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GIAI PHAP PHAT TRIEN NGUON NHAN LUC
TAI SO GIAO THONG VAN TAI TINH VINH LONG

Nguyén Thi Kiéu Oanh?*, Tran Thi Nhac Thi!, Phan Van Phling?

TOM TAT

Trong boi canh toan cau héa va phat trién cong nghé, viéc phdt trién nguon
nhan luc dong vai tro quan trong trong phat trién hiéu qua hogt dong, dac biét
trong khu viec céng. Nghién ciru ddnh gid thwc trang nguon nhan lc tai S¢
Giao théng van tdi tinh Vinh Long giai doan 2021 - 2023 va dé xudt gidi phdp
phit hop. Ba tiéu chi phdt trién nguon nhén lic gom thé liec, tri lyc va tam lic.
Thé luc lién quan dén sirc khoe, ché do phuc loi va an toan lao dong. Tri luc
thé hién qua trinh @ chuyén mén, ky ning nghé nghiép va kha ndng vmg dung
cong nghé. Tam luc phan anh tinh than trach nhiém, dong lyc lam viéc va murc
dé gan két véi t6 chive. Dit dé c6 nhiéu né luc trong tuyén dung, ddo tao va phiic
loi, 86 van gdp kho khan nhur quy trinh tuyén dung chua linh hoat, chiong trinh
dao tao chua thuec tién, chinh sach dai ngé chua du canh tranh va co ché danh
gid, sir dung nhén sw chia t6i wu. Pé khdc phuc can hoan thién chinh sdach
tuyen dung, cdi tién ddo tao theo hwéng thuec tién, t6i wu phin céng nhan su,
diéu chinh ché do lwong, ting cuong chiam soc sirc khde va gido duc tw twéng.
Nhitng gidi phép nay givip phdt trién nguon nhéan e, g6p phan phdt trién bén
vitng nganh giao théng van tdi trong béi canh doéi méi va héi nhdp.

Tir khéa: phdt trién, nguon nhdn lyc

ABSTRACT

In the context of globalization and technological development, human resource
development plays an important role in improving operational efficiency,
especially in the public sector. The study assesses the current status of human
resources at the Department of Transport of Vinh Long province in the period
of 2021 - 2023 and proposes appropriate solutions. The three criteria for
human resource development include physical strength, mental strength and
spiritual strength. Physical strength is related to health, welfare regime and
occupational safety. Mental strength is demonstrated through professional
qualifications, vocational skills and the ability to apply technology. Spiritual
strength reflects a sense of responsibility, motivation to work and the level of
commitment to the organization. Despite many efforts in recruitment, training
and welfare, the Department still faces difficulties such as inflexible recruitment
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processes, impractical training programs, uncompetitive remuneration policies
and suboptimal human resource evaluation and utilization mechanisms. To
overcome this, it is necessary to improve recruitment policies, improve training
in a practical direction, optimize personnel allocation, adjust salary regimes,
enhance health care and ideological education. These solutions help improve
the quality of human resources, contributing to the sustainable development
of the transport sector in the context of innovation and integration.
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1. PAT VAN PE NGHIEN CUU

S¢ Giao thong van tai (GTVT) tinh Vinh
Long la co quan chuyén moén thuoc Uy ban
nhan dan (UBND) tinh Vinh Long thuc hién
churc ndng tham muu, giup UBND quén ly Nha
nude vé: duong bg, duong thuy ndi dia, van
tai, an toan giao thong, quan ly, khai thac, duy
tu, bao tri ha tang giao thong d6 thi. Mic du da
¢6 nhiéu nd lyc trong viéc phat trién nang luc
d6i ngii can bd, nhung van con ton tai nhitng
bét cap nhu quy trinh tuyén dung chwa thyc sy
hiéu qud, chuong trinh dao tao chua gén Vol
thyc té cong viée, mirc lwong va ché d6 dai ngd
chua di hap dan, thiéu co ché danh gia va sir
dung nhan su, c6 td chirc kham stc khoe dinh
ky, nhung tan suat va pham vi khdm con han
ché, gido duc chinh tri tu tuéng doi lic chua
duoc thuc hién lién tuc va déng bo. biéu nay
doi hoi can co cac giai phap nham phat trién
ngudn nhan luc tai S6 GTVT tinh Vinh Long
trong thoi gian téi mot cach bén viing, dap
g yéu cau doi méi va hoi nhap. Xuit phat
tr thue tién do, nén tac gid chon dé tai “Gidi
phdp phat trién nguon nhéan lyc tai S6 Giao
théng van tai tinh Vinh Long” dé nghién ciru.

2. CO SO LY THUYET VA LUQC
KHAO NGHIEN CUU LIEN QUAN

2.1 Co sé Iy thuyét

Co s6 1y thuyét vé phat trién ngudn nhan
luc bao gdm cac khai niém, mé hinh va phuong
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phap quan 1y nhan lyc nham t&i vu hoa viée
st dung va phat trién nhan su. Cac 1y thuyét
chinh vé NNL (ngudn nhan lyc) bao gom 1y
thuyét von con ngudi, 1y thuyét dong luc lam
vigc valy thuyét quan tri nhan lyc chién luoc.
Trong d6, Iy thuyét vén con ngudi nhan manh
vai tro cua dao tao va giao duc trong viéc
ning cao ning suit lao dong. Ly thuyét dong
luc 1am viée tap trung vao cac yéu td khuyén
khich nhan vién nhu luong thudng, moéi truong
1am viéc va co hoi thing tién. Ly thuyét quan
tri nhan luc chién luoc dé xuét viéc su dung
ngudn nhan lyc nhy mot cong cu quan trong
dé dat duoc muc tiéu to chirc.

2.2 Lwgc khdo cdac nghién curu co lién
quan

Nhiéu nghién ctru trong va ngoai nudc
da dugc thuc hién dé danh gia cac yéu t anh
hudng dén phat trién NNL. Cac nghién ctru
trong nudc tap trung vao chinh sach tuyén
dung, dao tao va dai ngd trong khu vuc cong.
Chang han, nghién ctru ciia Pang Xuan Hoan
(2015) nhan manh vai trd cta phat trién NNL
trong bdi canh cong nghiép hoa, hién dai hoa.
Trong khi do, nghién ctru ctia Vi Thi Ha (2016)
phan tich chat luong nhan lyc tai cac khu cong
nghiép Ha Noi thong qua céc tiéu chi vé thé
luc, tri luc va tam lyc.

Céc nghién ctru qudc té nhin manh tim
quan trong cua coéng nghé, chuyén doi sé va
quan tri nhan luc theo hudng linh hoat. Ching
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han, nghién ctru ctia Jiang va cong su (2019) vé
phat trién NNL tai Tencent chi ra rang doanh
nghiép can ap dung mé hinh ba try cot trong
quan 1y nhan sy dé thu hut va gitr chan nhan
tai. Nghién ctru ctia Piwolwar Sulej (2021) vé
phat trién NNL bén ving tai Ba Lan cho thiy
cac doanh nghi¢p can két hop dao tao ndi bo
vai cac chuong trinh dao tao bén ngoai dé nang
cao nghiép vu chuyén moén cho nhan vién.

Nhiing nghién ctru nay la co s& quan
trong gitip dé xuét cac giai phap phu hop nham
phat trién hiéu qua NNL tai S& Giao thong van
tai tinh Vinh Long.

3. KET QUA NGHIEN CcUU VA
THAO LUAN

3.1 Phdt trién nguon nhén luc théong
qua thé lyc

- Co cau nhéan lyc theo phan loai strc khoe

Stre khoe nhan vién anh hudng truc tiép
dén nang suat lao dong, kha ning lam viéc lau
dai va hi¢u qua cong tac. Nhan vién c6 stic
khoe tét gitip giam chi phi y té, han ché 6m
dau va phat trién hiéu suat cong viéc.

Bang 1: Co cAu ngudn nhén lwc theo
phan loai strc khée ctia nhan vién S6¢ GTVT
tinh Vinh Long

Phén loai sire S6 lwong Ty 1€
khoe nhan vién (%)
Khoe 89 83,96
Trung binh 10 9,43
Yéu 7 6,60

Téng cong 106 100,00

(Nguon: Két qud khdo sat, 2024)

Qua Bang 1 cho thay phan Ién nhan
vién S¢ GTVT tinh Vinh Long c6 suc khoe
t6t (83,96%), gitip duy tri hiéu suit cao. Tuy
nhién, van c6 9,43% strc khoe trung binh va
6,60% yéu, c6 thé anh huong dén cong viée. So
can kiém tra strc khoe dinh ky, cai thién dinh
dudng, khuyén khich rén luyén va diéu chinh
cong viée phi hop dé tdi vu hiéu qua lao dong.

3.2 Phdt trién nguén nhdn lwc théong
qua tri luc

- Trinh do chuyén mon

Bang 2: Trinh d¢ chuyén mon cia nhén vién S¢ GTVT tinh Vinh Long
giai doan 2021- 2023

Pio tao, Nim 2021 Nim 2022 Nim 2023

boi dudng Tinsé Ty18(%) Tinsd Ty1¢ (%) Tinsé T¥I1é (%)
Thac si 25 17,99 26 18,71 30 18,75
Pai hoc 65 46,76 64 46,04 79 49,38
Cao dang 27 19,42 27 19,42 35 21,88
Trung cip 22 15,83 22 15,83 16 10,00
Tong 139 100,00 139 | 100,00 160 | 100,00

(Nguon: Van phong, S6 GTVT tinh Vinh Long, 2024)

Qua Bang 2 cho thay tong s6 nhan vién
dugc dao tao c6 xu hudng tdng qua cac nam,
tir 139 nguoi vao nam 2021 va 2022 1én 160

ngudi vao nam 2023. Pang chu y, ty 1¢ nhan
vién c6 trinh do dai hoc ting dan qua cac nam,
tur 46,76% nam 2021 1én 49,38% nam 2023,
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cho théy su uu tién dao tao & bac nay. Trong
khi d6, trinh do trung cap c6 xu hudng giam
manh, tir 15,83% xudng con 10%, phan dnh
su chuyén dich huéng dén phat trién trinh do
chuyén mon. Pao tao thac si cling co6 su gia
tang nhe, trong khi ty 18 dao tao cao dang dao
dong nhung khong thay d6i qua 16n. Diéu nay
cho thdy xu huéng phat trién trinh d6 chuyén
mon, tap trung nhiéu hon vao bac dai hoc va
thac si.

3.3 Phdt trién nguon nhén lyc thong
qua tam lyc

Bang 3: Két qua khao sat tinh tich cuc
nhén cong viéc cia nhan vién S¢@ GTVT tinh
Vinh Long

Tiéu chi danh gia tinh

tich cwe nhan cong viéc

San sang nhan nhiém vu 71 66,98

DAo du .dAe xem xét mot 29 2736

cong viec

Ttr chéi 6 5,66
Téng 106 | 100,00

(Nguon: Két qud khdo sdt, 2024)

Qua Bang 3 Két qua cho thdy phan 16n
nhan vién (66,98%) san sang nhan nhiém vu,
thé hién tinh than trach nhiém cao trong cong
viéc. Trong khi do, 27,36% nhan vién cd thai
d6 do dy, can thém thoi gian xem xét trude
khi nhéan cong viéc, phan anh tam ly than trong
hodc con e ngai vé mot sd yéu to lién quan.
Pang chu ¥, chi ¢6 5,66% nhan vién tir chdi
nhan cong viéc, cho thiy ty 16 khong sin sang
1am viéc 12 khd thap. Nhin chung, két qua khao
sat cho théy thai do tich cuc cta da sb nhan
vién, nhung van can c6 nhitng bién phap hd
tro hoac khuyén khich nhom nhan vién con do
dur dé phat trién hiéu qua lam viéc.
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4. PE XUAT GIAI PHAP PHAT
TRIEN NGUON NHAN LUC TAI SO GIAO
THONG VAN TAI TINH VINH LONG

- Thik nhat, phat trién chinh sdach tuyén
dung: Dé thu hit nhan tai va phat trién doi
ngil can b, S& GTVT tinh Vinh Long can
d6i méi chinh sach tuyén dung theo huéng
minh bach, linh hoat va phu hgp véi nhu cau
thuc té. Quy trinh tuyén dung can dugc xay
dung rd rang, dam bao cong bang va canh
tranh, dong thdi 4p dung céc tiéu chi danh
gia ning luc sat v6i yéu cau cong viée. Bén
canh do6, viéc mé rong cac kénh tuyén dung,
ting cudng két ndi véi cac co sé dao tao,
cling nhu dé xuét cac chinh sach hd trg, dai
ngd hap dan s& giup thu hit ngudn nhan luc
chét lugng cao, dap tng yéu cau phat trién
cua S6 GTVT tinh Vinh Long.

- That hai, phat trién chinh sach dao tao:
Chuong trinh dao tao can duge ddi méi theo
hudng thyc tién, tap trung vao cac ky nang thiét
yéu nhu quan 1y du 4n, Gng dung cong nghé,
k¥ ning giao tiép va lam viéc nhom. Viée két
hop gitra ddo tao cap bang va bdi dudng dai
han sé& gitp can bo khong chi phat trién trinh
d6 chuyén mén ma con phat trién k¥ ning mém
can thiét trong cong viéc. Hon nita, So can chi
trong dén phuong phap dao tao hién dai nhu
hoc truc tuyén, dao tao theo tinh huéng thuc
té, dam bao ndi dung giang day gan lién véi
nhu cau thyc té cta timg vi tri cong tac.

- Thir ba, phdt trién chinh sdach phan
cong va sw dung nhdn luc: Mot trong nhiing
yéu t6 quan trong dé phat trién hiéu qua hoat
dong ctia don vi 1 t6i wu hoa cong tac phan
cong va st dung nhan luc. Viéc danh gia ding
nang lyc, so trudng cua timg c4 nhan va sip
xép cong viéc phi hop s& gitip phat trién ning
suét lao dong, han ché tinh trang du thtra hodc
thiéu hut nhan sy tai mot sb bo phan. Béng
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thoi, SO can ap dung cac tiéu chi danh gia hiéu
sudt lam viée rd rang, tao diéu kién dé can bo,
nhan vién phat huy t6i da ning luc ctia minh,
qua d6 phat trién chat luong quan 1y va van
hanh chung ciia to chic.

- Thae tw, phat trién chinh sach tien lwong
va dai ngé: Chinh sach tién luong va phiic lgi
khong chi 14 yéu t6 quan trong dé giit chan nhan
tai ma con tao dong luc lam viée 1au dai. Do do,
can co6 nhiing diéu chinh phii hop nham dam
bdo murc thu nhap canh tranh, tuong xtirng véi
trinh d va c6ng hién cua can bo, nhan vién.
Ngoai viéc tang luong, S¢ cling nén md rong
cac chinh sach phuc lgi nhu bao hiém, hd tro
tai chinh cho cac chuong trinh dao tao, trg cép
nha ¢ hodc phuong tién di lai. Nhitng chinh
sach nay khong chi gitip on dinh doi séng can
bd ma con tao su gan két, tinh than ludn sin
sang lam viéc va cong hién cho don vi.

- Thir nam, phat trién chinh sach cham
soc svre suc khoe can bo: Mot moi truong lam
viéc bén virng khong chi dya trén chinh sach
d3i ngd ma con can su quan tdm dén strc khoe
thé chat va tinh than cta nhan vién. Viéc to
chtrc kham suc khoe dinh ky, xay dung cac
chuong trinh hd tro y té va tam 1y, cling nhu
khuyén khich cac hoat dong thé thao, van hoa
noi bo s& gitip nhan vién duy tri thé trang t6t va
tinh than lam viéc tich cuc. Khi nguoi lao dong
c6 stre khoe tot, ho s& cong hién hiéu qua hon,
g6p phan phat trién chét luong cong viée va su
phat trién chung cua don vi bén viing 1au dai.

- Thir sau, phat trién chinh sdch giao
duc tw twong, chinh tri: Bén canh phat trién
k¥ nang, chuyén mon, gido duc chinh tri, tu
tuong cling dong vai tro quan trong trong vi¢c
xay dung mot doi ngli can bg tan tam va trach
nhiém. Thong qua cac hdi thao, khoa hoc boi
dudng vé dao duc cong vu, trach nhi¢m nghé
nghiép va tinh than phuc vy, S¢ c¢6 thé gip can

bo hiéu rd hon vé st ménh ctia minh, tir d6 lam
viéc voi tinh than trach nhiém cao hon. Mot
moi truong lam viée doan két, chuyén ngh1ep
va co dinh hudng phat trién rd rang sé 1a nén
tang dé xay dung ngudn nhan lyc viing manh,
dap Gmg tot yéu cau d6i mdi va hoi nhap.

5. KET LUAN

Phat trién ngudn nhén luc 1a yéu t6 ct
16i gitip phat trién hiéu qua hoat dong cua cac
td chirc, dic biét 1a trong linh vuc cong. DPoi
vo1 SO Giao thong van tai tinh Vinh Long,
viéc phat trién doi ngii nhan sy khong chi 1a
mot yéu cau cap thiét ma con 1a nén tang quan
trong dé dam bao su phat trién bén viing trong
tuong lai. Nghién ctru dd phan tich nén tang
1y luan vé ngudn nhan lyc, vai tro cta phat
trién nhan su trong cac to chirc cong, ciing
nhu nhitng yéu t6 anh huong dén chét luong
nguodn nhan lyc. Nhitng khéi niém, 1y thuyét
va phan tich nay gitp dinh hinh co sé khoa
hoc va tao nén tang 1y luan viing chic cho toan
bd nghién ctru. Phan phén tich thuc trang da
mang dén cai nhin khach quan vé tinh hinh
phat trién nguon nhan lyc tai S& GTVT tinh
Vinh Long trong giai doan 2021 - 2023. Két
qua cho thiy don vi di c6 nhiéu nd lyc trong
viéc t6 chirc cac chuong trinh ddo tao nham
phat trién trinh do chuyén mén cho can bo,
vién chtrc. Tuy nhién, van ton tai mot sd han
ché nhu quy trinh tuyén dung chua linh hoat,
chuong trinh dao tao chua thuc té, chinh sach
dai ngd chua du canh tranh, va co ché danh
gia, st dung nhan sy chua téi vu.

Pé khac phuc nhimg han ché nay, nghién
clru dd dé& xuat mot s giai phap quan trong
nham phat trién ngudén nhan lyc bén viing tai
S& GTVT tinh Vinh Long, bao gém: Cai tién
chinh sach tuyén dung theo hudéng minh bach
va linh hoat, Dbi méi chuong trinh dao tao
theo hudng thuc tién va phu hop véi nhu ciu
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cong viée, THi wu hoa cong tac phan cong, sir
dung nhan sy dua trén nang lyc ca nhan, biéu
chinh ché d6 lwong va phuc loi dé phat trién su
canh tranh trong viéc gitr chan nhan tai, Tang
cuong chinh sach cham soc strc khoe va Gido
duc chinh tri, tu tuéng dé dam bao doi ngi
nhan su c6 dong luc lam viéc lau dai.

Nhirng giai phap nay khong chi gop
phan phat trién hiéu qua quan 1y nhan sy tai
S& GTVT tinh Vinh Long ma con giup don
vi thich g tot hon véi yéu cau doi méi va
héi nhap
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