ciru” dé nghién ciru
vé ngudn lyc quan trong nhit cia méi doanh
nghiép d6 1a “Ngudn luc con ngudi” véi
chu dé “Cdc nhdn t6 anh hwong dén sie hai
long vdi cong viéc cua nhan vién va nguoi
lao dgng tai Cong ty c6 phan In & Bao bi
Pong Thap”.
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2. Co sé Iy thuyét va phwong phép nghién
clru

2.1. Co s6 Iy thuyét

2.1.1. Ly thuyét quan tri diea trén nguon lic,
Barney (1991)

Ly thuyét quan tri dya trén ngudn luc ma
dai dién 1a Barney (1991) da duoc ap dung
va ching minh rong rai ¢ trong nhiéu linh
vuc va nganh nghé khac nhau. Vé co ban, 1y
thuyét nay cho rang mot doanh nghiép c6 thé
thu duoc loi thé canh tranh nén doanh nghiép
thuc hién cac chién luge tao ra cac gia tri ma
cac ddi thii canh tranh hién tai va tiém tang
ctia doanh nghiép khong thé thuc hién duoc.
Ly thuyét nay ciing c6 thé 4p dung rong rai
trong nhiéu linh vic khac nhau nham giai
thich cho su phat trién vitng manh va 1au bén
ctia to chte va doanh nghiép. Khi dugc kiém
dinh & mai truong kinh doanh cua Viét Nam
thi 1y thuyét ny c6 thé dua ra cac kién nghi
quan ly doanh nghiép phu hgp cho muc tiéu
phat trién doanh nghiép bén viing.

2.1.2. Thdp nhu cau ciia Maslow

Maslow cho rang hanh vi ctia con nguoi
bat ngudn tir nhu cau va nhitng nhu cau cia
con ngudi dugc sip xép theo mot thi ty uu
tién tir thdp t6i cao. Theo tAm quan trong, cap
bac nhu cu duge Sélp xép thanh nam bac sau:

Ty
thé hign *
Khéng
dinh
Ty C Bugc
Céng nhan thé hién
lonitrong

Chu déng
Giao luu 2 2%

woe
sinh tén

Hinh 2.1: Thap nhu ciu Maslow
(Nguon : Maslow, 1943)
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Nhu ciu sinh 1y: 1a nhiing nhu cau dam
bao cho con ngudi ton tai nhu: an, uéng, mac,
di lai, ton tai va phat trién noi giéng va cac
nhu ciu cua co thé khac.

Nhu ciu an toan: 1a cac nhu cau nhu in 6,
sinh sdng an toan, khong bi de doa, an ninh,
chuan muyec, luat 1é...

Nhu cau giao tiép xa hoi: 1a cac nhu cau
v¢ tinh yéu dugc chap nhan, ban be, xa hoi...
Nhu cau duogc ton trong: 1a cac nhu cau
Ve tu trong, ton trong nguoi khac, dugc nguoi
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khac ton trong, dia vi ...

Nhu cau tu thé hién: la cac nhu cau nhu
chan, thién, m¥, tu chu, sang tao...

2.1.3. Ly thuyét hai nhdn t6 ciia Frederick
HerZberg

Thuyét hai nhan t6 (Two Factor Theory
hoac Herzberg’s Boby Motivation- Hygiene
Theory) dugc dua ra boi Frederick Herzberg.
Thuyét nay chi yéu dua trén cac két qua diéu
tra va phan tich diéu tra duoc thuc hién &
Pittsburgh, Pennsylvania.

Nhan vién Nhan vién Nhan vién
khong thoa o .| thoa man NV théa man va
méan va Dbiin 16 day o nhung khéng BHELAG oo 2y c6 dong luc
khong c6 00 :> c6 dong luc 0gd :>

dong luc

Hinh 2.2: Thuyét hai nhén t6 cua Herzberg

Y éu tb thir nhat 1a yéu t6 duy tri va yéu tb
thir hai 12 yéu t6 thuc day. Tuy nhién, trong
mo hinh nay, Herzberg cho ring van ton tai
mot khoang trung tdm Ia trung tinh, nghia
1a nguoi lao dong khong cam thay thoa méan
ma ciing khong cam thay khong thoa mén.

2.1.4. Ly thuyét ky vong ctia Victor Viom
Thuyét ky vong do Vroom - Trudong Quéan

DPong
vién

(Nguon: Frederick Herzberg, 1959)

tr1 kinh doanh Yale dua ra. Theo 6ng, nhan
vién ¢6 dong luc khi ho tin ring nhiing nd
luc cta ho s& co két qua tdt, tir d6 ¢6 muc
lwong, thuéng mong mudn va xtng dang. Ly
thuyét ky vong dé cap dén ba yéu td: ky vong
(expectancy), phuong tién (instrumentality)
va hap luc (valence). Khi nhan thirc vé ca ba
yéu t6 trén 1a tich cuc thi nhan vién c6 dong
lyc lam viéc (Lunenburg, 2011).

o ) o e o

Hinh 2.3: Thuyét ky vong cta Victor Vroom

Van dung thuyét ky vong ctia Vroom: néu
mudn nhan vién va ngudi lao dong c6 dong luc
lam viéc thi can tao méi truong lam viéce tbt,
cung cip day di ngudn luc, sy hd tro tir phia
cp trén va dong nghiép dé ngudi lao dong tin
twong hon vao nd luc ciia minh s& c6 két qua
nhu ky vong. Bén canh do viéc danh gia két
qua cong vi¢c chinh xac, cd chinh sach dai ngd
hop 1y va thudng phat cong bang ngudi lao
dong tin rang nhitng két qua ho dat dugc chic

(Nguon: Lunenburg, 2011)
chan s& dugc sy ghi nhan va tudng thuong.
2.1.5. M6 hinh JDI

Mo hinh JDI (Job Descriptive Index) la
mot cong cu phd bién duoc sir dung trong
linh vyc quan tri ngudn nhan lyc va tam ly
t6 chuc dé do luong muc do hai long trong
cong viéc. Mo hinh nay duoc phat trién boi
Smith, Kendall, va Hulin vao nam 1969, va
da trd thanh mdot trong nhitng thude do duoc
sir dung rong rai nhat dé danh gia cac khia
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canh khac nhau vé su hai long ctia nhan vién
trong cong viéc.
CoX

Dong nghiép i phit hop rong cong vice
200 200

Corhdi dao 1o va thang tién
20%

Hinh 2.4: M6 hinh JDI (Job Descriptive Index)
(Nguén: Job Descriptive Index, 1969)

M6 hinh nay dugc danh gia dua trén 5
yéu t6 nhu sau:

- Sy phu hop trong cong viéc: nhan vién
s& cam thay vui vé khi duoc thoa man khi
nim rd duoc cac quy trinh 1am viéc va cong
viéc phu hop véi trinh do.

- Lanh dao: day 1a cach luong mbi quan hé

Luong, thuong va phuc 101

Tinh chat cong viéc

Quan h¢ vé6i dong nghiép

Quan h¢ vai cap trén

Co hoi dao tao va thiang tién

Vin hoa t6 chic
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giita nhan vién va cdp quan ly, bao gdm mirc
dd ho tro, giao tiep va phong céach lanh dao.

- Pong nghiép: dénh gia mic d6 hai long
voi dong nghi¢p, bao gom sy hop tac, than
thién, va tinh than lam viéc nhom.

- Co hoi dao tao va thang tién: doanh
nghiép s€ cung cap nhirng chuong trinh dao
tao nham nang cao trinh d§ nhan vién, danh
gia sy hai long véi co hdi phat trién, thang
tién trong su nghiép.

- Thu nhép: do ludng su hai long véi mie
luong, phuc lo1, va su cong bang trong viéc
tra cong, thu nhap cao hay thap sé anh huong
truc ti€ép dén niém hanh phtic ciia nhan vién,
khi c6 thé so sanh v&i dong cap va cac cong
ty khac ngoai thi truong.

2.2 Phuong phap nghién ciru
2.2.1 Xay dung thang do

Mo hinh nghién ctru de xuat

Sw hai long

cua

nhan vién

Hinh 2.5: M6 hinh nghién ctru dé xudt

Thang do
Két qua phong van chuyén gia vé thang

(Nguon: Dé xudt ctia nhom tac gia)

bang cach théng ké diém trung binh cac bién
quan sat co trong thang do, két qua dugc tac

do dé sir dung trong nghién ctru duge nhom ~ gia thong ke trong bang sau:

tac gia thiét ké va duoc danh gia thong qua
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Bang 2.1: Két qua phong van chuyén gia vé thang do

Giai thich bién Tham khio

LTPL |Luong, thudng va phuc loi

Mohammad Kamal

LTPL1 | Mic lwong va ché do thuéng phi hop véi ban than Hossain va Anowar

LTPL2 | Tién luong duoc chi tra dung véi thoi gian quy dinh Hossain, 2012;
LTPL3 | Mic lwvong dam béo nhu ciu cudc sdng cia gia dinh Phan 1(';1(1) 1391)Ch Lién
LTPL4 Tién luong twong xtng v6i két qua lam viée va cong bing gitta . ' ’ .
cac nhan vién Nguyen Thi Huynh
& DV 7 Chau (2021);
LTPL5 | C6 ché d6 phuc loi tot (tien an, nghi mat, BHXH, cham lo doi song..) au ( )
TCCV | Tinh chét cong viéc P w9 15z
TCCV1 | Cong viéc cho phép st dung t6t nang lyc ca nhan (1995); Hoang Thi
TCCV2 | Cong viée thi vi, duge b tri dung nang e Hong Loc (2014);
" .. . — " Phan Thi Bich Lién
TCCV3 | Cong 7Vlcc’ doi h(?l su linh hoat va nang dong (2019); Nguyén
TCCV4 | C6 thé thay 10 két qua hoan thanh cong viéc Thi Huynh Chau
TCCVS5 | Cong viéc phu hop voi strc khoe cua ting nhan vién (2021);

QHDN | Mbi quan hé véi ddng nghiép . .
- - - — Simons va Enz
Quan hé dong nghiép trong to chure rat than thién, san sang chia (1995); Hoang Thi

QHDNI sé kién thic, ky nang lam viéc Hong Loc (2014);
QHDN2 | Bong nghiép ludn quan tim gitp do 1an nhau Phan Thi Bich Lién
QHDNS3 | C6 sy phéi hop tét giira cac khi lam viée (2019); Nguyen

, . o . . T s . A " Thi Huynh Chau
QHDN4 Céc thanh vién trong nhdm lam viéc san sang chia sé cong viéc (2021);

vO1 nhau d€ hoan thanh nhiém vu

QHCT | M&bi quan hé véi cap trén

Cap trén luon héi y kién khi ¢ van de lién quan dén cong viéc

QHCT1 | A

cua nhan vién . .

R Z — ” . o Simons va Enz

QHCT2 Cap trén khuyén khich cap dudi tham gia nhitng quyét dinh (1995); Phan Thi

quan trong Bich Lién (2019);
QHCTS3 | Cép trén ludn gitp d& va hd tro cong viée cho nhan vién Nguyén Thi Huynh
QHCT4 | Nhan vién dugce tin cdy va ton trong trong cong viéc Chau (2021);
QHCTS5 | Cép trén than thién, thau hiéu, dé tiép can
QHCT6 | Cip trén dbi xtr cong bang va khong phan biét

DTTT |Co hdi ddo tao va thang tién Mohammad Kamal

DTTTI | Chinh sich thing tién cta cong ty 15 rang Hossain va Anowar

Hossain, nam 2012;

DTTT2 | Cong ty tao cho nhan vién nhiéu co hoi phat trién ca nhan ;
Simons va Enz

DTTT3 | NV dugc cung cép kién thirc, k§ ning can thiét (1995); Phan Thi

DTTT4 | Co hoi thang tién cong bang va hop ly Bich Lién (2019);

DTTTS Cong ty luon khuyén khich nhan vién di hoc dé nang cao tay Nguyen Thi Huynh
nghé chuyén mén Chau (2021);
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Giai thich bién
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Tham khao

VHTC

Van hoa to chire

VHTCI

Cong ty thuong td chirc cac cudce thi, hop mat, ky ni€ém va cac
hoat dong tép the

VHTC2

Hang nam cong ty thudng t6 chic hodc tham gia cac su kién
xa hoi (tu thién, ctru trg, ung ho,..) va cac hoat dong van — thé
— my vao nhiing dip dac biét

Jyviskyld, 2009;
Hoang Thi Hong

VHTC3

C6 chinh sach thudong, phat cong bang trong cong viéc

Loc (2014);
Nguyen Thi Huynh

VHTC4

Nhing cam két ctia cong ty v&i ngudi lao dong, t6 chire day du
va ding han va phan cong cong vi¢c linh hoat

Chau (2021);

VHTCS

Cong ty ludn ddt ra cac muc ti€u phu hop vaoi don vi

Cong ty luon hd tro nhan vién, ngudi lao dong khi gip kho

VIRIIED khin v& vat chat va tinh than
SHL | Sy hai long
SHL1 | Anh/Chi luén cam théy thich thu voi cong viée hién tai

Mohammad Kamal

SHL2 | Anh/Chi luoén cam th.'?iy htmg thu khi lam viéc Hossain va Anowar
SHL3 | Anh/Chi thudng lam viéc v&i tAm trang t6t nhat Hossain, nam 2012;
SHIL4 A}:h/(?hi Péi lf)ng v6i chinh sach dong vién, khuyén khich nhan Ngg’g;f%;gynh

vieén tu cap tren ’
SHLS | Anh/chi ¢6 y dinh gidi thi¢u nguoi than vao lam & cong ty

2.2.2 Phuong phap nghién ciru

S6 lidu nghién ctru dugc thu thap tu )
liéu thir cap bao gom cac bao céo két qua kinh
doanh cua cong ty, lugc khao cdc tai licu co
lién quan dén linh vic nghién ctru, tham khao
y kién chuyén gia 1am co s6 hinh thanh thang
do. Tiép dén tac gia tién hanh khao sat 215
nguoi lao dong dang lam viéc tai cong ty, st
dung phwong phap so sanh, phwong phap dién
giai - tong hop, théng ké miu nghién ciu,
phéan tich hé sb tin ciy Cronbach’s Alpha va
chi chon khi Cronbach’s Alpha cua thang do
> 0,6; phan tich nhan t5 kham pha EFA véi
hé sb kiém dinh Bartlett (sig.<0,05) va gia
tri KMO phai nam trong doan [0,5 — 1], phan
tich hdi qui tuyén tinh boi.

3. Két qua nghién ciru va thao luin
3.1 Két qua nghién ctru

3.1.1 Tinh hinh phén bé lao dong
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(Nguon: nhém tdc gia tong hop)

Giai doan 2022-2024 khong c6 su bién
d6ng nhan sy nhiéu giita cic phong/ban va
cac b phan, cho thiy da phan nguoi lao dong
kha hai 1ong vé cong viée duge phan cong va
nhitng chinh sach phuc lgi ¢ cong ty.

Bang 3.1: Tinh hinh phan b6 lao dong

DVT: nguwoi

S6 lwong Ty Ié
Hoi dong quan tri 5 2%
Ban kiém soat 3 1%
Ban giam dbc 3 1%
Phong TCHC 14 7%
Phong KHKD 12 6%
Phong ké toan & 4%
Xuong in Sa Béc 112 52%
Nha may bao bi carton 32 14%
Chi nhanh Cao Lanh 25 12%

Tong 215 100%

(Nguon: Quy ché Quan Iy nhan su ciia Cong ty)
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3.1.2 Théong ké méu nghién ciru

Téng sb ngudi lao dong clia cong ty c6 Nguoi lao dong cua cong ty va co két qua
phan In & Bao bi Pdng Thap 1a 215 ngudi
Bang 3.2: Thong ké

Khoa hoc Kinh té — Ludt

lao dong, nghién ctru da khao sat toan bo

nhu sau

mau nghién ctru

Khodn muc Tan suit
o Nir 94 43.72%
Gidi tinh
Nam 121 56.28%
Tir 18 dén dudi 30 tudi 51 23.72%
. Tir 30 - 40 tudi 84 39.07%
Tuo1 z.
Tir 41 - 50 tudi 57 26.51%
trén 50 tudi 23 10.70%
Tét nghiép THPT 36 23.72%
Trinh do Cao dang, trung cép 41 19.15%
chuyén mén Dai hoc 39 18.14%
Thac s1 1 0.46%
A A A 1. 0
Trinh d6 Tho bac thap (bac 1- 5) 29 13,49%
huven ma Thg bac trung (bac 4- 5) 34 19.15%
CHUYEIL oL Tho bac cao (bac 6-7) 36 16,74%
B6 phén Khéi’ Vin ph(‘),ng 45 20.93%
T Khéi San xuét 170 79.07%
am viee Khéi khac - 0.00%
Thoi - 0.00°
Thoi gian oLV o
i vig Ban thoi gian - 0.00%
am viee Toan thoi gian 215 100.00%
Dudi 1 nam 11 5.12%
S6 nam Tu 1 ndm dén 3 nam 16 7.44%
lam viéc trén 3 ndm dén 5 nam 31 14.42%
Trén 5 nam 157 73.02%
Du6i 5 triéu 0 0.00%
Tir 5 tridu dén 8 tridu 61 28.37%
Thu nhép :
Tir 8 triéu dén 10 triéu 96 44.65%
Trén 10 triéu 58 26.98%

(Nguon: Két qua phan tich dit liéu ciia nhom tdc gia)

3.1.3 Phan tich do tin cdy cua thang do

Két qua phan tich d¢ tin cay cta 07 nhan
to déu co h¢ so trong quan bién tong lon hon
0,3 nén tat ca déu duogc chap nhan. Ngoai

ra, hé sb tin cay Cronbach’s Alpha 16n hon
0,7 nén cac thang do duoc danh gia c6 chit
lugng va chét lugong tdt nén duoc dua vao
nghién ciru tiép theo
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Bang 3.3: Két qua phan tich d6 tin cay

Bién : ]-Sién. Cronbach’s Pénh gié
quan sat  bi loai Alpha

Thang do luong, thudng va phuc loi 5 Khoéng 0,887 Chét luong tbt
Thang do tinh chit cong viéc 5 Khong 0,868 Chét luong tot
Thang do quan hé v6i dong nghiép 4 Khong 0,762 Chat luong
Thang do quan hé véi cap trén 6 Khong 0,831 Chat luong tot
Thang do co hoi dao tao va thing tién 5 Khong 0,831 Chat luong tot
Thang do van héa t6 chirc 6 Khong 0,824 Chat lugng tot
Thang do su hai long 5 Khong 0,922 Chat lwong rét tét

3.1.4 Phan tich nhén 16 EFA

> Déi vdi bién dpc lip

Gid tri KMO = 0,828 théa didu ki¢n 0,5 <
KMO < 1. Diéu ndy c6 nghia phéan tich nhan
t6 kham pha 1 thich hop cho dif liéu thyc té.

Kiém dinh Bartlett c¢6 gia tri Sig. = 0,000
< 0,05 nghia 1a cac bién quan sat c6 tuong
quan tuyén tinh v6i nhan t dai dién.

Phuong sai trich c6 gia tri 69,796% (>
50%) diéu nay co nghia la 69,796% su thay
d6i cua nhan t6 dugc giai thich boi cac bién
quan sat tao nén nhan to.

Gia tri Eigen ctia cac nhan t6 déu 16n hon
1 thoa diéu kién va tit ca hé sb cua céac bién
quan sat déu 16n hon 0,5 thoa diéu kién cua
nghién ctru.

> Nhan té phu thujc

Giéa tri KMO = 0,882 théa diéu kién
0,5 < KMO < 1. Piéu nay c6 nghia phan
tich nhan t6 kham pha 1a thich hop cho dir
liéu thuc té.

Kiém dinh Bartlett co gié trj Sig. = 0,000
< 0,05 nghia la cac bién quan sat c¢6 tuong
quan tuyén tinh v&i nhan té dai dién.

Phuong sai trich c6 gia tr1 76,323%
(> 50%) diéu nay cé nghia 1a 76,323% su
thay d6i ctia nhan t6 duoc giai thich boi cac
bién quan sat tao nén nhan to.
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Gia tri Eigen clia cac nhan t6 déu 16n
hon 1 théa diéu kién va tat ca hé sé tai ciia
cac bién quan sat déu 16n hon 0,5 thoa diéu
kién cua nghién ctru. Tiép theo nghién ctru
trinh bay cdc nhan t6 thong qua ma tran
diém nhan td.

Bang 3.4: Két qua phan tich nhén té cho
phan tich nhan t6 doc 1ap

Nhan t6 1

SHL3 0,888

SHL1 0,887

SHL2 0,873

SHL4 0,871

SHL5 0,849

Gia tri Eigen 3,816
Gia tri KMO 0,882
Mtrc y nghia (Sig.) 0,000
Phuong sai trich 76,323

(Nguén: phan tich dir liéu)
3.1.5 Phan tich héi qui tuyén tinh

Xét gia tri Sig. cta thong ké t cho thiy
¢6 bién doc 1ap VHTC c6 gia tri 12 0,062 va
16n hon 0,05, nén xét vé muc y nghia thi bién
nay khong c6 y nghia trong thong ké dbi véi
hdi qui theo Chu Nguyén Mong Ngoc va
Hoang Trong (2008) nén tac gia s& loai bién
nay khoi mo hinh nghién ctru.
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Bang 3.5: Két qua phén tich hé s6 hoi quy

Hé s6 chwa chuén H}f& 50 Théng ké,
hoa chuan hoa da cgng tuyen
Sai sb ot Hé s Hé s
chuan Tolerance VIF
(Constant) | -0,970 0,228 -4,252 | 0,000

QHCT 0,118 0,059 0,104 2,015 | 0,045 0,622 1,609
LTPL 0,308 0,066 0,273 4,631 | 0,000 0,472 2,117

1 QHDN 0,295 0,045 0,302 6,578 | 0,000 0,779 1,284
VHTC 0,125 0,067 0,102 1,879 | 0,062 0,559 1,789
DTTT 0,110 0,053 0,105 2,077 | 0,039 0,639 1,565
TCCV 0,203 0,052 0,203 3,876 | 0,000 0,599 1,669
R? hi¢u chinh = 0,648
F= 57,357
Sig.value = 0.000°

S bién quan sat = 06

Ta c6 phuong trinh hdi qui dugc tac gia
xdy dung cho nghién ctru nhu sau:

SHL = -0,970 + 0,118*QHCT +
0,308*LTPL +0,295*QHDN + 0,110*DTTT
+0,203*TCCV

Két qua trén cho thiy, gia tri hé sé R? hiéu
chinh 1a 0,648 16m hon 0,5 théa yéu cau cua
nghién ciru. Piéu ndy ¢ ¥ nghia 1a 06 nhan
tb giai thich duoc 64,8% su bién thién cua
bién phu thudc. Hay noéi cach khac su bién
thién Sy hai long cua nhan vién va nguoi lao
dong tai Cong ty duoc giai thich 64,8% boi

(Nguén: phan tich dir liéu)
06 nhan t6 doc lap.

Kiém dinh F dung dé kiém dinh tinh phu
hop ctia mé hinh hdi quy tuyén tinh tong thé,
cho biét bién phu thudc c6 tuong quan tuyén
tinh v&i toan bd cac bién doc 1ap hay khong.
Tir két qua nghién ctru cho thiy hai gia tri
Sig. cua théng ké F va Sig. cta thong ké F
Change 14 0,000 nhé hon 0,05 nén ¢6 thé néi
mo hinh hdi quy c6 y nghia. Bén canh d6
gié tri VIF ctia mo hinh déu nho hon 10 nén
mé hinh khong bi da cong tuyén theo Chu
Nguyén Mong Ngoc va Hoang Trong (2008).

Bang 3.6: Két qua kiém dinh tuong quan hang Spearman

TCCV

DTTT VHTC

SHL 0,72 0,518

QHDN

0,502

QHCT

0,558 0,526 0,556

Két qua kiém dinh phwong sai ctia phin
du khong doi, kiém dinh Spearman theo
bang trén cho thiy cac hé sb twong quan
hang Spearman ctia 7 bién doc 1ap déu co y
nghia véi Sig. < 0.05. Diéu nay c6 nghia la

(Nguén: phan tich di¥ liéu)
cac bién: Luong, thudong va phiic loi (LTPL);
Diéu kién 1am viéc (DKLV); Tinh chit cong
viée (TCCV); Quan hé véi dong nghiép
(QHDN); Quan hé v&i cap trén (QHCT);
Co hoi dao tao va thang tién (DTTT); Vin
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hoéa to chire (VHTC) véi gia tri 1an luot la:
0,720; 0,518; 0,502; 0,558; 0,526; 0,556
dam bao khong co6 hién tugng phuong sai
phan du thay dbi.
3.2 Két qua nghién ciru

Trong 06 nhén t6 anh huong dén sy hai
long cua nhan vién va nguoi lao dong tai
Cong ty co phan In & Bao bi Pong Thap, thi
¢6 05 nhan t6 dugc chap nhan va ¢6 01 nhan
t6 “Van héa t6 chirc” khong dam bao murc
dd tin cdy alpha 5% nén bi loai khéi m6 hinh
nghién ctru. Ngoai ra, dé danh gia muc do
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céc nhan t6 anh huong dén su hai 1ong cua
nhan vién va nguoi lao dong tai Cong ty cb
phén In & Bao bi Pdng Thép phai dua vao
hé s6 hoi quy chua chuin héa dugc dung dé
so sanh murc d§ tac dong cua cac bién doc
1ap vao bién phu thudc. Theo d6, nhan té niao
c6 hé s6 B nao cang 16n thi nhan té d6 tac
dong cang manh dén bién phu thudc. Ngoai
ra, nhom tac gia sir dung hé s6 hdi quy chuan
héa dé xac dinh muc do tac dong cua tung
nhan t6 dén sy hai 10ng cua nhan vién va
nguoi lao dong t.

Bang 3.7: Xac dinh tim quan trong cia cac bién doc lap theo %

Gia tri tuyét doi Beta % i
1 X1: Luong, thuéng va phuc loi 0,273 27,66 2
2 X2: Pao tao va thing tién 0,105 10,64 4
3 X3: Tinh chat cong viéc 0,203 20,57 3
4 X4: Quan h¢ voi déng nghiép 0,302 30,60 1
5 X5: Quan hé véi cap trén 0,104 10,54 5
Tong: 0,987
(Nguon: phdn tich di¥ liéu)
Nhén xét: nén c6 quan hé ciing chiéu véi bién SHL. Khi

Nhan té Luong, thuéng va phuc loi
(LTPL) c6 hé sb p = 0,308, hé s6 nay mang
dau duong nén c6 quan hé ciing chiéu véi bién
SHL. Khi nhan t lvong, thuong va phic loi
tang 1én 1 diém thi sy hai 10ng ciia ngudi lao
dong tai Cong ty tang 1én 0,308 diém. Ngoai
ra, ddy 1a nhan t6 tic dong manh “thtr hai” dén
su hai long ciia nhan vién va nguoi lao dong.

Nhan t6 Diéu kién lam viéc (DKLV) ¢6
hé s6 =0,110, hé s6 nay mang déu duong
nén c6 quan hé cing chiéu véi bién SHL. Khi
nhan t6 Piéu kién lam viéc tang 1én 1 diém
thi sy hai long ctia nhan vién va nguoi lao
dong tai Cong ty tang 1én 0,110 diém. Ngoai
ra, day la nhan td tac dong “thu tu” dén su
hai 1ong cua nhan vién va nguoi lao dong.

Nhan té Tinh chét cong viéc (TCCV) c6
hé sb f=0,203, hé ) nay mang diu duong
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nhan t6 Tinh chat cong viée tang 1én 1 diém
thi sy hai long cta nhan vién va nguoi lao
dong tai Cong ty tang 1én 0,203 diém. Day
13 nhan t6 tac dong “tht ba” dén sy hai long
cua nhan vién va nguoi lao dong.

Nhan t6 Quan hé v6i dong nghiép (QHDN)
¢6 hé s6 p=0,295, hé s6 nay mang dau duong
nén c6 quan hé cing chiéu vai bién SHL. Khi
nhan t6 quan hé véi dong nghiép tang lén 1
diém thi su hai long ciia nhan vién va nguoi
lao dong tai Cong ty tang 1én 0,295 diém. Day
13 nhén t6 tac dong “manh nhat” dén su hai
long cua nhan vién va nguoi lao dong.

- Nhan t6 Quan hé véi cap trén (QHCT)
c6 hé s6 p=0,118, hé s6 nay mang ddu duong
nén ¢ quan hé ciing chidu véi bién SHL. Khi
nhan t6 quan hé v6i cap trén tang 1én 1 diém
thi su hai long cua nhéan vién va nguoi lao
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dong Cong ty tang 1én 0,118 diém. Ngoai ra,
day la nhan t6 tdc dong manh thir nam dén
su hai long ctia nhan vién va nguoi lao dong.

4. Két luin va ham y quén tri
4.1 Két luan

Nhin chung, d6i voi doanh nghiép, cong
tac “quan tri” cuc ky quan trong, du 1a quan
tri & bat ky linh vuc nao (nhén sy tai chinh,
kinh doanh, van hanh, ddi m&i sdng tao...)
cling anh huong chung dén hiéu qua hoat
dong cua mdi doanh nghiép. Trong do, cong
tac quan tri dua trén nguén luc vé nhan sy
1a quan trong nhét, boi vi khi doanh nghiép
quan trj t6t ngudn luc lao dong, c6 doi ngi
nhan luc tét, chin chu, bai ban thi sé la dong
luc thuc ddy cac ngudn luc khéc ting truong
va phat trién. Tuy nhién, hoat dong quan tri
nguén nhan lyc luén ludn phai ddi mat vai
nhiing ap luc, kho khan va thir thach, nhung
du 1a loai hinh hoat dong nao (co quan, to
chuc hay doanh nghiép) thi cong tac quan tri
dua trén ngudn nhan luc 1a luén cap bach va
can thiét, n6 1a kim chi nam dé doanh nghiép
ton tai va phat trién bén viing.

Két qua nghién ciru nay di xac dinh mirc
d6 anh huong cuia cac nhéan té anh huong dén
su hai long vdi cong viée cia nhan vién va
ngudi lao dong tai Cong ty cd phan In & Bao
bi Dong Thép, 1a cd s¢ dé dua ra ham y quan tri
dé nang cao hiéu qua sir dung lao dong tai Cong
ty CP In & Bao bi Dong Thép trong twong lai,
nham dam bao dap img muc tiéu nghién ctru
phat trién bén vimng ctia doanh nghiép.

4.2 Ham y quan tri tir két qua nghién ciru

Két qua nghién ctru cho thiy ¢ nam trong
bay nhan t6 anh huong dén dong lyc lam viée
ctia nguoi lao dong tai Cong ty cb phan In
& Bao bi Pong Thép c6 y nghia thong ké.
Tir két qua nay, nhom tac gia dua ra mot s6
ham y cho céc nha quan tri thuc hién danh
gia dbi voi timg chi tiéu va cé nhing chinh
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sach sir sung ngudn nhan luc hiéu qua trong
thoi gian toi. Cu thé:

Quan hé véi dong nghiép: cong ty can
xdy dung van hoéa doanh nghiép vdi co ché
lam viéc than thién va tin cdy trong quan hé
ddng nghiép, c6 quy trinh 1am viéc nhom rd
rang, kién toan cac quy ché phéi hop xir ly
cong viéc ndi b trén tinh than hop tac hai
hoa gitra cac bo phan cua cong ty, tao ra moi
truong lam viée c6 sy hop tac 1an nhau, tin
cdy 1an nhau trong quan hé dong nghiép, doi
hoi tinh hgp tac gitra nhitng nguoi lao dong
v&i nhau.

Nhan t6 lwong, thuwéng va phic loi:
xdy dung chinh sich lwong, thuong va ché
do6 phuc loi ddi véi nhan vién va nguoi lao
dong day du, cong bang, minh bach. Cong
ty can c6 ké hoach san xuét kinh doanh hang
nam co6 sy tang truong doanh thu, 1gi nhuén,
san lugng, tang cuong mo rong khach hang
nham 6n dinh viéc 1am khong bi gidn doan,
dam bao gia tang thu nhap va doi sdng cho
doi ngli gnuoi lao dong.

Nhén t6 tinh chit cong viéc: Nhan vién
khong thé c6 sy hai long va c6 hiéu suit 1am
viéc cao néu ho chua thue sy hiéu 3 duoc
ban chat cong viéc cua ho va mbi quan hé
gitra cong viéc ho dang lam va cong viéc cua
cac dong nghiép. Vi thé, Cong ty can c6 co
ché danh gia nang luc ndi by, tir co s¢ d6 dé
xdy dung quy ché phan cong, giao viéc rd
rang, minh bach, phtt hop vdi ning luc va thé
manh, sé truong cia ho. Béng thoi, can bo
quan ly tirmg cap can c¢6 sy dong hanh gitp do
ho hiéu ro vé cong viéc ho dang lam, cho ho
théy dugc tim quan trong cua cong viéc ho
dang thuc hién, dong thoi trao cho ho co ché
thuan lgi dé xtr ly cong viéc phi hop véi ning
liwc nham phat huy tu duy sang tao ctia ho.

Giai phap vé Pao tao va phat trién
ddi ngii: Cong ty can xay dung chinh sach
hoach dinh nguén nhan lyc, c6 quy hoach doi
ngil ké thira, chuong trinh danh gia hiéu qua
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cong viéc ctia nhan vién va 19 trinh dao tao,
thang tién cho nhan vién. C6 ké hoach lua
chon nhan sy hiéu qua theo hudng tinh gon,
chuyén nghi¢p. Chu trong cong tac dao tao
va hudn luyén tai chd, phat huy tinh sang tao
trong doi ngii nhan vién va nang cao nang luc
cho céc cip quan ly. Dong thoi, phdi hop vai
cac doanh nghiép in trong Hoi In PBSCL dé
quy hoach ngudn nhan lyc in cho cac doanh
nghiép in tai PBSCL, moi céc co so dao tao
c6 chuyén nganh vé cong nghiép in (nhu
Truong Pai hoc sy pham Ky thuat TPHCM,
Truong Cao dang Cong nghiép in Ha Noi,
Trudng Trung cdp In TPHCM) dé dat hang
dao tao tirng nhém can bg, tho in voi cac cép
béc K§ su, cao dang, trung cp. ... nham chudn
héa doi ngil the in tai mdi doanh nghiép trong
khu vuc DPBSCL trong tuong lai.

Nhan t6 quan hé véi cip trén: ddi véi
quan hé véi cap trén, cac cap quan tri cong ty
can dung hoa mdi quan hé cia minh véi cac
nhan vién va nguoi lao dong thong qua viéc
xay dung muyc ti€u chung cho tap thé va tao
cac hoat dong mang tinh doan két, thuong
xuyén td chirc cac hoat dong da ngoai, tham
quan, du lich, cac hoat dong ngoai khoa, td
chure cac cudc thi giao hitu ndi b nham gén
két gitta cac phong ban. Ngoai ra, Cong ty
can xdy dung quy udc vé tac phong lam viée
gén glii, chuén muec, thiu hiéu, than thién dbi
v6i cac cap quan ly (cap cao, cap trung, cap
thap), dé tir d6 tao cam giac duoc dong vién,
s& chia, tiép thém dong luc dé nguoi lao dong
cang phat huy y tudng, sttc ndng dong, sdng
tao cua minh trong cong viéc.
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