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TOM TAT

Bai viét duwoc xay dung dva trén co so ly thuyét vé dong lyc lam viéc (DLLV)
ciia nguoi lao dong trong t6 chire, doanh nghiép. Bai viét nghién cveu dd dat
diege cde muc tiéu dé ra dé la: (1) Hé thong co sé Iy thuyét vé PLLV ciia nguoi
lao ddng trong doanh nghiép; (2) phén tich dwoc cdc nhan té anh hwéng dén
PLLYV ciia nhén vién tai Trung tam Ha tang mang mién Nam (VNPT Net2) va
(3) dé xudt cac ham ¥ qudn tri givp gia tang PLLV ciia nhén vién tai VNPT
Net2. Nghién ciru dwoc thiee hién véi phirong phdp gom: Kiém dinh hé sé tin
cdy Cronbach’alpha; phan tich khdm phd nhén té6 EFA; phdn tich héi quy
tuyén tinh diwa trén sy hé tro ciia phan mém SPSS20 dé phan tich két qua
khdo sat ciia 218 nhdn vién dang lam viéc tai VNPT Net2. Két qud nghién
civu cho thdy ¢ 7 nhén t6 anh huéng dén DLLV ciia nhén vién, trong dé ¢é 6
nhdn té dnh hwong thudn chiéu dé la: Lwong thudng phiic loi; diéu kién lam
viéec, déng nghiép; lanh dao; dac diém cong viéc va nhan 16 dao tao va thang
tién va tac dong tir bén ngodi anh huwéng nghich. Tir két qua nghién ciru dat
dwoc tac gia dé xudt mét s6 ham ¥ chinh givip ndng cao PLLV ciia nhén vién
tai VNPT Net2.

Tir khoa: Bong lyc lam viéc; nhan vién; Trung tam Ha tang mang mién Nam.

ABSTRACT

The article is developed based on the theoretical framework of employee work
motivation (EWM) within organizations and enterprises. The study achieved
the following objectives: (1) Systematizing the theoretical basis of employee
work motivation in enterprises; (2) analyzing the factors affecting the work
motivation of employees at the Southern Network Infrastructure Center (VNPT
Net2), and (3) proposing management implications to enhance employee work
motivation at VNPT Net2. The research employed methods including: testing the
reliability coefficient using Cronbach's Alpha, conducting Exploratory Factor
Analysis (EFA), and performing linear regression analysis with the support
of SPSS20 software to analyze survey results from 218 employees currently
working at VNPT Net2. The research findings indicate that there are seven
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factors influencing employee work motivation. Among them, six factors have a
positive impact: salary, bonuses and benefits; working conditions; colleagues;
leadership; job characteristics, and training and promotion opportunities,
while external influences have a negative impact. Based on these findings, the
author proposes several key managerial implications to improve employee

work motivation at VNPT Net2.

Keywords: Work motivation, employees, Southern Network Infrastructure

Center.
1. Pit van dé nghién ciru

Dong luc lam viéc cua nhan vién la chia
khoa thanh cong ciia t6 chirc, quyét dinh ning
suit, chit luong, hiéu qua lao dong ctia nhan
vién trong t6 chirc, 1a co s& phat huy tinh
sang tao cua ca nhan trong to chirc, gitp giam
thiéu nhiing tac dong ti€u cuc, xay dung bau
khong khi 1am vi¢c tich cuc cia nhan vién va
t6 chirc cia minh. Trung tdm Ha tang mang
mién Nam (VNPT Net2) hién c6 01 Giam ddc,
02 Pho Giam déc va 30 can bo 1a Truong/
Phoé don vi truc thudc VNPT Net2. Co cau
lao dong hién nay cia VNPT Net2: hi¢n nay
VNPT Net2 c¢6 708 lao dong duoc b tri tai
cac don vi quan 1y va san xuit. Mot trong
nhirng nhén t6 quan trong goép phan 1am nén
thanh cong cua trung tam la ludén coi trong
xay dung doi ngli can bd va cong tac can bo,
trong d6 quan tam dén lya chon nguoi tai, phat
hién tir sém, tir xa, tuyén dung ngudn nhan
I chét lugng cao, dao tao, bdi dudng, bo tri,
sir dung can bo dap g véi yéu cau ciia thuc
tién don vi. Tuy nhién, van ¢6 su khac nhau
tuong d6i 16n trong dong co, tinh than, thai
do 1am viéc. C6 nhiing ca nhan lam vi¢c rat
tich cuc, nhung dong thoi, ciing ¢6 nhiing ca
nhan, ké ca nhitng ngudi ¢o trinh do cao co
tinh than, thai do chua tich cuc va thd o trong
cong viéc. Piéu d6 ching t6 1anh dao va quan
1y & t6 chtc chua c6 phuong phap hiéu qua
nham phat huy hét ning luc ca nhan va viéc

tao dong luc lao dong cho nhan vién van con
c6 nhitng han ché nhat dinh. V6i muc dich tim
hiéu va nghién ctru vé cac nhan t6 anh huéng
dén DLLV cua nhan vién tai VNPT Net2 dé
c¢6 nhitng khuyén nghi, ham y quén tri gitp
gia tang DLLV cua nhan vién Trung tam.

2. Co s& 1y thuyét vé dong lue 1am viée
ciia nhan vién

2.1 Khai niém

bong luc thé hién mong mudn lam tdt
cong viéc clia c4 nhan nham thoa man chinh
minh (Warr, Cook & Wall, 1979). C4 nhan c6
DLLYV khi ho tim kiém niém vui, méi quan tim,
thoa man tri to mo, tu thé hién va mubn c6 thir
thach trong cong viéc (Amabile, 1993). Deci
(1975) khi bi thuc dy boi dong luc bén trong
ho s& hoan thanh cong viéc ctia minh chi yéu
chi vi su thich tht, say mé va c6 xu huéng chap
nhan nhitng kho khan, thach thac. Trong khi
do, dong luc bén ngoai nham kich thich hiéu
qua lam vi¢c cua ca nhan (Amabile, 1993). Cac
yéu td d6 co thé 1a khen thuong, phan hdi cong
viéc, hoat dong gidm sat, thang tién.

Tom lai: DLLV 12 mot mbi quan hé gitra
c4 nhan voi to chirc. Nhirng thanh tich cta ca
nhéan va muc tiéu ciia to chtrc 1a nhitng qua trinh
doc lap duoc lién két béi DPLLV cua c4 nhan.
Nhitng ca nhan thac ddy ban than dé théa min
nhirng muc tiéu cta td chic ciing phi hop voi
muc tiéu ca nhan cua ho.
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2.2. Cac hoc thuyét vé dong I Iam viée

- Thuyét nhu cau ciia Maslow (1943):
Maslow di sip xép cac nhu cau ctiia con ngudi
theo mot hé théng trat ty dudi dang hinh kim
tir thap, cac nhu cau cin ban & tAng nén va cac
nhu cau & muic d6 cao hon mudn xuat hién thi
cic nhu cau & muc d6 cin ban d6 phai duoc
thoa man trude. Ly luan vé cp bic nhu cau
cho rang: Nhu cau con ngudi cling nhu nic
thang va ho mong mudn dat duoc bac cao nhat
trong nhitng nic thang d6, diéu d6 c6 nghia 1a
khi nhu cau bac thép cua nhan vién trong mot
td chtrc dugc thoéa man dén mot muac do nhat
dinh thi ho s€ nay sinh nhu cau khac cao hon.
Maslow d chia cac nhu cau thanh hai cp (cAp
cao va thip). Cap thap 14 cac nhu cau sinh 1y,
an toan va an ninh. C4p cao 1 cac nhu cau xa
ho1, tu trong, tu thé hién.

- Ly thuyét hai nhdn t6 cia Frederick
Herzberg (1959): da tién hanh nghién ctu
va dua ra ly thuyét hai nhan t6 hay con goi
1a 1y thuyét thuc day dong luc va chi ra rang,
dbi 1ap v6i sy hai 1ong khong phai 1a sy bét
mén theo cich nghi truyén thdng va khong
bat man vé cong viéc khong co nghia 1a hai
1ong vé cong viéc d6. Nhitng nhén té cua sy
hai long vé cong viéc 1a tach roi va riéng biét
v6i cac nhan to gdy ra su bat man. Hai nhan
t6 d6 dugc Herzberg dit tén 13 nhan t6 duy
tri va nhan td thic ddy. Cac nhan tb thuc day
la cac yéu td thude bén trong cong vi¢c, tao
nén su thdéa man, sy thanh dat, sy thira nhan
thanh tich, ban than cong viéc cua nguoi lao
dong, trach nhiém va chirc nang lao dong, su
thang tién. Cac nhéan t6 duy tri 14 cac yéu t6
tac dong bén ngoai, thudc vé moi trudong lam
viéc cua nguoi lao dong nhu cac chinh sach
ché do quan trj ciia doanh nghiép, tién luong,
su hudng dan cong vigce, diéu kién lam viéc,
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su giam sat, moi quan hé gitra cac cd nhan, dia
vi va cong vi¢c an toan.

- Thuyét céng bang ciia John Stacey
Adams (1963): dd cho rang nhan vién c6 xu
huéng danh gia su cong bang bang cach so
sanh cong strc ho bé ra véi nhitng thir ho nhan
duoc ciing nhu so sanh ty 16 ciia ho nhitng dong
nghiép trong cong ty. Néu két qua cua su so
sanh d6 1a bang nhau thi ho sé tiép tuc duy tri
nd luc va hiéu suat 1am viée ciia minh. Néu thu
lao nhéan dugc vugt qua mong doi cua ho, ho s€
c6 xu hudng gia tdng cong stic cia ho, ngugc
lai néu thu lao ho nhan dugc thap hon so voi
dong gbp cua ho, ho s€ c6 xu hudng giam bot
nd lyc hodc tim cac giai phap khac nhu vang
mat trong gid lam viéc hodc thoi viéc. Mot
nhan vién khong thé c6 DPLLV néu ho nhanra
rang minh bi d6i xtr khong cong bang.

- Thuyét ky vong cua Victor Vioom
(1964): Vroom cho rang hanh vi va dong co
lam viéc ctia con ngudi khong nhat thiét dugc
quyét dinh bo1 hién thuc ma no6 duoc quyét dinh
bai nhan thirc ciia con ngudi vé nhitng ky vong
cua ho trong tuong lai. Khac vdi Maslow va
Herzberg, Vroom khong tap trung vao nhu cau
clia con ngudi ma tip trung vao két qua. Ly
thuyét nay xoay quanh ba khai niém co ban 1a:
Expectancy (ky vong): 1a niém tin rang nd luc
s& dan dén két qua tot, khai niém nay dugc thé
hién thong qua mdi quan hé giira nd lyc (effort)
va két qua (performance); Instrumentality (tinh
chat cong cu): 1a niém tin rang két qua tot s&
dan dén phan thuéng xing dang.

- Mé hinh dic diém cong viéc cua
Hackman & Oldham (1976): da dé xuit mo
hinh dic diém cong viéc voi ndi dung xac
dinh cach thiét ké cong viéc sao cho c4 nhan
trong t6 chtrc ¢6 duoc PLLV ngay tir bén
trong ciling nhu tao dugc su thdéa man trong
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cong viéc va tao dugc hi¢u qua cong viéc tot
nhat. Noi dung ctia nghién ciru cho thay rang
cong viée trude hét str dung nhiéu k¥ niang
khac nhau, ca nhan phai nam rd cong viéc tir
dau dén cudi va cong viéc phai co tam quan
trong nhat dinh, ba diéu nay s& mang lai y
nghia trong cong viéc cling nhu sy thu vi cho
ho. Ngoai ra, cong viéc phai cho phép cd nhan
thuc hién mét sb quyén nhét dinh nham tao
cho ca nhan d6 cam gidc dugc trach nhiém
hiéu qua cong viéc cia minh. Cudi cung,
cong viéc phai co tinh phan hoi tir cép trén,
ghi nhan thanh tyu cta cac ca nhan cling nhu
nhitng dong gép phé binh nham gitp ca nhan
biét duoc két qua that sy cia vi¢c minh lam
va lam viéc tot hon cho 1an ké tiép.

- Thuyét nhu cau thanh dat cia
McClelland (1985): da tap trung vao ba nhu
cau 1a nhu cdu thanh tich, nhu cau quyén lyuc
va nhu cau lién két. Nhu cdu thanh tich 1a
dong luc mudn vuot troi va thanh dat lién
quan dén cac tiéu chuan phan dau dé thanh
cong, nhitng ngudi c6 nhu cau thanh tich cao
bi cudén hut vao nhitng thanh tich khi giao
trach nhiém ca nhan, tao thach thic va thong
tin phan hdi mong muén. Nhu cau quyén lyc
cua mdt nguoi co thé c6 hai loai: Quyén luc
ca nhan va quyén lyc thé ché. Nhu cau lién két
1a mong mudn cac quan hé than mat va gan
glii glu’a cac ca nhan v6i nhau, nhirng nguoi
nay can cac mdi quan hé hai hoa v6i nhitng
ngudi khac va phai cam thdy dugc chip nhan
bo1 nhitng nguot khac.

- Ly thuyét vé quyén tw quyét: Ly thuyét
nay duoc nghién ctru va phat trién boi cac
tac gia Ryan va Deci (2000); Gagne va Deci
(2005). Ly thuyét nay cho rang con ngudi s&
thich nhing viéc ma ho thdy can thiét phai lam
hon 14 nhitng viéc ho c6 bon phan phai lam.
Quyén ty quyét ¢ day 1a quyén duoc quyét dinh

lam nhiing cong viéc ma minh yéu thich. Ly
thuyét vé quyén tu quyét cho rang con nguoi
déu thich cam giac dugc kiém soat moi hanh
dong cia minh. Do vay, bat cir thir gi ma ca
nhan trong t6 chirc cam thay phai lam nhu mot
nghia vu hon 1a dugc tu do lya chon s€ lam
x01 mon BPLLV cua ho.

3. Gia thuyét va mé hinh nghién ctru

3.1 Gia thuyét nghién ciru

Gid thuyét H - Dac diém céng viéc cé
danh huwong cing chiéu dén dong luc lam viéc
ciia nhdn vién tai Trung tdm Ha tang mang
mién Nam.

Gid thuyét H - Luwong thuong va phiic loi
anh hwong cung chiéu den dong luc lam viéc
ciia nhdn vién tai Trung tdm Ha tang mang
mién Nam.

Gid thuyét H,: Co héi dao tao va thing
tién anh hwong thudn chiéu dén dong lyc lam
viéc cua nhdn vién tai Trung tam Ha tcfng
mang mién Nam.

Gia thuyét H,: Pieu kién lam viéc cé tdc
dong thudn chiéu dén dong lyc lam viéc cua
nhén vién tai Trung tam Ha tang mang mién
Nam.

Gid thuyét H N Yéu t6 lanh dao cé dnh
hwong thuan chiéu den dong luc lam viéc cua
nhdn vién tai Trung tam Ha tdng mang mién
Nam.

Gid thuyét H PN ‘Yéu,to”' dong nghiép cé
anh hwong thudn chiéu den dong lwc lam viéc
ciia nhdn vién tai Trung tdm Ha tang mang
mién Nam.

Gid thuyét H - Moi truong bén ngoai co
tac dong nghich chiéu dén dong luc lam viéc
ciia nhdn vién tai Trung tdm Ha tang mang
mién Nam.
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3.2 M6 hinh nghién ctru

M0 hinh nghién ctru udc lugng dugc céd
dang nhu sau: Y, = B + B, X, +B,X, + B, X, +
BX, +BX,+BX +BX +U

Trong d6: Y. 1a bién phu thudc B, 1a he )
chan (contanst); Cac bién doc lap gom X : Dac
di€ém cong viéc; X, : Luong thudng va phuc loi;
X,: Moi truong bén ngoai; X,: Co hoi dao tao
va thang tién; X.: Di€u kién lam viéc; X : Ap
lyc cong vige; X : Quan h¢ trong cong vigc;
B, 1a h¢ s6 goc, phan anh mirc do anh hudng
ctia bién X, 1én bién phu thuoe Y; U, la phén
sai s6 hay con goi 1a nhiéu, 1 phan bién thién
ctia bién phu thudc Y chiu anh huéng ngoai
cac bién X, dua vao mo hinh.

4. Phuwong phap nghién ctru

- Phirong phdp chon mdu: Dit liéu so
cap duoc thu thap qua phong van nhan vién
tai Trung tim Ha ting mang mién Nam.

- Kich ¢& mau: Theo Hait & ctg (1998);
Tabacnick & Fidel (1996) tac gia chon ¢c& mau
can cho nghién ctru nay 13 106 quan sat.

- Phirong phdp nghién ciru: Kiém dinh
su tin cay thang do (hé sb tin cay Cronbach’s
Alpha), kiém dinh mdi twong quan ciia bién
thanh phan (bién quan sat) so v6i bién tong,
phan tich nhan t6 kham pha (EFA) va uéc luong
phuong trinh héi quy, sau khi thang do cia cac
yéu t6 khéo sat da dugc kiém dinh thi s& duoc
xir 1y chay hoi quy tuyén tinh bang phuong
phap tong binh phuong nho nhat (OLS).

5. Két qua nghién ctu va thao luin

- Kiém tra dé tin cay ciia thang do bing
hé s6 Cronbach’s Alpha

Két qua phan tich hé s6 Cronbach’s Alpha
cho théy cO 3 quan sat bi loai do c6 hé¢ sb
Cronbach’s Alpha 16n hon bién tong 14 cac quan
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sat: DDCV4; LTPL5; DLLV1, con lai 31 quan
sat tiép tuc dugce dua vao phén tich trong cac
budc tiép theo, cu thé: Thang do dic diém cong
viéc (DDCV1; DDCV2; DDCV3; DDCV4);
Thang do luong thuong, phtc loi (LTPL1;
LTPL2; LTPL3; LTPL4; LTPLS5); Thang do
diéu kién lam viéc (DKLV1; DKLV2; DKLV3;
DKLV4); Thang do co hdi dao tao va thang tién
(DTTT1; DTTT2; DTTT3; DTTT4); Thang
do yéu t6 lanh dao (LD1; LD2; LD3; LD4;
LD5); Thang do yéu t6 dong nghiép (DNI;
DN2; DN3; DN4); Thang do van hoa doanh
nghiép (VHDNI1; VHDN2; VHDN3; VHDN4;
VHDNS5); Thang do yéu t6 dong lyc 1am viéc
(DLLV1; DLLV2; DLLV3; DLLV4) tit ca déu
c6 Hé s6 Cronbach’s Alpha néu loai bién 16n
hon 0,6 va nho hon Hé sé Cronbach’s Alpha
bién tong va Hé s6 twong quan bién tong 16n
hon 0,3 nén théa diéu kién dua vao phan tich
nhan t6 kham pha.
- Phén tich nhan t6 kham ph4 EFA

Trong nghién ctru, tong phuong sai trich
(Total Variance Explained) bang 76,418% >
50% cho thidy mé hinh EFA 1a phu hop va trj s
Rotation Sums of Squared Loadings c6 gia tri
bang 76,418% tirc 1a coi bién thién 1a 100% thi
céc nhan td duoc trich cd dong dugc 76,418%;
Heé s6 KMO (Kaiser-Meyer-Olkin) bang 0,898
thoa diéu kién 16n hon 0,5 va nhé hon 1,0 cho
thdy phan tich nhan t6 1a thich hop véi dit liéu
nghién ctru. Véi 29 quan sat dai dién cho céac
bién doc 1ap con lai trong phan tich nhan t6
EFA da tai 1&n 7 nhan t6 déu c6 hé s6 tai nhan
t6 16n hon 0,3 nén cac quan sat nay phit hop dé
tiép tuc thuc hién trong cac phén tich tiép theo.

- Phan tich twong quan Pearson: Tu
bang két qua chay twong quan Pearson & trén
chung ta c6 thé thiy cac gié tri Sig trong bang
thé hién sy twong quan giira bién phu thudc
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1a DLLV cutia nhéan vién déu ¢ Sig = 0,000 <
0,05 nén cac nhan td nay cé y nghia thong va
c6 sy trong quan tuyén tinh & mirc tin cdy dén
99% (twong img muc y nghia 1% = 0,01). Vi
vay, co thé két luan khong c6 hi¢n tugng da
cong tuyén gitta cac bién doc 14p nén thoa diéu

kién dua vao phan tich hdi quy.

- Phan tich hoi quy: Két qua phan tich
hdi quy bang phan mém SPSS20 tac gia nhin
thay hé s6 0,5 <R hiéu chinh = 0,932 < 1 nam
trong khoang mé hinh hdi quy 12 tét.

Bang 14: Két qua bang Hé s6 hoi quy

HE s0 hoi quy chwa HE¢ so hoi quy
chuan hoa

chuan hoa

Thong ké
da cong tuyéen

Sig.

Hang s6 | 1,331 0,110 12,072 | 0,000

DDCV | 0,098 | 0,040 0,119 2,468 | 0014 | 0,137 | 1,324
LTPL 0,245 | 0,038 0,326 6,425 0,000 | 0,124 | 1,085
DKLV | 0,109 | 0,044 0,139 2,480 | 0,014 | 0,101 | 1,898
DTTT 0,057 | 0,022 0,072 2,621 0,000 | 0426 | 1,345
LD 0,086 | 0,034 0,110 2,544 | 0012 | 0,169 | 1,906
DN 0,176 | 0,036 0,215 4,928 0,000 | 0,167 | 1,987
TDBN | -0,033 | 0,012 -0,069 2,734 | 0,007 | 0,496 | 1,018

Tir két qua dat duoc, nghién ciru xay
dung dugc cac nhan td anh huong dén PLLV
cua nhan vién tai VNPT Net2 theo phuong
trinh sau: DLLV = 0,326*LTPL + 0,215*DN
+ 0,139*DKLV + 0,119*DDCV + 0,110*LD
+0,072*DTTT - 0,033*TDBN + ¢. Nhu vay,
lwong thuéng phiic loi (LTPL) 1a nhén t6 tac
dong manh nhét va yéu nhét 14 nhan t6 dao tao
va thiang tién (DTTT), riéng tac dong tir bén
ngoai (TDBN) anh hudng nghich chiéu dén
DLLYV cuta nhan vién VNPT Net2.

- Thao luin két qua nghién ctru

Két qua phan tich hoi quy cho thiy ¢6 7
nhan t6 anh huong dén DLLV cta nhan vién
tai VNPT Net2 d6 la luong thuong phuc loi;

Nguon: Két qua phén tich dir liéu, nam 2024
yéu t6 dong nghiép; dic diém cong viéc; lanh
dao; dao tao va thang tién 1a nhirng nhan tb
anh huong thuan chiéu téi DPLLV cua nhan
vién tai VNPT Net2. Két qua nghién ctru nay
phu hop véi cac gia thuyét dit ra & phan trén
va phu hop vdi cac nghién ctru trude co lién
quan dugc tac gid luge khdo nhu nghién ctru
cua Infosys, Ashok Kumar Panigrahi (2016),
Gopala Sarma (2012), Kenneth S.Kovach
(1987), Pei Yu Lin (2007), Nguyén Trung Tri
(2020), Phuong Diéu Linh (2019), Pham Minh
Tuan (2020), Phan M§ Hué (2020), Nguyén
Hoang Loc (2020). Riéng dbi véi nhan td
tac dong tur bén ngoai c6 anh hudng nghich
chiéu dén DLLV ciia nhan vién tai VNPT
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Net2, két qua nghién ctru nay phu hop véi gia
thuyét dugc xay dung ciing nhu phu hop voi
tinh hinh thuc té vé sy bién dong nhan su tai
Trung tdm do tic dong tir bén ngoai nhu dicu
kién séng, sy moi goi tu cac doanh nghi¢p
luong cao hon...

6. Ham y quan tri

- Lwong thwéng, phic loi: Mudn duy
tri va quan tri hé thong lwong can phai c¢6 co
cau to chue hop 1i dé quan tri hé théng luong
va diéu chinh mirc lvong theo thiang trim va
xu huéng kinh té, thuc hién ché do thuong
phat cong minh; thyc hi¢n cong tac cai thién
diéu kién lao dong; thuc hién déy du ché do
lvong, tang cac khoan thu nhap ngoai luong
nhu tién thudng, phu cap lam thém, lam dém,
an giita ca... dé dam bao can bang gitra thu
nhép va cudc s6ng cho ho; trién khai nhiing
chuong trinh cham soc suc khoe toan dién cho
nguoi lao dong.

- Yéu t6 dong nghiép: Nghiém tuc thuc
hién quy ché phdi hop dam bao hoan thanh
nhiém vu dat hi¢u qua cao. Can quan tam nhiéu
hon dén viéc giao tiép nodi bo boi 18 giao tiép
ndi bd dong vai tro rat quan trong, no s€ giup
han ché nhitng xung dot xdy ra trong to chirc
va gop phan gia ting tinh than dong doi. Tao
nhirng budi sinh hoat, giao luu giita cac nhan
vién trong xudng san xuat, giita cic xuong
san xuit voi nhau trong dé tao su than thién,
hoa dong.

- Piéu kiém lam viée: Can c6 phuong
an bd tri ddy du cong cu phuong tién lam viée
cho nguoi lao dong, bén canh d6 can bo sung
cong cu phu hop véi cong nghé dang sur dung,
khai thic nham tao diéu kién thuan lgi cho cong
nhan lam cho ho thich tha véi cong viéc dang
lam. Chi khi nhan vién c6 chuyén mon va co
nhirng diéu kién vét chat day du thi ho moi co
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kha nang thyc hién tot cong viéc dugce giao, do
c6 thé 1a cac cong cu vat chat, cac thiét bi van
phong, cac k¥ nang phuc vu cho cong viéc...

- Pic diém cong viée: Xay dung vi tri
viéc 1am, ra soat to chie bd may, doi ngli nhan
vién va xac dinh tirng vi tri gén vo1 viée thuc
hién chirc ndng, nhi¢m vu cia Chi nhénh. Déng
thoi, phat hién nhitng chong chéo vé chirc
nang, nhiém vu cda céc vi tri viéc lam, tranh
tinh trang dinh san nhan sy roi m&i tao ra cong
viéc va tranh sy chong chéo khi phan cong,
giao viéc. Mo ta cong viéc va khung nang luc
cua ting vi tri cong viéc s€ 1a co s¢ quan trong
gitp xac dinh cac tiéu chi trong yéu tuyén dung
nhan su phu hop véi tung vi tri lam viéc; cai
thién qua trinh tuyén chon va ting kha ning
chon ding nguoi cho vi tri tuyén dung. Pong
thoi, d6 ciing 13 co sé cho viée bo tri, sir dung
ding nguoi, dang viée, phan cong cong viéc
pht hop. Can danh gia, sap xép, bd tri, sir dung
nhan sy vao tirng vi tri vi¢c lam phu hop véi
trinh do, chuyén mon dao tao va nang luc s¢
truong cua timg ngudi. Dé thyuce hién duogc, can
thiét 1ap hé théng cong viéc, tiéu chuan chic
danh nghé nghiép mét cach cuy thé.

- Yéu t6 lanh dao: Lanh dao ludn can
gilt dugc mbi quan hé mat thiét ddi voi nhan
vién, néu nhan vién 1am viéc sai thi tir tlr uon
nan, tranh tinh trang birc xtic, quat mang. .. tao
nén nhitng khodng cach khong dang co6 gitra
nhén vién va lanh dao. Lanh dao can ghi nhan
nhirng dong gbp cta cip dudi dé co thé khen
thudng hay xtr phat diing d6i twong. Ludn ling
nghe nhimng ¥ kién dong gbp vé cac phuong
phap dé thuc hién cong viée, tin tuéng nhan
vién, cting ho trao ddi ¥ kién trudc khi ra quyét
dinh trong cong viéc; ludn guong maiu trong
cong viéc, tao dugc su tin tudng cua nhan vién
trong cong tac quan tri, diéu hanh.



TAP CHi KHOA HOC BAI HOC CUU LONG

- Pao tao va thing tién: Quan tam toi
nguyén vong cua nhan vién trong viéc dao tao
s& dap ung dugc nhu cau va nguyén vong phat
trién cua ho, trang bi cho ho nhiing k¥ ning
chuyén mén can thiét s& kich thich ho thuc
hién cong viéc tdt hon, dat duoc nhiéu thanh
tich tét hon; Pa dang hoa loai hinh dao tao,
phuong thirc dao tao dé phu hop voi ting déi
tuong, tirng ndi dung dao tao s€ gitp nguoi lao
dong nang cao trinh do chuyén mén; Kiém tra
dé dam bao khong c6 bat ky nhoém doi tuong
nao dang bi bé qua trong chinh sach thang
tién; Hiéu chinh toan b quy trinh dé trd nén
minh bach, dam bao sy minh bach tbi da trong
cach thtrc diéu hanh, dic biét chu yéu vé cach
dé bat nguoi lao dong. Chinh sach quy dinh
diéu kién thang tién khong r6 rang hoic khong
thong nhat co thé géy nghi ngo trong ndi bd
va dan dén nhiéu van dé khac gy anh hu’O’ng
xau dén DLLV ctia ngudi lao dong vi vy can
loai bo cac yéu té nay.

- Tac ddng tir bén ngoai: Ting ning sut
tir yéu to lao dong dé lam co s¢ tang luong
cho ngudi lao dong dé khong chi dam bao
trang trai chi phi co ban can thiét cho ngudi
lao dong va gia dinh, nhu thuc pham da dinh
dudng, nha &, cham soc sire khoe, quan o, di
lai, gido duc, quan hé xa héi, ma con can mot
khoan dy phong cho sy viéc bat kha khang va
tiét kiém cho tuwong lai.
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