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GIAI PHAP NANG CAO PONG LUC LAM VIEC CUA CONG CHUC
CAP XA TAI THANH PHO CHAU POC, TINH AN GIANG

Tran Thé My**, Nguyén Qudc Pat!, Tran Thanh Tién?!
Nguyén Thi My Loan?

TOM TAT

Nghién ciru nham muc tiéu cdi thién hiéu qud céng viéc cia ddi ngii cong chire
cdp xd, tir d6 ndng cao chdt lwong phuc vy nguoi dan va phat trién kinh té -
xd héi dia phieong. Phwong phdp thong ké mé ta dwoc siv dung dé danh gid
cdc yéu té anh hieong dén dong liwc lam viée ciia cong chire cdp xd tai thanh
phé Chau Poc, tinh An Giang nhw thu nhdp, dao tao va théing tién, danh gid,
lanh dao, moi truong va diéu kién lam viéc, phuc loi, va quan hé voi déng
nghiép. Trén co so nhitng phan tich va danh gia, nghién cuu lam ro nhirng
mat dat dwoc, nguyén nhan, han ché trong viéc tao dong lyc lam viéc cho doi
ngii cong chire cdp xd. Tir két qua nghién ciru, nhém tdc gia da dé xudt mot sé
gidi phdp hitu ich nham ndng cao déng lee lam viéc cho ddi ngil cong chire
cdp xd tai thanh phé Chéau Déc, tinh An Giang, gép phan phdt trién bén viing
dia phwong trong thoi gian toi.

Tir khéa: Pong lyc lam viéc, Cong chire cdp xd, Thanh phé Chédu Péc

ABSTRACT

This study aims to enhance the work efficiency of commune-level civil servants,
thereby improving public service quality and promoting local socio-economic
development. Descriptive statistical methods are employed to assess the
factors influencing the work motivation of commune-level civil servants in
Chau Doc City, An Giang Provience including income, training and promotion
opportunities, performance evaluation, leadership, working environment and
conditions, welfare, and relationships with colleagues. Through analysis and
evaluation, the study identifies achievements, underlying causes, and limitations
in fostering work motivation among commune-level civil servants. Based on the
research findings, the authors propose several practical solutions to enhance
work motivation for commune-level civil servants in Chau Doc City, An Giang
Province, contributing to the locality s sustainable development in the future.

Keywords: Work motivation, Commune-level civil servants, Chau Doc City

1. Pit van dé nghién ciu Dong luc lam vige c6 vai trod quan trong
. . . , trong viéc nang cao nang suat, hiéu qua lam
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trong cua to chuc trén co s¢ tan dung nhitng
yéu to bén ngoai d€ mang lai sy phat trién hi¢u
qua bén virng cho t6 chtec.

Trong béi canh nén kinh té Viét Nam
dang ngay cang hoi nhap sau rong vao kinh té
khu vuc va thé gidi, vai tro cua doi ngli cong
chure tai co so vi thé lai cang tré nén vo cing
quan trong. Pac biét, tai cac thanh phé thudc
c4c tinh ving sdu, ving xa nhu Chau DPdc, tinh
An Giang, cong chuc cip xi khong chi dam
nhiém vai trd cau ndi gitta Pang, Nha nuéc
v6i Nhan dan ma con truc tiép trién khai cac
chinh sach phat trién kinh té - xa hoi dén timg
nguoi dan. Tao dong luc lam viée cho do1 ngii
cong chire cap x4 nham tao thuén loi trong moi
truong 1am viée hing hai va dat dugc nhiéu két
qua trong cong viéc ma cong chirc dam nhéan,
hoan thanh cac nhiém vu duogc cac cép chinh
quyén dia phuong giao nhiém vu.

Tuy nhién, viéc dam bao dong luc lam
viéc cua doi ngli cong chirc nay dé ho thuc hién
tdt nhiém vu hién nay lai gap nhiéu thach thire
nhu: murc thu nhap chua twong xtmg, diéu kién
lam viéc con han ché, va thiéu co hoi thang
tién. Nhitng yéu t6 nay d khién dong luc lam
viéc cua doi ngti cong chirc chua dugce duy tri
mdt cach 6n dinh, tir d6 anh huong truc tiép
dén chat luong cong viéc va su hai 1ong cua
ngudi dan dbi véi cac dich vu hanh chinh.
Do @06, viéc nghién cuu “Giai phap ndang cao
dong luc lam viéc cua cong chuc ccfp xd tai
thanh pho Chdu Poc, tinh An Giang” 1a that
su can thiét.

2. Co sé 1y thuyét va phwong phap
nghién ciru
2.1 Co sé 1y thuyét

Chu dé Pong luc lam viéc da duoc céc
nha nghién ctru xa hoi hoc dat nhiéu moi quan
tam tir ngay sau khi cach mang cong nghié¢p
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hoéa bung n6 & phuong Tay. Tuy nhién, nghién
clru vé dong luc lam viéc trong cac td chuc
cong chi méi xuat hién vao nhimg nim dau
thap nién 60 ctia thé ky 20. Tir d6 di c6 nhiéu
cach hiéu khac nhau vé dong luc lam viéc.

Theo Campel va Pritchard (1976), dong
lyc 1am viéc bao gdbm mdi quan hé da dang
phu thudc va khong phu thudc vao nhau, giai
thich phuong hudng, k¥ niang, sy hiéu biét
vé nhiing nhi€ém vu va ca hoat dong ma cac
ca nhan phai thuc hi¢n trong moi truong lam
viéc. Robbins (2001) cho rang, dong lyc lam
viéc 1a su sin long thé hién muc do cao cia
nd luc dé hudng téi cac muyc tiéu cia to chire
trén co so thoa man nhitng nhu ciu c4 nhan.
Yalokwu (2006) ciing cho rang dong luc lién
quan dén toan bo trang thai c6 gang bén trong
ma no6 thuong dugc mo ta nhu nhitng nd luc,
khat khao va mong uéc, nhiing diéu nay khién
chung ta phai hanh dong theo mdt cach nao
do. bo 1a trang thai ndi tdm ma nd tac dong va
thiic day toan bo chiing ta. Nguyén Ngoc Quan
va Nguyén Vin Piém (2012) cho rang: Pong
lyc 1am viée 1a su khat khao va tu nguyén ctia
ngudi lao dong dé tang cuong nd lyc nham
huéng toi viée dat duge muyc tiéu cia to chic.
Nhu vay, tom lai dong luc lam viéc lién quan
dén cac thai do hanh vi ciia ca nhan. N6 bét
ngué)n tir cac nhu cau noi tai khac nhau cia
ca nhan d6 va thuc day ca nhan hanh dong dé
thoa man cac nhu cau nay. Hiéu rd dong luc
lam viéc khong chi gitp c4 nhan t6i wu hoa
hiéu suat ma con hd tro cac nha quan 1y trong
viéc xay dung chién lugc phét trién ngudn
nhan luc hiéu qua.

Cac Iy thuyét n6i bat trong nghién ctru
dong luc lam viéc gém: Ly thuyét nhu cau
ctia Maslow (1943); Ly thuyét hai nhan t6 cua
Frederick Herzberg (1959); Thuyét ky vong
cia Victor Vroom (1964),... Céac 1y thuyét
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nay nhan manh tam quan trong cua viéc hiéu
rd nhu ciu va mong mudn cta nhan vién dé
xay dung moi truong lam viéc dong luc, tir do
tang cuong hiéu suat va sy hai 10ng cta ho.

2.2. Phuong phap nghién ciru
- Phwong phdp thu thép sé ligu

S liéu thir cap dugc thu thap tir cac tai
liéu, bdo céo ndi b co lién quan dén doi ngil
cong chirc ctia Uy ban nhan dan cip x3 tai
thanh phé Chau Déc, tinh An Giang.

S6 liéu so cap duoc thu thap bang viéc
khao sat truc tiép Lanh dao, can bd 1a cong
chtrc thude cac Uy ban nhan dan cép x3 tai
thanh ph6 Chau Péc, tinh An Giang.

- Phwong phdp xir Iy s liéu

Pé danh gia thyc trang dong luc lam viéc
ctia cong chirc cap x4 tai thanh phd Chau Péc,
tinh An Giang, cadc phuong phéap sau day duoc
st dung trong nghién ctru:

Phuong phép so sanh: Pugc st dung dé
danh gia thyc trang dong luc lam viéc cua doi
ngii cong chirc cap x4 tai thanh phd Chau Déc,
tinh An Giang.

Phuong phap tong hop - dién giai, quy
nap: Puoc st dung dé dién giai, phan tich van
dé nghién ctu sau do dua ra két luan, nhan
dinh vén dé.

Phuong phép thong ké mé ta: T s6 liéu
duoc thu thap qua cac bao cao va két qua khao
sat s lidu s& duoc xir Iy bang phuong phap
thong ké mé ta nham tong hop, phan tich so
sanh dé 1am rd van dé nghién ciru.

3. Két qua nghién ciru va thio ludn

3.1 Tinh hinh can b§ cong chirc cia
Uy ban nhin dan cip xi & thanh phd Chau
Poc, tinh An Giang

Du trong khu vuc cong hay khu vuc
tu nhan thi yéu t6 con ngudi luon dong vai
tro quan trong vi chat lugng ngudn nhan lyc
quyét dinh hiéu qua quan 1y ctia mot to chie.
Nhitng cén b cong chure c6 trinh do chuyén
mon cao, kinh nghi¢m phong pht s€ tao ra
nhiing chinh sach va dich vu phu hop, gop
phan dam bao sy phat trién bén viing cho
dia phuong.

Bang 1: Pic diém miu khio sat

STT S0 lwgng Ty trong

Dic diém

(ngwoi) (%)
Téng 116 100
1 D) tudi
Dudi 26 8 6,90
Tl 26 dén 50 98 | 84,48
Trén 50 10 8,62
2 Gioi tinh
Nam 72 62,07
Nir 44 37,93
3 | Trinh d$ hoc vin
s e s 3y | 172
Trung cap 11 9,48
Cao dang 1 0,86
DPai hoc 75 64,66
Sau dai hoc 9 7,76

(Nguén: Két qua khdo sdt, nam 2025)

D06 tudi cta can bd cong chirc cép x4 tai
thanh phé Chau Ddc, tinh An Giang chiém ty
1é cao & nhom tudi tir 26 dén 50, qua d6 cho
thdy doi ngii cong chirc kha tré. Nhu vay, co
thé mang lai sy nang dong, sang tao va xu ly
linh hoat trong cong viéc. Nhitng can bd nay
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c6 thé dap g nhanh chdng véi cac thay doi
va yéu cdu ngdy cang cao ciia to chirc, ¢4 nhan
va doanh nghiép.

Tai Uy ban nhan dan cap xa thanh phd
Chau Péc, tinh An Giang hién tai co dén
62,07% 1a Nam, ty 1¢ Nir chiém it hon, chi
37,93%. Phan 16n Nit tap trung cha yéu &
cac bd phan van phong va thuc hién cong tac
tiép dan.

Vé trinh d6 can b cong chire, nhin chung
trinh d6 Pai hoc chiém ty 1¢ kha cao 64,66%
cho thiy van dé trinh d6 da duoc tinh An Giang
no6i chung va thanh phd Chau Pdc néi riéng
rat quan tam dén viéc tao diéu kién dé can bd

nang cao trinh do chuyén mon cua minh. Béi
vi can bo cong chirc co trinh do cao sé c6 kién
thirc chuyén mén tbt hon, tir d6 s& nang cao
kha ning phuc vu va giai quyét cong viéc cho
nguoi dan mot cach hi¢u qua.

3.2 Thyec trang dong lwe lam viéc cia
cong chirc cAp xa tai thanh phdé Chau Péc,
tinh An Giang

3.2.1 Thuc trang dong luc lam viéc cia
cong chirc cap xa theo thu nhip

Thu nhép bao gdm luong co ban, phu
cip, tién thuong va cac khoan thu nhap khac
ma nguoi lao dong nhan dugc.

Bang 2: Thuc trang dong lwce 1am viéc ciia cong chire cip xa theo thu nhép

STT Dic diém
Céc khoan thu nhép t61 nhan dugc giai
quyét day du theo quy dinh

GTNN GTLN GTTB Cémiu Panh gia

1 5 427 | 116 |Ratddngy

Nhitng chinh sach luong, thuong
2 |trong don vi cua t6i dugc cong khai,
rd rang, minh bach

4.14 | 116 |Ratddngy

Mitic phu cap cong vu (25%) déi véi doi
ngii cong chirc hién nay la cong bang

397 | 116 Pong y

Thu nhap tir luong thuong trong don
4 |vi t61 nhan dugc dam bao hoan toan
cho cudc song

3,19 | 116 DPong y

Qua bang s6 liéu cho thay, hau hét cong
chirc cam thiy thu nhép cua ho duoc giai quyét
day du theo quy dinh va chinh sach luong,
thudng trong don vi. Tuy nhién, mirc luong
thudng hién tai khong dam bao hoan toan cuc
song ddi v6i nhiéu nguoi (GTTB = 3.19), va
day 1a tiéu chi c6 mure do khac biét y kién cao
nhét. Nhin chung, chinh sach luong thuong va
thu nhap dugc danh gia kha tich cuc, nhung
van ton tai mot sd lo ngai vé murc d6 cong béng
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(Nguon: Két qud khdo sat, nam 2025)

cua phu cap va kha nang dam bao cudc song
tur thu nhép hién tai.

3.2.2 Thue trang dong luc lam viéc
ciia cong chirc cAp xa theo dao tao va
thiang tién

Pao tao va thing tién 14 nhan t6 rat quan
trong, khong chi gitip nguoi lao dong cd dong
lyc 1am viéc ma con gitp ho cam thay hai long
v6i t6 chure (Turyilmaz va cong su, 2011).



TAP CHi KHOA HOC BAI HOC CUU LONG

Bang 3: Thue trang dong lwc 1am viéc ciia cong chire cap xa
theo dao tao va thing tién

GTNN GTLN GTTB Cémiu Danh gia

| [Dom vi cua toi chi trong chinh 5 | 407 | 116 |Rétdéngy
sach cong tac dao tao
Pon vi t6i tao moi diéu kién hoc

2 |tap ning cao kién thirc, trinh do 5 4.05 116 |Ratdongy
chuyén mon nghiép vu

3 Ng,u’o’l CAO nang luc c6 nhiéu co hoi 5 3.96 116 D 6ng g
thang tién

4 Nguoi dugc dao tao chuyén mon 5 3.86 116 Déng ¥
cao dugc trong dung

Két qua tir bang s6 lidu cho thay, don vi
da ¢ sy quan tdm dén cong tac dao tao va hd
tro hoc tap, nhung van can cai thién dé nang
cao hon ntta sy hai long cua cong chic. Co
hoi thiang tién va viéc trong dung ngudi cd
chuyén mon van chua thuc su 16 rang ddi voi
mot s6 cong chire, thé hién qua GTTB thap
hon. Do d6, can c6 thém cac chuong trinh
phat trién nghé nghiép va dao tao chuyén siu

(Nguon: Két qud khao sdt, nam 2025)

dé cong chirc cam nhén rd hon vé su quan
tam cua don vi.

3.2.3 Thue trang dong luc lam viéc caa
cong chirc cip xa theo danh gia

Danh gia thanh tich 1a viéc 1anh dao danh
gia hay ghi nhan mirc d hoan thanh cong vi¢c
clia ngudi lao dong theo nhitng muyc tiéu da dé
ra trong mot giai doan nao do.

Bang 4: Thuc trang dong luc 1am viéc ciia cong chirc cip xa theo danh gia

Dac diem

GTNN GTLN GTTB Cémiu Danh gia

1 V1e;cA dan{l gia fiuc_rc thuc hién thuong 1 5 378 116 s i
xuyen, cong tam
Két qua danh gia tot dugc s dung Rat dong

2 xét khen thuong, quy hoach, dao tao ! > 4.06 16 y
Viéc danh gia gilip ca nhan hoan X, aA

3 | thién nang lyc chuyén mén, kinh | 1 s | 401 | 116 | Ratdone
nghiém v

4 Panh gia sat ni dung, két qua cong 1 5 4.04 116 Rét dong
viéc dé ra (% muc do hoan thanh) ' v

GTTB cua tiéu chi viéc danh gid cong
tam, thuong xuyén kha thap (GTTB = 3.78),
chtng to mot sd cong chirc van cam thy quy
trinh danh gia chua thuc sy minh bach hoac

(Nguon: Két qud khdo sdt cia tac gia)
khong cong bang. Cong chirc dong ¥ rang két
qua danh gid c6 anh hudng dén khen thuong,
quy hoach va dao tao (GTTB = 4.06), chung
t6 hé thong danh gia dang c6 vai trd quan
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trong trong viéc tao dong luc phat trién cho
cong chuc.

3.2.4 Thuec trang dong luc lam viéc cia
cong chirc cap xa theo phong cich lanh dao

Lanh dao 1a nguoi c6 vi tri cao trong mat

t6 chirc. Koopman (1991) cho rang nguoi lao

dong ma thich phong cach lanh dao cua sép

thi s€ cang yéu mén t6 chirc minh hon.

Bang 5: Thue trang dong lwc 1am viéc ciia cong chire cip xa
theo phong cach lanh dao

STT Pic diém GTNN GTLN GTTB Cémiu Dinh gia
1 L’anA’h dao cua to1 ¢6 nang luc quan | 5 4.09 116 | Rét ddngy
ly tot
Lanh dao cua t6i ludn phan hdi kip LA
2| o T g s A chp e || > | 400 116 | Ratdongy
3 |Lanh dao clia t0i ludn ling nghe, | 5 | 403 | 116 |Ratddngy
thau hiéu cap dudi
Lanh dao cia toi ludn nam ving cac
4 chinh sach vé ché do, vé quy dinh
nha nudce ddi véi can bo, cong chuc, 1 5 4.02 116 R déng y
vién chuc va nguoi lao dong

Qua bang sb liéu cho thiy lanh dao
duogc danh gia cao vé niang luc quan ly
(GTTB = 4.09), ching t6 da sd cong chirc
hai long véi kha nang cua lanh dao trong
don vi. Cac dic diém con lai c6 GTTB tuong
d6i dong déu nghia 1a cong chire danh gia
kha t6t vé su thau hiéu cua lanh dao, phan
hdi kip thoi va kha ning nim virng cac quy
dinh nha nuoc.

(Nguon: Két qud khdo sat, nam 2025)

3.2.5 Thuc trang dong luc lam viéc cia
cong chirc cap xa theo méi truwong va diéu
kién lam viéc

Méi truong va diéu kién lam viéc tot sé
gitip cho ngudi lao déng cam thdy tinh than
thoai mai, hdng say va nhiét tinh trong cong
viéc, tir 6 ting ning suat lao dong va gian bo
lau dai v6i td chure, va nguoc lai thi ho sé thiéu
dong luc, ro1 bo t6 churc.

Bang 6: Thuc trang dong luc lam viéc ctiia cong chire cap xa theo méi trwomg
va di€u kién lam viéc

GTNN GTLN GTTB Cémiu Danh gia

Dac diem

Don vj cia téi ludn tao diéu kién oA
! lam viéc tot nhét cho can bo > 4.03 116 Rat dong y
) NO'17 .lal’l:l' viéc cua téi dam bao 5 3.95 116 Honey

thoai mai

Noi lam viéc cua to1 dugc trang A
3 | bj ddy dit trang thiét bi > | 400 6 | Dongy
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Cong chue danh gid cao viéc don vi tao
diéu kién 1am viéc tot (GTTB = 4.03). Dbi v6i
tiéu chi noi lam viéc thoai mai co6 GTTB thap
nhat (3.95), cho thdy mot sé cong chirc cam
thdy khong gian lam viéc chua thuc sy thoai
mai. Nhung nhin chung, don vi da tao diéu
kién lam viéc kha tdt cho cong chuc, thé hién
qua diém so trung binh cao nhat. Tuy nhién,
murc d6 thoai mai khi 1am viéc c6 diém sb thap
nhit va mirc phén tan ¥ kién 16n nhat, cho thay

mot sb cong chuc chua thyc sy hai long vaoi
moi truong lam viéce.

3.2.6 Thuec trang dong luc lam viéc caa
cong chirc cap xa theo phuc loi

Phuc loi 1a khodn thu nhap ngoai luong
ma ngudi lao dong nhan dugc. Phuc loi 1a nhan
t6 lam tang dong luc 1am viée ciing nhu su gin
b6 ctia nhan vién véi to chirc khi nha quén tri
quan tam (Tran Kim Dung, 2011).

Bang 7: Thue trang dong lwc 1am viéc ciia cong chire cip xi theo phic loi

GTNN GTLN GTTB C& miu Dinh gia

Chinh sach phuc loi tai don vi cia toi
l |rdrang, hiéu hi, chuc mung, tham hoéi
day du

4.03 116 |Ratddngy

Cong chiic dugc tham gia va thuc
2 |hién day du cac ché d6 BHXH,
BHYT, BH thit nghiép

4.15 116 |Ratdongy

Cong chuc trong don vi duge td chirc
di vui choi, du lich, giai tri hang nam

3.99 116 Pong ¥

Cong doan cua don vi xay dung duoc
4 |quy tiét kiém du phong hd tro cho
cac ca nhan khi c¢6 kho khan

382 | 116 Pong y

Phong trao thé duc thé thao duoc to
5 |chtc hoat dong thuong xuyén cho
toan don vi

3.91 116 Pong ¥

Qua bang sé liéu cho thiy chinh sach
phuc loi (hiéu hi, tham héi, chiic ming) dugc
danh gia tot nhung c6 su phan hoa trong ¥
kién. Phong trao thé duc thé thao dugc td chuc
nhung ¢ thé chua dap ung duoc ky vong cta
tat ca cong chirc. Quy tiét kiém du phong cua
cong doan dugce danh gia thip nhit, cho thay
can cai thién vé mirc d6 hd tro hodc truyén

(Nguon: Két qud khdo sat, nam 2025)
thong rd hon vé quy nay.

3.2.7 Thuce trang dong luc lam viéc
ciia cdng chirc cAp xi theo mdi quan hé véi
dong nghiép

Nguoi lao dong s€ c6 dong luc 1am viéc
manh mé hon khi méi truong lam viéc gitra
cac dong nghiép than thién, hoa dong, doan
két, giup d& nhau cung tién bo.
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Bang 8: Thue trang dong lwc 1am viéc ciia cong chire cip xi theo mbi quan hé véi

dong nghiép
Pic diém GTNN GTLN GTTB C&miu Panh gia
Pong nghiép cua toi ludn sin sang A
L b8 tro khilcAn thidt ! > 3.8 116 | Dongy
5 ?qng flgh‘wp cAua to1 ludn than thién, | 5 3.94 116 Déng §
co1 mo, hoa dong
3 ang qnglgmp cta torl.luon quan tam, | 5 376 116 Déng ¥
chia s¢ cong viéc vdi nhau
4 |Pong nghiép cua toi dang tin cay 1 5 3.90 116 Pong y

Cong chtrc danh gié cao sy than thi¢n va
hoa dong trong mdi truong lam viéc (GTTB
= 3.94), diéu ndy tao ra mot moi truong lam
viéc thoai mai va dé chiu. Tuy nhién, tiéu chi
quan tam, chia sé lai c6 GTTB thap nhat (3.76),
cho thiy c6 sy phan hoa trong danh gia. Mot
s6 cong chirc ¢ thé cam thay dong nghiép
chua thyuc sy quan tdm hodc chia sé cong viéc
mot cach hiéu qua. Qua d6 cho thay rang moi
truong lam viée dugc danh gia kha tot, voi
muc d6 than thién, hoa dong va tin ciy cao
giita cac ddng nghiép.

4. Két luan va giai phap
4.1. Két luan

Tao dong luc lam viéc dong vai trd quan
trong trong viéc quan ly nhan su. Vi vay, viéc
thac day dong lyc lam viéc sé gitip cong chirc
lam viéc cham chi hon, céng hién nhiéu hon,
tir 46 gbp phan vao viéc phat trién kinh té - xa
hoi cua dia phuong.

Két qua nghién ctru cho thy cac yéu to
nhu: thu nhap, dao tao va thang tién, danh gia,
lanh dao, mo1 truong va diéu kién 1am viéc, phtc
loi, va quan hé véi ddng nghiép co tac dong dén
dong luc lam viéc cta can bd cong chirc cép xa
tai thanh phd Chau Péc, tinh An Giang.
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(Nguon: Két qud khdo sdt, nam 2025)

Thot gian qua, dé tao dong luc lam vige
cho can bd cong chirc cap xi, Uy ban nhan dan
tinh An Giang néi chung va Uy ban nhan din
thanh phd Chau Déc néi riéng da c6 nhiéu hoat
dong tich cuc dé tao diéu kién tot nhat cho can
bo. Tuy nhién, tir két qua nghién ctru cho thy
van con mot sb khia canh chua mang lai hi¢u
qua cao nhat nén trong thoi gian t6i Lanh dao
tinh va thanh phé Chau Déc can quan tam, diéu
chinh dé c6 nhiing giai phap hitu ich nham tao
dong luc lam viéc tdt hon cho ddi ngili cong
chtrc cap xa nhét 13 trong giai doan ca nudc
tién hanh tinh gon t6 chirc bd may nha nudc.

4.2. Giai phap nang cao dong lwc lam
viéc ciia cong chire ciAp xa tai thanh phd
Chiu Péc, tinh An Giang

bé nang cao dong luc lam viéc ciia cong
chtrc cép x4 tai thanh phé Chau Péc, tinh An
Giang trong thoi gian téi, can trién khai thuc
hién t6t mot sd giai phap sau:

Thir nhdt, tang thu nhdp cho cdn bé cong
chikc cdp xa: Can b cong chirc cip xi dong
vai trd quan trong trong viéc trién khai cac
chinh sach va chuong trinh phat trién tai dia
phuong. Tuy nhién, thu nhép cia ho thuong
khéng dap tng duoc nhu ciu cude sdng, din
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dén nhiéu kho khan trong cong tac va giit chan
nguoi tai. Do do, can ¢6 su cai cach vé chinh
sach tién lwong cho ho bang cach diéu chinh
mirc lwong co so va cac khoan phu cip hop
ly. Ngoai ra, cAn xem xét cac chinh sach khac
nhu hd tro chi phi di lai, &n & cling nhu céc
khoan phy cip khic nhu phu cip mai truong,
phu cap khu vuc kho khan. Nhitng chinh sach
nay khong chi gitp cai thién chat lugng doi
séng ma con tao dong luc lam viéc cho can
bd cong chuec.

Thir hai, ndang cao co hoi dao tao va
thang tién: Chinh sach ddo tao va thing tién
hop 1y s& lam don bay hitu hiéu dé tao dong
lrc 1am viée cho ngudi lao dong. Vi vay, dé
nang cao chat luong can bo va cong chirc cip
x4 can: Cu thé hoa nhitng chinh sach dao tao
va phat trién can bo, trong d6 dic biét chu
¥ dén viéc tuyén chon ngudn can bo tré cd
trién vong; Thuong xuyén quan tim dén chinh
sach ctr can bo di hoc nhu hd tro hoc phi, tao
diéu kién vé thoi gian cho can bo ¢6 thé vira
hoc vira lam, yén tam cong tac; Tao co hoi
b6 nhiém nhu nhau ddi voi nhirng ngudi cd
nang luc, déng tho1 tao tinh canh tranh lanh
manh trong ting vi tri cong viéc dé tat ca can
bo co thé phat huy tdi da ning luc cta ban
than; Cong tac quy hoach can bg phai can cu
va0 céc tiéu chudn nhu ning dong, sang tao,
tam huyét v6i nghé, c6 dic c6 tai, duoc tip
thé tin nhiém.

Thur ba, viéc danh gia can bo phai cong
bang va hop Iy: Viéc danh gia can bo, cong
chtrc cép xi 1a mot hoat dong thudng nién
quan trong, dong vai tro 1a co sé dé binh xét
thi dua khen thudng cling nhu dé quy hoach,
bd nhiém. Do d6, co quan can co quy dinh
tiéu chi danh gia rd rang, cu thé va chi tiéu
can duoc lugng hoa ro rang. Béng thoi, viéc

danh gia can chinh xac, kip thoi, trung thuc,
khach quan nham ting niém tin va dong luc
cho can bo. Ngoai ra, 1anh dao can phai c6
su danh gia cong bang, phai xem xét ting vi
tri, hoan canh, diéu kién thuén loi hay kho
khan trong viéc thuc hién nhiém vy dé dua
ra danh gia cong tam, khach quan, minh bach
va hop ly.

Thur tu, phong cdch lanh dao phai phu
hop: Nguoi lanh dao dong mot vai tro quan
trong trong viéc dan dat nhing ngudi theo
ho thuc hién cac muc tiéu cta td chirc mot
cach hiéu qua. Vi vay, dé tang dong lyc 1am
viéc cho can bo cong chirc thi nguoi 1anh dao
can gitt mdi quan hé mat thiét ddi véi can
bd, néu cap dudi lam viéc sai thi gép ¥ nhe
nhang, khéo 1€o, tranh tinh trang birc xtc, quat
mang... tao nén khoang cach giita lanh dao
va cap dudi; Ludn Gmg xir cong bang, khong
thién vi, thudng phat cong béng, minh bach;
Phan cong cong viéc theo diing chuyén mon
va niang lyc cta timg can b dé phat huy toi
da ning lyc ciia timg nguoi; Biét lang nghe v
kién déng gop cua cap dudi va nhiét tinh hd
tro, giup d& cap dudi trong cong viée khi ho
gap kho khan.

Thir nam, tao moi truong va diéu kién lam
viéc tich ciee: Dé nang cao hiéu qua cong tac va
chét lugng phuc vu ctia can bd cong chirc cap
xa thi viéc cai thién diéu kién lam viéc 1a rat
quan trong. Cu thé: Nang cap cac phong lam
viéc, trang bi ddy du co s& vat chat va phuong
tién phuc vu cong tac, hé thong may moc thiét
bi, cong cu dung cu lam viéc; Khong gian [am
viéc can duoc bd tri mot cach hop 1y, phong
lam viéc tién nghi, day du anh sang, tao dugc
su thoai mai cho can bo; Co quan can tao diéu
kién 1am viéc tét nhit cho can bd trong do chu
¥ quan tdm dén nhirng van dé diéu kién lam
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viéc, mot khi méi truong lam viée tot s€ gop
phan nang cao dong luc lam viéc cho can bd
cong chec.

Thir sau, thuc hién chinh sach phuc loi
phit hop: Phic 1oi 14 cac quyén loi ma nha nudc
cung cip cho can bd cong chirc nham dam
bao chét luong cude séng tdt hon. Vi vay, dé
cai thién chat luong lam viéc va tao dong luc
cho d6i ngii ndy can ting cudng muc luong
va cac khoan phu cép cho cén b9, cong chuc,
dac biét l1a ¢ cac vi tri [am viéc trong cac linh
vuc kho khan hodc yéu cau chuyén mon cao.
Thuc hién tdt cac chinh sich an sinh x3 hoi,
tao diéu kién cho can bo, cong chirc tham gia
bao hiém y té, bao hiém x4 hoi day di. Thim
hoi dong vién kip thoi, giai quyét day du ché
do 6m dau, bénh tat... tao tAm 1y an tm cong
tac cho can bg cong chirc. Hang nam, co quan
nén td chirc cho can bd cong chuc di du lich,
nghi dudng, tham quan nhirng danh lam thing
canh nham tai tao lai nang luong, boi dudng
tinh than, tao dong luc cho ho lao dong hi¢u
qua nhat.

Thir bay, thiét ldp tot méi quan hé voi
dong nghiép: Pdng nghiép 1a nhitng ngudi
cung lam viéc trong mot td chuc. Dong luc
lam vi€c cua can bg cong chirc chiu sy anh
hudng 16n tr méi truong lam viée gitra cac
ddng nghiép. Do d6, can tao 1ap bau khong
khi 1am viéc vui vé, tap thé co su két hop
hai hoa, moi ngudi phai hoa dong v6i nhau;
ddng thoi ban thdn mdi thanh vién can néu
cao tinh than trach nhiém d6i voi cong viéc,
ddng nghiép va 1anh dao. Can bod cong chirc
ludn 1am viéc véi tinh than trung thuec, san
sang giup d& doéng nghiép, tao long tin 1an
nhau. Can c6 nhitng budi sinh hoat, giao luu
trong co quan v&i nhau nham tao sy gan giii,
than thién, hoa dong.
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