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TOM TAT

Nghién cieu dweoc thuc hién nham phan tich thuc trang dong luc lam viéc cua can by, cong nhan vién tai
Xi nghiép Dién nwée Tri Ton, tinh An Giang. S6 liéu so cap dwoc thu thdp tir diéu tra triee tiép bang bang hoi
74 can bo dang lam viéc tai Xi nghiép dién nuoc Tri Ton. Dit liéu dwoc xur Ly bang cdc phwong phdp phan tich
nhuw phwong phap tong hop - dién | gidi, phuong phdp thong ké mé ta. Theo dé, phwong phdp thong ké mé ta
dwoe sir dung dé danh gid cdc yéu to anh hwong dén dong lwc lam viéc ciia can bg, cong nhan vién tai Xi
nghiép dién nuwée Tri Ton nhue: (1) thu nhdp, (2) dao tao va thing tién, (3) danh gid, (4) lanh dao, (5) moi
trwong va diéu kién lam vige, (6) chinh sach va phiic loi va (7) quan hé dong nghiép. Tir két qud nghién ciiu,
nhém tdc gia da dé xudt mét sé6 ham y quan tri nham cdi thién déng hec lam viéc cho can bg, cong nhan vién
tai Xi nghiép dién nwée Tri Ton, tinh An Giang trong thoi gian ti, véi mong mudn tao ra mét méi truong lam
viéc tich cue, qua do nang cao hiéu sudt lam viéc va sur hdi long cuia can bo, nhdan vién.

Tir khoa: Dong lyc lam viéc; Can bg, cong nhan vién; Xi nghiép dién nuoc; Tri Ton; An Giang.

ABSTRACT

This study was conducted to analyze the current state of work motivation among staff and employees at
the Tri Ton Water Supply and Electricity Enterprise in An Giang Province. Primary data were collected
through a direct survey on 74 staff members currently working at the Tri Ton Water Supply and Electricity
Enterprise. The data were processed using analytical methods such as synthesis—interpretation and descriptive
statistics. Accordingly, descriptive statistical analysis was employed to evaluate factors influencing
employees’ work motivation at the enterprise, including: (1) income, (2) training and promotion, (3)
performance appraisal, (4) leadership, (5) working environment and conditions, (6) policies and benefits, and
(7) coworker relationships. Based on the research findings, the authors propose several managerial
implications aimed at improving work motivation among staff and employees at the Tri Ton Water Supply and
Electricity Enterprise in An Giang Province in the coming period, with the expectation of fostering a positive
working environment, thereby enhancing work performance and employee satisfaction.

Keywords: Work motivation, Staff and employees; Water supply and electricity enterprise; An Giang.
PAT VAN PE su thanh cong va phat trién bén viing cua to
chuc. Bdi véi cac doanh nghiép hoat dong trong
linh vuc dich vu cong nhu Xi nghi¢p Dién nudc
Tri Ton thi viéc duy tri va nang cao dong luc lam
viéc cho can bd, cong nhan vién ngay cang tro
nén quan trong nham dam bao hiéu suét lao dong
chét lugng dich vu va sy hai long ctia khach
hang.

Xinghiép dién nude Tri Ton, tinh An Giang
da dat duoc nhiéu két qua kha quan trong viée
nang cao dong luc lam vi¢c cia cén bg, cong
nhan vién nhu cai tién méi trudng lam viéc, xay

Trong thoi dai cong nghi¢p hoda, hi¢n dai
hoa va chuyén doi sb ngay nay thi doi ngii can
bd, cong nhan vién dong vai tro quan trong trong
viéc duy tri hoat dong va phat trién ctia bat ky to
chirc n320.V4i bdi canh nén kinh té hién nay,
khong ngimg bién ddi va co su canh tranh ngay
cang gay gat thi cac doanh nghiép khong chi
quan tAm dén viéc dau tu vao cong nghé hay mo
rong thi truong ma con dac biét chu trong dén
yéu td con ngudi voi doi ngil can bg, cong nhén
vién 14 yéu t6 then chét vi thé dan dén quyét dinh
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dung ché d6 dai ngd hop ly va thuong xuyén t6
chtrc cac khoa dao tao nang cao ky nang. Nho
do, ty 1¢ hai long ctia nhan vién da tdng 1én dang
ké, gép phan giam thiéu ty 1& nghi viéc va ting
tinh gan b6 cua ho véi td chirc va tao nén tang
vitng chéc cho su phat trién cta Xi nghiép trong
giai doan toi.

Mac du da dat dugc nhiing két qua tich cuc
néu trén nhung bén canh d6 Xi nghiép Pi¢n nude
Tri Ton van dang dbi mat voi mot sb thach thire
can duoc giai quyét nhu: co hoi thing tién kho va
ddc biét 1a tinh trang giam st tinh than 1am viéc &
mot sé b phén cua can bg, cong nhan vién chua
duoc 6n dinh. Nhimg yeu t6 nay khong chi lam
anh huong dén niang suat ma con 14 tiém an nguy
co mat nhan sy ¢ trinh do nang luc va kinh
nghiém tir d6 lam suy giam hiéu qua hoat dong
chung cua xi nghiép.

Xuét phat tir nhimg 1y do trén, viéc nghién ciru
“Giai phdp nang cao dong luc lam viéc cho cdan
bg, cong nhdn vién tai Xi nghiép Dién nuwoc Tri
Tén, tinh An Giang” 13 hét stc can thiét vi qua do
khong chi gitp Ban Lanh dao xi nghiép co6 céi nhin
toan dién hon vé thuc trang dong luc lam viéc hién
nay ma con dua ra nhimg dinh hudng cu thé thiét
thye nham cai thién moi truong lam viéc va ning
cao hi¢u qua quan ly doi ngti can bg, cong nhan
vién trong thoi gian toi.

1. Co sé'ly thuyét va dong luc lam viée

Mac dunghién ciu vé dong lyc 1am viéc trong
cac t chirc cong chi méi bat dau vao dau nhiing
nam 1960, nhung tir 6, da c6 nhiéu cach tiép can
va dién giai khac nhau lién quan dén khi niém
nay.

Campel va Pritchard (1976) nhan manh rang
dong luc lam viéc 1a mot mbi quan hé phuc tap
gitta cac yéu té phy thudc va khong phu thudc,
giup giai thich cac phuong hudng, ky nang cung
v6i hiéu biét vé nhiém vu ma nhan vién can thyuc
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hi¢n trong moi truong lam viée cia ho. Trong khi
do, Robbins (2001) dinh nghia dong luc 1am vi¢e
1a su sin long thé hién nd lyc cao nhdm dat dugc
muc tiéu cta to chirc, dong thoi thoa man nhu cau
cta ca nhan. Yalokwu (2006) bd sung thém, dong
luc 1am viéc xudt phat tir nhu cau bén trong,
thuong duoc dién dat qua nhiing nd luc, khat khao
va mong udc, tao ra dong luc lam viéc trong con
nguoi.

O Viét Nam, Nguyén Ngoc Quén va Nguyén
Vin Piém (2012) cho rang dong lyc 1am viéc phat
sinh tr nguyén vong va sy tu nguyén ciia ngudi lao
dong, nhim tang cuong nd luc dé dat duoc muc
tiéu chung cua to chirc.

Mot s6 ly thuyét ndi bat trong nghién ciru
dong luc 1am viéc nhu: Ly thuyét nhu cau cta
Maslow (1943), Ly thuyét hai nhan t6 clia
Frederick Herzberg (1959), va Thuyét ky vong ctia
Victor Vroom (1964),... Nhimg nghién ctru nay
déu khang dinh tam quan trong cua viée hiéu rd
nhu ciu va mong mudn ciia nhan vién, nham tao
ra mot moi truong lam viée dong luc, tir d6 nang
cao hiéu suat va su hai long trong cong viéc cua
ho.

Tém lai, dong luc 1am viéc phan anh thai do
va hanh vi ctia ca nhan, bat ngudn tir cac nhu cau
ndi tai khac nhau. Khi hiéu 16 vé dong luc lam
viéc, khong chi ca nhan c6 co hoi t6i uru hoa higu
suat ma con giup cac nha quan ly xay dung cac
chién lugc phét trién ngudén nhan lyc mot cach hiéu
qua.

2. Thuce trang dong luc lam viéc cia can bo,
cong nhan vién tai xi nghiép dién nwédc Tri Ton,
tinh An Giang

Thu nhap

Thu nhép 1a mot trong nhitng yéu td ¢ vai tro
quan trong quyét dinh dén su tao dong lyc lam vige
cho cén bg, cong nhan vién.

Bang 1. Y kién cua can b, cong nhan vién vé thu nhap

Noi dung n?:u GTINN | GTLN | GTTB | PLC Panh gid
Céc khoan phu cép t6i nhdn duoc Lo
aidi quyét diy di theo quy dinh 4 > 432 1 0742 | Ratdongy
Chinh sach luong, thuéng duogc o
thuc hién cong khai, rd rang, minh 74 5 4.24 0.699 Rat dong y
bach
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Noi dung 11(135 u GTNN | GTLN | GTTB | PLC Danh gia
Thu nhap tor lvong, thudng trong .
don vi t6i nhan c,iu()’c dam bao hoan 74 5 4.30 0.656 Rat dong y
toan cho cudc song
Thu nhap hién tai twong xung véi o
cong suc cua nguoi can bg, cong 74 5 4.42 0.597 Rat dong y
nhan vién

Két qua bang 1 cho thiy mic d6 hai long
chung ctia ngudi lao dong vé thu nhap kha tich
cuc, v6i gia tri trung binh (GTTB) tir 4.24 dén
4.42. Trong sb céac tiéu chi, thu nhap hién tai
tuong xung voi cong strc cua ngudi can bg, cong
nhan vién dugc danh gia cao nhéat voi GTTB =
4.42, chting t6 ngudi lao dong cam thiy cong st
cua minh dugc ghi nhan va xing dang. Mac du
tiéu chi chinh sach luong, thudng dugc thuc hién
cong khai, & rang, minh bach c6 GTTB thap
nhat (GTTB = 4.24), nhung vin & mic cao cho
thiy chinh sach vé su cong khai va minh bach
van tuong ddi tot. Ngoai ra, d6 léch chudn cia

(Nguon: Két qua khao sat va xir 1y s6 liéu, 2025)

cac tiéu chi chi ndm trong khoang 0.597 - 0.742,
ciing cho thiy su ddng nhat trong nhan thic cua
nhan vién, it c6 su khac biét 16n gitra cac y kién.
Tir d6, c6 thé nhan thay cac chinh sach lién quan
thu nhap duogc xay dung kha tot va mang lai sy
hai long cao cho can bg, cong nhan vién.

Pao tao va thing tién

Trong bbi canh canh tranh ngdy cang gia tang,
dao tao va thing tién 1a yéu t6 dong vai tro then
chdt trong viéc giir chan va nang cao dong lyc lam
viéc cta can bg, cong nhan vién tai Xi nghiép dién
nudc Tri Ton, tinh An Giang.

Bang 2. Y kién cua can bg, cong nhan vién vé dao tao va thang tin

Noi dung n(ljg u GTNN | GTLN | GTTB | PLC Panh gia
Céan bd ludn dugce tao diéu kién tham
gia cac khoa dao tao nang cao kién L oax
thtrc, trinh ¢ chuyén mon nghiép vu 74 > 419 0.734 Rat dong y
tai don vi
Cac chuong trinh dao tao tai don vi o
phu hop véi nhu cau cong viéc cia 74 5 4.12 0.682 Rat dong y
can bo
Lanh dao thuong xuyén khuyén khich £oaX
can bo tham gia hoc hoi va phat trién 4 > 4.19 0.734 Ratdong y
Bon vi cong bang trong viée xét thang | 4, 5 427 | 0727 | Rétdéngy
chirc cho can bd
Nguoi dugc dao tao chuyén mon cao 74 s 418 0.627 Rét ddng ¥
duogc trong dung

Két qua bang 2 cho thay céc tiéu chi vé cong
tac dao tao, thiang tién tai Xi nghi¢p dién nudc
Tri Ton c6 mrc d§ danh gid kha cao (v61 GTTB
tir 4.12 dén 4.27), phan anh su cong nhan nd luc
cta don vi trong viéc nang cao ky nang va co hoi
phat trién. Tiéu chi don vi cong bang trong viéc
xét thang chuc cho can by dat GTTB cao nhét
(GTTB =4.27), thé hién su hai 1ong vé tinh minh
bach trong qua trinh thang tién, tuy nhién, tiéu
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chi cac chuong trinh dao tao tai don vi phu hop
v61nhu cau cong viée cua can b voi GTTB thap
nhat (GTTB =4.12) cho thdy nhu cau dleu chinh
cac chuong trinh nay dé sat hon véi thyc té cong
viéc ciing rat can thiét. P léch chuan cia cac
tiéu chi ciing kha thap (0.627 - 0.734) chung to
c6 su dong nhét cao trong danh gia ciia nhan
vién. Nhin chung, méi truong lam viéc kha tdt,
nhung cin cai thién dé dap tmg nhu ciu thuc
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tién, dong thoi tiép tuc duy tri sy cong bang va
khuyén khich can b tham gia hoc hoi va phat
trién 1a nhitng diém manh can phat trién.
Cong tiac danh gia

Cong tac danh gia dong vai trd quan trong
trong viéc xac dinh cac yéu to tac dong dén sy hang
say va hi€u qua cong viéc cta can by, cong nhan
vién. Tai Xi nghi¢p dién nudc Tri Ton, cong tac
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danh gia nay gdm 4 tiéu chi: Viéc danh gia duoc
thue hién thudng xuyén, cong tim; Két qua danh
gia tot duoc st dung xét khen thudng, quy
hoach, dao tao; Viéc danh gid giup ca nhan
hoan thién nang lyc chuyén mon, kinh nghiém;
Panh gia sat ndi dung, két qua cong viéc déra (%
muc d6 hoan thanh).

Bang 3. Y kién cua can bg, cong nhan vién vé cong tac danh gia

Néi dung Ifg:"u GTNN | GTLN | GTTB | PLC | Danh gia
Viéc danh gid duoc thyc hién |, 3 5 426 | 0.723 | Rétdéngy
thuong xuyén, cong tam
Két qua danh gia t6t duge sir dung xét Lo
khen thuéng, quy hoach, do tao 74 3 5 423 0.750 Rat dong y
Viéc danh gid gitp c4 nhan hoan o
thién nang lyc chuyén mon, kinh 74 3 5 4.15 0.655 Rat dong y
nghiém
Danh gia st noi dung, két qua cong viée Lo
déra (% mirc dd hoan thanh) 74 3 5 4.14 0.746 Rat dong y

Két qua bang 3 cho thay hé théng danh gia
dugc thyc hién tuong d6i cong bang véi gia tri
trung binh dao dong tir 4,14 dén 4.26. Yéu t6
duoc danh gia cao nhét 1a Viéc danh gia dugc
thyc hién thuong xuyén, cong tam, vé1 GTTB =
4.26, cho théy can bg, nhan vién tin tudéng vao
tinh minh bach va chinh xac cua hé théng. Mat
khac, két qua danh gia khong chi mang y nghia
1y thuyét ma con duoc Gmg dung thuc tién trong
cac hoat dong khen thudng, quy hoach va dao
tao, véi GTTB = 4.23. Tuy nhién, mac du can
b6, nhan vién cam nhan rang Viéc danh gia gitp
ca nhan hoan thién nang luc chuyén mon, kinh
nghiém (GTTB = 4.15); Danh gia sat ndi dung,
két qua cong viéc déra (% mirc dd hoan thanh) co
GTTB = 4.14 van con 1a diém cén cai thién, khi

(Nguon: Két qua khdo sat va xi 1y s6 liéu, 2025)

mdt sd can bd, nhan vién cho réng két qua danh
gia chua hoan toan phan anh thuc té cong viéc.
D6 léch chuan ciing dao dong kha thap (0.655—
0.750), cho thdy khong c6 su phan hoa 16n trong
¥ kién. TUr nhiing phan tich trén, c6 thé khang
dinh m3c du quy trinh danh gid hién tai dugc
danh gia tich cuc, nhung don vi van can tiép tuc
hoan thién va diéu chinh dé dap tmg tot hon ky
vong cua cén bg, nhan vién, nham qua do6 tao
dong luc lam vige tdt hon cho ho.

Phong cach lanh dao

Trong bdi canh kinh té ngay cang canh tranh
nhu hién nay, phong céch lanh dao dong vai tro
quan trong trong viéc tao ra dong luc lam viéc
cho can bg, cong nhan vién tai cac td chirc.

Béng 4. Y kién ctia can bg, cong nhéan vién vé phong cach lanh dao

N¢i dung nf;’;l GTNN | GTLN | GTTB | PLC | D#nh gia
Lanh dao ciia ti ¢6 nang luc quan 1y tot 74 3 5 4.23 0.653 Rét dong
Lanh dao ctia o luon phan hoi kip thoi | -, 3 5 426 | 0.684 | Rétddngy
va hiéu qua nhu cau cap dudi
Lanh dao ludn ling nghe, thau hiéu, xem Loah
xét nghiém tiic ¥ kién ciia cAp dudi 7 3 > 434 1 0688 | Ratdongy
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N¢i dung l'l(ljg u GTNN | GTLN | GTTB | PLC Danh gia
Lanh dao ‘ném viing cac chinh sach vé )
ché dg, vé quy dinh nha nudc doi voi 74 5 4.27 0.727 Rat dong y
can bg, cong nhan vién
Lanh dao c6 kha nang dong vién can L oA
bd, cong nhan vién dat dugc muc tiéu 74 > 4.09 0.762 Rat dong y

Két qua bang 4 cho thdy yéu t6 phong cach
lanh dao c6 Gia tri trung binh cao, dao dong tur
4.09 dén 4.34, ching t6 can bg, nhan vién co sy
hai 1ong cao d6i voi lanh dao. Dic biét, tiéu chi
“Lanh dao ludén lang nghe, thau hiéu, xem xét
nghiém tic y kién cua cip dudi” cao nhét véi
GTTB = 4.34, cho thay hiéu qua trong phong
cach lanh dao coi md. Bén canh d6, ti€u chi
“Lanh dao cua t6i ludn phan hoi kip thoi va hiéu
qua nhu cau cap dudi” cung véi tiéu chi “Lanh
dao ndm vitng cac chinh sach vé ché do, vé quy
dinh nha nudc ddi v6i can by, cong nhén vién”
déu nhan duoc diém sb cao (4.26 va4.27), khang
dinh su cha trong cta lanh dao d6i v6i nhu cau
cua can b, nhan vién. Tuy nhién, tiéu chi “Lanh
dao c6 kha nang dong vién can by, cong nhan

(Nguon: Két qud khdo sat va xi 1y s6 liéu, 2025)

vién dat dugc muc tiéu” dat GTTB thip nhat
(GTTB =4.09), phan anh mac du muc do danh
gia van & mirc cao, nhung kha nang khich 1& can
bo, nhan vién can dugc cdi thién them. Do léch
chuan cac tiéu chi déu & muc thap (0.653 dén
0.762), cho thiy su déng nhit cao trong ¥ kién
ctia nhan vién vé nang lyc 1anh dao.

M&éi truomg va diéu kién lam viéc

Moi truong va diéu kién 1am viéc dong vai
trd quan trong trong viéc tao dong luc cho can
bd, cong nhan vién tai Xi nghiép dién nudc Tri
Ton, tinh An Giang. Nhirng ti€u chi nhu co s¢
vat chat, trang thiét bi, moi truong lam viéc
khéng chi anh hudng dén hiéu sut lao dong ma
con tac dong dén su hai long va gan bo cuia can
bd, nhan vién vdi cong viéc.

Bang 5. Y kién cua can bg, cong nhan vién v€ mdi truong va dicu kién lam viéc

N§i dung 11???;1 GTNN GTLN GTTB PLC Panh gia
Pon vi ludn tao diéu kién 1am viéc tdt LA
nhét cho can bg, cong nhan vién 4 > 4.22 0.763 Ratdong y
Noi lam viéc cua toi dam bao thoai mai, Losh
than thién, hai hoa 74 5 4.45 0.724 Rat dong y
Trang thiét bi lam viéc tai Xi nghi¢p
dugc trang bi day du, hién dai va dap | 74 5 4.12 0.721 Rat dong y
ung yéu cau cong viéc clia can bo
}[\;[é(l); truong lam viéc sach s€ va an 74 5 490 0.740 Rét ddng ¥

Két qua bang 5 cho thay diéu kién va moi
truong lam viéc cia don vi dugc danh gia kha
tich cuc, véi gia tri trung binh cao, dao dong tur
4.12 dén 4.45. Tiéu chi “Noi lam viéc cua t6i dam
bao thoai mai, than thién, hai hoa” dat GTTB cao
nhit (GTTB = 4.45), phan anh sy ting ho rat cao
tir can bo, nhan vién vé khong khi lam viéc than
thién va hoa nhi ciia don vi. Cac yéu té lién quan
dén diéu kién lam viéc nhu “Pon vi ludn tao didu
kién lam viéc tét nhat cho can bd, cong nhan
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(Nguon: Két qua khdo sat va xi 1y s6 liéu, 2025)
vién” va “Moi truong lam viéc sach s€ va an
toan” cling nhan dugc diém tich cuc (GTTB =
4.22 va GTTB = 4.20), cho thay don vi di nd luc
tao ra mot moi treong lam viée sach s€ va an toan
cho nhan vién. Tuy nhién, tiéu chi “Trang thiét
bi lam viéc tai Xi nghiép duoc trang bi day du,
hién dai va dap tng yéu cau cong viéc cua can
b6” c6 GTTB thép nhat (GTTB = 4.12), nén don
vi can  phai cai thién va nang cap thiét bi dé dap
ung t6t hon yéu cau cong vi€c ngay cang cao.
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Ngoaira, d6 1éch chuén cua cac tiéu chi cling kha
thap (0.721 dén 0. 763), phan anh su ddng nhat
cao trong cac y kién danh gia. Tir cac phan tich
trén, c6 thé két luAn nhan vién hai long vé6i diéu
kién va moéi truong lam viée tai don vi, nhung
viéc du tu vao trang thiét bi hién dai hon la diéu
can thiét dé nang cao thém hiéu suét va sirc canh
tranh cua don vi trong thoi gian tdi.
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Chinh sach va phuc lgi

Ché d6 dai ngd va chuong trinh phuc lgi hop
ly khong chi gitp cai thién doi1 song can bg, cong
nhan vién ma con thuc day tinh than lam viéc va
su cong hién cua ho.

Bang 6. Y kién cua can bg, cong nhan vién vé chinh sach va phuc lgi

N§i dung n(ljzgu GTNN | GTLN | GTTB | PLC Danh gia
Chinh sach phuc l¢i tai don vi 10 rang, Lo oaA
hiéu hi, chiic mimg, tham héi ddy du 4 3 > 426 | 0723 | Ratdongy
Can by, cong nhan vién trong don Vl o
duoctham giavathuc hiér} day du cacché 74 3 5 4.36 0.694 Rat dong y
d6 BHXH, BHYT, BH that nghi¢p
Can bo, cong nhan vién biét rd vé quy?;n o
loi va nghia vy cuia minh lién quan dén | 74 3 5 4.28 0.693 Rat dong y
cac phuc loi xa hoi
Can bg, cong nhén vién trong don vi
duoc t6 chuc di yui choi, du lich, giditri | 74 3 5 4.14 0.728 Rat dong y
hang nam theo ché do
Cong doan cua don vi xay dung duoc .
quy tiét kiém dy phong ho tro chocacca | 74 3 5 4.32 0.685 | Ratdongy
nhan khi c6 kho khan
Phong trao thé duc thé thao dugc hoat Loax
dong thuong xuyén cho toan don vi 4 3 > 4.20 0.662 | Ratdongy

Két qua bang 6 v6i gia tri trung binh dao
dong tir 4.14 dén 4.36, cho thay sy nhan thic tich
cuc vé chinh sach phuc loi cua can b, nhan vién.
Tiéu chi “Cén by, cong nhan vién trong don vi
duoc tham gia va thyc hién day du cac ché do Bao
hiém x3 hoi, Bao hiém y té, Bao hiém that
nghiép” c¢6 GTTB cao nhét (GTTB = 4.36),
khang dinh sy tuan thi nghiém tic cac ché do bao
hiém bét budc 1 diém manh ndi bat cia don vi,
mang lai sy an tdm cho nguoi lao dong. Bén canh
do, céc ti€u chi nhu “Cong doan ctua don vi xay
dung duoc quy tiét kiém du phong hd trg cho cac
ca nhan khi ¢6 khé khan” dat GTTB =432 va
“Cén bo, cong nhan vién biét 16 vé quyén loi va
nghia vu ctia minh lién quan dén céc phuc loi xa

h61” (GTTB = 4.28) cting dugc danh gia rét cao,
cho thy su hai 1ong ctia can b, nhan vién véi cac
hd trg cua don vi. Tuy nhién, tiéu chi “Cén bd,
cong nhén vién trong don vi duoc t6 chuc di vui

(Nguon: Két qua khdo sdt va xi 1y s6 liéu, 2025)

chot, du lich, giai tri hang nam theo ché d6” lai ¢6
GTTB thap nhat (GTTB = 4. 14), cho thay day la
khia canh can dugc cai thién dé dap ng nhu cau
giai tri cia nhan vién. Do 1éch chuan thap (0.662
dén 0.728) chiing t6 sy ddng nhét cao trong ¥ kién
danh gia cta phﬁn 16n nhan vién. Tom lai, mac du
cac chinh sach phuc loi dugc danh gia cao vé mat
bao hiém va hd tro, nhung can ch trong cai thién
cac hoat dong giai tri hang nim dé nang cao sy
hai long ctia cadn bd, nhan vién hon.

Mobi quan h¢ véi dong nghiép

Tai Xi nghi¢p dién nudc Tri Ton, tinh An
Giang, sy tuong tac va hop tac gitra cac thanh vién
khong chi anh huong dén hiéu suat cong viéc ma
con tac dong dén tinh than 1am viéc chung. Do do,
yéu té moi quan hé voi déng nghiép dong vai tro
quan trong trong viéc tao dyng mot mdi truong
lam viéc tich cuc va nang cao dong luc lam viéc
cta can by, cong nhan vién cua Xi nghiép.
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Béang 7. Y kién cua can bg, cong nhan vién vé quan hé véi dong nghiép

N¢i dung n(njgu GTNN | GTLN | GTTB | DPLC Panh gia
Pong nghiép luén san sang giup d& va hd Z,oax
tro toi khi can thidt 74 3 5 4.35 0.671 Rat dong y
ang pghl;:p cua toi luon than thién, co1 74 3 5 418 0.783 Rt d 6ng g
ma, hoa dong
Dong nghiép cta toi luon quan tam, chia | -, 3 5 419 | 0676 | Rétdéngy
sé cong viéc vdi nhau
Pong nghiép cia t6i dang tin ciy 74 3 5 427 0.727 | Rétdongy

Két qua bang 7 vé mbi quan hé giira cac
dong nghiép tai don vi cho thdy nhan vién co sy
hai long cao, véi gia tri trung binh dao dong tu
4.18 dén 4.35. Qua d6, chimg t6 nhan vién danh
gia rat tich cuc vé su twong tac va ho trg 1an nhau
trong moi truong lam viée. Cu thé, tiéu chi
“Pdng nghiép ludn sin sang giup d& va hd tro
t6i khi can thiét” véi GTTB cao nhat (GTTB =
4.35), thé hién rd viéc nhan vién cam théy duoc
chia sé ganh nang cong viéc. Tuy nhién, tiéu chi
“Déng nghi¢p cua toi ludn than thién, c6i ma,
hoa dong” c6 GTTB thap nhat (GTTB = 4.18),
cho thay day 1a khia canh can cai thién, mic du
van & muc tot. Do 1éch chuan néi chung déu thap
(0.671 dén 0.727), cho thay sy dong nhat trong
danh gia ciia nhan vién vé céc tiéu chi.

Tém lai, mac du mirc d6 hai 1ong vé cac mbi
quan hé¢ dong nghiép rat cao, dic biét 1a vé hd
trg va tin cdy, nhung don vi can chu trong phat
trién tinh than thién, c4i md hon nita dé tao ra
mot moi trudng lam viée hoa dong hon.

3. Ham y quéan tri

bé nang cao dong lyc lam viéc cua can bo,
cong nhan vién tai Xi nghi¢p dién nudc Tri Ton,
tinh An Giang, can trién khai thuc hién t6t mot
s6 ndi dung sau:

Thir nhat, tién hanh cai cach chinh sach vé
lwong bang cach nang cao mirc lwong tdi thiéu
cling véi viée diéu chinh cac khoan phu cip cho
phu hop. Nén ap dung chinh sach thudng theo
hiéu suat 1am viéc dé khuyén khich su céng hién
ctia can bd, nhan vién. Bén canh d6, xem xét bd
sung cac phuc lgi khac nhu hd tro chi phi di lai,
an &, va cac loai phy cép khéac, nham cai thién
doi séng cua can bd, nhan vién va tao dong luc
cho ho.
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Thir hai, trién khai nhitng chinh sach 13 rang
hon vé dao tao va phat trién can bo, nhan vién.
Can quan tam toi viée ho tro tai chinh cho can
bd di hoc, dong thoi tao diéu kién linh hoat vé
thoi gian dé ho c6 thé vira hoc vira lam. Tao co
hoi thing tién cong bang cho nhiing ngudi co
nang luc, khuyén khich su canh tranh lanh manh
trong ting vi tri. Quy hoach can bo ciing can dya
trén cac ti€u chi nhu su ndng dong, sang tao va
gdn bo véi cong viée, duoc sy tin nhiém cao tir
tap thé.

Thir ba, thiét 1ap cac tiéu chi danh gi4 hi¢u
sut cong viéc mot cach minh bach va rd rang.
Qua trinh d4nh gi4 ciing can chinh xac, kip thoi
va phai khach quan, gitp xay dung long tin ctuia
can bd, nhan vién. Lanh dao can danh gia cong
viéc mot cach cong tdm, can nhéc dén diéu kién
lam viéc dé dua ra danh gia khach quan, minh
bach va hop ly.

Thir tu, gitr mbi quan hé mat thiét ddi véi
can bo, néu cap dudi 1am viéc sai thi gop y nhe
nhang, khéo 1€o, tranh tinh trang buc xtc, quat
mang. .. tao nén khoang cach giita lanh dao va
cép dudi; Ludn Gmg xtr cong bang, khong thién
vi, thudng phat cong bﬁng, minh bach; Phan
cong cong viéc theo ding chuyén mon va nang
luc ctia tig can bo dé phat huy tdi da nang luc
cua ting nguoi; Biét ling nghe ¥ kién dong gop
ciia cap dudi va nhiét tinh ho trg, gitip d& cap
dudi trong cong viéc khi ho gap kho khan.

Thir ném, ning cap co s& vat chat, trang bi
day di thiét bi va cong cu lam viéc can thiét.
Khong gian lam viéc ciing nén dugc bd tri phu
hop, tao diéu kién thuén loi va thoai mai cho can
b0, nhan vién trong qua trinh lam viéc. Bam bao
mdi truong lam viée tot s& gop phan nang cao
hiéu suit lao dong cua can bg, nhan vién.
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Thir sau, xem xét vigéc tang luwong va cac
khoan phu cép cho can b, dac biét ¢ nhiing vi
tri 1am viéc trong diéu kién khé khan hodc yéu
cau chuyén mon cao. Thuc hi¢n tdt chinh sach
an sinh xi hoi, ddng thoi tao didu kién cho can
b6 tham gia day du bao hiém y té va bao hiém xa
héi. Hang nam, Xi nghiép nén td chuc cho can
bd, nhan vién di du lich, nghi dudng, tham quan
nhitng danh lam thing canh nham tai tao lai ning
luong, bdi dudng tinh than, tao dong luc cho ho
lao dong hiéu qua nhat.

Thir bay, xay dung mdt moi truong lam viée
than thién va vui vé, tap thé c6 su két ndi chat
chg, hai hoa v6i nhau. Mdi thanh vién can nang
cao tinh than trach nhiém véi cong viéc, d@)ng
nghiép va lanh dao. Pam bdo cén by, nhan vién
lam viéc véi tinh than hop téc va trung thuec. T
chtic cac budi gip gd, giao luu dé tao sy than
thién, hoa dong giita cac thanh vién trong Xi
nghiép.

KET LUAN

Tao dong lyc lam viéc dong vai trd quan
trong trong viéc quan ly nhan su. Vi vay, viéc
thuc day dong luc 1am viéc s& gitip can bo, cong
nhan vién lam viéc cham chi hon, céng hién
nhiéu hon, tir 46 gdp phan vao viéc phat trién
kinh té - xa hoi cia dia phuong.

Thoi gian qua, dé tao dong luc lam viéc cho
can bg, cong nhan vién, Xi nghi€p dién nudc Tri
T6n da trién khai cac chuong trinh dao tao, phét
trién k¥ ning ciing nhu chinh sach dai ngd hop
Iy. Su déu tu vao con ngudi s& giup khong chi
tang cuong dong luc lam viéc ma con gitp gitr
chan nhan tai, dong gop vao su phét trién bén
viing cua Xi nghiép trong tuong lai.

Khoa hoc Kinh té - Ludt

Vé mat khoa hoc, nghién ciu da h¢ thong
héa va kiém chimg thyuc trang cac yéu td anh
huong dén dong lyc lam viéc cia can bd, cong
nhan vién trong bdi canh mot don vi su nghi¢p
cong 1ap hoat dong trong linh vuc dich vu cong
tai dja phuong. Két qua nghién ctru gop phan bd
sung bang chimg thyc nghiém cho cac nghién
ctru vé dong luc lam vi¢c trong khu vuc cong &
Viét Nam.

V& mat thuc tién, nghién ctru cung cp co sé
dir li€u va luan ctr khoa hoc gitip Ban lanh dao
Xinghiép Dién nudce Tri Ton nhén dién r6 nhimng
yeu t6 tao dong luc cling nhu nhiing han ché con
ton tai, tir 46 dé xuét cac giai phap quan tri phu
hop nham nang cao hiéu qua quan Iy ngudn nhan
luc va chat lugng cung tng dich vu cong.
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