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PHAT TRIEN HE THONG PAM BAO CHAT LUQNG GIAO DUC
PAI HOC THONG QUA VAN DUNG MO HINH QUAN LY
CHAT LUQNG TOAN DIEN

TRAN VINH TUONG!*, HO NGOC TIEN2; HO VAN LIENS3;
NGUYEN HOANG QUE*; LE PINH SONS

Tom tit
6 hinh quan Iy chat lwong toan dién (TOM) dwgc danh gid c6 thé dp
Mdung kha thi trong quan Iy nha truong. TOM voi phuwong cham cai
tién lién tuc, huéng vao khdch hang sé tao ra chat heong gido duc
ddp iing theo yéu cau ciia xa héi. Hién nay, van dé chat lwong day hoc dang
duwoc xa héi rat quan tam, vi vay viéc tié'p can va van dung mo hinh TOM la
huwong lwa chon phu hop cho quan ly day hoc o cac trieong dai hoc.

Chinh vi thé khong chi dya vao cac Quy ché dao tao ciia Bé Gido duc va Pao
tao va cdc quy dinh ciia Nha triueong ma cdc co sé gido duc dai hoc can xdy
dung mot hé théng quan 1y theo mét mé hinh t6i wu dé canh tranh trong giai
doan hién nay. Pong thoi hoan thanh cong tdc kiém dinh chat lwong tricong
dai hoc theo 16 trinh phat trién cua giao duc toan dién.

Tir khéa: Pam bdo chit lwong, Qudn Iy chit lwong toan dién, Quan Iy chit
lwong trong truong dai hoc.

Abstract

The comprehensive quality management model (TOM) is assessed to be
feasible in Universities management. TOQM, with its philosophy of continuous
improvement and customer focus, will generate educational quality that meets
the demands of society. Currently, the teaching quality issue is of great concern
to society, so approaching and applying the TOM model is a suitable choice
for managing teaching in Universities. Therefore, Universities should not only
rely on the training regulations of the Ministry of Education and Training and
the regulations of the Universities, but also need to establish a management
system according to an optimal model to compete in the current period. At
the same time, complete the quality assurance of Universities according to
the development roadmap of comprehensive education.

Keywords: Quality assurance, Comprehensive quality management, Quality
management in Universities.'
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1. Giéi thi¢u.

Tir nhitng nam dau thé ky XX tro vé
trude, quan Iy chat lvong ( QLCL) chi duoc ap
dung trong cac linh vyc san xuét kinh doanh
va dic biét 1a quan ly cac day chuyén san xuét.
Dén nhimg nam 1950, 1an dau tién khai niém
QLCL toan dién dugc nha khoa hoc Deming,
W. E, (1950) dua ra, y tudng nay cling chi
dugc chap nhan & Nhat Ban va trong linh vuc
san xuit. Vao nhitng nam cubi thé ky XX,
nganh céng nghiép & mot s6 nudce trén thé gioi
da nghién cuu va nhan ra gia tri cua tiép can
TQM va da dua vao ap dung; khong chi dung
lai & cac linh vuc san xudt, kinh doanh, TQM
da tac dong dén hau hét cac linh vuc boi gia
tri ¢t 16i ciia nd mang lai (Green, R. S., Winn
R. C., and Smith M. L., 1991).

Tuy nhién trong linh vyuc gido duc viéc
tiép can gia tri cuia TQM con kha cham. Nam
1990, khéi du 12 Pai hoc Bang Oregon da xac
nhan TQM la triét ly quan 1y cua minh va da
dat duoc thanh cong vuot trdi trong viéc cai
thién hoat dong cua trurong dai hoc. Tiép dén
nam 1988, Hoc vién Khong quan bét dau 4p
dung TQM vao viéc xay dung chuong trinh
giang day va da dua ra mdt khéa hoc duogc
thiét ké va tién hanh theo cac nguyén tic cua
TQM. Viéc ap dung TQM vao giao duc da giap
cho két qua hoc tap cua hoc sinh dugc ting
1én dang ké. Dy 1a nhimg dau mbc dau tién
cua viéc ap dung TQM vao gido duc (Green,
R.S., Winn R. C., 1991 va 1999).

2. Pic diém ciia mo hinh quan 1y chat
lrgng toan dién (TQM)

Quén ly chat lugng toan dién 14 qua trinh
lién tuc phat hién va giam thiéu hodc loai bo
cac sai sot trong san xuét, hop 1y héa quan
ly chudi hoat dong, cai thién trdi nghiém ctia
khach hang va dam bao rang nhan vién duoc
dao tao theo kip tdc d0, dam bao céac bén lién

quan déu tham gia vao qua trinh ctia to chiic
va ¢6 trach nhiém vé chét lugng tong thé cua
san phém hodc dich vu cubi cung. TQM dugc
dinh nghia la phuong phap quan ly cta mot
t6 chure, dinh hudng vao chét lugng, dua trén
su tham gia ciia moi thanh vién, nham dem lai
su thanh cong dai han thong qua su thoa man
khach hang va loi ich ciia moi thanh vién trong
t6 chitc va xa hoi.

Mo hinh TQM 14 mét mé hinh ¢ xudt
XU tir thuvong mai va cong nghi€p nhung kha
phu hgp voi gido duc dai hoc. Péc trung cua
mo hinh TQM 1a khong 4p dat mot hé thong
ctmg nhic cho bat ky co so gido duc dai hoc
nao, nhung lai tao ra mot nén “Van hoa chét
lugng” bao trum toan by qua trinh dao tao.
Triét ly caa TQM 1 tit ca moi ngudi bat ky &
cuong vi ndo, vao bat ky thoi diém nao ciing
déu 1a nguodi QLCL cua phan viée duge giao
va hoan thanh mdt cach tot nhét, voi muc dich
t6i cao 1a thoa man nhu cu cua khach hang.

Dic trung ctia mod hinh TQM dong thoi
1a trinh tu co ban dé xdy dung hé théng TQM
bao gém: Nhan thtec, hiéu rd nhiing khai niém,
nhing nguyén tic quan ly chung, xac dinh rd
vai tro, vi tri cua TQM trong td chirc; Phai
c¢6 su cam két cua 1anh dao, cac cdp quan ly
va toan thé nhan vién trong t6 chuc phai hiéu
rd va thuc hién cac chuong trinh, muc tiéu vé
chat luong cua mdi ngudi khi nghi dén cong
viéc; V& to chuc phai dat dung ngudi vao
dtng chd, phan dinh 16 trach nhiém cua ting
ngudi; Panh gia vé mit dinh luong nhitng cai
tién, hoan thién chét luong cling nhu nhiing
chi phi do nhiing hoat dong khong chat luong
gdy ra; Thiét 14p cac muc tiéu, yéu cdu vé chat
luong, cac yéu ciu ap dung cic yéu td ciia hé
thong chat lugng; Thiét ké chét luong thong
qua thiét ké cong viéc, thiét ké san pham va
dich vu 1a cau ndi gitra marketing véi chirc
ning tac nghiép; Xay dung Hé thong QLCL
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bao gom xay dung chinh sach chat lugng, cic
phuong phap, thi tuc va quy trinh dé quan 1y
cac qua trinh hoat dong cia td chire; St dung
cac phuong phap thong ké dé theo dai cac qua
trinh va sy van hanh cta hé théng chat luong;
T6 chirc cac nhom chat luong 1a nhiing hat
nhan chu yéu ctia TQM & cai tién va hoan
thién chat lugng cong vice, chat lugng san
pham; Phai ¢6 Su hop tac nhém duogc hinh
thanh tir long tin cdy, tu do trao doi y kién va
tir su thong hiéu cta cac thanh vién dbi véi
muc tiéu, ké hoach chung cua t6 chic; Cong
tac dao tao va tap huan thuong xuyén cho
moi thanh vién vé nhén thirc cling nhu vé ky
nang thuc hién cong viée; Lap ké hoach thuc
hién TOM dya trén co s& nghién ciru cac cam
nang ap dung TQM, lap ké hoach thuc hién
theo tirng phan cua TQM dé thich nghi dan,
timg bude tiép can va tién t6i ap dung toan bo
mo hinh TQM (Armand, V. F., 2004; Green,
R.S., Winn R. C.; 1999).

Tiép can TQM la mét cach tiép can co
céu truc dé quan ly t6 chirc tong thé. Trong
tdm cua qua trinh 1a cai thién chét luong dau
ra cua to chirc, bao gdm hang hoa va dich vu,
thong qua viéce cai tién lién tuc cac hoat dong
ndi bo. Cac tiéu chuin duge dit ra nhu mot
phan cta phwong phap TQM c6 thé phan anh
cac uu tién ndi bo va bit ky tiéu chuin nganh
nao hi¢n dang duoc ap dung.

3.Pic diém ciia mo hinh quén Iy chit
lwgng trong Trudong Dai hoc

Hién nay trén thé gi6i, c6 07 mé hinh
DPBCL duoc cac truong dai hoc ap dung nhu
sau:

M6 hinh TQM la cach tiép can QLCL
mot cach toan di¢n, doi hoi sy dong gop cua
tat ca nhitng nguoi tham gia 1am viéc nham
hudng dén loi ich 1au dai cia t6 chic va cho
ca xa hoi.
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Mo hinh chat luong xuét sic (EFQM)
1a khung QLCL duoc thiét 14p theo 9 tiéu chi
(phan chia gitra “nguoi hd tro” va “két qua”),
pht hop cho bat ¢t to chirc ndo mudn sir dung
1am cong cu nhim huéng dén chat luong xuét
sac.

Mo hinh Balanced scorecard 1a Hé thong
quan ly chién lugc/nang luc sir dung 04 khia
canh do: Tai chinh, khach hang, quy trinh ndi
bd, hoc tap va phat trién.

M0 hinh Malcolm Baldridge award la dua
vao khung quan 1y ning lyc xuit sic duoc cic
td chure sir dung dé cai thién nang lyc cua td
chuc thong qua 07 loai ti€u chi sau: (1) Lanh
dao; (2) hoach dinh chién luoc; (3) tap trung
vao khéach hang va thi truong; (4) do luong,
phan tich va quan ly tri thirc; (5) tap trung
ngudn nhan lyc; (6) quan ly qua trinh va (7)
két qua.

M6 hinh theo ISO 9000 series 1a bd tiéu
chuan ISO 9001 quy dinh chung vé hé thdng
PBCL, dé cap dén viéc cai tién chét luong
thong qua cac hanh dong phong ngtra. Nhitng
yéu td gitp t6 chirc ning cao sy hai 1ong cla
khéach hang va dat dugc cai tién lién tuc nhu:
yéu cau chat luong cta khach hang va nhiing
yéu cau luat dinh, nd lyc thyuc hién.

M0 hinh Business process reengineering
1a Hé thong cho phép tai ciu truc qui trinh cong
viéc, hé théng va cAu trac dé cai thién nang
luc cua td chirc. Biéu nay lién quan dén nhiing
thay d6i trong 05 thanh phan sau: Chién luoc,
qui trinh, k¥ thuat, td churc va van hoa.

M6 hinh SERVQUAL la cong cu duoc
thiét ké dé do luong cam nhén cta khach hang
va nhitng mong doi lién quan dén chit lugng
dich vu v6i 5 khia canh: Sy tin cdy, phan hoi,
dam bao va cam thong va nhan di¢n khoang
cach ton tai (Becket, N. and Brookes, M.,
2008).
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Bén canh d6, 12 mo hinh khac da duoc
thiét 1ap cho GDDPH: (1) M6 hinh TQM cho
GDDH, (2) M6 hinh xuét séc, (3) M6 hinh giai
thuong hoc thuat, (4) M6 hinh danh gia chat
lugng thong qua kinh nghiém cia sinh vién
va chuan dau ra, (5) Pa mo hinh trong chat
luong gido duc, (6) M4 hinh do ludong nang luc
cho khéi hoc thut, (7) M6 hinh kiém soat ndi
b6, (8) Khung chat luong, (9) M6 hinh danh
gia chuong trinh, (10) Khung QLCL, (11) H¢
théng PBCL mén hoc, (12) M6 hinh ISO dua
vao TQM (Becket, N. and Brookes, M., 2008).

Ngoai ra, con ¢6 md hinh PBCL cia My
duoc phan thanh 3 loai: kiém dinh vung, kiém
dinh qudc gia va kiém dinh chuyén nganh véi
céc t6 chic kiém dinh nhu ABET (Hoi dong
Kiém dinh K¥ thuit va Cong nghé), AACSB
(Hiép hoi phét trién giang day doanh thuong
bac dai hoc), CHEA (Hoi dong Kiém dinh
giao duc dai hoc), USDE (B6 Gido duc M¥).

Mang ludi cac truong dai hoc Pong Nam
A da dua ra md hinh AUN-QA bao gdm céc
tiéu chuén, tiéu chi lién quan dén chién luoc, hé
thong va cic yéu td DBCL bén trong va DPBCL
bén ngoai kha phit hop véi tinh hinh thuc té
cac truong dai hoc ¢ Viét Nam. Vi thé mot sb
truong dai hoc & Viét Nam da van dung mo
hinh nay két hop v6i mé hinh TQM dé thuc
hién cac hoat dong DPBCL. Nhu vay, viéc ap
dung mo hinh TQM vao cong tac gido duc dai
hoc 13 Iya chon phi hop gép phan nang cao
chat lugng cac hoat dong trong nha trudng.

4.Van dung mo hinh TQM trong quian
ly chit lwgng trong Truwomng Dai hoc

Pé van hanh mé hinh TQM trong gido
duc can phai thuc hién cac budc:

Budc 1: Kiém tra cong tac quan ly

Kiém soét cac hoat dong quan ly dé

ndm rd cac quy trinh dang ton tai, xac dinh
cac quy trinh quan 1y tir nho nhit cho dén cac
giai doan thiét ké, trién khai va cai tién lién
tuc cac quy trinh

Budc 2: Xac dinh cic muc tiéu chét luong
tién quyét

Danh gia khach quan mtrc d6 hiéu qua
cua cac hoat dong, do luong su thanh cong
cua tung hoat dong va sy anh hudng cua cac
muc tiéu dén hoat dong gido duc va dao tao
cua nha truong

Budc 3: Xay dung/ diéu chinh cac quy
trinh quan ly

Thuc hién bﬁng cac quy tc, cong cu thuc
thi hodc k¥ nang cua nhan vién, xay dung cac
quy trinh thich hop dé c6 thé tiép can, thu thap
phan hoi tir cac bén lién quan

Budc 4: Banh gia thong tin

Nhan thirc ding dén vé vai tro ctia thong
tin dir li¢u trong qué trinh cai thién chét lugng,
thu thap va phan tich day du, chinh xac cac
dir liéu tir nhiéu ngudn khac nhau dé 1am can
ctr dua ra cac quyét dinh quan tri pht hop véi
thuc té

Budc 5: Xay dung niém tin ctia doi ngil

Duy tri cac quy trinh trong sudt thoi gian
hoat dong cia t6 churc, gén 1ién véi toan bo thoi
gian lam viéc cia nhan vién, tao dong luc cho
d6i ngil niém tin vao tim nhin cta nha truong

Viéc van hanh mo hinh TQM duoc thuc
hién theo chu trinh P-D-C-A (Plan-Do-Check-
Action) nhim dam bao qua trinh cai tién chat
luong. T vong tron P-D-C-A, cac nha quan
ly da xay dung nhiéu phuong phap kiém tra
qua trinh két hop véi cac cong cu kiém tra mot
cach hi¢u qua, con goi la chu trinh Deming.
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Chat lugng

Tién b khong ngirng nhim huéng
t¢1 mure ly twéng

Xuéng doc néu khong c6 ging duy tri quan ly
hang ngay

Hinh 1. Chu trinh quan ly cia Deming

Mai cong doan cta chu trinh c6 mdt chu
trinh P-D-C-A nho bén trong. Chinh vi vay,
tat ca cac bude déu duoc thuc hién chit chg,
dam bao han ché thap nhat “san pham” khong
phu hop.

Hién nay, cac truong dai hoc tai Viét Nam
cling da van hanh TQM vao hé théng quan ly
dé nang cao chat luvong cua nha truong & cic
muc do khac nhau.

Trudng Pai hoc Qudc té TP HCM d3 4p
dung md6 hinh TQM va cé hi€u lyc toan truong
tir nam 2007. M6 hinh di két hop cac yéu cau
DBCLGD cing v6i cac yéu cau cia QLCL
toan dién dé kiém soat toan bd cac hoat dong
clia nha truong thong qua hé théng cac quy
trinh, Truong Pai hoc Cong nghiép TPHCM
cling dua ra mo6 hinh BPBCL, nhung ¢ day chi
thé hién viéc 4p dung cic tiéu chudn vio trong
viéc DBCL cap co so gido duc va cip chuong
trinh. Chua thé hién 13 cac yéu cdu lam thé nao
dé dat duoc cac chuén do.

Pai hoc Can Tho da chimg minh rang xay
dung hé théng DPBCL bén trong va tao dung
van héa chat lugng 13 chinh sach va uu tién
quan trong nhét trong Nha truong. Chia khoa

114 | S5 34B nim 2024

cho su thanh cong cua cac hoat dong PBCL
1a sy thay d6i tir nhén thirc, tim nhin va quyét
tam cta 1anh dao, co cu td chuc va co ché
hoat dong; san sang tao nguén luc cho cac bén
lién quan trong viéc thuc hién cac nhi¢m vu
DPBCL. Pai hoc Can Tho di chu dong thanh
1ap mang lu6i DPBCL bén trong dé thuc hién
cac nhiém vy BBCL ndi bd cua Nha truong
va xdy dung cic cong cu dé t6 chic KDLC
cac co sd gido duc tai Vi¢t Nam. T chic hé
théng PBCL chi yéu dua trén cac mé hinh tir
Chau Au EFQM. Tuy nhién, Nha truong da
sira doi dé dap ung cac bdi canh va thuc té cua
hién tai trén co s& diéu chinh bd sung va van
dung két hop cic tiéu chudn cia Bo GD-DT
va AUN. Vi cdc tiéu chuan cia mé hinh AUN
phil hop véi tinh hinh thuc té ciia nha truong.

Pbi véi PHQG - TPHCM mo hinh hé
théng DPBCL di dé cép dén ngudn nhan luc
va churc nang nhi€ém vu cua tirng bd phan va
ca nhan, vai tro cta doi ngli chuyén gia lam
cong tdc PBCL. Bén canh dd, thuc hién cac
bién phép tang cudng su gin két hop tac vé
giao duc dai hoc cta Viét Nam véi khu vuc va
qudc té thong qua viéc tham gia tich cuc vao
cac mang ludi t chirc PBCL.
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Hinh 2: Hé théng PBCL PHQG — HCM

5. Phén tich cac yéu t6 anh hwéng quéan
1y chit lwong toan dién

5.1. Yéu to tac dong bén trong nha
trueong

Céc yéu td bén trong nha trudng c6 tac
dong dén chat luong gido duc va dao tao theo
ti€p can TQM:

Thi nhat, ning lee quan 1y va ldanh dao

Pay la hai yéu t6 quyét dinh sy phat trién
cia nha truong theo dinh huéng TQM, thé
hién qua vi¢c thyc hién cac chic nang quan
ly, phuong thire xr Iy cong viéc theo chu trinh
Deming va kha nang dinh hudng, thuyét phuc,
huéng dan lam viéc nhom ddi véi cac thanh
vién trong truong.

Thir hai, trinh do nhdn thirc va phong
cach lam viéc cua doi ngii

Phuong thic quan ly theo TQM doi
héi tinh déng bd cua tat ca cac bd phéan va ca
nhan. Viéc xay dung va ap dung mé hinh TQM
doi hoi nha truong phai dau tu vao hoat dong
tu van, dao tao kién thurc, k§ thuat ap dung 7
cong cu co ban (QCT — Quality Control Tools)
va 7 cong cu quan ly va hoach dinh (MPT-
Management Planning Tools), cac cach thtrc

van hanh mo6 hinh QLCL, hd trg hoat dong
nhém chét luong. .. Pong thoi phai timg budc
hinh thanh van héa chit luong trong truong dé
moi thanh vién chu trong vao vi€c nang cao y
thirc chit luong, tac phong, 16i sdng cua cac
thanh vién thong qua hoat dong gido duc, dao
tao lau dai, thuong xuyén.

Thir ba, cdc diéu kién phuc vu mé hinh
PBCL dao tao

Céc diéu kién phuc vu mé hinh can quan
tam bao gém: Tri Iue, tai luc va vat luc (CSVC,
phuong tién, thu vién, hoc licu...) déac bict yéu
td con ngudi gitr vai tro quan trong déi véi vide
td chirc thuc hién thanh cong mo hinh QLCL
dao tao theo hudng tiép can TQM.

Thit tu, cdch thire trao doi thong tin,

TQM doi hoi nha quan ly chia sé moi
thong tin t61 nhan vién mot cach cong khai,
day du, chinh xéc, kip thoi. Cung cp nhiing
thong tin minh bach, day du va chinh xac s&
gitip thanh vién hiéu ro hon vé t6 chirc, muc
tiéu, cong viéc va trach nhi¢m, qua do s€ giup
ho cam théiy duoc lam chu cong viée va thyc
hién cong viéc tét hon trong méi trudng lam
viéc nhom.
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5.2. Yéu to tac dong bén ngoai nha truong

Céc yeéu to bén ngoai tdc dong dén chat
luong bao gom chinh sach, co ché va ca cac
hoat dong cua t6 chirc kiém dinh chat lugng

Thir nhat, chinh sdch nha mede vé QLCL
dao tao

Chinh sach Nha nudc chu yéu tép trung
vao dau tu tai chinh, tao diéu kién cong béng
trong gido duc cong lap va tu thuc, xay dung
thé ché quan ly thong nhét dbi véi cac trudng
dai hoc, co ché kiém dinh chat lugng, co ché
dam bao su canh tranh lanh manh gitra cac co
s& giao duc dai hoc. Nham thyc hién chién lugc
phat trién gido duc, chu trong “...ndng cao chat
lugng dao tao, dap tng yéu cAu nhan luc...”,
thong nhat dau mdi quan ly giao duc trong ca
nude, didu chinh ché d¢ tién luong, lua chon
va chi dao thuc hién mo6 hinh QLCL dao tao
pht hop véi Viét Nam, c6 chinh sach khuyén
khich cac t6 chtrc sir dung lao dong phdi hop
v&i céc truong trong hoat dong dao tao va tao
didu kién mo rong lién két giira cac truong
trong nudc véi cac t6 chirc dao tao quéc té.

Thir hai, Cu thé héa quy dinh theo co ché
tai tung don vi

Co ché QLCL dao tao tai truong dai hoc
duogc thuc hién dudi sy quan ly cua nha nudc
thong qua cac van ban quy pham phap luat
c6 tinh chat chung nhat dbi voi gido duc dai
hoc. Cac co s6 gido duc can phai van ban héa
theo co ché, quy mé cua timg don vi nham
phut hop véi thuc trang ctia don vi. Chién luoc
phat trién kinh t& — xa hoi phu thudc vao nhidu
yéu td, nhiéu diéu kién nhung quan trong nhat
quyét dinh sy thanh cong van 1a ngudn nhan
luc. Nguén nhan luc chiém mot vi tri trung
tam trong chién lugc phat trién kinh té — xa
hoi nude ta. Pay 1a nhan t6 quan trong dé dua
nudc ta nhanh chong tré thanh mot nudc cong
nghiép phat trién.
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Su chuyén ddi doi hoi cc truong dai hoc
phéi ning dong, sang tao, ludn céi tién va nang
cao nang luc canh tranh qua viéc nang cao y
thire trach nhiém cda cac thanh vién nha truong
ddi véi xa hoi cling nhu ddi véi su ton tai va
phat trién cua t6 chuc. Hoat dong cia trudng
phai dép mg nhu cau cta khach hang trong
co ché thi truong. M6 hinh TQM hiéu qué s&
1a 14 chan nhim chéng lai sy xdm nhép cua
cac hién tugong ti€u cuc xa hdi vao hoc dudng.

Do vay, yéu to tién quyét 1a viéc xem xét,
lya chon va huéng din cac trudng thuc hién
mo hinh QLCL dao tao, ban hanh b ti€u chi
thdng nhat vé chuan dau ra cac nganh vira phii
hop v&i xa hdi va trinh d¢ nguoi hoc, vira ¢o
kha nang phat trién hoi nhap qudc té. Viéc to
chue kiém dinh chit lugng thong qua danh gia
tr bén ngoai va cong nhan truong hodc chuong
trinh dao tao c6 chat lugng da tao dong luc ning
cao chat lugng dao tao cac truong dong thoi
sang loc, sap nhap va giai thé cac truong kém
chét luwong. Viéc tiép can va van dung QLCL
theo m6 hinh TQM @doi héi phai nghién cuu
nhing diém tuong ddng gitra hé théng QLCL
hién tai cia Nha trudng voi nhitng diém manh
ctia TQM. Pong thoi cai tién mé hinh quan ly
hién tai dé theo huéng PBCL dé luén phi hop
v6i xu hudng phat trién xa hoi.

Véi cac diém manh cua md hinh TQM
dam bao khi van hanh vao h¢ thong s& mang
lai hiéu qua cao trong viéc PBCL dao tao cua
Nha trudng. Ngoai ra, qué trinh van hanh s& dé
lai cho t6 chirc mot hé thdng cac minh ching
phil hop cho cong tac kiém dinh chét lwong
ma cac co s¢ gido duc dai hoc déu mong mudn
dat dugc trong giai doan hién nay.

6. Ket luan
Trong giai doan hién nay, cac co s gido

duc nudc ta da va dang thuc hién cac hoat dong
kiém dinh chat lugng. Chinh vi vay, viéc ap
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dung mot mo6 hinh QLCL phu hgp vao cong
tac quan 1y cua nha trudng 13 van dé rat can
thiét. Va mé hinh TQM duoc lua chon ap dung
trong QLCL trudng dai hoc gitip cai tién chat
lugng dich vu - dao tao ctia Trudng. Ngoai ra,
van dung TQM trong QLCL gitp Nha truong
¢6 cong cu dé xdy dung hé thdng minh ching
phuc vu cho cong tac kiém dinh chat luong
truong dai hoc, nang cao muc d6 hai long cua
nguoi hoc ddi véi cac hoat dong gido duc va
dao tao cta nha truong.
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