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GIAI PHAP NANG CAO CHAT LUQNG POI NGU
CAN BQ CONG CHUGC, VIEN CHUC TAI THI XA BINH MINH,
TINH VINH LONG
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TOM TAT

Nghién ciru nay tdp trung hé thong héa co sé 1y ludn vé chdt leong nguon
nhan lyc, ddac biét la doi ngil can bo cong chire, vién chire (CCVC), a"o”‘ng thoi
xdc dinh cdc tiéu chi danh gid chat heong ciing nhir cdc yéu t6 tac dong dén
chat lwong doi ngii nay. Théng qua phan tich thyee tién va danh gid tinh hinh
chat lwong doi ngii can bo CCVC tai thi xa Binh Minh, tinh Vinh Long trong
giai doan 2021 - 2023, nghién cuu dd lam ro nhitng thanh tuu dat duoc, cdac
han ché con ton tai ciia dé dn, cung véi nguyén nhdn dan dén cdc han ché do.
Trén co s6 nhitng phdn tich va danh gia, nghién cieu da xdc dinh cdc yéu to
cot 16i anh hieong dén chdt lwong doi ngii can bg CCVC, bao gom ndng luc
chuyén mén, co ché tuyén dung, hoat déng ddo tao, va chinh sach dai ngé.
Tir d6, dé xudt cdc gidi phdp cu thé nham ndng cao chdt lwong dgi ngii cdn
bo CCVC tai thi xa Binh Minh trong thoi gian toi.

Tuwr khoa: chat lwong, doi ngii can bo cong chirc, vién churc

ABSTRACT

This study focuses on systematizing the theoretical foundations of human
resource quality, particularly the quality of civil servants and public employees.
It also identifies evaluation criteria and factors affecting the quality of this
workforce. Through analyzing practical data and assessing the quality of civil
servants and public employees in Binh Minh Town, Vinh Long Province, during
the 2021-2023 period, the study highlights achievements, existing limitations
of the project, and the causes of those limitations. Based on the analysis and
evaluation, the study identifies core factors influencing the quality of civil
servants and public employees, including professional competence, recruitment
mechanisms, training activities, and incentive policies. Subsequently, it proposes
specific solutions to improve the quality of civil servants and public employees
in Binh Minh Town in the coming period.

Keywords: quality, civil servants, public employees.
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Minh giir vai tro quan trong nhu mot do thi vé
tinh ctia thanh ph Can Tho, so hitu hé théng
giao thong thuy, bd va co s¢ ha téng thuan loi
dé phat trién va hop tac. Ngoai ra, voi vi tri
dialy va diéu kién tu nhién thuan loi, cung h¢
thong co sé ha ting twong d6i dong b, thi xa
Binh Minh c6 tiém ning 16n dé phat trién do
thi hoa bén vitng. Tuy nhién, dé khai thac t6i
da céc 1oi thé nay, thi xa can doi ngli CCVC
c6 trinh d¢ chuyén mon cao, kha nang thich
mg v6i thay doi, hiéu biét phap luat va tan
tam. Thuc té hién nay, doi ngli CCVC tai Binh
Minh dang d6i mit v6i nhiéu thach thirc nhu
kinh nghi¢ém thyuc tién con han ché, trinh do
chuyén mén chwa dong déu, ki nang quan 1y
va mém con yéu, cing tu tuong ¥ lai va kém
sang tao. Nhitng van dé nay anh huéng dén
hiéu qua hoat dong cua by may hanh chinh va
chat lugng dich vu cong. Do vay, can co su
danh gia khach quan, toan dién vé thuc trang
d6i ngli CCVC, tir d6 dé xuét giai phap ning
cao chit luong, dap ing yéu cau phat trién kinh
té - x4 hoi dia phuong va cai cach hanh chinh.
Vi thé, nhom nghién ctru chon dé tai “Gidi
phdp ning cao chit lwong déi ngii cin bé
cong chire, vién chire tai thi xa Binh Minh,
tinh Vinh Long” dé nghién ctru.

2. Co's6'ly luan c6 lién quan va phuong
phap nghién ciru

2.1 Co so Iy ludn co lién quan

2.1.1 Tiéu chi ddnh gid chit lwong dji
ngii can by CCVC

Chat lwong 1a tap hop cac yéu td phan anh
chat luong ca nhan qua ba nhom thé luc - tri
luc - tAm lyc véi cac yéu td khac nhau nhu:

- Tri luc ciia can bo CCVC bao gém trinh
d6 hoc van, kién thirc chuyén mon nghiép vu,
k¥ nang nghé nghiép va kinh nghiém lam viéc.

- Tam lyc cta can bd CCVC gdm pham
chét chinh tri, dao drc, thai do lam viéc.

- Thé luc biéu hién & céac chi tiéu vé stc
khoe trén phuong dién y té va tiéu chi vé do tudi

2.1.2 Nji dung néing cao chit lwong dji
ngii can by CCVC

- Cong tac quy hoach, tuyén dung

- Pio tao, bdi dudng nang cao chit luong
ddi ngii can b CCVC

- Viéc st dung doi ngili can bo CCVC

- Cong tac thanh tra, kiém tra, danh gia
2.2. Phwong phap nghién ciru

- Phuong phdp thu thip s6 liéu

S6 liéu thi cap dugc thu thap qua cac
bao cao, S6 liéu nién giam théng ké, ... tir ndm
2021 dén hét nam 2023.

S6 lidu so cap dugce thu thap bang phuong
khao sat doi ngii can bd CCVC dang lam viée
truc tiép tai thi xa Binh Minh, tinh Vinh Long.

- Phurong phdp xir 1y sé liéu: Dé danh
gia thuc chat luong do1 ngli can b CCVC tai
thi x4 Binh Minh, tinh Vinh Long, dé 4n st
dung cac sb liéu thtr cap thu thap qua cac bao
c4o, Sb liéu nién giam théng ké,... ttr nam
2021 dén hét nam 2023. Thong qua sb liéu thu
thap duoc, tap hop théng ké va téng hop mo
ta thanh cac bang s6 liéu, cac biéu do,... béng
phan mém Excel. Pong thoi, sir dung phuong
phap théng ké, so sanh dé dbi chiéu giira cac
nam, tién hanh so sanh cac ndi dung. Str dung
két qua phan tich thdy mit dat duoc va mit han
ché cua thuc trang chat luong d6i ngii can bd
CCVC tai thi xa Binh Minh, tinh Vinh Long.
Tir d6 1am co s dé xuét cac giai phap ning
cao chat lugng doi ngti can b CCVC tai thi
xa Binh Minh, tinh Vinh Long.
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3. KET QUA VA THAO LUAN

3.1 Chét lwgng ddi ngii can b CCVC
thong qua thé lye

“Co cdu cdn by CCVC theo gidi tinh
va dé tudi

Qua Bang 1 ta thay rang, sb luong can
bo CCVC nam trong giai doan 2021-2023 dao
dong tir 350 dén 385 nguoi, chiém ty 18 binh
quan 70,17%. Trong khi do, ty 1¢ binh quan
cua can bo CCVC nir 1a 29,83%. DPay la sy
chénh léch kha cao vé can bo CCVC tai thi
xd Binh Minh. Qua khao sat thuc té nhan thay
can bo CCVC nir tham gia cong tac tai cac xa
chu yéu & cac chirc danh Hoi Lién hiép Phu
nir, Ho6i nong dan va Van phong - Thong ké,
Tai chinh - ké toan. Nhu vay, co cAu can bd
CCVC tai thi x4 Binh Minh chua hop 1y, can
tang ty 1¢ can bo CCVC 1a nir gidi cho phu hop.

Ciing qua Bang 01 ta thiy rang, trong
giai doan 2021 - 2023, co cau do tudi trong
doi ngll can bd CCVC tai thi xa Binh Minh,
tinh Vinh Long di c6 nhiing thay doi dang

cht y. Ty 18 can bo CCVC dudi 30 tudi ting
tr 19,50% (104 nguoi) nam 2021 1én 27,16%
(140 nguoi) ndm 2023, cho thay su tré hoa
d6i ngil, diéu nay c6 thé phan 4anh chinh sach
tuyén dung wu tién can bo CCVC tré, nham
dam bao mdt lyc luong lao dong nang dong,
sang tao va chuan bi ngudn nhan lyc ké can
cho cac vi tri quan trong trong tuong lai. Ty
1& can bo CCVC tir 31 dén 50 tudi tuy co su
bién dong nhung van duy tri & muc cao nhat,
chiém 52,77% ty 1& binh quén, cho thiy nhém
tudi nay chiém wu thé trong cac vi tri 1anh dao,
quan 1y va giit vai tro chu chét trong bd may
hanh chinh. Nguoc lai, ty 1€ can bg CCVC
trén 50 tudi giam tir 25,16% (134 ngudi) nim
2021 xudng 18,52% (95 ngudi) nam 2023,
chu yéu do cac can b trong do tudi nay nghi
huu hoic tinh gian bién ché. Nhimng thay doi
nay phan anh xu hudng tré hoa doi ngli can
bd, déng thoi duy tri sy 6n dinh trong nhém
tudi trung nién, gbp phan tao ra mot doi ngii
can by cong chure vién chure linh hoat, ¢6 nang
lic va sdn sang dap tng yéu cau cai cach hanh
chinh trong tuwong lai.

Bang 1: Co ciu ddi ngii can by CCVC tai thi xa Binh Minh, tinh Vinh Long
giai doan 2021 - 2023

Nim 2021 Nim 2022 Nim 2023 Ty 18
Sélugng Ty1¢ Sélwgng Tyl Sélugng Tyle binh
(nguoi) (%) (ngwoi) (%)  (nguwoi) (%) quan
1. V@& gi6i tinh
Nam 385 72,33 379 70,27 350/ 67,90| 70,17
Nit 147 27,67 160| 29,73 165 32,10/ 29,83
Téng 532| 100,00 539 100,00 515/ 100,00/ 100,00
2. Vé dd tudi
Du6i 30 tudi 104| 19,50 149 27,70 140| 27,16| 24,79
Tur 31 dén 50 tudi 294| 5535 262| 48,65 280 54,32| 52,77
Trén 50 tudi 134 25,16 127| 23,65 95| 18,52| 22,44
Téng 532| 100,00 539/ 100,00 515/ 100,00/ 100,00
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3.2 Chit lwong ddi ngii can b CCVC
thong qua tri luc

3.2.1 Trinh do chuyén mon

Trong nhitng nim qua, dé xay dung dugc
d6i ngii can bd CCVC c6 chat lugng cao, thi
xa Binh Minh da dac biét cht trong dén viée

nang cao trinh do chuyén moén, thong qua vi¢c
tuyén dung ngay tir ban dau nhirng tng vién cd
trinh d¢ chuyén mon nghiép vu thac si, dai hoc
cung v6i viée ban hanh mot s van ban khuyén
khich, tao diéu kién cho can b CCVC di hoc
tap nang cao trinh d¢ chuyén mon, nghiép vu.

Bang 2: Trinh d¢ chuyén moén cia doi ngii can by CCVC tai thi xa Binh Minh,
tinh Vinh Long giai doan 2021 - 2023

So sanh ty 1¢ thay doi

Noi dung Nam Nam Nam (%)
: 2021 2022 2023 Nim Nim
2022/2021 2023/2022 BQ

Thac si 11 15 17 36,36 13,33 -97,86
DPai hoc 305 315 316 3,28 0,32 -99,99
Cao dang 23 26 29 13,04 11,54 -99,55
Trung cap 128 135 102 5,47 -24.,44 -99,95
Chua qua dao tao 65 48 51 -26,15 6,25 -100,51
Tong 532 539 515 1,32 -4,45 -100,00

Nhin chung qua Bang 2, ta thay trinh d6
chuyén mon cua dgi ngli can by, CCVC tai
thi xa Binh Minh, tinh Vinh Long giai doan
2021 - 2023 cho thiy nhiing xu huéng rd rét
vé cai thién chat luong NNL. Pang chu ¥, sd
lugng cén b cé trinh do thac si tang manh
tor 11 nguoi (ndm 2021) 1én 17 nguoi (nam
2023), véi ty 1¢ tang truong 1an luot 36,36% va
13,33% qua timg nam, cho thay sy cha trong
cua dia phuong vao viéc nang cao nang luc
lanh dao. P41 ngti can bo c6 trinh do dai hoc
va cao dang ting nhe, cho thiy sy 6n dinh va
phat trién bén viing trong doi ngii can bo nong
cbt. Trong khi d6, nhom can bd trung cp giam
tir 128 xudng con 102 ngudi, va nhom chua
qua ddo tao giam tir 65 xudng con 51 ngudi.
T cac sb liéu trén cho théy, can b CCVC

Nguén: Phong Noi vu thi xa Binh Minh, 2024

thi xa Binh Minh co ban dam bao tiéu chuan
vé trinh do chuyén mon, dap ing yéu cau cla
cong viéc, dac biét 1a nhitng can b cong chirc
gilt churc danh 1anh dao & cac vi tri da c6 trinh
do dai hoc hodc thac si. P6 1a mot trong nhiing
diéu kién quan trong va la thé manh cua thi xa
Binh Minh trong giai doan hoi nhap qubc té
manh mé¢, sau rong.

3.2.2 Trinh d¢ ly ludn chinh tri

Qua Bang 3 ta co6 thé thay trinh d6 1y
luan chinh tri cia doi ngli can bd CCVC hién
nay tap trung phan 16n & nhom c6 trinh do so
cAp va chua qua dao tao (nhom khac), nhung
c6 thé thiy ré xu hudng ty 18 can b CCVC
dat trinh do cao cap va trung cap chinh tri
ngdy cang ting manh. Cu thé 1a nhém céan
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bd co6 trinh do ctir nhan va cao cép 1y luén
chinh tri c6 sy tang truéng noi bat, tr 61
nguoi vao nam 2021 1&€n 67 nguodi vao nam
2022 (tang 9,84%) va 85 nguodi vao ndm 2023
(tang 26,87%). Bd1i 1€, theo quy dinh cua Bo

Noi Vu, cac cong chire mudn ding ky du thi
nang ngach chuyén vién Ién ngach chuyén
vién chinh va chuyén vién cao cip thi phai
c¢6 bang tot nghiép Cao cip 1y luan chinh tri
hoac Ctr nhan chinh tri.

Bang 3: Trinh d§ chuyén mén cia doi ngii can bo CCVC tai thi xa Binh Minh,
tinh Vinh Long giai doan 2021 - 2023

So sanh ty 1¢ thay ddi

i (%)
Noi dung S
2023 Nam Nam BO
2022/2021  2023/2022

Ctr nhan, cao cép 61 67 85 9,84 26,87 -99,88
Trung cap 152 177 189 16,45 6,78 -99.91
Khac 319 295 241 -7,52 -18,31 -100,03

Tong 532 539 515 1,32 -4,45 -100,00

3.3 Chit lwong ddi ngii can b CCVC
thong qua tam luc

3.3.1 Vé pham chit chinh tri, dao dirc,
16i séng

Trong thoi gian qua, doi ngli can bd
CCVC tai thi xd Binh Minh vé co ban c6
ban linh chinh trj vitng vang, 16i séng gian
di, va tinh than trach nhiém cao trong cong
viéc chung. Tuy nhién, mot sd it can bod
CCVC chiu anh huong tir nhiing tdc dong
cta kinh té thi trudng nén d6i khi gip kho
khan trong viéc gitt vitng pham chat dao dirc
nghé nghiép, chang han nhu biéu hién thiéu
gén glii véi nhan dan, hodc chua thuc su phat
huy tinh than tiét kiém, dan chi trong cong
tac. Ngoai ra, van con mét s CCVC can
cht ¥ hon dén viéc nang cao y thirc ky luat,
trach nhiém tap thé va ting cudng su doan
két trong ndi bo, tranh phat ngon hay hanh
dong thiéu can nhac. Viéc duy tri va clng
¢ niém tin ctia nhan dan vao cac cip chinh
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quyén 12 mot myc tiéu ma tap thé CCVC tai
dia phuong luén hudng toi.

Qua Bang 4, thuc té theo két qua danh
gia doi ngii can bo CCVC cua Ban T6 chirc
thi x4 Binh Minh vé mit pham chat chinh
tri, dao durc, 161 sdng tir naim 2021 dén nim
2023 cho théy, sb lugng can bo CCVC dugc
danh gia tot dén rat tot 1a kha cao (nim 2021
trong tong s6 531 can bd CCVC duoc danh
gia c6 358 nguoi duoc danh gia pham chat
chinh tri rat tot va tot; nam 2023 trong tong
s6 515 can bo CCVC duge danh gia co 102
nguoi dugce danh gia rat tot va 258 duoc danh
gia tot. Tuy nhién, van con ¢ can by CCVC
co phém chét chinh tri, dao durc, 15i séng bi
danh gia @ muc trung binh va kém (nam 2021
c6 84 nguoi bi danh gia trung binh va 90 bi
danh gia kém; nam 2022 c6 80 nguo1 bi danh
gia trung binh va 84 bi danh gid kém; nam
2023 c6 86 nguoi bi danh gia trung binh va
70 bi danh gia kém).
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Bang 4. Panh gia phim chét chinh tri

cta doi ngii can by CCVC trong cac co
quan hanh chinh tai thi xa Binh Minh,
tinh Vinh Long giai doan 2021 - 2023

Don vi: Nguoi
. R4t z. | Trung , 2
Nam e Tot binh Kém | Tong
2021 84 | 274 84 90 531
2022 | 106 | 270 80 84 539
2023 | 102 | 258 86 70 515

Ngué‘n: Phong Ngi vu thi xa Binh Minh, 2024

4. KET LUAN VA PE XUAT GIAI
PHAP

4.1 Két lugn

Nhan thtrc sau sic vé tam quan trong ctia
viéc nang cao chat luong doi ngii can bo cong
chtre, vién chirc 1a diéu kién tién quyét cho su
thanh cong cua cong cudc cong nghi¢p hoa,
hién dai hoa dat nudc, cling nhu qua trinh hoi
nhap qudc té trong bdi canh méi. Vai tro cua
ddi ngli can bg cong chirc, vién chirc khong chi
2161 han & viée thuc thi cac chinh sach, ma con
g6p phan dinh hudng, thic day sy phat trién
kinh té - x3 hoi & moi cép do. Trén co sé do,
bang va Nha nudc ta da xac dinh réng, viéc
xay dung d6i ngil can bo c6 pham chat chinh
tri vitng vang, trinh d§ chuyén mon cao va dao
due trong sang 1a nhiém vu séng con dé dap
g yéu cau phat trién bén viing ctia dat nudc.
bic biét, d6i vai cép €0 SO - noi truc tiép trién
khai va thyc hi¢n cac chu truong, chinh sach
- chét luong ciia doi ngii can b cong chic,
vién chirc ¢6 ¥ nghia rat quan trong trong viéc
chuyén hoa céc ké hoach trén gidy thanh hiéu
qua thuce té.

beé tai da nghién ctru thuc trang doi ngii
can by cong chure, vién chirc tai thi xa Binh

Minh cho thdy ddi ngii can b cong churc,
vién chtrc trén dia ban thi xa duoc dao tao,
boi dudng co ban co trinh dg dat chuén, c6 1ap
truong chinh tri viing vang, giir duoc pham
chat, dao duc cach mang, trong d6 c6 mot
bod phan khong nhé c6 trinh d6 chuyén mon,
trinh do quan ly, da dong gop tich cuc cho
viéc thuc hién nhiém vu chinh tri cua thi xa
noi chung va cac xa, phuong, thi tran trén dia
ban thi xa noéi riéng. Tuy nhién, thuc tién cho
van con nhiéu bat cap va nhiing mdt con han
ché vé chét lugng do1 ngii can b cong churc,
vién chuc. Pay 1a thach thuc 16n dét ra, doi
hoi phai c6 giai phap hop 1y, tich cuc dé nang
cao chat lugng doi ngli can b cong churc, vién
chtrc tai thi xa Binh Minh hién nay.

4.2 Dé xudt gidi phdp nang cao chit
lwong doi ngii can by CCVC tai thi xa Binh
Minh, tinh Vinh Long

Thir nhat, Nang cao chdt lwong céng tdc
quy hoach doi ngii can bo CCVC tai thi xa
Binh Minh, tinh Vinh Long: Quy hoach can bo
CCVC la mét ndi dung trong yéu ctia cong tac
can bd, bao dam cho cong tac can bo di vao né
nép, chu dong, dap Gmg ca nhiém vy trude mét
va lau dai; 1am can ct dé dao tao, boi dudng
can b virng vang vé chinh tri, trong sang vé
dao durc, thanh thao vé chuyén mén, nghiép
vy, c6 trinh d§ va nang luc, nhét 1a nang luc
trf tué va thue tién tot. Xuat phat ttr nhiing han
ché, yéu kém trong cong tac quy hoach doi ngii
can bo CCVC tai thi xa Binh Minh, trong thoi
gian t6i dé ning cao chit luong cua cong tac
quy hoach can bo CCVC tai thi xa Binh Minh
can thyc hién t6t cac ndi dung sau: Phong Noi
vu thi x3 Binh Minh can xay dyng ké hoach,
huéng dan thyuc hién quy hoach cdp uy nhiém
ky 2025 - 2030 va cac chtrc danh chu chdt cua
cap uy, HDND, UBND:; X4y dung quy hoach
phai bado dam co tam nhin xa, ¢6 su ké thura,
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phat trién va co cAu hop 1y; Quy hoach phai
xudt phat tir yéu cau nhiém vu chinh tri va thuc
té doi ngli can bd, cong chure cua tung thoi ky
dé xac dinh tiéu chuan, co cau doi ngii can bg,
cong churc trong quy hoach.

Thir hai, Nang cao hiéu qua cong tac dao
tao boi duong doi ngii can bo CCVC tai thi
xd Binh Minh, tinh Vinh Long: Dé nang cao
chat luong dao tao, boi dudng do6i ngii can bo
CCVC can chu y d6i méi manh mé noi dung,
hinh thtrc ddo tao, bdi dudng cho doi ngii can
bd CCVC theo chirc danh. Trong dé can chu
¥ boi dudng kién thirc, k§ nang, nghiép vu,
cap nhat nhiing chu truong, chinh sach méi
va kinh nghiém thyc té trong viéc giai quyét
nhiing tinh huéng cu thé thuong xay ra & co
sO 13 yéu t6 quyét dinh. Pé cong tac dao tao,
boi dudng d6i ngii can bd CCVC c6 hidu qua,
can 1am t6t cc ndi dung sau: Viée ddo tao, boi
dudng doi ngii can bd CCVC phai theo quy
hoach, ké hoach gan véi viéc st dung; Noi
dung dao tao, boi dudng phai phi hop véi yéu
cau tiing cong viéc, vi tri cong tac cua thi xa;
Tién hanh dao tao ngudn cho cac chic danh
can bd chu chdt;. ..

Thir ba, Niang cao chdt leong céng tdic
tuyén dung, b6 nhiém, sir dung doi ngii can bo
CCVC tai thi xa Binh Minh, tinh Vinh Long:
Dé nang cao chat lugng cong tac tuyén dung,
thi x3 Binh Minh cin chu trong dén cac giai
phap sau: Tuyén dung theo chi tiéu bién ché
va nhu cau cong viéc; Thu hat nhan tai; Pam
béo quy trinh bau ctr, bo nhiém can bd. Cong
tac tuyén dung dong vai trd quan trong trong
viéc tim kiém nhimg can bo, CCVC vira c6 tai,
vira c6 durc dé thuc hién nhiém vu. Tuy nhién,
viée bo tri, sdp xép va sir dung can b CCVC
m&i thue sy 1a chia khéa dé ho phat huy ning
luc trong cong viée. Dé dam bao cong tac bd
tri, sdp xép can bd CCVC dat hiéu qua cao,
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can tuan thi cac nguyén tic sau: Viée bd tri
phai xuit phat tir nhiém vu va yéu cau cua ting
vi tri chirc danh cong viéc; Pam bao can bd
duogc sip xép theo dung chuyén mén, nganh
nghé d3 duoc dao tao — déy 1a yéu t6 mang
tinh nguyén tic; Dya trén két qua danh gia va
qua trinh tuyén chon, bd tri can bo phai thuc
hién dang nguoi, dung vi¢c, dung sd truong,
tranh cam tinh hodc thiéu can ct.

Thir tu, Nang cao ché do dai ngo, tao
dong luc doi véi dji ngii can bo CCVC tai thi
xd Binh Minh, tinh Vinh Long: Ché do chinh
sach dai ngd doi véi doi ngii can bo CCVC 1a
nhing quy dinh cu thé nham dong vién can bo
CCVC dé lam viée dugc tot hon. Trong nhiing
nim qua Pang va Nha nudc ta rit quan tim
dén ché d6 chinh sach dii ngd ddi véi can bo
CCVC nhung dén nay ché d9, chinh sach doi
v6i can by CCVC chua hoan thién. Cu thé la:
Xay dung cac loai phu cap, hd trg phu hop véi
vi tri, chttc danh cong viéc cua can b CCVC,;
Thuec hién ché d6 bao luu luong, phu cap chirc
vu d6i v6i cac can bo CCVC dugce diéu dong,
luan chuyén; Hoan thién co ché tai chinh nham
han ché tham 6, tham nhiing; Lya chon nhiing
nguoi co phrflm chét, dao duc tot, co nang luc
quan ly gioi lam to chirc can bo; Cai cach ché
dd tién luong dé can bd CCVC du nudi séng
ban than va con cai.

Thir nam, Nang cao hiéu qua cong tdac
ddnh gid doi véi @i ngii can bg CCVC tai thi
xd Binh Minh, tinh Vinh Long: Viéc danh gia
can b, cong chirc 1a mot cong tac quan trong
va khong thé thiéu trong cong tac to chirc can
bo. Day la co s¢ viing chic dé thuc hién cac
quyét dinh vé& lua chon, bd tri, st dung, bd
nhiém ciing nhu céc chinh sach lién quan dén
d61 ngil can bo CCVC. Mot hé thong danh
gia khong chinh xac s& din dén nhirng hé
luy ti€u cuc ddi vé6i hiéu qua hoat dong cua
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t6 chirc. Tuy nhién, cong viéc nay doi hoi sy
than trong, vi tinh nhay cam va phuc tap cua
n6. Bé qua trinh danh gia can bo, cong chirc
dugc thuc hién chinh x4ac va han ché sai sot,
tr do chon lya dung nguoi co duc, ¢o tai, déng
thoi ngan ngira nhitng phan tir thiéu nang lyc
hodc co hdi, mot sb giai phap cé thé duogc ap
dung. Cu thé, UBND cac x4, phuong, thi tran
can to chtrc hop dinh ky hang nim véi cac co
quan, chi bd dé danh gia, phan loai hiéu qua
cong tac cua can b CCVC theo 4 tiéu chi:
Hoan thanh xuét sic nhiém vu, hoan thanh tbt
nhi¢m vy, hoan thanh nhiém vu nhung con han
ché vé nang lyc va khong hoan thanh nhiém
vu. Két qua danh gia tai cac xa, phuong, thi
trdn can dugc tong hop va gui vé phong Noi
vu thi xa dé 1am co s& cho cong tac thi dua,
khen thudng.
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