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TOM TAT

Chdt lwong nguon nhan e (NNL) la yéu to then chét trong s phdt trién bén
vitng ciia moi t6 chire. Cdc yéu t6 chinh dnh hwéng dén chdt heong NNL gom:
ky néng, trinh dé chuyén mén, dong lwc lam viéc, va nang hec qudn 1y. Pau tie
vao NNL duoc coi la chién luoc dai han dé nang cao hiéu qua hoat dong, dac
biét trong linh viee dich vu cong nhu nuoc sach nong thon. Xuét phat tir thuc
trang tai Ti rung tam Nuoc sach va VSMTNT Vinh Long, noi nguon nhan luc con
han ché vé ky nang, dao tao va dong lec lam viéc... Bai viét nham gzaz quyét
cdc han ché cu thé tai Trung tdm va gép phan xdy dwng mé hinh phat trién nhén
liee ddp iing yéu cau bén ving trong linh vuee cdp nwée néng thon.

Tir khéa: ning cao, chdt lwong, nguon nhan luc,
ABSTRACT

The quality of human resources (HR) is a key factor in the sustainable
development of any organization. The main factors influencing HR quality
include skills, professional qualifications, work motivation, and management
capacity. Investing in HR is considered a long-term strategy to enhance
operational efficiency, especially in public service sectors like rural clean
water supply. Based on the current situation at the Center for Rural Water
Supply and Environmental Sanitation in Vinh Long, where HR still faces
limitations in skills, training, and work motivation, This study aims to address
specific limitations at the Center and contribute to building a human resource
development model that meets sustainable development requirements in the
rural water supply sector.
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1. Giéi thiéu va xa hoi, dac biét 1a trong cac co quan hanh
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quyét dinh trong su phét trién cia moi td chire 001 canh hoi nhép, kinh t€ quoc t&, Cé‘f: to Chﬁ"f
HCSNNN phai d61 mat véi ap lyc doi méi dé
nang cao hiéu qua hoat dong va khang dinh vai
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yéu t6 anh hudng truc tiép dén chat luvong dich
vu cong va nang luc canh tranh.

Trung tdm Nudc sach va VSMTNT
Vinh Long, don vi cung cip nudc sach cho
khu vuc nong thon, da dat dugc nhiing tién
b6 nhit dinh trong cong tic dao tao va phat
triéen NNL. Tuy nhién, Trung tim van d6i mat
v6i nhiéu thach thirc nhu thiéu hut nhén luc
chét luong cao, khan hiém cac chuong trinh
dao tao chuyén sau, va khé khan trong viéc
gilt chan nhan tai.

Bai viét dé xuat mot s6 giai phap hiéu
qua nham cai thién chét lvgng nhén luc, tir d6
nang cao hiéu qua hoat dong va dap ung yéu
cau phat trién bén viing trong thoi ky méi.

2. Co s& 1y ludn c6 lién quan

Nguon nhén lyc déng vai trd quan trong
trong su phat trién ctia bat ky to chirc, nganh
nghé hay qudc gia nao. Cac nghién ctru trong
va ngoai nudc di cung cip nhiéu goc nhin vé
viéc phat trién va nang cao chat luong ngudn
nhan lyc, tir cac linh vuc nhu hanh chinh cong,
cong nghiép hoa, logistics dén chuyén doi s6 va
quan 1y tri thice. Sau dy 13 mot sé cong trinh
nghién ctru tiéu biéu: (1) Nang cao chat luong
nhan lyc khu vire cong quyét dinh phét trién bén
virng dat nude (Nguyén Dirc Manh, 2013), (2)
Phat trién ngudn nhan luc trong co quan hanh
chinh tinh 14 c4p thiét, mang y nghia Iy luan va
thyc tién (V& Xuan Hoai, 2019), Nhan lyc chat
lwong cao 13 yéu t& quan trong thu hut dau tu
FDI vao Viét Nam (Nguyén Hoang Tién et al,
2020), (3) Uu tién nhan lyc chat luong cao 1a
diéu kién dé thanh cong trong chuyén doi sb
(Pang Thai Binh, 2023).

3. Phuong phap nghién ctiru

Pé tai duoc thyc hién voi phuong phap
chinh 1a phuong phép nghién ctu dinh tinh.
Céc phwong phép duoc st dung nhu: tong hop,
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so sanh, doi chiéu, thong ké.

Str dung phuong phap so sanh, tong hop
so sanh bang Bao cao vé nhan su tai Trung tam
Nuée trong thoi gian 03 ndm tir nim 2021 dén
hét nam 2023, phén tich thuc trang NNL cia
Trung tdm Nudc. Cu thé:

Phuong phap so sanh dugc stir dung thong
qua cac dit liéu thir cp s& duoc tac gia sir dung
dé phan tich, so sanh ddi chiéu dé danh gia
murc ting, giam cua cac yéu tb tir d6 danh gia
thuc trang NNL va chét lugng NNL tai Trung
tam Nudc.

Phuong phap nay duoc sir dung dé xac
dinh xu huéng thay d6i cua cac chi tiéu theo
thoi gian, phan tich, so sanh gifra trinh d NNL
nhu : Chat lugng dao tao; Ché do6 dai ngo va
phuc lgi; Moi truong lam viéc; Lanh dao va
quan 1y; Co hoi thing tién va phat trién su
nghiép. Tt d6 rut ra dugc thuc trang NNL tai
noi nghién ctru.

Qua viéc phong van chuyén gia gitip tac
gia danh gia duoc cac yéu té anh huong dén
phat trién NNL tai Trung tim Nudc ciing nhu
tu van cac giai phap gitp nang chat luong
NNL tai Trung tam Nudc trong thoi gian
t6i. Thir hai, sir dung phuong phap trao doi
v6i chuyén gia dé xay dung mo hinh nghién
ctru dé xac dinh cac yéu té anh huong dén
chét luong NNL tai Trung tim Nudc sach va
VSMTNT Vinh Long. Thir ba, xac dinh diém
manh, diém yéu, co hoi va thach thirc, 1am
co s0, tir d6 dé ra cac giai phap dé nang cao
chat luong NNL tai Trung tam Nudc sach va
VSMTNT Vinh Long.

4. Két qua nghién ciru
4.1 Chit lwong NNL vé tri luc

Tong s6 lao dong tinh dén 30/6/2024
la 322 lao dong, trong d6 nir 1a 46 lao dong
(chiém 14,29%).
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Bang 1: Trinh d¢ NNL ctia Trung Tam Nwéce sach va VSMTNT

Pao tao, bdi dudng N Sl
2021 2022 2023 7022/2021  2023/2022
1 Thac si 10 | 11 | 11 | Tang | 10% | - .
2 DPai hoc 45 50 50 | Tang | 11% - -
3 Cao ding 37 | 31 | 34 | Giam |-16% | Tang | 10%
4 | Trung cap/cong nhan k¥ thuat | 56 | 56 | 56 - - - -
5 So cap, lao dong pho thong 171 | 171 | 171 - - - -

Qua bang 1 cho chiing ta thay rang, trinh
do chuyén mon cta nhan vién, nguoi lao dong
tai Trung tdm Nudc sach va VSMTNT nhiing
nim qua dang phat trién kha tt, s6 luong nhan
vién c6 trinh d chuyén mon cao dang ting dan
nhu s6 lwong nhéan vién, nguoi lao dong cé trinh
do thac si, dai hoc dang tang ca vé 86 luong va
ty trong qua cac nam. Co cu trinh d6 lao dong
nhu sau: Trén dai hoc 1a 11 nguoi; Pai hoc 1a 50
ngudi; Cao dang 13 34 nguoi; Trung cip/cong
nhén k¥ thuat 1a 56 nguoi va khac (So cép, lao

Nguén: Phong Té chirc — Hanh chinh, 2024
dong pho thong) 1a 171 nguoi.
4.2 Chit lwong NNL vé thé luc

Hang ndm Trung tdm nudc sach va
VSMTNT déu din té chtrc kham sic khoe
dinh ky cho nhan vién, nguoi lao dong tai cac
phong, ddi va tram cip nude tryc thudc, qua
qua trinh kiém tra sirc khoe dinh ky gitp nhan
vién tai don vi kiém tra stc khoe, tam soat
duoc bénh tat tir d6 co6 céac bién phap chira tri
kip thot gitp nhén vién yén tam lam viéc.

Béang 2: Tinh trang sirc khée nhan vién, nguoi lao dong

Nam 2021 Nam 2022 Nam 2023
Chi ti€u sirc khoe So Ty trong So Ty trong So Ty trong
nhinvién (%) nhanvién (%) nhén vién (%)
Strc khée Loai | 247 77,4 251 78,7 257 79,8
Strc khoe Loai 11 66 20,7 63 19,7 62 19,3
Strc khoe Loai 11 6 1,9 5 1,6 3 0,9
Tong 319 100,0 319 100,0 322 100,0

Qua bang 3 cho ta thay, viéc kiém tra
stuc khoe dinh ky hang nam cua nhén vién,
NLD tai Trung tdm c6 strc khoe tdt, ty 1€ strc
khoe dat loai I ludn chiém ty 1& cao trén 77%.
bang chu y hon ty I€ nay lién tuc ting hang
nam cho thdy Trung tim d3 c6 ché do quan

Nguon: Phong Té chirc — Hanh chinh, 2024

tam dén stc khoe nhan vién, don vi ludn quan
tam dén stc khoe nhéan vién, NLD cua minh
dé ngay mot nang cao thé trang giup ning
cao chat luong cudc sdng mdi nhan vién tot
hon qua dé cling nhu nang cao hi¢u qua lam
viéc hon.
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Bang 3: Co ciu lao dong theo tudi

Nim 2021 Niim 2022 Nim 2023
So Ty trong S6 Ty trong S6 Ty trong
nhan vién &) nhan vién &) nhan vién &)
Dudi 35 125 39,2 127 39,8 127 39.4
Tur 35 dén 50 tudi 171 53,6 173 54,2 175 54,3
Trén 50 tudi 23 7,2 19 6,0 20 6,2
Téng 319 100,0 319 100,0 322 100,0

Qua bang 4 ta thay, d6 tudi ciia nhan vién,
ngudi lao dong tai Trung tAm chiém ty 18 cao &
d6 tudi tir 35 dén 50 tudi véi ty trong tir 53,6%
dén 54,3%. Trong d6, ndm 2023 chiém ty trong
cao nhat 13 54,3%; thép nhat 12 nam 2021 véi

Nguon: Phong Té chirc — Hanh chinh, 2024

ty trong 53,6%. Nhom tudi dudi 35 tudi chiém
ty trong tir 39,2% dén 39,4%. Trong d6, nim
2023 chiém ty trong cao nhét véi 39,4%:; do
tudi trén 50 tudi c6 ty trong dudi 7%.

Bang 4: Co ciu lao dong theo giéi tinh

Nam 2021

S6 nhan Ty trong

Nam 2022 Nam 2023

S6 nhan Ty trong SO0 nhian Ty trong

vién

(%)

vién

(%)

vién

(%)

Lao dong nir 43 13,5 44 13,8 46 14,3
Lao dong nam 276 86,5 275 86,2 276 85,7
Téng 319 100,0 319 100,0 322 100,0

Qua bang 5 ta thy rang, s6 nhan vién
nam ludn chiém ty trong cao trong tong nhan
vién tai Trung tAm véi ty trong tir 85,5% dén
85,7%. Trong d6, ndm 2021 chiém ty trong cao
nhit voi 86,5% va nam 2023 chiém ty trong
thip nhét 1a 85,7%; Ty trong nhan vién la nit

Nguén: Phong Té chirc — Hanh chinh, 2024
chi chiém ty trong tir 13,5% dén 14,3%, trong
d6 cao nhat 1a nam 2023 véi 14,3% va thap
nhat 1a nam 2021 véi ty trong 13,5% trong
tong s6 nhan vién tai Trung tAm.

4.3 Chit lwong NNL vé tim luc

Bang 5: Nhan dinh cua nhén vién vé cong viéc dang lam

Mike danh gia tiéu chi

Tiéu chi
danh gia

Moi truong lam
viéc thoai mai
va than thién.

Réat

Ty

khong trong

tot

(%)

hong 1Y

&

ong
X t
tot

(%)

Trung Ty P Ty a Ty S6
binh trong Tot trong bt trong phiéu
(%) (%) (%)

8 6,11 | 97 [74,05| 26 |19,85| 131
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Mike danh gia tiéu chi

Tiéu chi

Rat Ty Ty
dénh gia L0

khong trong tgtngt
tot (%)

(%)

Pu diéu kién
va trang thiét
bi can thiét cho
cong viéc.

Trung
binh "

Ty ) Ty R4
ong Tot trong bt trong
(“o) (“o)

9 6,87 | 99 |75,57| 23 |17,56| 131

Ho tro kip thoi
tu dong nghiép,| - - - -
cap trén.

11 | 8,40 | 97 |74,05| 23 |17,56| 131

Cam gidc an
toan trong moi| - - - -
truong lam viéce.

11 | 8,40 | 99 |75,57| 21 |16,03| 131

P6i xir cong
bing va ton
trong trong
cong vigc.

10 | 7,63 | 99 [75,57| 22 |16,79| 131

Moi truong lam
viéc tich cuc va| - - 1
tao dong luc.

0,76

9 6,87 | 99 |75,57| 22 |16,79| 131

Qua két qua khao sat tai bang 6 cho thy,
trong moi trudong lam viéc tai Trung tam, da
phan cho ring méi truong 1am viéce t6t va rat tét.

Murc danh gia cho nhiing chi ti€éu nay kha
cao v6i tong diém trung binh ciia ca 6 tiéu chi
trong do tot trén 74% va rat tot trén 16% nhur:
Moi truong 1am viéc thodi mai va than thién;
Du didu kién va trang thiét bj can thiét cho cong
viée; HO tro kip thoi tir dong nghiép va cap trén;
Cam giac an toan trong moi trudong lam viée;
Dbi xir cong bang va ton trong trong cong viéc;
Moi truong lam viée tich cuc va tao dong luc.

Ti€u chi: Méi1 truong lam viéc tich cuc
va tao dong luc, khong t6t 0,76% va cac tiéu
chi con lai mirc trung binh tir 6 dén 8%.

Tur cac ti€u chi lam viéc trén cho thay

Nguon: Két qua khdo sat, 2024

rang nhéan vién, nguoi lao dong tai Trung tim
Nude sach va VSMTNT phén 16n hai 1ong véi
cong viéc ho dang lam.

5. Pé xuit giai phap

5.1 Tiép tuc néng cao hiéu biét vé tam
quan trong cua ndang cao chat lwgng NNL
trong toan Co quan

Trung tdm can day manh truyén thong
ndi bd dé nang cao nhan thirc cua nhan vién
vé tam quan trong ctia chit luong ngudn nhin
luc (NNL). Viéc nay giup nhan vién hiéu rd
quyén loi va y thire duge trach nhiém trong
viéc phat trién ban than, dong gop vao sy tién
bo chung. Cac hoat dong nhu hdi thao, tap
huén sé 1a co hoi dé nhan vién hiéu rd vai tro
cia NNL trong nganh nuéc dang phat trién.
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Bén canh d6, cic kénh truyén théng nhu ban
tin ndi bo, nhém théng béo truc tuyén sé gitp
cap nhat lién tyuc thong tin quan trong.

Trung tAm ciing can tao cac kénh thu thap
y kién tir nhan vién dé lang nghe khé khan va
nhu cau thyc té cua ho. Diéu nay khong chi
ting cuong su gan két ma con khuyén khich
trach nhi¢m ca nhan. Qua viéc nang cao nhan
thurc, Trung tdm s€ dam bao nhan vién chu
dong nang cao ky ndng va nang luc, tao nén
mot tap thé vitng manh, hudng dén muc tiéu
phat trién bén viing.

5.2 Nang cao tiéu chudn chuyén mon,
nghiép vu cua Co quan

Trung tAm can xdy dung va hoan thién
bo tiéu chuan chuyén mon nghiép vu cho
tung vi tri, lam co s ro rang cho tuyén dung
va phat trién nghé nghlep Bo tiéu chuan pha1
duoc thiét ké chi tiét, bao gdm cac yéu cau vé
k¥ ning, trinh d6 va niang luc quan 1y, dong
thoi cap nhat thuong xuyén dé phu hop véi xu
hudng phat trién nganh, dam bao hiéu qua va
tinh kip thoi trong thuc tién.

Song song do, Trung tam nén to chirc
cac khoa dao tao bo sung dé nang cao ky nang
chuyén mon, dap tng tét cac tiéu chuan méi.
Viéc danh gia dinh ky s€ gitip phat hién soém
cac truong hop can hd tro, cai thién hiéu qua
1am viéc. Tiéu chuén rd rang khong chi ning
cao chat luong tuyén dung ma con khuyén
khich nhan vién phat trién nang luc, tao dong
lwc 1am viéce tich cuc, gop phan ting cuong
tinh chuyén nghiép va hi¢u qua hoat dong cua
Trung tam.

5.3 Ning cao céng tic lip ké hoach
chit lwong NNL

Viéc lap ké hoach phat trién NNL chinh
xac giup Trung tAm tdi uu hoa chi phi, thoi gian
va ngudn lyc. Qua trinh ndy can dya trén ba
yéu t6 chinh: phan tich t chirc, cong viéc va
c4 nhan. Trung tdm can xac dinh cac k¥ ning
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can thiét dya trén chién luoc phat trién dai han,
dong thoi danh gia ting chic danh dé nhan
dién yéu cau cu thé, dam bao tinh phu hop va
hi€u qua trong cong tac nhan suy.

Song song d6, viéc so sanh nang luc thuc
té ctia nhan vién vai tiéu chuan vi tri giup xéac
dinh nhitng khoang cach can bd sung. Trén co
sO nay, Trung tm co thé thiét ké cac chuong
trinh dao tao phu hop, tranh lang phi va tap
trung vao nhu cau thyc té. Ké hoach tong thé
dugc xay dung tir két qua phan tich s& dam
bao phan bo ngudn luc hop 1y, nang cao chat
lugng nhan sy va tao nén tang cho sy phat
trién bén virng.

5.4 Giai phap nédng cao nang luc quan
Iy va thue hién cong tac chit lwong NNL

Pé dap Gmg yéu cau doi méi, Trung tim
can cai tién phuong phap quan 1y va trién khai
cong tac ning cao chat lugng ngudn nhan lyc.
Pau tién, can xay dung chién luoc va chinh
sach quan 1y ro rang, gan lién véi trach nhiém
clia tirng cap. Phan cap manh mé cong tac dao
tao va kiém tra giam sat thudng xuyén s& ting
hiéu qua va dam bao chat lugng.

Pao tao ngin han va ning cao tay nghé
tai don vi la gidi phap quan trong, tap trung vao
cac k¥ nang thuc hanh va nghiép vu chuyén
sau. Trung tdm ciing can ap dung phuong
thirc ddo tao da dang nhu kém cip tai chd,
luan chuyén cong viéc dé nang cao ning luc.
Céc giai phap nay khong chi cai thién ky nang
chuyén mon ma con tang tinh linh hoat, sang
tao trong cong viéc, gop phan xdy dung doi
ngil nhan sy chat luong cao.

5.5 Gidi phap ndng cao kién toan bo
mdy va nang lwc doi ngii vién chirc quan ly,
thwe hién néng cao chit lwong NNL

Trung tAm can chuan hoa va chuyén moén
hoéa cac chirc danh quan 1y lién quan dén nang
cao chat luong NNL. Diéu nay doi hoi viéc
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xay dung bo tiéu chuan nang luc rd rang cho
tung chuc danh, lam co so dé tuyén chon va
bdi dudng ddi ngii vién chirc, nhan vién.

Bén canh d6, Trung tam can to chuc cac
chuong trinh dao tao, tap huan bo sung kién
thirc vé quan 1y va phat trién NNL. Viéc ra soat
va diéu chinh cac quy ché, huéng din ciing
rat can thiét dé dam bao phu hop véi thuc té.

Ngoai ra, chinh sach dai ngd xtrng dang
va moi truong lam viéc chuyén nghi¢p sé tao
dong luc cho nhan vién, dac biét 1a luc lugng
1am cong tac nang cao chat luong NNL. Viéc
kién toan bd may khong chi tang tinh hi¢u qua
trong quan 1y ma con gép phan vao sy phat
trién bén vitng ctia Trung tAm.

5.6 Gidi phdp ndng cao thwc thi van hoa
doanh nghiép, xdy dung mai truong lam viéc
tich cwc, khich 1¢ sang tao

Trung tdm can day manh gido duc vé
truyén thong van hoa, dinh hudéng phat trién
dé nhan vién hiéu ro gid tri cbt 16i cta t6 chic.
Giao tiép va chia sé thong tin minh bach sé tao
nén sy doan két, gin bo trong tap thé.

Ngoai ra, viéc thyc hién t6t Quy ché dan
chu co sé va chiam lo doi sdng nhan vién, tir
cai thién moi truong 1am viéc dén dam bao
quyén loi, s& ting nang suit lao dong va su
hai long. Cac phong trao thi dua, hoat dong
van hoéa tap thé sé& khich 1¢ tinh than sang tao
va trach nhiém.

Cudi cung, viéc xdy dung mdi truong
lam viéc than thién, hai hoa gitta ca nhan, to
chtrc va xa hoi 1a nén tang quan trong dé phat
trién doi ngii nhan sy chat luong cao, gitp
Trung tam viing budc trén con dudng phat
trién bén virng.
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