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THUC TRANG QUAN LY HOAT PONG NGHIEN CUU KHOA HQC
CUA GIANG VIEN TRUONG PAI HQC CUU LONG
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TOM TAT

Hoat dong nghién ciru khoa hoc cua giang vién o truong dai hoc la mot trong nhirng
nhiém vu trong tam va co ban cia gidng vién. Vi thé, nghién ciru vé hoat dong quan trong
nay luon thu hut cac hoc gia, cac nha quan ly giao duc ¢ cdc vién, cac truong dai hoc khong
chi & cac nwde trén thé gioi ma tat nhién la con & cdc vién, cdc truong dai hoc cua Viét Nam.

Véi sw phat trién nhanh chéng ciia dat nwée nhie hién nay, danh gia mét cach khach quan
thi doi ngii can bg khoa hoc noéi chung, luc lwong giang vién tai truong Pai hoc Curu Long noi
riéng van chira déap 1ing hét yéu cau cau déi méi can ban va toan dién gido duc dai hoc (cd vé
6 hwong va chat heong) dé ddp vmg doi héi ngay cang cao cia xd héi. Bé hoat déng nghién
citu khoa hoc chuyén bién sau vé mdt chdt lwong thi can phai c6 bude chuyén minh manh mé
hon nita khong nhitng chi trong nhdn thire ma phai dwoc chuyén héa bang hanh déng ciia moi
cd nhan va don vi trong toan truong, trong do cong tdac quan Iy hoat dong nghién cuu khoa
hoc la mot trong nhitng yéu té co ban ma moi nha treong can quan tam.

Tir khéa: Nghién ciru khoa hoc, quan Iy cong tdc nghién ciru khoa hoc, phdt trién gido
duc, truong Dai hoc Cuu Long.

ABSTRACT

Scientific research activities of lecturers at the universities is one of the core tasks of
lecturers. Thus, research on this important activity has always attracted scholars, educational
administrators at institutes, universities not only in countries around the world but also in
institutes, university in Vietnam.

With the rapid development of the country like nowadays, the objectively assessing that
the scientific staffs in general and the ones at the Mekong University in particular do not met all
the basic requirements and comprehensive renovation of higher education (both in quantitative
and qualitative) to meet the increasing demands of society. In order to make profound changes
in terms of quality, it is necessary to have a stronger transformation not only in awareness but
also through the actions of individuals and units throughout the university in which managing
scientific research activities is one of the basic factors that each units needs to attention.

Key words: scientific research, managing scientific research activities, educational
development, Mekong University.

" Phong QLKH-SDH&HTQT truong Pai hoc Cuu Long
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1. Pit van dé

Hién nay, cdc nudc va ving lanh tho trén
thé gii déu coi gido duc, khoa hoc cong nghé
1a mot b phan khong thé thiéu trong chién
lugc phat trién kinh té, hién dai hoa quéc gia
ctia ho. Trong bdi canh giao luu va hoi nhap
clia nudc ta nhu hién nay, dé khoa hoc cong
nghé dap tmg duoc nhu cau phat trién cia xa
héi, cac nha nghién ctu, nhitng nguoi lam
cong tac khoa hoc, nhét 1a giang vién (GV)
tai cac truong dai hoc phai 1a luc lugng nong
cdt trong viéc nghién ctru va ing dung céac két
qua nghién ctru d6 vao hoat dong giang day va
moi linh vuc cua doi séng x4 hoi.

Hoat dong nghién ctru khoa hoc (NCKH)
cua GV ¢ truong dai hoc 1a mét trong nhiing
nhiém vu trong tam va co ban cua GV. Vi thé,
nghién ctru vé hoat ddng quan trong nay ludn
thu hut céc hoc gia, cac nha quan 1y gido duc
O cac vién, cac truong dai hoc khong chi ¢ cac
nude trén thé giéi ma tat nhién 1a con & cac
vién, cac truong dai hoc ctia Viét Nam. Thuc
trang btrc tranh NCKH hién nay la tinh trang
chung khong nhitng d6i voi truong PHCL ma
1a cua hau hét cac truong dai hoc, cao déng
trén ca nude. Vi thé viéc quan ly hoat dong
nghién ctru khoa hoc ctua giang vién truong
Pai hoc Ciru Long (truong PHCL) 14 van dé
dang luu y.

2. Khai quat qua trinh khao sat thuc
trang

2.1. Muc tiéu khao sat

Thu thap thong tin thuc trang hoat dong
NCKH cua GV va cong tac quan Iy hoat dong
NCKH cta GV tai truong PHCL.
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2.2. N¢i dung khao sat

Khao sat tinh hinh NCKH ctua GV va
tinh hinh quan 1y hoat dong NCKH cua GV
tai truong PHCL, dua trén s6 liéu thu dugc tir
phiéu khao sat danh gia cong tac quan 1y hoat
dong NCKH cua GV truong BPHCL.

Noi dung khao sat xoay quanh céc van dé
mau chdt anh huong dén hoat dong NCKH cua
GV nha truong, trén co s d6 danh gia nhiing
mit manh ciing nhu nhiing mit ton tai trong
qué trinh hoat dong NCKH cta GV. Pong
thoi, néu y kién dé xuat dé hoat dong NCKH
ctia GV ngay cang phat trién ca vé chat lugng
va sb lugng.

2.3. Phuong phap khao sat

Khao sat thong qua phiéu ciu hoi giri dén
cac cap quan 1y va GV truong DPHCL.

Str dung cac phuong phap phan tich, tong
hop, hé thdng hoa tai liéu, phan loai tai liéu
c6 lién quan dén dé tai nham xac 1ap co so ly
luan vé van dé quan 1y hoat dong NCKH cua
GV. Sau khi tong hop duoc s6 liéu, danh gia
s0 bo két qua, tac gia lay y kién chuyén gia dé
hoan thién sb lidu diéu tra duoc. Sau do6 tién
hanh sur dung mot $6 cong thure toan hoc, phén
mém MS Excel, phan mém SPSS dé xir I s6
lidu diéu tra thu thap duoc.

2.4. T chirc khio sat

Déi tuong khao sat: 151 ngudi. Pham vi
khao sat: tir 6/2012 dén 12/2017.

S phiéu khao sat phatrala 151 phiéu; S6
phiéu khao sat thu vé 1a 151 phiéu; S6 phiéu
khao sat dat yéu cau 1a 149 phiéu. Thong tin cac
d6i tugng dugc khao sat duge mo ta ¢ bang 1.



TAP CHI KHOA HOC DAI HOC CU'U LONG

S6 10 niam 2018

Bing 1. Théng tin vé doi twong dwoc khdo st ddnh gid cong tic quan Iy hoat djng
NCKH cua GV trwong DHCL

. S6 phiéu S6 phiéu S6 phiéu dat
Tham nién phat ra thu vé yéu cau
cong tac % % %
SLL  Tong SL Tong SL Tong
Thanh vién Trén 15 nam 1 1 1
Hoi df’ing Trén 10 nam 0 0 0
W L. 3 3
quan tri, Ban Trén 5 nam 1 3 1 1
Gidm higu | i s am | 1 1 i
Trén 15 nam 5 5 5
5 5 Trén 10 nam 12 12 12
Truong/Pho 24 2 24
cac don vi Trén 5 nim 5 5 5
Dudi 5 nam 2 2 2
Trén 15 nam 0 0 0
i Trén 10 nam 7 7 7
GV thinh 15 15 14
glang Trén 5 nam 5 5 5
Dudi 5 nam 3 3 2
Trén 15 nam 8 8 8
Trén 10 nam 37 37 37
GV co hiru 96 96 95
Trén 5 nam 49 49 48
Dudi 5 nam 2 2 2
Trén 15 nam 2 2 2
CBquanly | rsn 10nam | 4 4 1
NCKH cac - . 13 13 13
khoa Trén 5 nam 7 7 7
Duéi 5 nam 0 0 0
TONG CONG 151 151 149

3. Thuc trang qudn ly hoat dpng NCKH
cua gidang vién truong Dai hoc Cuu Long

3.1. Nhén thirc ciia gidng vién vé cong
tic NCKH va tam quan trong cua hoat dong
NCKH tai truong

La mot truong dai hoc ngoai cong 1ap dau
tién ciia khu vuc dong bang séng Ciru Long

nén tir nhimg ngay dau thanh lap nha truong
d3 x4c dinh chat lugng dao tao 1a yéu t6 quyét
dinh dén s ton tai va phét trién cua nha truong.
Mubn chét lugng dao tao dat hiéu qua cao thi
vai tro cia hoat dong giang day va NCKH luon
dugc nha truong chu trong quan tim. Boi thé
ngay tir nhitng ngay dau thanh lap, hoat dong
NCKH da dugc hinh thanh trong nha truong,
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tuy chi 1a nhitng cong trinh ning vé 1y thuyét
nhung né da tao duoc tién dé va nén tang cho
hoat dong NCKH ngay cang phat trién va dat
duogc hiéu qua nhat dinh nhu ngay hom nay.

Nhi¢m vu giang day va NCKH la hai
nhiém vu khong thé thiéu di véi nguoi GV
trong truong dai hoc, NCKH chinh 1a mot
trong nhitng phuong phap tét nhat dé nang
cao trinh d¢ chuyén mon cua nguoi GV, chinh
vi thé qua khao sat mirc do can thiét d& GV
truong DPHCL tham gia hoat dong NCKH thi
hau hét cac ddi tuong duoc khao sat (DTKS)
déu danh gi4 cao tAm quan trong cuia hoat dong
NCKH, cu thé ¢6 dén 99.3% DTKS cho ring
hoat dong NCKH 14 can thiét va rit can thiét,
chi ¢6 0.7% DTKS cho rang hoat dong NCKH
1 it can thiét, quan trong hon hét 1a khong ¢
DTKS nao cho rang hoat dong NCKH 1a khong
can thiét. Piéu nay lai cang mot 1an nira khang
dinh GV nha truong da nhan thtrc sdu sdc tm
quan trong cua hoat dong NCKH.

Tuy nhién, diém tdn tai dang luu y tai
nha trudong, véi dac thu la truong dai hoc ngoai
cong 1ap, khong nhan duge hd tro kinh phi tir
ngan sach nha nude nén nha truong ciing ddi
mat voi mot s6 khé khin trong cong tac dau
tu cho hoat dong NCKH. Xét vé nhiing diéu
kién can c6 thi nha truong da dau tw mot khoan
ngan sach kha lon cho hoat dong NCKH, tir
viéc hd tro kinh phi, dau tu trang thiét bi, tai
liéu phuc vu nghién ctru, khen thudong cho dén
viée chu trong bdi dudng ning luc chuyén moén
va nang luc nghién ctru va ty nghién cuu cho
ddi ngii GV. Tuy nhién nha truong van chua
dap Gmg duoc cac didu kién du dé hd trg day
dt vé moi mat cho GV khi ho tham gia NCKH.
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Nhin chung dai da s6 GV truong PHCL
déu da nhin nhan dang dén vé tim quan trong
cua hoat dong NCKH, do la trach nhiém va
nghia vu ctia mét ngudi GV. Mdi GV phai danh
it nhit 1/3 tong quy thoi gian lam viée trong
nam hoc dé 1am nhiém vu NCKH!, diéu nay lai
cang khang dinh rd hon vé tam quan trong ctia
hoat dong NCKH. Tuy vay, hoat dong NCKH
ciia GV nha truong van chua dat dugc nhiéu
thanh tyu vuot bac du nha truong da trai hon
18 nam hoat dong.

Phan tich sau hon vé thuc trang, tac gia
thu thap nhan dinh cia cic chuyén gia vé van
dé nay nhu sau:

Thir nhat, do nha trudng qua chi trong
dén cong tac giang day va NCKH cia GV
nén bén canh viéc khuyén khich dong vién
GV tham gia NCKH thi nha truong cling c6
nhiing chinh sach ché tai danh cho GV trong
qué trinh ho tham gia hoat dong NCKH. Cu
thé trong ndm hoc néu GV khéng ding ky thuc
hién dé tai NCKH, hoic khong tham gia bat
ki loai hinh NCKH nao thi s€ khong dugc xét
€10 vuot trdi trong ndm hoc va duge xem nhu
khong hoan thanh nhiém vu NCKH trong nam
hoc do, tuy muc do cu thé nha truong s€ xem
xét, danh gia xép loai thi dua va giai quyét cc
ché do, chinh sach lién quan. Chinh diéu nay
da tao khong it ap luc cho GV khi trong cung
mdt nam hoc phai hoan thanh 4 nhiém vu chinh
ciia GV la giang day, NCKH, tu boi dudng va
cac nhiém vu khac véi téng thoi luong 1a 1760
gi& hanh chinh sau khi trir s ngay nghi theo

! Quy dinh tai Muc 1 Piéu 7 - Théng tw sé
47/2014/TT-BGDDT ngay 31 thang 12 nam
2014 cua By Giao duc va dao tao Quy dinh ché
dé lam viée doi véi gidng vién
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quy dinh'. Viéc hoan thanh cing Ituc bén nhiém
vu trén khong phai GV nao ciing lam tbt, diéu
nay cho thay két qua khao sat cua tac gia da
phan anh dtng nhing bat cép tai nha truong.

Thir hai, ngudn thu nhap chinh yéu cua
cac GV hi¢n nay dén tir viec giang day. Viéc
NCKH vira ton nhiéu thoi gian, cong stc,
trong khi thu nhép lai it o1, nhiéu GV con di
day thém & ngoai trudong vi & d6 thu lao moi
tiét day cao hon, do vay viéc GV khong chu
tdm vao cong taic NCKH la diéu khong hé
khé hiéu. Bén canh do, tir trude dén nay nha
truong chua c6 mot ché tai nghiém khac dbi
v6i nhitng GV khong c6 cong trinh NCKH.
Nhiéu GV tai nha truong hién nay khong c6
cong trinh nghién ctru nao trong thoi gian dai
nhung van duogc gidng day con 13 tinh trang
pho bién, nha truong van con bo ngo chua xu
1y triét dé nhitng GV khong hoan thanh nhiém
vu NCKH. Xét vé gbc do quan 1y thi viéc ban
hanh quy dinh chat ché s€ gitip GV c6 céan cu
va an tAm trong viéc thyc hién t6t cac quy dinh
cua nha truong, viéc tuan thu dung quy dinh
hién hanh cta cac co quan quan 1y thi quyén
loi cia GV s€ dugc dam bao, tuy nhién nha
truong can xét dén co nhitng yéu té moi truong
bén ngoai va bén trong tac dong vao qua trinh
hoat dong NCKH ciia GV nhim tao diéu kién
thudn loi d€ GV ¢6 thé hoan thanh tét nhi¢m
vu cua minh.

Qua khao sét cic yéu td nao co anh huong
manh nhat &én hoat dong NCKH ctiia GV thi cb
dén 39.6% DTKS cho rang co ché, chinh sach
cua nha truong danh cho hoat dong NCKH la

I Quy dinh tai Muc 2 Piéu 4 - Théng t sé
47/2014/TT-BGDDT ngay 31 thang 12 nam
2014 ciia Bé Gido duc va dao tao Quy dinh ché
dé lam viée doi véi gidng vién

yéu td c6 anh hudng manh nhét dén hoat dong
NCKH cuia GV, yéu t§ quan trong tiép theo
1a kinh phi nha truong hd trg cho hoat dong
nghién ctru véi ty 18 26.2%, yéu t6 trinh do
chuyén mon va trinh d nghién ctru cia GV
chiém ty 18 16.8%, co s& vat chét va tai lidu
nghién ctru chiém ty 1& 14.1% va chi ¢6 3.4%
DTKS cho ring méi truong nghién ciru dnh
huong dén hoat dong NCKH cua GV.

Dudi goe dd mdt nguoi nghién curu, tac
gid nhan théy s& di co ché, chinh sach ctia nha
truong danh cho hoat dong NCKH 1a yéu to
anh huong manh nhét dén hoat dong NCKH
ciia GV 1a vi xét trén binh dién tong thé thi
moi GV déu nim trong td chre, viée tuan thu
cac quy dinh hién hanh cua td chire 1a trach
nhiém cua mdi GV. Tuy vay, mdi GV déu la
c4 thé doc lap c6 nang lyc lao dong va sang
tao riéng, viéc cac co ché chinh sach cta nha
truong liéu co dap ung hét cac nhu cau cua
GV hay khong 1a diéu dang luu y. Bén canh
d6 mot yéu td chii quan dén tir chinh ban than
nguoi GV 1a mét b phan GV trong qud trinh
NCKH do con han ché vé trinh do ngoai ngi,
nén trong qua trinh tham khao tai liéu dé lam
dé tai con qua 1¢ thudc vao internet. Cac tai
litu GV sir dung déu bang tiéng Viét, do cac
nha nghién ctru trong nudc bién soan, hodc
dich lai tr nguyén ban tiéng Anh, Phap,... Vi
vay, tinh thiét thyc cua tai liéu st dung giam
di rat nhiéu va ndi dung cua cac cong trinh
nghién ctru con chua phong pht, didu nay mot
phan 1am anh huong dén tim 1y va nhiét huyét
NCKH trong GV.

Nhin chung, viéc nhan thirc ding dén vé
vai trd va tam quan trong ctia hoat dong NCKH
ddi v6i GV 1a van d@ rat can thiét. Viée hiu
sdu sac tim quan trong cta hoat dong nay s&
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giap GV co thai d§ nghiém tuc, c6 tinh than  tam thyc hién tdt vai trd ciia minh.

trach nhiém, 1ong nhiét tinh, tinh tich cuc va 3.2. Thue trang ve quén Iy hoat déng

su say mé hon trong hoat dong NCKH, diéu  NCKH ciia GV truong Dai hoc Ciru Long

ndy s¢ gilp GV dat dugc nhimg thanh cong Panh gia chung vé cong tac quan Iy hoat

nhit dinh. Song song d6 vai trd ciia nha trudng dong NCKH tai truong, qua khao sét tac gia
s& 12 noi tao dong luc va long tin giup GV an  thu dugc két qua nhu sau (Xem bdng 2):

Bing 2. Panh gia chung vé cong tac quan Iy hoat dong NCKH tai truong PHCL

Noi Phwong an tra loi

dung Tét Kha TB Chura t6t Gia tri c A e oo
Kkhio trung  Mirc do danh gia
&t SL TL% TL% SL TL% SL TL% Pinh

1 |41[275|94|631| 8| 54| 6 | 40| 3.1 Kha

2 |71 |477 |68 |455 |5 | 34 | 5 | 34| 34 Tét

3 129195 |55|369[62|41.6| 3 | 20 | 27 Kha

4 |80 (537/59/396|9 |60 | 1 |07 ]| 35 Tét

5 (18| 121 |25| 168 |74 496 | 32 |21.5| 22 Trung binh
6 |[66|443 |49 |328 |29(195| 5 | 34 | 32 Kha

7 31208 |34|228 |54(363| 30 |201| 24 Trung binh
8 [72|482 |50 |336|15|10.1 ] 12 | 8.1 3.2 Kha

9 | 15102 |29 19.1 |50 [33.7| 55 |370]| 2.0 Trung binh
10 (22| 148 |29 | 195 |56 376 | 42 | 281 | 22 Trung binh
11 29195 (26| 174 |62 |416 | 32 |21.5| 23 Trung binh

Ghi chii: (1): Ban hanh va t6 chike thuc hién cdc vin ban quy pham phdp ludt vé NCKH;
(2): Xdy dung dinh huwéng va ké hoach hoat dong NCKH hang nam; (3): T6 chirc bé mdy
quan ly hoat dong NCKH, (4): Quan ly tai chinh trong hoat dong NCKH; (5): Quan Iy va
huy dong co s6 vt chdt, tai liéu tham khdo phuc vu cho hoat dong NCKH; (6): Qudan Iy quy
trinh dé xuat, xét duyét dé tai NCKH; (7): Quan Iy quy trinh kiém tra tién dé thuc hién dé
tai NCKH, (8): Quan ly quy trinh nghiém thu va danh gid két qua dé tai NCKH; (9): Quan
ly qua trinh phé bién va trién khai ung dung két qua NCKH; (10): Co ché, chinh sdch d‘ong
vién, tao dong lwc cho GV tham gia NCKH; (11): Qud trinh iing dung, chuyén giao két qua
cdc dé tai NCKH sau khi nghiém thu.

Nguén: Trich tir két qua khdo sat danh gid céng tac quan Iy hoat déng NCKH
cua GV truong DHCL
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Qua phén tich vé nhitng thuc trang trong
cong tac quan ly hoat dong NCKH tai nha
trudng, tac gia di dén nhitng nhan dinh chi
tiét nhu sau:

3.2.1. Thue trang vé ké hoach héa
hoat dong NCKH cia GV

a/ Cong tic dinh hwéng va xdy dung ké
hoach hoat dong NCKH

Xét vé cong tac xay dung dinh huéng va
ké hoach hoat dong NCKH hang nam thi c6
47.7% DTKS danh gia dat loai tot, ké theo dé
12 45.5% DTKS danh gia dat loai kha, va ty 1¢
rat thap 6.8% danh gia loai trung binh va chua
t6t. Nhin chung c6 dén 93.2% DTKS danh gia
cao cong tac nay. Panh gia tong thé vé hoat
dong nay nam ¢ mirc tot vai gia tri trung binh
13 3.4 (chi tiét xem muc 2 - bang 2).

Dbay la su thanh cong rat 16n cho sy nd luc
cua BGH va cac phong ban chiric nang trong
cong tac xdy dung va dinh hudng phat trién
hoat dong khoa hoc cong nghé trong truong,
hudng dén muc tiéu chién luoc cia nha truong
dén nam 2030 tré thanh trung tdm ng dung
KHCN cua khu vuec.

b/ Céng tdc té chirc trién khai hoat
dong NCKH

Viée trién khai hoat dong NCKH phai
dam bao dung theo ké hoach hoat dong KHCN
hang ndm da dugc BGH phé duyét. Tu nam
2012 dén 2015, phong QLKH-SDPH&HTQT
trién khai ké hoach hoat dong NCKH vao
thang 8 hang nam. Bét dau td chirc xét duyét
va giao d& tai vao thang 12 hang nam. Cac dé
tai NCKH cép co sé cia GV s& thyc hién trong
12 thang, thoi gian thuc hién dé tai tinh tring
v6i1 ndm tai chinh cua truong.

Tuy nhién, nhan thay viéc thyc hién dé tai
NCKH theo nam tai chinh s¢ gay kho khan cho
GV trong viéc ké khai gio chuén, gio NCKH
trong nam hoc, vi mdc thoi gian ké gio chuan
trude thoi gian nghiém thu dé tai 4 thang'. Vi
1y do @6, tir nam 2015 tré vé sau (tirc 1a bat
bau tir ndm hoc 2015-2016), nha trudong thay
d6i ké hoach hoat dong KHCN theo nam hoc.
Cu thé, nha truong trién khai ké hoach hoat
dong NCKH vao thang 5 hang nam, t6 chirc xét
duyét va giao dé tai vao thang 9 hang nam, thoi
gian thuc hién dé tai trong 9 thang (tir thang 9
dén thang 5 nam sau), sy thay d6i nay nham
tao diéu kién thuan loi cho GV ké gio chuin
trong ndm hoc.

Ké hoach hoat dong NCKH duoc trién
khai dinh ky, ding ké hoach phé duyét, song
cong tac quan ly hoat dong nay cua cac bo
phan chuyén trach ciing d6i mat véi mot sb
kho khin nhét dinh.

Qua khao sat nhirng mat thuan lgi cta
nha truong trong cong tac quan ly hoat dong
NCKH cta GV thi c6 dén 63.1% DTKS cho
rang tiém nang va co hdi mé rong hoat dong
NCKH 6 nha truong va dia phuong ngay cang
duoc mé rong, ké dén 1a 50.3% DTKS cho
rang GV toan trudng da nhan thire rd tim quan
trong cuia hoat dong NCKH dbi véi vai tro cua
nguoi GV, bén canh d6 cling c6 21.5% DTKS
cho rﬁng lanh dao nha truong da tao moi diéu
kién thuan loi ¢& GV tham gia NCKH, mdt ty
1¢ rat thap vai 6.7% DTKS cho rang trinh d6
GV c¢6 chuyén mon cao, hang say NCKH, va
mot ty 1¢ khong dang ké véi 1.3% DTKS cho

"' Tai truong Dai hoc Cuu Long, giang vién ké
gio chuan vao khoang tw thang 8 hang nam,
sau khi ket thuc nam hoc.
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rang nha truong khong co thuan lgi nao trong  phat trién hoat dong NCKH & nha truong va
cong tac quan 1y hoat dong NCKH. Viéc da dia phuong ngay cang dugc mo rong 1la mot
s6 cac PTKS déu nhin nhén tiém nang, co hdi d4u hiéu rat kha quan. (Chi tiét xem bang 3).

Bang 3: Nhirng thuén lgi ctia nha truwong trong quan ly hoat dong NCKH cua GV

. Khong chon
Phwong an SL Ty 16 %
PA A 75 50.3 74 49.7
PAB 32 21.5 117 78.5
PAC 10 6.7 139 93.3
PAD 94 63.1 55 36.9
PAE 2 1.3 147 98.7

Ghi chii: PA A. GV toan truong da nhdn thirc ré tam quan trong cia hoat dong NCKH doi
voi vai tro cua GV; PA B. Lanh dao nha truong da tao moi diéu kién thudn loi @é GV tham
gia NCKH. PA C. Trinh do GV c6 chuyén mén cao, hang say nghién curu khoa hoc; PA D.
Tiém néng va co hdi mo rong hoat dong NCKH & nha trieong va dia phwong ngay cang dwoc

mo rong; PA E. Khong co thudn loi nao

Bén canh nhitng mat thuan lgi, cong tac
quéan 1y hoat dong NCKH tai truong ciing dbi
mit véi mot sé han ché nht dinh.

Cu thé, c6 79.9% DTKS cho rang kho
khan trong cong tac quan ly hoat dong NCKH
la do GV khong tuan thu cac quy dinh hién
hanh ctua nha trudong trong qua trinh tham gia
thuc hién dé tai NCKH, ké tiép 1a mot ty 16

kha cao v6i 55.7% DTKS cho rang khé khin
trong cong tac quan ly hoat dong NCKH la
do bd phan quan Iy va GV chua c6 su hop tac
v6i nhau, chi c6 21.5% DTKS cho rang kho
khin d6 14 do nhan thirc ciia GV vé tam quan
trong cua hoat dong NCKH con chua cao, cac
phuong an khac c6 ty 16 khong dang ké (Chi
tiét xem bang 4).

Bang 4: Nhirng kho khan ciia nha trudong trong quéan ly hoat dong NCKH cia GV

. Khéng chon
Phwong an SL Y 16 %
PA A 1 0.7 148 99.3
PAB 32 21.5 117 78.5
PAC 119 79.9 30 20.1
PAD 83 55.7 66 44.3
PAE 1 0.7 148 99.3

Ghi chu: PA A. Van ban quy dinh vé hoat dong NCKH con thiéu, chwa sat véi diéu kién
thire té ciia nha trwong, PA B. Nhan thirc cua GV vé tam quan trong cua hoat dong NCKH
con chua cao.; PA C. GV khong tuan thu cac quy dinh hién hanh cua nha truong trong qua
trinh tham gia thuc hién d@é tai NCKH; PA D. BJ phdn quan Iy va GV chua ¢é su hop tdc
voi nhau; PA E. Khong co kho khan.
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Tac gid nhan dinh, viéc da s6 GV khong
tuan thu quy dinh hi¢n hanh cta nha truong
trong qua trinh tham gia thuc hién dé tai NCKH
phan nao di dan dén viéc GV va b phan quan
1y chua c6 sy hop tac chat ché véi nhau. biéu
nay la kho khan co ban cua nha truong trong
cong tac quan ly hoat dong NCKH.

¢/ Cong tic qudn Iy két qud hoat dpng
NCKH

Khi khao sat cong tac quan 1y tai liéu,
két qua cac dé tai NCKH & nha truong thi c6
33.6% DTKS danh gi 14 rat chit ché, 49.7%
DTKS danh gia la chat ch€, 11.3% DTKS
danh gia la it chat ché va c6 5.4% DTKS danh
gia 1a khong chat ché. Nhin chung c6 83.3%
DTKS danh gia cong tac quan 1y tai lidu, két
qua cac dé tai NCKH 1a chat ché va rat chat
ché, day 1a két qua kha quan, ciing 1a mot ty 1
thé hién su nghiém tuc cua cac bd phan trong
cong tac quan ly.

d/ Cong tac quan 1y nguon luc vé kinh
phiva co so vt chat phuc vu hoat dong NCKH

Pay 1a hai trong nhiéu yéu td then cht
¢6 anh huong dén hoat dong NCKH cua GV
dugc nha trudng chu trong quan tam. Két qua
khao sat danh gia vé cong tac quan 1y tai chinh
trong hoat dong NCKH c6 53,7% DTKS danh
gia tot cong tac ndy, mot ty 1& ciing kha cao
la ¢6 39,6% DTKS déanh gid cong tac nay &
murc kha, va mdt ty 1€ chénh I¢ch chi c6 6,7%
DTKS danh gia cong tadc nay ¢ muc trung binh
va chua tot. Panh gia tong thé vé hoat dong
nay nam ¢ mirc tot voi gid tri trung binh 13 3,5
(Xem muc 4 - bang 2).

Viée c6 dén 93,3% DTKS dénh gia kha
cao cong tic nay 1a do nha trudng da tién hanh
cong tac 1ap ké hoach du trt kinh phi hang nim

mot cach rd rang, minh bach, quan 1y vi¢c thu
chi phut hop véi diéu kién hoan canh cta nha
truong, cac khodn chi phi cho hoat dong giang
day, NCKH, mua sam trang thiét bi phuc vu
day va hoc, phuc vu quan ly hoéc ché d6 chi
tra tién luong duoc thyc hién day du va ding
quy dinh. Chinh vi thé by phan quéan 1y cong
tac nay da thuc hién cong viéc mdt cach rat
khoa hoc, tac dong tich cuc dén hoat dong
NCKH cua GV.

Tién hanh khao sat vé cong tac quan Iy
va huy dong CSVC, tai li¢u tham khao phuc
vu cho hoat dong NCKH tac gia thu duoc két
qua khong méy kha quan, cu thé chico 12,1%
DTKS danh gia tot cong tic ndy, twong ty mot
ty 1& ciing kha thap 1a c6 16,8% DTKS dénh
gia cong tac nay ¢ muc kha, mot thuc trang
dang luu y 1 c6 dén 49,7% DTKS danh gia
cong tac nay ¢ muc trung binh, va 21,5% danh
gid cong tac nay thuc hién chua tt. Panh gia
tong thé vé hoat dong ndy nam & muc trung
binh véi gia tri trung binh 14 2.2 (chi tiét xem
muc 5 - bang 2). Thiét nghi cac bo phan chirc
ning nén nghiém tic xem xét va cé su dicu
chinh hop 1y cong tac nay.

e/ Cong tac quan ly hoat dong ving dung
va chuyén giao két qua hoat dong NCKH

Khi tién hanh khao sat ¥ kién vé khau
quan 1y qué trinh pho bién va trién khai ing
dung két qua NCKH thi ¢6 10.2% DTKS danh
gia tot, 19.1% DTKS danh gia kha, dbi 1ap véi
hai két qua vira néu thi c6 dén 33.7% DTKS
danh gia cong tdc nay ¢ muc trung binh va
37% DTKS déanh giad cong tac nay thuc hién
chua tot. Panh gia tong thé vé hoat dong nay
nam ¢ murc trung binh véi gia tri trung binh 1a
2.0 (chi tiét xem muc 9 - bang 2).
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Dé 1am rd hon, tac gia di siu vao phan
tich ¥ kién danh gia cong tac quan ly qua
trinh ing dung, chuyén giao két qua cac dé tai
NCKH sau khi nghiém thu, két qua thu duoc
c6 19.5% DTKS danh gia tot cong tac nay,
bén canh d6 ciing c6 dén 17.4% DTKS danh
gia cong tac nay ¢ muc kha, mot ty 1¢ dang
ké véi 41.6% DTKS danh gia cong tac nay &
muc trung binh, va 21.5% DTKS danh gia cong
tac nay thyc hién chua tét. Panh gia tong thé
vé hoat dong ndy nim ¢ murc trung binh voi
gia tri trung binh 1a 2.3 (Xem muc 11 - bang
2). Nhin chung, viéc hoat dong ung dung va

chuyén giao két qua hoat dong NCKH khong
duogc danh gia cao xut phat tir viéc nha truong
c6 rat it dé tai mang tinh ung dung, da sb dé
tai mang tinh khai quét cao, ning vé Iy thuyét
nén khong thé chuyén khai ng dung thyc té.

3.2.2. Thue trang vé cong tac to chirc
hoat dong NCKH cua GV

a/ By may qudn ly hoat dong NCKH
cua truong

Bo may quan ly hoat dong NCKH cua
truong dugc t6 chire theo mé hinh so do 1

BAN GIAM HIEU

Hdi dong Khoa hoc va dao
tao cap trwong

v v

Phong Dao tao; Phong Ké

Phong QLKH-SDPH&HTOQT !
Cac khoa

hoach tai chinh; Phong Té
chirc - hanh chinh quan tri

B6 mén

Giang vién

So db 1. Bo may quan Iy hoat dong NCKH tai truwong DHCL

Hang ndm BGH nha truong sé chi dao
phong QLKH-SPH&HTQT trién khai ké
hoach hoat dong NCKH dén céac khoa. Hiéu
trudng dong vai tro 1a chu tich hoi dong khoa
hoc va dao tao truong s€ chiu trach nhiém vé
két qua xét quyét dé tai va quyét dinh thanh
vién hoi dong nghiém thu cac dé tai trén co
s¢ dé xuat cua phong QLKH-SPH&HTQT.

Hoi déng khoa hoc va dao tao truong co
trach nhiém tham muu d& xuit véi BGH vé
cac hoat dong lién quan dén tinh hinh dao tao
va NCKH trong truong.

Phong QLKH-SPH&HTQT c6 trach
nhiém trién khai cac hoat dong NCKH dén
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toan truong theo y kién chi dao ctia BGH.
Chiu trach nhiém quan Iy va theo ddi tién do
cac dé tai NCKH cac cép, quan 1y tit ca cac
hoat dong khoa hoc va cong nghé trong toan
truong. Hang ndm bao cdo tinh hinh NCKH
dén BGH, trén co s& d6 dé xuét cac bién phap
khéc phuc nhitng ton tai nhim mo rong va phat
trién hoat dong KHCN trong truong.

Cac khoa can cir vao ké hoach hoat
dong KHCN duoc phd bién tir phong QLK H-
SPH&HTQT tién hanh trién khai cac hoat
dong NCKH trong nam hoc dén cac bo mon
va GV trong khoa. Chiu trach nhiém quan ly
cac dé tai NCKH cap khoa va 1a don vi chit
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quan cua cac cha nhiém d¢ tai NCKH. Hang
nam céc khoa giri bao c4o tinh hinh NCKH vé
phong QLKH-SPH&HTQT dé phong QLKH-
SPH&HTQT nam chi tiét tinh hinh dé bao
cao BGH.

Qua khao saty kién vé khau to chirc bo
may quan ly hoat dong NCKH thi c6 41.6%
DTKS déanh gia loai trung binh, 36.9% DTKS
danh gi4 loai kha, 19.5% dénh gia tot va 2.0%
danh gia chua t6t. Panh gia tong thé vé hoat
dong nay chi nam ¢ mirc kha véi gia tri trung
binh 14 2.7 (chi tiét xem muc 3 - bdang 2).

Danh gid sy van hanh cua b may quan
1y hoat dong NCKH, tac gia nhan dinh cong
tac quan ly hoat dong NCKH cua cac don vi
quan 1y da dat dugc nhitng hiéu qua nhat dinh,
bén canh do6 cling con ton tai nhitng han ché
can luu y. Nguyén nhan ma khau t6 chirc bo
may quan ly hoat dong NCKH cuia nha truong
chua dugc dénh gia tét thé hién ¢ nhiéu nguyén
nhan, dién hinh 1a nhiing ton tai co ban nhu sau:

Thir nhat, hién nha truong bd tri luc
luong rat mong dé tham gia quan 1y hoat
dong NCKH trong toan trudng, cu thé phong
QLKH-SPH&HTQT chi bé tri mot chuyén
vién phu trach hoat dong NCKH trong toan
truong, diéu nay dan dén viéc chua thé xur 1y
va bao céo kip thoi cac van dé lién quan dén
hoat dong NCKH phat sinh.

Thir hai, 1a uy tin khoa hoc cua cac cong
trinh NCKH nha truong chua duge danh gia
cao din dén GV chua that su hing say trong
cong tac nghién ctru, gdy kho khan trong
cong tac khuyén khich dong vién GV tham
gia nghién cutru.

Vin dé thit ba, 12 bd may quan 1y thiéu
su gan két chat ché tir cAp khoa dén phong

QLKH-SPH&HTQT, cu thé ¢6 tinh trang mot
s6 lanh dao khoa c6 thai do bao che, bo ngod
viéc GV lang tranh hoat dong NCKH.

Nhin chung, bd may quan ly dugc danh
gia & muc do trung binh khong phai muc do
nha truong mudn hudng dén, tuy nhién & goc
d6 xét vé quy mo ngudn nhan lyc va chét lugng
d6i ngii quan 1y thi day ciing 1a két qua c6 thé
chéap nhan.

b/ Cong tdc khuyén khich, hé tro, dong
vién GV tham gia hoat dong NCKH

Panh gia vé cong tac quan Iy chinh sach
khuyén khich hoat dong NCKH ctua GV ¢o6
13.4% DTKS danh gié t6t cong tac nay, 33.6%
DPTKS danh gia & muc kha, mot ty 1€ sat sao
c6 dén 31.5% DTKS déanh gia cong tac ndy &
muc trung binh, va mét ty 1€ cling dang luu ¥
1a ¢6 21.5% DTKS danh gia chua tbt vé cong
tac nay.

Céc ty 1€ c6 su chénh léch khong nhiéu,
viéc ndy dong nghia quan diém ca nhan cta
mdi DPTKS ¢ sy nhin nhan tuong ddi khac
nhau, vi thé tac gia da khao sat cong tac quan
Iy chinh sach khuyén khich hoat dong NCKH
c6 thyc sy tao dugc dong luc cho GV tham gia
hoat dong NCKH thi c6 14.8% DTKS danh
gid & muc do tot, 19.5% DTKS danh gia murc
kha, mot ty 18 kha cao vé6i 37.6% ddi tuong
duoc khao sat danh gia trung binh va 28.1%
DTKS danh gia chua tot. Danh gia tong thé vé
hoat dong nay nam & mirc trung binh véi gia
tri trung binh 1a 2.2 (Xem muc 10 - bang 2).

Nhin chung cong tac quan ly chinh sach,
hd tro dong vién GV tham gia NCKH 1a diém
nha trudng can luu ¥ va nghién ctru diéu chinh,
cO vay mdi tao sy déng thuan cao trong doi
ngii GV.
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¢/ Céong tic qudn Iy hoat dpng lién két,
hop tdic trong NCKH

Véi chinh sach hgp tac hudng ngoai, nang
tam thuong hiéu, chii trong giao luu HTQT,
trudng PHCL ludn cht trong cong tac lién két,
hop tac trong NCKH, d4p tmg nhu cau hoc hoi,
tim kiém tri thirc khoa hoc & mbi ngudi GV.

Qua khao sat tim quan trong cua viéc
gin hoat dong HTQT véi hoat dong NCKH
tai nha trudng thi c6 d&én 90.6% DTKS danh
gi4 13 can thiét va rat can thiét, chi mot ty 18
kha thap voi 9.4% DTKS cho rang hoat dong
nay 14 it can thiét, tham chi 1a khong can thiét.

Day la ty 16 rit kha quan thé hién hau hét
GV nha truong déu nhin nhan dung dan vé tim
quan trong cua viéc gan két hoat dong HTQT
voi hoat dong NCKH. Trong thoi ky cong
nghé 4.0 nhu hién nay, viéc hop tac trao doi
hoc thuat va chuyén giao cong nghé khong chi
¢ pham vi trong nudc ma con hudéng ra pham
vi thé gioi 1a diéu hét stc can thiét,

Tuy nhién thuc trang hoat dong nay tai
nha truong van chua duge danh gia cao, cu
thé c6 dén 65.8% DTKS danh gia cong tac
nay dang con ¢ budc dau tao duge mdi quan
hé, dimg lai & viée ky két cac ban ghi nhd vé
hop tac nghién ctru, chi c6 21.5% DTKS cho
rang HTQT trong hoat dong NCKH da phat
trién manh mé, c6 san pham NCKH tir hop tac
nghién ctru v6i cac dbi tac nudc ngoai, mot
s6 d6i tuong khac lai cho rang HTQT & nha
truong chua di vao Iinh vuc NCKH véi ty 1€
11.4%, cac yéu té khac duoc danh gia véi ty
1¢ khong déng ke.

Thyc té ghi nhan sau qua trinh quan 1y
hoat dong NCKH tai truong, tac gid nhan théy
nha trudng chi bude dau tao duge mdi quan
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hé, dimng lai & viéc ky két cac ban ghi nh¢ vé
hop tac nghién ctu. Chi trong hai nam tr¢ lai
day hoat dong nay méi dugce day manh va hién
chi dang & budc dau trong qua trinh trién khai
thuc hién cac thoa thuan hop tac.

Vi ap luc canh tranh véi nhiéu co s&
giao duc, dé tao moi quan hé sau rong, hop tac
toan dién nha trudng can chi trong ca cong
tac d6i ngoai va dbi noi, viéc chon lwa mot dbi
tac uy tin dé hop tac 1au dai 13 diéu khong dé
dang, viéc gin két v6i doanh nghiép 1a ca mot
qua trinh x4y dung mdi quan hé lau dai, chinh
vi thé nha truong van chua dat duoc hiéu qua
nhit dinh tir cong tac nay.

Khéo sat cong tac quan 1y quan h¢ hop
tac gitra nha truong va doanh nghi¢p trong hoat
dong NCKH thi c6 dén 40.3% DTKS cho ring
nha trudng chua quan tim dung mirc dén viée
tao mdi quan hé hop tac gitra nha trudng va
doanh nghiép trong hoat dong NCKH, 27.4%
danh gia nha truong chua tao dugc long tin cho
céc doanh nghiép vé nang lyc NCKH ctia nha
truong, chi c6 mot ty 1é kha khiém tén 19.5%
DTKS cho rang nha trudng da nhan dugc hd
trg va gan két voi doanh nghiép trong hoat
dong NCKH, mot s6 khac cho rang nha truong
da tao dugc mdi quan hé tot véi doanh nghiép
trong hop tac NCKH voi ty 1€ 1a 12.8%.

Qua khao sat ¥ kién chuyén gia thi s¢
di cong tac hop tac gitra nha truong va doanh
nghiép trong hoat dong NCKH ¢ nha truong
khong duoc danh gia cao 1a do: thir nhdt 1a
xét vé tiém luc tai chinh, véi viée tu chu vé tai
chinh nén nha truong ludn can trong va hoach
dinh thu chi mét cach tiét kiém va hop 1y nhat,
chinh vi thé cong tac chon loc, gin két véi
doanh nghiép ludn dugc can trong xem xét,
diéu nay doi luc mat thoi gian va gy chan
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nan cho mot s6 doanh nghiép; thir hai, 1a do
vi thé va quy mé nha truong ciing chua thé du
manh vé kinh té d¢€ canh tranh v&i mot s co
s& gido duc cong 1ap co su hd tro kinh phi tir
nha nudc; thir ba, 1a do kinh nghi¢m nghién
clru cac dé tai ¢ tinh tng dung thuc tién cua
GV nha truong chua cao, phan 16n GV con e
de trong viéc nghién ctiru mot s6 cong trinh 16n,
diéu nay 1am mét long tin cho doanh nghiép,
vi thé thay vi lya chon phuong 4n mao hiém,
ho chuyén sang hop tac voi cac vién nghién
ctru c6 uy tin va kinh nghiém.

3.2.3. Thuc trang vé cong tac linh
dao hoat dong NCKH cia GV

a/ Cong tac chi dao, giam sdt quy trinh
dé xudt, xét duyét dé tai NCKH

Qua khao sat cong tac chi dao, giam sat
quy trinh d& xuét, xét duyét dé tai NCKH thi
c6 44.3% DTKS danh gia tét, 32.8% DTKS
déanh gia kha, 19.5% DTKS danh gia trung binh
va 3.4% DTKS danh gid chua tot. Panh gia
tong thé vé hoat dong ndy nam ¢ mirc kha voi
gia tri trung binh 1a 3.2 (Xem muc 6 - bang 2).

V61 quy trinh lam viéc nghiém tac tu
khau chi dao, giam sat quy trinh dé xuat, xét
duyét dé tai NCKH, ludn tuan thu theo quy
dinh, bam sat ké hoach hoat dong NCKH da
duoc BGH phé duyét, cong tac nay dugc danh
gid & mue kha 13 mot két qua khach quan, phan
anh dung thuc té& qua trinh 1am viéc ciia cac bo
phan chuyén trach.

b/ Cong tac qudn ly trong viéc thuc hién

quy ché, quy dinh hoat dong NCKH

Xét vé khau ban hanh va o chirc thuc
hién cac van ban quy pham phap luat vé NCKH
thi c6 27.5 % DTKS danh gia loai tét, 63.1%

danh gié loai kha va chi ¢6 9.4% DTKS danh
gi4 loai trung binh va chua tét. Panh gia tong
thé vé hoat dong nay nam ¢ muc kha véi gia tri
trung binh 14 3.1 (chi tiét xem muc 1 - bang 2).

Nhin chung thi da s DTKS danh gia
cao cong tac ban hanh va to chirc thuc hién
cac van ban quy pham phap luat vé NCKH.
Diéu nay khang dinh sy nghiém tic cia nha
truong trong viéc tudn thu cac quy dinh hi¢n
hanh, day 1a van dé cdt 16i dé tao nén sy thanh
cong trong cong tac quan ly hoat dong NCKH.
Tuy nhién nha trudng can luu tim dén 1y do
c6 9.4% DTKS danh gia khong cao cong tac
nay, tuy day chi la ty 18 thip nhung ddi vdi cac
nha quan 1y thi ciing can quan tim, chi co tao
dung duogc sy déng thuén cua tat ca cac thanh
vién trong truong thi tap thé nha truong moi
virng manh, tao dugc su gén kétva phat trién.

3.2.4. Thuc trang vé cong tac kiém tra,
danh gia hoat dong NCKH cia GV

bay 1a mdt trong nhiing nhiém vu chu
chét ctia qua trinh quan 1y hoat dong NCKH, 13
co s& dé danh gia chat luong hoat dong NCKH.
Vé quan 1y quy trinh kiém tra tién d¢ thuc hién
dé tai NCKH, qua khao sat c6 20.8% DTKS
danh gia tot, 22.8% DTKS danh gia kha, 36.3
DTKS danh gi4 trung binh va 20.1% DTKS
danh gia chua tét. Panh gid tong thé vé hoat
dong nay nam ¢ muc trung binh véi gia tri
trung binh 1 2.4 (chi tiét xem muc 7 - bang 2).

Vé quan Iy quy trinh nghiém thu va danh
gia két qua dé tai NCKH, qua khao sat c6 48.2%
DTKS déanh gia tét, 33.6% DTKS danh gia
kha, 10.1% DTKS danh gia trung binh, 8.1%
DTKS danh gia chua t6t. Danh gia tong thé
vé hoat dong nay nam ¢ mirc kha vé6i gia tri
trung binh 1 3.2 (chi tiét xem muc 8 - bang 2).
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Tir thyc tién cong tac, tic gia nhan thiy
qua trinh xét duyét va nghiém thu dé tai NCKH
can xem xét nhiéu tiéu chi, tuy nhién s& c6
nhiing yéu t6 tic ddng vio cong tac nay. Cu thé
khi dugc hoi vé nhirng yéu t6 ndo cé tac dong
dén két qua danh gia trong cong tac xét duyét
va nghiém thu dé tai ¢ trwong thi co 70.5%
DTKS cho ring d6 1a yéu té chat lugng ctia dé
tai, 67.8% DTKS cho rang d6 1a yéu t6 y thirc
trach nhi€m, sy cong tdm cua cac thanh vién
hoi dong, mot ty 16 kha cao véi 42.3% DTKS
cho ring d6 1a yéu tb chtc vu cua chu nhiém
dé tai, ké dén 1a yéu t6 mdi quan hé giira chu
nhiém dé tai va cac thanh vién hoi dong véi
16.1%, va mot ty 18 khé thap 2.7% DTKS cho
rang do 1a yéu t6 kinh phi dé xuat cua cac chi
nhiém dé tai.

Xét vé nguyén tac, trong qua trinh xét
duyét va danh gia nghiém thu dé tai thi chat
lwong ctia dé tai va y thirc trach nhiém, su cong
tam cua cac thanh vién hoi dong 13 hai yéu tb
tao thanh két qua khach quan nhét, diéu nay
sat dang véi ty 16 khao sat cao nhat danh cho
hai yéu t6 trén. Tuy nhién, can chu trong quan
tam dén yéu t6 chirc vu ctia chu nhiém dé tai
hay mbi quan hé giita chi nhiém dé tai va cac
thanh vién hoi dong ciing chi phbi khong nho
dén két qua danh gia, néu mirc 46 anh huong
qué cao s& gdy ra hién tuong thiéu cong bang,
khéch quan trong khoa hoc.

4. Danh gida thwe trang qudn ly hoat
dong NCKH ciia gidng vién tai truong Dai
hoc Ciru Long

a/ Diém manh

Nha trudng c6 ban hanh chién luoc phat
trién nha truong trong giai doan ngan han,
trung han va dai han, qua d6 xac dinh 10 rang
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dinh huéng phat trién cta nha truong 1a gan
két hoat dong giang day va NCKH dé nang cao
ning lyc chuyén mon ctia nguoi GV, dé tir do
nang cao chét luong dao tao dap ing nhu cau
nguén nhan luc chét luong cao phuc vu cho xa
hoi trong thoi ki hoi nhap va phat trién.

Hau hét GV nha truong déu nhan thic
10 rang va ding din vé tAm quan trong cua
hoat dong NCKH, qua d6 nha truong dé dang
hon trong cong tac khuyén khich dong vién
GV tham gia NCKH, dan dan s& hinh thanh
thoi quen nghién ctru va tu nghién ctru trong
tap thé GV.

Lanh dao nha trudong quan tam va tao
diéu kién cho GV tham gia NCKH, cong tac
chi dao gidm sat hoat dong NCKH cuia cac cép
lanh dao dugc thuc hi¢n thuong xuyén.

Bo may td chirc hoat dong NCKH on
dinh va khoa hoc, kip thoi pho bién cac quy
dinh, chinh sach hién hanh ctia Bang, Nha
nude, nha truong dén toan thé GV, tir d6 GV
c6 thé tham khao cac van ban quy pham phap
luat vé NCKH, tranh xay ra nhiing sai pham
khong dang co.

b/ Mit han ché, ton tai

Cong tac chi dao, phd bién cac ké hoach
NCKH con mang tinh thoi vy, khong 6n dinh
qua cac nam.

Mot sb it GV chua nhén thire ding dén
vé tdm quan trong ctia hoat dong NCKH nén
c6 thai do lang tranh, déi khi 1a phan ddi hoat
dong NCKH, diéu nay gy kho khan cho nha
truong trong cong tac trién khai cac hoat dong
NCKH, ma nhitng hoat dong nay déi khi rat
can su chung tay va huéng Gmg nhiét tinh cua
tat ca GV trong toan truong.
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Do truong chi méi trai qua hon 18 nam
thanh 1ap nén phan 16n doi ngii GV tai truong
la GV tré, kinh nghiém NCKH chua nhiéu
nén kho tranh khoi nhiing sai sét trong qua
trinh thyc hién cac hoat dong NCKH, do do
nha truong phai tang cuong hon trong cong
tac trién khai phd bién cac quy dinh ciing nhu
ké hoach NCKH, va phai thuong xuyén giam
sat cac hoat dong, diéu nay tén khong it thoi
gian cua cac bd phan quan ly.

Ngubn kinh phi chi cho hoat dong NCKH
con han ché vi thé nha truong phai rit can nhéc
trong cong tac chi cac khoan chi danh cho
NCKH, diéu nay dan dén sy khong dong tinh
ctia mot s6 GV, vi thé nha trudong da phai 1ap
ké hoach va huy dong nhiéu hon nira nhiing
ngudn luc tai chinh tir bén ngoai thong qua cac
thoa thuan hop tac nghién ciru. Tuy nhién mudn
thanh cong trong cong tac nay can mot khoan
thoi gian nhat dinh va phai 1ap ké hoach chién
lugce rd rang, hién tai nha truong chi co6 mot
chuyén vién phong QLKH-SDH&HTQT phu
trach tat ca cac hoat dong KHCN nén doi khi
khong ndm bat kip thoi nhimng van dé phat sinh.

Cac dé tai NCKH tai truong hau hét mang
tinh Iy thuyét han 1am chua thé trién khai tng
dung nhiéu vao thuc té dia phuong. Cong tic
gén két hoat dong NCKH voi cac don vi, doanh
nghiép van chua phat trién, nha trudng chua
tao dugc nhiéu long tin cho doanh nghiép vé
tiém lyc KHCN cua truong.

¢/ Nguyén nhan cic mit han ché, ton tai

Do dac thu la mot truong DH ngoai cong
1ap, tu chu vé tai chinh nén nha truong chua thé
déu tu duoc tat ca cac diéu kién can va da phuc
vu cho hoat ddng NCKH. Viéc vira phai dam
bao chat luong hoat dong giang day vira phai

dam bao hoat dong NCKH dat két qua t6t 1a
mot trong nhiing nhi¢m vy hét strc nang néma
cac cap lanh dao nha truong dang phai doi mat.

Vi¢c nhan thure chua ding dén ctiia mot s6
it GV vé tim quan trong ctia hoat dong NCKH
xuat phat tir viéc GV khong cam thay thoai
mian quyén loi khi tham gia NCKH, CSVC
phuc vu nghién ctru chua dap ung duge hét
yéu cau caa GV.

Mat khéc dudi ap luc tao uy tin va mong
mudn dem dén nhimg cong trinh NCKH cé
chét lugng cao phuc vu cho giang day va hoc
tap ludn de nang trén vai nguoi GV, nd vua la
dong luc dé GV phan dau vira 1a ap luc cho
timg GV, nhat 13 doi ngii GV tré tai truong
DHCL. Tir d6 viéc c6 thai d9 tron tranh NCKH
nhu 1a mdt phan xa dé ho tu bao vé ban than,
tranh xay ra va cham va thét bai, van dé nay
nha truong cAn xem xét va giai quyét mot cach
hop 1y va khoa hoc nhét c6 thé.

KET LUAN

C6 thé noi, hoat dong NCKH gén lién
v6i1 hi€u qua cta gido duc va dao tao, day la
diéu kién hinh thanh co ché chinh sach quan
ly thich hop ddi véi cac truong dai hoc, cao
dang néi chung va truong DPHCL noi riéng,
tao tién dé dé nha truong phat huy hon nira
tinh sang tao trong vi¢c tham gia mat cach tich
cuc vao viée gin két chuong trinh giang day
véi NCKH, nhiam déo tao nguén nhan luc co
chat lugng cho dia phuong, trong d6 vai tro
cua cac bg phan quan ly trong nha truong la
hét sirc quan trong.

Qua khao sat tac gia da thu thap duoc
thuc trang hoat dong va quan 1y hoat dong
NCKH tai truong PHCL. Vi cac phuong phap
nghién ctru cy thé va khoa hoc tac gia da di sau
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tim hiéu, phan tich va nhan dinh nhitng mat
manh cling nhu mat han ché, ton tai ma truong
DHCL da va dang d6i mat. Pay ciing chinh I3
co so dé tac gia dé xudt cac bién phap quan Iy
hoat dong NCKH cua GV truong DPHCL trong
giai doan hién nay.
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