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Tom tit

Nhitng ndm gan ddy, cong tac tuyén sinh ciia Truong Pai hoc Citu Long
da khoi sdc sau thoi gian gdp nhiéu khé khan. Tuy nhién, sé lwong tuyén sinh
chua dat nhw ky vong do nhiéu nguyén nhéan chii quan va khdch quan khdc
nhau. Bang phwong phdp tiép cdn tir phia nguoi hoc dé khao sat mire d hai
long; khado sat va phan tich thuc nghiém sy danh gia cua cdc doi tuwong khdc
nhau vé Truong Pai hoc Ciru Long néi chung; phdn tich thuc trang vé cong
tac tuyén sinh néi riéng; nham rit ra nhitng nhan té anh hwéng manh nhdt
dén két qua tuyén sinh. Tir d6 dé ra cac nhém gidi phdp vé: Co héi viéc lam,
Co so vat chat va co so hg tang cong nghé thong tin, Nang cao chat luong
dao tao, vé cdc chinh sdach, vé mang lie6i edng tac vién va vé truyén thong
Py la nhitng co s6 khoa hoc d@é Truong Pai hoc Ciru Long dé ra cdac Chién
liwge va ké hoach hanh dong nham ndng cao hiéu qua cong tdc tuyén sinh tir
nay dén nam 2025.

Tir khéa: Tuyén sinh, giai phdp, dai hoc Ciru Long, UCL, sinh vién,
ké hoach hanh dpng, chién lwoc.

Abstract

In recent years, the enrollment of Cuu Long University has prospered
after difficult piriod. However, the number of new students has not reached
as expected due to many subjective and objective reasons. By the learner’s
approach to survey satisfaction, empirical survey and analysis of the evaluation
of different subjects about Cuu Long University in general,; analyze the actual
situation of the enrollment work in particular, in order to draw out the factors
that most affect enrollment results. From there, set out groups of solutions
for: Employment opportunities, educational facilities and IT infrastructure,
Improving training quality, policies, collaborator networks and communication.
These are the scientific bases for Cuu Long University to devise strategies and
action plans to improve the efficiency of enrollment from now to 2025.

Key words: Admission, enrollment, solutions, Cuu Long University,
UCL, student, action plan, strategy.

" Thac si Quan ly Gido duc, Pho Hiéu truong Truwong Dai hoc Citu Long.
" Thac si QTKD, Gidm déc Trung tam HTSV&QHDN, Truwong Pai hoc Ciru Long.
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1. PAT VAN PE

Nam hoc 2018-2019, trén pham vi ca
nude Viét Nam co 237 truong Dai hoc cong
1ap va ngoai cong lap. Hang nam, cac truong
dai hoc thyc hi¢n hoat dong marketing, truyén
thong, quang ba tuyén sinh rt 16n nham thu
hut thi sinh dé dam béao chi tiéu tuyén sinh.
Nhung tinh hinh tuyén sinh miy nim tro lai
day ngay cang kho khan, don ctr nhu ba nam
gan ddy, nhidu trudng chi tuyén sinh dat 50%
- 70% tong chi tiéu dugc phan bo. Trudong dai
hoc Ctru Long ciing nam trong kho khin va
thach thuac do.

Vay dau 1a nguyén nhan? Dau la nhitng
han ché, yéu kém? Giai phap nao dé cai thién
tinh trang trén? D6 13 cau hoi 16n va 1a van
dé dat ra dé 1anh dao va cac nha quan 1y cua
Trudng can xem xét mot cach khach quan va
khoa hoc dé tim ra cau tra 101 thoa déng va dé
ra cac giai phap tuyén sinh hiéu qua.

Nhom nghién ciru da tién hanh khao sat
cac d6i tuong nhu: Hoc sinh, gido vién chu
nhiém va gido vién hudng nghi¢p Truong
THPT; cuu sinh vién, sinh vién va giang vién
Truong Pai hoc Ctru Long; can b quan ly gido
duc cua mét s6 S& giao duc va Truong Dai
hoc trong tinh Vinh Long va khu vuee PBSCL.
Nhiam muc tiéu Phan tich thuc trang vé cong
tac tuyén sinh cua Truong Pai hoc Ctru Long
trong ba nam tir 2017-2019. Qua do, chung ta
da danh gia dwoc mat manh, mat yéu, co hoi
va thach thirc; cling nhu tim ra dugc nhiing
nguyén nhan cha quan va khach quan dan dén
két qua tuyén sinh nhiéu nim qua ctia Trudng
Pai hoc Ctru Long khong dat nhu mong doi.
Véi phuong chAm hanh dong: “Mbi vién chirc,
giang vién, sinh vién va cyu sinh vién [a mot
chién si trén mat tran tuyén sinh”. Nhirng
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nhom giai phap sau day dugc dé xuat nham
khic phuc nhimg mit yéu kém, phat huy mit
manh. Bién nhiing thach thuc thanh co hoi dé
nha Truong dat duoc hi€u qua cao trong cong
tac tu van va tuyén sinh.

2. PE XUAT NHUNG NHOM GIAI
PHAP NHAM NANG CAO HIEU QUA
CONG TAC TUYEN SINH CUATRUONG
PAI HQC CUU LONG GIAI POAN 2020
- 2025.

2.1. Nhom giai phap co hi viéc lam

Muc tiéu:

Vi phuong cham “Ldy nguwoi hoc lam
trung tam”. Moi hoat dong ctia Nha truong va
trong tat ca cac khau phai xem sinh vién vira
1a chu thé trong qua trinh hoc tap vira 1a ddi
tuong dugc phuc vu dé hoan thién ban than,
tao san pham dau ra c6 chét luvong, tao co hoi
viée 1am t6t cua sinh vién sau khi t6t nghiép. Co
viéc lam t6t va on dinh, s& co tac dong 16n dén
ngudi hoc va cong tac tuyén sinh ctia Truong.

Ngi dung:

* Chéim séc dén déi twong sinh vién.

a. Hd tro va tu van cho hoc sinh phd
thong, tan sinh vién trong viéc dinh hudng
nghé nghiép co hoi viéc lam ctia nganh s&/
(da) chon theo hoc.

b. Ho tro va xay dung dong co, phuong
phap hoc tap dai hoc cho tan sinh vién.

c. Hd trg ban dau cho Tan sinh vién méi
nhap hoc vé viéc tim chd an &, huéng dan va
tu van gi6i thiéu vé diéu kién 4n ¢, sinh hoat
dé sinh vién thich nghi v6i méi trudng hoc
tap moi.

d. Tu van tam 1y cho tan sinh vién vé
nhitng vin dé nhu: Nho nha, kho khin vé sinh
hoat, hoc phi, ap luc hoc tap, ....
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e. HO tro sinh vién trong hoc tap, tra ciru
tai liéu trong thu vién. Pac biét la sinh vién
hoc yéu.

f. HS tro trong viéc lam luan vian va thi
t6t nghiép. HO tro sinh vién thuc hién dé tai
nghién cuu khoa hoc va ung dung vao thuc
tién san xuit kinh doanh. Tao tién dé cho khai
nghiép, tu tao viéc lam sau khi ra truong.

g. Gioi thiéu viéc lam ban thoi gian va
viéc 1am sau tot nghiép cho sinh vién.

* Xdy dwng va phdt trién moi quan hé
voi doanh nghiép.

a. Xay dyng mdi quan hé chit ch& voi
doanh nghiép dbi tac bang hop dong hop tac
dao tao, rang budc chat ché trach nhi¢ém, nghia
vu va quyén lgi cta hai bén trong vi¢c phéi
hop huéng dan tham quan, thyc tap, rén nghé
va lao dong tai doanh nghiép.

b. Thuong xuyén khdo sat sy hai long
cia doanh nghiép vé chuong trinh dao tao,
vé nang lyc sinh vién cia Truong dang lam
viéc tai doanh nghiép. Khao sat nhu cau va
ké hoach tuyén dung cia doanh nghiép dé
cung cap thong tin cho cong tac tu vin hudng
nghiép va tuyén sinh.

c. Pua giang vién di kién tap cing ltc
v6i sinh vién thuc tap dé giang vién vira hudng
dan sinh vién thuc tap vira cap nhat kién thire
va rén luyén thém ky ning d6i voi nhimg cong
nghé, may moc va thiét bi méi. Tir d6 cap nhat
thuong xuyén vao ndi dung bai giang, lam cho
bai giang phong phu va sit véi thuc tién.

d. Xay dung md hinh hop téc dao tao
gitra nha truong va doanh nghiép (Chuong
trinh Co.op), chuong trinh dao tao theo nhu
cau va dia chi tai doanh nghiép.

e. Pinh ky td chirc cac su kién quan h¢
doanh nghiép, moi dién gia, doanh nhan thanh
dat n6i chuyén vé dinh huéng nghé nghiép cho
sinh vién va hoc sinh ¢ cac truong phd thong.
T6 chirc cac su kién Ngay Hoi Viéc Lam dé
gi6i thiéu, cung cdp thong tin va tu van cho
sinh vién niam cudi ciing nhu hoc sinh, sinh
vién tiém nang vé xu hudng phat trién nganh
nghé va nhu cau viéc 1am cta thi truong lao
dong, dé tir d6 dinh hudng cho nganh hoc va
nghé nghiép cho twong lai.

f. Nha Truong can phdi hop vai cac cong
ty, co quan, doanh nghiép, cic co so san xuat
xay dung mo hinh doanh nghiép trong truong
dai hoc. Cac cong ty dat co s& san xuét kinh
doanh tai Truong Pai hoc Ciru Long dé giai
quyét viéc 1am tai chd cho sinh vién va thuc
hanh nghé nghiép. Thong qua viéc ndy, quang
b4, thu hut sinh vién vao truong nhéap hoc.

2.2. Nhém giai phap co sé vat chat
va co s¢ ha ting cong ngh¢ thong tin

Muc tiéu:

Xay dung hinh anh dep d€, khang trang,
sach s& ctia mot ngdi trudng trong mat sinh
vién dang hoc, phu huynh hoc sinh va sinh
vién tiém nang. Phuc vu hiéu qua cho cong
tac ddo tao va tuyén sinh.

Noi dung:

a. Thuong xuyén duy tu bao dudng, son
phét, trang hoang, don dep va v¢ sinh sach sé
khudn vién treong, noi cong cong, cac toa nha
lam viéc, khu hoc tap, khu thé thao va KTX
treong, khu vuc nha v¢ sinh. Tao diém nhin vé
kién trac gy an tugng dep dau tién cho ngudi
méi dén tham quan, 1am viée va hoc tap tai
truong. (Thi du: canh quan cong trudng, dai
rong phun nude, ao sen ....).
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b. Lap dat cac pano tuyén sinh va quang
ba Trudong. Cac khau hiéu, danh ngén tranh
anh dong vién tinh than va kich thich dong co
hoc tap & noi cong cong, giang duong, 16p hoc.

c. Pau tu ning cép cac phong hoc, nha
xudng, trang thiét bi phong thuc hanh thi
nghiém va d6 dung day hoc day dii va dat chuén.

d. Pau tu md rong va nang cap Thu vién
dién tir. Phong hoc Cong ngh¢ thong tin.

e. Pau tu ha ting mang internet va hé
thong wifi manh, phi séng toan trudng va hoat
dong 6n dinh.

f. Pau tu mo rong va nang cap KTX.

g. Chinh trang lai nha dé xe cho giang
vién va sinh vién.

h. Dau tu ning cip canteen, khu vui choi,
giai tri, khu thé duc thé thao,....

2.3. Nhém giai phap ning cao chat
lwgng dao tao.

Muc tiéu:

Chuong trinh dao tao, doi ngti gidng vién
va phuong phap su pham 1a nhitng thanh t6 cot
161 va cuc ky quan trong trong quy trinh dao
tao nhan lyc dap tmg nhu cau cua thi trudng
lao dong. Chuong trinh dao tao cua Truong Pai
hoc Cuu Long theo dinh hudng tmg dung phai
dap ung duogc ba yéu té: Kién thic, k¥ ning
va thai do. Boi ngiti giang vién phai c6 trinh do
chuyén mén gioi va phuong phéap su pham tot.
Chuong trinh dao tao tién tién, doi ngii giang
vién gioi s& tao lgi thé khac biét, riéng co cua
Truong Pai hoc Ciru Long, thu hit nguoi hoc
va tao 1oi thé canh tranh trong tuyén sinh.

Ngi dung:

a. Qua khao sat xu huéng nhu cau cua thi
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truong lao dong phat trién theo da ting trudng
va xu hudng phat trién ciia nén kinh té xa hoi.
Nha truong thuong xuyén khao sat, danh gia,
diéu chinh va xdy dung chuong trinh dao tao
cho pht hop v&i nhu cau doanh nghiép. Pong
lai nhimg ma nganh 3 ndm lién tyc tuyén sinh
it nguoi dang ky, khong mo dugc 16p hoc.
DPong thoi, xdy dung va phat trién ma nganh
moi theo xu hudng phat trién kinh té cia ca
nude va hoi nhap quoc té.

b. Dinh ky hang nim t6 chirc khao sat
mirc d6 hai long cia sinh vién dbi v6i chuong
trinh dao tao. Khao sat muirc do hai long cua
doanh nghiép d6i voi chuong trinh dio tao va
chat luong sinh vién ra truong.

c. Binh ky 2 nam mat 1an t6 chirc Hoi thao
vé yéu cau nang lyc can thiét dap tmg cho thi
truong lao dong va nganh nghé chuyén mén.
Tir d6 diéu chinh va xay dung méi chuong
trinh dao tao theo khung nang lyc chuyén mon.
Xay dung chuan diu ra ctia sinh vién theo timg
chuyén nganh.

d. Kiém tra giam sat chat ché tién do
ddo tao va viéc thuc hién ké hoach dao tao
hang nam.

e. Cong tac thi va kiém tra dugc thuc
hién nghiém minh. X4y dyng ngan hang dé
thi dé dam bao tinh khach quan va minh bach
trong thi cu.

f. Quy hoach dao tao ddi ngii gidng vién
co trinh do sau dai hoc, trén dai hoc. Trinh do
ngoai ngir va cong nghé thong tin dat chuan
quy dinh cua B Gido duc va Pao tao.

g. Pinh ky hing nim dva giang vién di
kién tap nghé nghiép va tap huan vé phuong
phép su pham.

h. Phuong phép su pham hién dai trong
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thoi ky cong nghé 4.0 phai lay ngudi hoc 1am
trung tam va Ung dung cong ngh¢ thong tin
trong truyén dat kién thire, rén k¥ nang, dinh
hinh thai d6 nghé nghiép tét cho sinh vién.

2.4. Nhém giai phap vé chinh sach
Muc tiéu:

Xay dung cac chinh sach vu dai, linh
dong va mém déo dé kich thich vé vat chat va
tinh than nham thu hat ké ca ngudi hoc ciing
nhu chuyén vién, cong tac vién tham gia cong
tac tuyén sinh. Muc dich cudi ciing 1a dam bao
s6 luong tuyén sinh dat va vuot chi tiéu Nha
truong dé ra.

Noi dung:
a. Chinh sach vé muc hoc phi:

- Phan biét hoc phi gitra cac nganh kinh
té va k¥ thuat; mirc hoc phi thip cho nhiing
nganh kho tuyén, it hoc sinh theo hoc.

- Xay dung mot s mon hoc chuyén
nganh day bang tiéng Anh, day chuyén sau
c6 giang vién nudc ngoai tham gia trg giang
hay giang chinh vé1 mirc hoc phi cao hon mtrc
binh thuong.

b. Xay dung chinh sach mién, giam hoc
phi:

- Chinh sach mién giam hoc phi chung
theo quy dinh cua nha nudc.

- Chinh sach mién, giam hoc phi riéng ctia
nha Trudng cho cac déi tuong chinh sach va dbi
tuong la sinh vién (cli va moi) gidi thi¢u thém
sinh vién méi dang ky xét tuyén vao Truong.

c. Xay dung chinh sach hoc bong cho sinh
vién ngheo, sinh vién khuyét tat, sinh vién dat
thanh tich xudt sic trong hoc tap.

d. Xay dung chinh sach hoa hdong cho

cdng tac vién va don vi h tro tu van tuyén sinh.

e. Giao chi tiéu tuyén sinh kém theo chinh
sach khen thuong cho tap thé don vi Khoa,
Vién, Trung tam va cac ca nhan. Cac Khoa
phai ¢ trach nhiém la don vi tuyén sinh cho
cac chuyén nganh cua Khoa dao tao.

2.5. Nhém gidi phap xay dung mang
lwéi cong tac vién
Muc tiéu:

Xay dung mang ludi cong tac vién dé tao
d6 phu rong khip vung tuyén sinh cua truyén
thong va tu van tuyén sinh.

Nogi dung:
a. Boi tuong cong tac vién:

- T6 chirc: Céc sé giao duc dao tao, cac
truong pho thong, cac co quan nha nudce, cac
doanh nghiép, cac to chirc doan thé, xa hoi.

- Ca nhan: Can bg, vién chirc trong va
ngoai nha nudc, gido vién, hoc sinh, giang
vién, chuyén vién, sinh vién trong va ngoai
truong. ...

b. Cung cip thong tin, kién thirc nganh
dao tao va tuyén sinh cho cOng tac vién.

c. Trang bi va tap huan xay dung k¥ ning
giao tiép, k¥ nang tu van, k¥ ning gidi thiéu
va thuyét phuc, k¥ ning deo bam, cham soc
dbi twong tuyén sinh cua cong tic vién.

2.6. Nhém giai phap vé truyén théng
Muc tiéu:

Cong tac truyeén thong 1a hoat dong quang
ba hinh anh ngoi truong Pai hoc Ciu Long,
bao gom: Thong tin vé nganh nghé dao tao,
gi6i thidu vé cac co so ha tang k¥ thudt, tién
ich phuc vu dao tao va hoc tap, gidi thi¢u vé
kha nang tao va tim viéc lam cua sinh vién,
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dang tai nhitng hoat dong va su kién ndi bat
ctia Truong Pai hoc Ctru Long dén véi cong
ching, trong d6 cha y dén d6i tuong phu
huynh hoc sinh trung hoc phd thong va sinh
vién tiém ning. Cong tac truyén thong nham
muc tiéu thu hut sy cha y, 1am cho nguoi cé
nhu cau hoc biét dén Truong nhiéu hon, tao sy
quan tim va an tuong t6t v& hinh anh va chat
luong dao tao cua nha Truong. Cubi cung la
phai dua dugc thong diép manh m& dén ngudi
hoc tiém nang rang: Nha trwong dang cé nhu
cdu tuyén sinh va day sé la co héi lwa chon
tot nhit ciia ho.

Noi dung:

a. Xay dung va thuong xuyén cap nhat
ndi dung va giao dién trang web cua Nha
truong, thuong xuyén dang tai nhiing tin tic,
nhimg hoat dong va su kién méi nhat trong
Nha truong. Website ciia Truong phai tro thanh
bo mat thir hai cua Truong (bén canh hinh anh
thuc), 1 cong thong tin chinh thong, ma ¢ do
moi thong tin duoc cung cap mot cach day du
nhét, nhanh nhat va mang tinh thoi su. Pac
biét 1a thong tin vé tuyén sinh.

Piang ky google Ad (quang cio) dé
website Truong xudt hién trén trang dau tién
clia cong cy tim kiém Google search khi gd
cac tr khoa “Pai hoc Cuu Long, Mekong
University, University of Cuu Long, PHCL,
MKU, UCL, ...”.

b. Sir dung cac cong cu mang xa hoi:
Facebook, Zalo, youtube,... Cac cong cu
mang xd hoi nay 1a mot phan hd trg khong
thé thiéu, nham hd trg nhitng thong tin ma
website khong chuyén tai dugc. N6 c6 thé
manh thé hién su két ndi, gﬁn glii va trao doi
thong tin mang tinh cd nhan gitta moi nguoi
hodc mot nhém ngudi ciing ting 16p hodc ciing
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s¢ thich trong cong ddng mang, trong do6 c6
giang vién, sinh vién dang hoc, cuu sinh vién
va sinh vién tiém nang. HJ tro tu van tuyén
sinh thong qua “chat online” ma mdi giing
vién va sinh vién déu c6 thé trg thanh sir gia
tuyén truyén vé tuyén sinh ctia Truong. Tur d6
thong tin tuyén sinh va nhing binh luan, trao
doi y kién vé chuong trinh dao tao, nhiing co
héi viéc lam cua Truong Pai hoc Cuu Long s€
dugc truyén nhanh dén ddi twgng c6 nhu cau
hoc tap. Chudi két ndi cua cac cong cu mang
xa hoi cang rong rai thi strc lan toa cua thong
tin cang nhanh chong.

c. In c4c 4n pham tuyén truyén: Brochure,
to budm, booklet, bandroll, standy v&indi dung
suc tich, ngén gon, dé& doc. Hinh anh séng dong,
mau sic tudn tha va trung thanh theo mau chu
dao cta logo Truong va bd nhan dang thuong
hiéu, dé khi nhin tir xa hodc thoang qua ciing
nhén biét duoc d6 1a mau sic dic trung cua
Truong Dai hoc Ctru Long. Quan trong 1a ndi
dung dua ding thong diép tuyén sinh trong
tam mudn nhim dén.

d. Xay dung céc video clip gidi thi¢u
nganh dao tao, chuong trinh dao tao, quang
ba hinh anh, gidi thiéu vé Trudong dang tai lén
Kénh youtube UCL. Cac Khoa phai chu dong
phdi hop voi bd phan truyén thong xay dung
cac video clip ngan khoang 3 phut v6i ndi dung
stic tich chuyén tai day du thong diép vé tuyén
sinh dén ngudi hoc.

e. TO chirc tu van tuyén sinh truc tiép
bang dién thoai, email chuyén vién tw van tuyén
sinh truc 24/7 trén duong day ndng tuyén sinh
dé tra 151 bat ky thic méic nao cua phy huynh
va hoc sinh.

f. T6 chirc tu van tryc tuyén (livestream)
bang kénh Youtube hodc hoi nghi truc tuyén



bang cong cu Zoom két ndi cac diém ciu tu
van tuyén sinh tr Trung tam 1a Truong Dai
hoc Ciru Long dén cac diém cau Truong trung
hoc pho thong & cac dia phuong khac nhau.
Co su tuong tac va hoi dap gitra chuyén gia

tu van va hoc sinh, phu huynh hoc sinh, gido
vién phé thong v.v... Bén canh do, td chirc cac
su kién, cac ngay hoi va livestream dé lién tuc
dua hinh anh Truong UCL dén véi cong ching
va nguoi hoc.
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g. T6 chtrc su kién “Nha mo”™ (Open
house) hay “Ngay md” (open day va at-home
day) 1a mot sy kién dugc cac truong trung
hoc va dai hoc & phuong tdy va nhirng nam
gz‘”m day mot sb truong dai hoc ¢ Viét Nam da
thuong xuyén t6 chirc hang niam, noi ma tat
ca canh cura vao truong, vao giang duong, vao
cac khoa, vao cac phong thi nghiém, phong
thuc hanh ... dugc mo rong cho cong ching
n6i chung duoc phép tu do vao dé tham quan,
kham pha toan by moi hoat dong giang day va
hoc tap dién ra trong nha truong. Hoat dong
“Nha m¢&” nham thu hat sinh vién tiém ning
va phu huynh hoc sinh, cho hoc sinh dugc trai
nghiém va 1am quen véi trang thiét bi, co so
vat chat, gap gd va trao doi véi giang vién,
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chuyén vién va sinh vién dang theo hoc. N6
12 mot kénh truyén thong khong chinh thirc
nhung tryc tiép, mat déi mat, gitra nha trudng
v6i phu huynh hoc sinh va hoc sinh tiém ning.
Céc khoa chuyén mon tan dung co hgi nay gidi
thiéu vé chuong trinh nganh do tao, cc trang
thiét bi thuc hanh thyuc tap, tham chi con cho
phép hoc sinh tham gia mot tiét hoc 1y thuyét
hay thyc hanh chuyén mon. Sy kién nay tao
niém tin va v thich, kich thich dong co lya chon
nganh va Truong dang ky hoc cua hoc sinh.

h. Tham gia cac hoat dong xa hoi nhu:
Tranh giai thé thao, hoat dong tir thién ctru trg
do thién tai dich hoa, hoat dong bao v¢ moi
truong, hod tro viing siu ving xa, ving dan toc
it nguoi, cac d6i trong dé bi ton thuong v.v...
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ceamet TAP CHI KHOA HOC DAI HOC CUU LONG

Qua d6, khéo 1éo nang cao vi thé va to bong
hinh anh than thién cua Nha truong trong mét
cong chiing. Diéu nay tac dong tot dén tam ly
ngudi hoc khi quyét dinh chon trudng dé hoc.

j. T6 chtre chuyén vién tu van tuyén sinh
“cdm chdt” tai cac Truong trung hoc phd thong
dé tham gia sinh hoat dudi ¢ trong sang thi
hai v6i hoc sinh; tham gia tw van huéng nghiép
truc tiép, mat dbi mat, véi théy ¢O chu nhiém,
gido vién hudng nghiép, phu huynh va hoc
sinh. Hoac livestream trong gio hudong nghiép
hang tuan cho hoc sinh pho thong véi chuyén
gia tu van huéng nghiép va tuyén sinh tai dau
cau hoi nghi truyén hinh (Video meeting) tai
tru s& Truong Pai hoc Cuu Long.

3. KET LUAN VA KIEN NGHI

Cong tac tuyén sinh cta Truong Dai
hoc Cuu Long trong giai doan tir nam 2017
dén 2019 qua danh gia thyuc trang va khao sat
ngudi hoc cho thiy c6 nhidu kho khin trong
xu thé canh tranh, khong chi & dia ban tinh
Vinh Long ma con ¢ ca khu vuc Dong bing
Song Curu Long. Nha Truong da va dang thuc
hién nhiéu giai phép tich cuc va budc dau da
mang lai két qua t6t nhung chua dat duoc nhu
mong mudn. Phén tich s6 liéu, két qua khao
sat, phan tich mat manh, mat yéu, thoi co va
thach thiic cho thay tiém ning clia nha trudng
con rat 16m, ciing nhu c6 nhiéu co hoi méi. Nha
truong sé khéc phuc dugc nhitng khé khan,
bién nhitng thach thirc thanh co hoi nham dé
ra nhitng nhém giai phap déng bd vuot qua
canh tranh va phat trién.

Nhom nghién ctru da dé& xuat nhitng
Nhom giai phap 16n, vira mang tinh ké thira
cua nhirng giai phap ma Nha truong da va
dang thyc hién, vira c6 nhitng sang kién méi,
dot pha dé tang cuong tinh hiéu qua ciia cong
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tac tuyén sinh trong giai doan 2020-2025. Cac
nhom giai phap can duoc trién khai bang cac
ké hoach hanh dong va phan cong cu thé cac
don vi chiu trach nhiém méi ¢6 tinh kha thi cao.
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