Tap chi Khoa hoc Pai hoc Cuu Long Khoa hoc Kinh té - Ludt

TAP CHI KHOA HQC PAI HQC CUU LONG

https.//tapchikhdhcl.edu.vn P-ISSN 3093-3196 §
TRUGNG DA HOC €U LONG| /177D -//vjol.info.vn/index.php/dhcl E-ISSN 3093-3226 E

SU TAC PONG CUA HOAT PONG THE DUC THE THAO DEN
DPONG LUC LAM VIEC CUA NHAN VIEN VAN PHONG
TAI THANH PHO HO CHi MINH

THE IMPACT OF PHYSICAL ACTIVITY ON THE WORK MOTIVATION OF OFFICE WORKERS IN HO

CHI MINH CITY
LAm Pham Nhu An’, Thai Tri Diing
Trueong Dai hoc Hung Vuong
DOI: https://doi.org/10.65934/mkusi.2026.02-¢.852 “Email: anlpn@dhv.edu.vn
Ngay nhdn bai: 10/01/2026 Ngay phan bién: 12/02/2026 Ngay duyét bai: 28/08/2026

TOM TAT

Nghién cutu xem xét tac dong cua hoat dong thé duc thé thao (TDTT) dén dong luc lam viéc cua nhan
vién van phong tai TP. Ho Chi Minh, dong thoi kiém dinh vai tro trung gian cia tinh than tich cwc (PS), cdm
gidc thudc vé (SOB) va cdn bang gitta cong viéc va cudc song (WLB). Dit liéu dweoe thu thip tir 284 bing
khdo sat hop 1é ciia nhéan vién van phong tai TP. Ho Chi Minh. Nghién ciru sir dung cdc ky thudt phdn tich
thang do va mé hinh cdu tric (CFA/SEM) dé kiém dinh gia thuyét. Két qua SEM cho thay TDTT tdc dong
tich cwc dén PS ($=0,304; p<0,001) va WLB ($=0,351; p<0,001), trong khi WLB tac dong manh dén dong
lyc lam viéc (p=0,613; p<0,001); cdac quan h¢é lién quan dén SOB va dwong PS—dong liuc khéng c6 ¥ nghia
thong ké. Hiéu ung gidn tzep duy nhat c¢é y nghia la TIDTT—-WLB—dong luc ($=0,151; p=0,013), khang
dinh WLB la co ché truyén din ‘quan trong giip chuyén héa loi ich ciia TDTT thanh déng lwc lam viéc. Mo
hinh giai thich khoang 40% bién thién cua déng liuc lam viéc (R?=0,400). Két qua goti y doanh nghiép nén
thiét ké hoat dong TDTT gan voi muc tiéu cdi thién cin bang cong viéc—cudc song dé nang cao déng e lam
viéc mot cach bén viEng.

Tir khoa: Hoat dong thé duc thé thao; dong luc lam viéc; can bcing cong viéc va cugc sé'ng; tinh than
tich cuc; cam gidc thudc vé: nhan vién van phong; TP. Hé Chi Minh; SEM.

ABSTRACT

The study examines the impact of physical exercise (PE) activities on work motivation among office
employees in Ho Chi Minh City, while testing the mediating roles of positive spirit (PS), sense of belonging
(SOB), and work—life balance (WLB). Data were collected from 284 valid survey responses from office
employees in Ho Chi Minh City. Measurement analysis techniques and structural modeling (CFA/SEM) were
employed to test the hypotheses. SEM results indicate that PE has a positive effect on PS (f = 0.304; p <
0.001) and WLB (f = 0.351; p < 0.001), while WLB strongly influences work motivation (f = 0.613; p <
0.001). However, relationships involving SOB and the PS — work motivation path were statistically
insignificant. The only significant indirect effect was PE — WLB — work motivation (f = 0.151; p = 0.013),
confirming that WLB serves as an important transmission mechanism through which the benefits of PE are
transformed into work motivation. The model explains approximately 40% of the variance in work
motivation (R? = 0.400). The findings suggest that organizations should design PE activities aligned with
goals to enhance work—life balance in order to sustainably improve employee motivation.

Keywords: Physical exercise; work motivation; work—life balance; positive spirit; sense of belonging;
office employees;, Ho Chi Minh City; SEM.

GIOI THIEU NGHIEN CUU vién van phong thuong phai d6i mit véi cong
Trong bdi canh d6 thi hoa ngay cang nhanh  Viée tri 6¢ trong moi trwong it van dong, doi hoi
va yéu cau hiéu sudt lam viéc ngdy cang cao,  SW tap trung cao va dé dan dén tinh trang cang

viée duy tri dong luc cho nhan vién van phong ~ thang kéo dai. Hau qua c6 the la gidm sy himg
da tré thanh mot thach thic quan trong dbi voi  thi trong cong viée, anh huong tiéu cuc dén
cac doanh nghi¢p & TP. HO Chi Minh. Nhan
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strc khoe tinh than va thé chét, ciing nhu giam
hiéu qua lao dong.

Tt goc do quan tri, dong luc lam viée
khong chi 1a yéu t6 thiic ddy nang sut, ma con
lién quan mat thiét dén sy gan bo, kha nang
sang tao cuia nhan vién va chit lugng ngudn
nhan luc trong dai han. bdi véi nguoi lao dong,
hoat dong TDTT do6i khi bi coi 1a hoat dong
phy, dan dén sy tham gia va hi€u qua chua cao,
ddc biét khi thiéu nhimg thiét ké phi hop cho
cong viéc van phong. Mac du co nhiéu nghién
ctru vé mdi quan h¢ gitta TDTT va hiéu qua
cong viée, van con nhidu khoang tréng can
dugc kham pha trong bdi canh Viét Nam.
Trudce tién, can cd cac phan tich sdu sic vé
nhom nhan vién van phong tai cac do thi 16n,
noi cuong do lam viéc cao va it van dong. Thu
hai, cac danh gia thuong chi tap trung vao tac
dong ngin han, thiéu thong tin vé anh huong
lau dai cua TDTT t6i stc khoe tinh than va su
gin b6 voi té chirc. Cubi cung, hién chua co
nhiéu nghién ctru vé viée tich hop cong nghé va
s& hoéa vao hoat dong TDTT trong doanh
nghiép, du day co thé 1a cach tiép can hiéu qua
trong bdi canh chuyén doi sb.

Nghlen ciru nay tap trung vao viéc g1a1
quyét cac khoang trong bang cach xac dinh mbi
quan h¢ gitra hoat dong TDTT va dong luc lam
viéc, danh gid muc do tic dong cia TDTT ddi
v6i dong luc lam viée, va dé xuét cac giai phap
nhiam nang cao TDTT dé ting cudng dong luc
cho nhan vién van phong. Nghién ctru ky vong
s& cung cip bang chung thuc nghiém cho nhan
vién van phong tai cac do thi 1o6n ¢ Viét Nam,
dua ra cdc ham y quan tri dé thiét ké chuong
trinh TDTT hi€u qua hon cho doanh nghiép, va
kham pha viéc tich hop TDTT nhu mét ngudn
luc gitp can bang cong viée va cudc séng cling
nhu cac khia canh tdm 1y - xa hdi trong moi
truong lam viéc.

Trén co so d6, nghién ctru nay mong mudn
thu hep khoang cach gitta loi ich dugc thira
nhan cia TDTT va thuc tién trién khai, gop
phan tao ra mot moi truong lam viée bén vimg
hon cho lyc lugng lao dong van phong tai TP.
H6 Chi Minh.

1. Phwong phap nghién ciru

Dt liéu nghién ctru dugc thu thap thong

qua khao sat bang hoi d6i v6i nhan vién vin
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phong dang lam viéc tai cac doanh nghiép trén
dia ban TP. H5 Chi Minh. Déi tugng khao sat
dugc xdc dinh 1a nhing lao dong lam viéc chu
yéu trong moi truong van phong, co déac diém
cong vi€e thién ve tri 6¢ va it van dong thé chat
Nghién ctru khong bao gdm lao dong truc tiép
san xuit hodc cac cong viéc c6 cuong do van
dong cao.

Mau khao sat duoc lya chon theo phuong
phap chon miu thuan tién két hop véi phan
tang theo nhom nganh va do tudi nham ting
tinh dai dién cho lyc lugng lao dong van phong.
Bang hoi duoc thiét ké dwa trén cac thang do da
dugc kiém dinh trong cac nghién ctu trude va
dugc hiéu chinh théng qua phong van chuyén
gia trong giai doan dinh tinh.

Quy trinh thu thap dir liéu dugc thyc hién
trong khoang thoi gian tir thang 02 dén thang
10 nam 2025 thong qua hai hinh thuc: phat
bang hoi truc tiép tai mot s6 doanh nghiép va
khao sat truc tuyén thong qua biéu mau dién tir.
Téng cong cb 300 bang khao sat duoc phat ra,
trong d6 284 bang hop 1€ dugc st dung cho
phan tich sau khi loai bo cac bang tra 10i thiéu
thong tin hodc khong dat yéu cau vé tinh nhat
quan.

Dit liéu sau khi thu thap dugc tién hanh
lam sach va ma hoa trudc khi dua vao phéan
tich. Cac budc phan tich duoc thuc hién theo
trinh tu gom (1) thong ké mo ta dé xac dinh
dic diém mau nghién ctu; (2) dénh gia do tin
cdy va gia tri cua thang do thong qua phan tich
mo hinh do luong; va (3) kiém dinh céc gia
thuyét nghién ctru thong qua mo hinh céu truc.

Phan mém SPSS duoc st dung dé thuc
hién théng ké mo ti. Phan mém SmartPLS
dugc sir dung dé phan tich PLS-SEM, cho phép
danh gia dong thoi moé hinh do Iluong
(measurement model) va mo hinh cdu trac
(structural model). Cac chi s6 nhu hé sb tai
nhan t6, do tin cay tong hop (CR), phuong sai
trich (AVE) va céc chi s6 phii hop cia mé hinh
duoc sir dung dé danh gia chat lugng mo hinh
nghién ctru.

2. Két qua va thao luin

Dic diém miu

Nghién ctru sir dung 284 bang khao sat hop
1€. Co cau mau cho thay ty 1€ nir (53,5%) nhinh
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hon nam (46,5%); nhom tudi 25 - 35 chiém ty
trong 16n nhat (47,5%), tiép theo 1a 36 - 45
(23,9%) va dudi 25 (20,4%). Vé hoc vén, da sb
nguoi tra 101 ¢o trinh do Pai hoc (67,6%), sau
dai hoc chiém 19,0%. Vé tham nién, nhém 3 - 5
nim chiém 33,8%, dudi 3 nim 28,9%, 5 - 10
nam 26,4% va trén 10 ndam 10,9%. Nhiing dac
diém nay phan anh miu khao sat thién vé luc
luong lao dong tré - trung nién, c6 nén tang hoc
van tuong dbi cao va tham nién trai rong, phu
hop dé xem xét mbi lién hé giira hoat dong thé
duc thé thao (TDTT), trang thai tdm 1y - xa hoi
va dong luc lam viéc.

O budc phan tich nhan t6 khang dinh
(CFA), cac hé sb tai chuan hoa cta bién quan
sat dao dong 0,739 - 0,853, cho thiy cac bién
quan sat dugc gitr lai va dat gia tri hoi tu. D@)ng
thoi, cac chi s6 phu hop ctia mé hinh do luong
déu rat t6t (Chi-square/df = 1,047; RMSEA =
0,013; SRMR = 0,038; CFI = 0,996; TLI =
0,996; NFI = 0,921), xac nhan mé hinh do
luong phu hop vai dir liéu khao sat.

Két qua md hinh ciu tric (SEM)

Vé mutc d6 phu hop chung cia mé hinh
SEM, cac chi s Chi - square/df = 1,749,
RMSEA = 0,051 va SRMR = 0,067 déu dat
ngudng thuong ding, cho thiy phan du ciia mo
hinh & muc thép va mo hinh tai hién dit liéu &
muc chép nhan dugc. Tuy nhién, NFI = 0,621,
TLI = 0,764 va CFI = 0,787 chua dat ngudng
0,90; diéu nay ham y cau truc quan hé hién tai
¢6 thé con thiéu mot s6 duong tic dong hoic
blen giai thich quan trong, do d6 muc phu hop
tong thé duoc xem 13 trung binh va can cin
nhic tinh chinh khi m& rong nghién ciru.

Bang 3.1. Chi s ph hop ctia mé hinh SEM

Chi sb Giatrj | Ticu chudn tham
: khao
Chi-square/df 1.749 <3.00
RMSEA 0.051 <0.08
SRMR 0.067 <0.08
NFI 0.621 >0.90
TLI 0.764 >0.90
CFI 0.787 >0.90
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(Nguon: Két qua phan tich dir liéu)

Vé mirc d6 giai thich (R?), bién Dong luc
lam viéc (WM) c6 R? = 0,400, nghia la khoang
40% bién thién cua dong lyc 1am vi¢e duoc giai
thich bai cac bién trung gian trong mé hinh -
mirc giai thich twong ddi tot dbi v6i cac nghién
cuu trong linh vuc hanh vi va quan tri. Nguoc
lai, PS (0,092) va WLB (0,123) c6 muc gidi
thich thip; SOB (0,002) gin nhu khéng duoc
gii thich boi TDTT trong mé hinh hién tai. Két
qua nay goi y: (i) tdc dong ciia TDTT lén dong
lyc lam viée c¢6 thé di qua mot co ché trung
gian manh (dac biét 1a WLB), va (ii) cam giac
thudce vé ¢o thé chiu anh hudng cia cac yéu to
t6 chirc khac (van hoa, ldnh dao, chinh sach
nhan sy...) hon la chi tr viéc tham gia TDTT.

Kiém dinh gid thuyét va thio luin co
ché tac dong

Két qua Bootstrapping trong md hinh SEM
cho thay c6 3/6 gia thuyét duoc ung ho. Cu thé:

- H2 (Hoat dong TDTT — Tinh than tich
cuc) duoc chép nhan voi = 0,304; t=3,544; p
<0,001.

- H3 (Hoat dong TDTT — Cén bang cong
viéc va cudc song) duoc chip nhan véi p =
0,351;t=3,567; p<0,001.

- H6 (Can bang cong viéc-cudc séng —
Dong luc lam viéc) dugc Chép nhén voi f =
0,613;t=4,047; p <0,001.

- Trong khi do, H1 (TDTT — Cam giac
thudc vé), H4 (Cam giac thudc vé — Pong luc
lam vi¢c), HS (Tinh than tich cuc — bong luc
lam viéc) déu bi bac bo (p > 0,05).

TDTT lam ting “tinh than tich cyc” nhung
khong tu dong chuyén thanh dong luc lam vigc.
Viéc TDTT tac dong duong dén PS 13 phu hop
v6i 1ap luan rang van dong gitip phuc hdi ning
lugng, giai toa cing thang va tao trang thai cam
xuc thuan lgi. Tuy nhién, duong PS — WM
khéng c6 ¥ nghia théng ké (B = 0,096; p =
0,266), cho thdy “cam xuc tich cuc” ¢ thé 1a
trang thai ngan han, chua du bén dé chuyén hoa
truc tiép thanh dong luc lam viéc trong thiét ké
nghién ctru cit ngang; tac dong nay co thé rd
hon néu do theo thoi gian hodc do dong luc
theo trang thai.

S6 dién tir 02 nim 2026 | 21



Tap chi Khoa hoc Pai hoc Cuu Long

Khoa hoc Kinh té - Ludt

Hinh 3.1. Két qua mé hinh cau trac PLS-SEM cua nghién ciru
(Nguon: Két qua phan tich cia tac gia bang phan mém SmartPLS)

Bang 3.2. Két qua kiém dinh cac gia thuyét trong mé hinh SEM (Bootstrapping)

GT M&éi quan hé B chuin héa t P Két luin
HI Hoat dong TDTT — 0.048 0.548 0.584 Béc bo
Cam giac thudc veé
Hoat dong TDTT — £ R
H2 Tinh than tich cuc 0.304 3.544 <0.001 Chap nhan
Hoat‘déng TDTT —
H3 Can bang cong viéc va 0.351 3.567 <0.001 Chap nhéan
cudc song
Cam giac thude vé — —_
H4 n o 0.043 0.532 0.595 Bac bo
Pong lyc lam viée
H5 Tinh than tich cyc — 0.096 1.113 0.266 Bac bo
bong luc lam viée
Can bzllrng cOng viéc va )
H6 cudc song — Dong luc 0.613 4.047 <0.001 Chap nhén
lam viéc

Can bang cong viéc va cudc song 1a “don
bay” manh nhét ciia dong lyc. Puong WLB —
WM c6 hé s6 16n nhét va c6 ¥ nghia cao, ham y
khi nhan vién duy tri dugc sy hai hoa thoi gian,
nang luong va uu tién gitra cong viéc voi doi
song ca nhan thi dong luc lam viéc ting dang
ké. Sy nhat quan nay twong thich véi 1ap luan
trong nghién ctu xuyén van hoa ctia Haar et al.
(2014) vé mbi lién hé gitta WLB va cac két qua
thai d6 - strc khoe tinh than, tir d6 cing ¢ cach
hiéu ring WLB cung cdp nén tang tam 1y va
ning lugng cho nd lyc bén vimng.

“Thudc vé&” khong hinh thanh chi tir viéc
tham gia TDTT trong bdi canh mau nghién ciru.
Viéc TDTT — SOB khong c6 y nghia (f =
0,048; p = 0,584) cho thay tham gia TDTT
trong mau khao sat co thé mang tinh c4 nhan,
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(Nguon: Két qua phan tich di liéu)
phan tan hodac hoat dong nhom chua duoc trién
khai thuong xuyén hodc chua c6 mic do gin
két di manh va tinh chinh danh t6 chirc dé
chuyén thanh cam nhan gin két/thudc vé. Pong
thot, ngay ca khi c6 SOB, duong SOB — WM
cling khong c6 y nghia (B = 0,043; p = 0,595),
goi ¥ rang dong luc 1am viéc trong bdi canh nay
bi chi ph6i nhidu hon béi co ché phan bo ngudn
luc doi song (thoi gian - nang lwong) hon 14 co
ché gan két xa hoi.

Kiém dinh vai trd trung gian

Két qua Bootstrapping hiéu tng gian tiép
cho thay chi c6 mot kénh trung gian c6 ¥ nghia
théng ké: TDTT — WLB — WM véi B gian
tiép = 0,151; t = 2,473; p = 0,013 va CI95 %
[0,053; 0,297] khong chtra 0. Hai kénh con lai
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(TDTT — PS — WM va TDTT — SOB —
WM) déu khdong c6 y nghia vi khoang tin cay
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chua 0.

Bang 3.3. Két qua Bootstrapping cac hiéu (mg gian tiép (kiém dinh vai tro trung gian)

Hiéu vng gian tiép B (0) t p CI195%
TDTT — WLB — WM 0.151 2.473 0.013 [0.053; 0.297]

TDTT — PS — WM 0.020 0.871 0.384 [-0.012; 0.083]
TDTT — SOB —» WM 0.001 0.167 0.867 [-0.007; 0.029]

Két qua nay lam 3 co ché “tir phuc héi dén
dong luc”: TDTT trudc hét hd tro ngudi lao
dong tai tao nguén luc (stc khoe, nhip sinh
hoat, giam cing thang), nhd d6 cai thién cén
bang cong viéc va cudc séng, roi cudi cing méi
thé hién thanh dong luc lam viéc. Cach dién
giai nay tuong thich véi tién trinh tao dong luc
theo JD-R va goc nhin Tu quyét, noi ngudn luc
va cam nhan tu chi/nang luc cé xu hudng kich
hoat dong luc bén vimg (Bakker & Demerouti,
2007; Deci & Ryan, 2000).

3. Thao ludn va ham y quan tri

Két qua nghién ciru cho thdy hoat dong thé
duc thé thao c6 tac dong tich cuc dén tinh than
tich cyuc va can bang cong viéc — cude song cua
nhan vién. Két qua nay twong dong v4i nghién
ctru cua Conn et al. (2009) va An et al. (2022)
khi cho rang hoat dong thé chat tai noi lam viéc
g6p phén cai thién sirc khoe tim 1y va hiéu qua
lam viéc cuia nguoi lao dong. Tuy nhién, nghién
ctru nay khong tim thay tic dong c6 y nghia
théng ké cua tinh than tich cuc dén dong luc
lam viéc. Piéu nay cho thiy trang thai cam xuc
tich cuc c6 thé mang tinh ngin han va chua du
manh dé chuyén hoa tryc tiép thanh dong luc
lam viéc trong bdi canh nghién ctru cit ngang.

Péng chu ¥, két qua khang dinh can bang
cong viéc — cude séng (WLB) 1a co ché trung
gian quan trong gitra hoat dong TDTT va dong
luc lam vi¢c. Phat hién nay phu hgp véi lap
luan ctia Haar et al. (2014) raing WLB déng vai
trd quan trong trong viéc nang cao su hai long
va sirc khoe tinh than ciia ngudi lao dong. Nhu
vay, nghién ctu nay dong gép thém bang
chung thyc nghiém trong boi canh Viét Nam v¢é
vai trd cia TDTT nhu mot ngudn luc gitp cai
thién WLB va tir d6 thuc ddy dong lyc lam
viéc.

(Nguon: Két qua phan tich dit liéu)
Tir két qua nghién ctu, doanh nghiép co6
thé xem hoat dong thé dyc thé thao nhu mot
cong cu hd trg nang cao cin bang cong viéc —
cudc séng cho nhan vién. Cu thé, doanh nghiép
¢6 thé trién khai cac chuong trinh van dong
dinh ky tai noi lam viéc, khuyén khich nhan
vién tham gia cac hoat dong thé thao sau gio
lam hodc hd tro mot phan chi phi tap luyén.
Pong thoi, viée bd tri cac khoang nghi van
dong ngan trong ngay lam viéc hodc xay dung
khong gian van dong tai van phong ciing c6 thé
gop phan giam cing thang va cai thién sirc khoe
tinh than cta nhan vién.

Bén canh do, neu muc tiéu la tang cuong
cam giac gan két to chirc, doanh nghiép can
thiét ké cac hoat dong thé thao mang tinh tap
thé nhu giai thé thao noi bd, cau lac bo thé thao
hodc céac sy kién van dong gén voi van hoa
doanh nghi¢p. Nhitng hoat dong nay khong chi
nang cao sic khoe ma con gbp phan xiy dung
moi truong 1am viée tich cuc va gia ting sy gan
b6 ctia nhéan vién véi to chirc.

KET LUAN

Két qua nghién ciru cho thiy hoat dong thé
duc thé thao (TDTT) déng vai trd nhu mot
ngudn luc c4 nhan quan trong gitp nhan vién
van phong duy tri trang thai 1am viéc bén viing.
Tuy nhién, con duong tic dong nodi trdi cua
TDTT khong nam & cam xuc tich cyc nhat thoi
hay cam giac thudc vé to chirc. Thay vao do,
TDTT cha yéu phat huy hiéu qua théng qua
viéc cai thién can bang cong viéc — cudc sdng
(WLB). Cu thé, mtrc d6 tham gia TDTT c6 tac
dong duong dén tinh than tich cuc va WLB,
trong d6 tac dong dén WLB manh hon. WLB
lai 14 yéu t6 anh huong manh mé nhét dén dong
luc 1am viéc cua nhan vién. Trén mau 284 nhéan
vién van phong tai TP. Ho Chi Minh, mé hinh
nghién ctru giai thich khoang 40% bién thién
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ctia dong lyc lam viée. Két qua nay cung cb lap
luan rang TDTT gitp tao nén tang phuc hdi va
tai tao nang luong cho nguoi lao dong. Qua do,
dong luc l1am viéc dugce nudi dudng theo cach
6n dinh va bén ving hon.

Mot phat hién dang chu y 1a cac duong tac
dong truc tiép tir tinh than tich cuc (PS) va cam
giac thude vé (SOB) dén dong luc lam viéc déu
khong dat ¥ nghia théng ké. Pong thoi, cac
hiéu g gian tiép cia TDTT thong qua PS va
SOB ciing khong c¢6 y nghia, do khoang tin cay
bao gom gia tri 0. Diéu nay cho thiy TDTT néu
chi tao ra “tam trang tot” ngén han hoac mang
tinh c4 nhan thi chua du dé chuyén hoa thanh
dong lyc lam viéc. Loi ich 15 rét hon cua TDTT
nam ¢ viéc giip nhén vién sap xép lai nhip
sdng va tach khoi ap luc cong viéc. Thong qua
qua trinh phuc hoi thé chat va tinh than, nhan
vién duy tri dugc WLB tét hon. Chinh WLB
dong vai trd nhu nén tang tim 1y — hanh vi cho
su nd luc bén bi trong cong viée. Cach dién giai
nay phu hop véi cac 1y thuyét vé ngudn luc
cong viéc va dong luc tu than. Do d6, TDTT
nén dugc nhin nhan nhu moét co ché gian tiép
kich hoat dong luc bén virng, thay vi tdc dong
tuc thoi.

Tir cac két qua trén, ham ¥ quéan tri quan
trong 1a doanh nghiép can dit dung trong tim
khi thiét ké cac chuong trinh TDTT. Thay vi to
chuce phong trao mang tinh sy kién va ky vong
tac dong truc tiép dén dong luc, TDTT nén
dugc gan voi chinh sach hd trg can bang cong
viéc — cudc séng. Doanh nghiép c6 thé tao dicu
kién linh hoat thodi gian tham gia, khuyén khich
van dong sau gid lam va han ché 1am thém kéo
dai. Viéc hd trg khong gian hodc mot phan chi
phi tdp luyén ctng giap TDTT tr¢ thanh lya
chon dé tiép can va duy tri lau dai. Khi TDTT
duoc dinh vi nhu mdt cau phan cua chinh sach
WLB, tac dong gian tiép cia no dén dong luc
lam viéc s& duoc khuéch dai. Bén canh do, néu
muc tiéu 1a ting cam giac thudc vé, doanh
nghiép can tai thiét ké hoat dong theo huong
tang tuong tac xa hoi va tinh tap thé. O tang
chién Iugc, TDTT nén dugc xem la mot phan
cia van hoa an sinh gin véi phong cach lanh
dao va co ché hd tro to chirc. Pidu nay khong
chi nang cao phuc loi ma con gop phan tbi wu
hi€u qua lam viéc dai han.
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