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TOM TAT

Bai bdo tdp trung phdn tich hién trang va dé xudt céc dinh hudng ndng cao hiéu qua phdt trién
hé thong cang can tai Viét Nam trong giai doan 2021-2030, tam nhin dén nam 2050. Thong qua
viéc tong hop cdc s6 liéu thong ké va déanh gid cdce chi tiéu kinh té - xa héi ciing nhuw hoat dong
logistics, nghién ciru lam rd vai tro quan trong cua cang can trong viéc hé tro vn tai container,
giam tai cho hé thong cang bién va gop phan hoan thién chudi cung img quoc gia. Cang can dwoc
xem nhuw diém két néi trung gian giiva cde hinh thire van tdi va la mét phan khéng thé thiéu trong
mang luGi logistics hién dai. Duwa trén quy hoach phdt trién hé thong cang can da dwoc Chinh phii
phé duyét, bai viét dira ra mét sé gidi phdp chién lroc nham néng cao hiéu qua hoat dong nhu:
phdn vimg chirc ning cang can theo cdc hanh lang vén tai, wu tién dau ti vao cdc khu viee dong
liee kinh té, ddy manh két néi ha tang da phicong thire, dp dung cong nghé quan Iy tién tién va hoan
thién khung phdp Iy diéu phéi. Nhitng giai phdp néy huwéng dén viéc xday dung mét hé thong cang
can dong bé, hién dai va hiéu qua, ddp img nhu cau phdt trién logistics quoc gia trong béi canh
héi nhdp kinh té quoc té ngay cang sdu rong.

Tir khod: ICD, logistics, quy hoach, vdn tdi container, hanh lang kinh té, phat trién bén viing

ABSTRACT

This paper focuses on analyzing the current development status and proposing strategic
directions to enhance the effectiveness of Vietnam's dry port system during the period 2021-2030),
with a vision toward 2050. By compiling statistical data and evaluating socio-economic indicators
and logistics performance, the study emphasizes the vital role of dry ports in facilitating container
transport, reducing congestion at seaports, and contributing to the optimization of national supply
chains. Dry ports are positioned as intermediate hubs that connect different modes of transport
and form an integral part of a modern logistics network. Based on the national master plan for dry
port development approved by the Government, the paper proposes several strategic solutions to
improve operational efficiency. These include functional zoning of dry ports along key transport
corridors, prioritizing investment in major economic zones, strengthening multimodal infrastructure
connectivity, adopting advanced management technologies, and refining regulatory and institutional
frameworks. The proposed solutions aim to develop a synchronized, modern, and efficient dry port
system that can meet the growing demand for logistics services, enhance national competitiveness,
and support Vietnam s deeper integration into global trade networks.

Keywords: ICD (Inland Container Depot), logistics, planning, container transport, economic
corridor.
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1. Giéi thi¢u

Trong béi canh hoat dong thuong mai va
logistics tai Viét Nam dang phat trién véi toc
d6 nhanh chéng, yéu ciu vé hé théng ha ting
vén tai hién dai, dong bo va linh hoat ngay
cang trd nén cap thiét. Mot trong nhitng thanh
t6 quan trong trong chudi logistics hién dai la
hé théng cang can (Inland Container Depot -
ICD), dong vai tro then chét trong viée gom
hang, chia hang, thong quan ndi dia va két
ndi véi hé théng cang bién qudc té. Cang can
khong chi g1up glam tai cho cac cang bién 16n
ma con gdp phan o chire lai ludng van chuyén
container theo hudng hop 1y va tiét kiém chi
phi hon.

Trude nhimg yéu cdu cip bach do, tir nam
2020, Bo Giao thong Van tdi da khoi dong cong
tac 1ap “Quy hoach phat trién hé théng cang can
thoi ky 2021-2030, tim nhin dén nam 2050,
Muc tiéu cta quy hoach nay la xay dung méot
mang ludi cang can hién dai, c6 kha ning két
nbi hiéu qua véi cac phuong thirc van tai khac
nhu duong sit, duong bd, dudng thiy va hang
khéng, nham tang cudng ning lyc khai thac
logistics qudc gia, dap tmg nhu cau hoi nhap
va phat trién bén viing.

2. P6i twong va phwrong phap nghién ciu

2.1. i twong nghién ciru

Nghién ciru tip trung vao hé thong cang
can (ICD) cua Viét Nam trong pham vi toan
quoc bao gom cac cang dang khai thac, dang
dau tu va nam trong quy hoach phat trién dén
nam 2050. Trong tam khao sat 1a cac khu vuc
c6 mat do luan chuyén container 16n nhu mién
Bic, mién Nam va cac hanh lang logistics trong
diém. Tinh dén nam 2021, Viét Nam c6 téng
cong 30 ICD da duoc cong bd, trong d6 mién
Bic c6 14 ICD, mién Nam 12 ICD va mién
Trung la 4 ICD. Tuy nhién, murc d¢ khai thac
thyec té chwa trong xtmg v6i nang luc thiét ké,
khi ty 1¢ khai thac trung binh chi dat khoang
63% ¢ mién Bic, 55% ¢ mién Trung va 71%
& mién Nam.

Ngoai ra, nghién ctru cting dua vao so

Khoa hoc Kinh té

liéu théng ké khéi luong container qua cang
bién trong giai doan 2015-2021. Cu thé, luong
container qua cang bién da tang tir 10,3 triéu
TEU nam 2015 Ién 24,5 triéu TEU vao nam
2021. Trong do, ty 1¢ container di qua hé théng
ICD méi dat 19,3%, cho thay con du dia rat
16n dé mo rong vai tro cang can trong chudi
cung ng qudc gia.

Bing I1: Khbi luong container qua cang
bién va ty 1é container qua ICD giai doan
2015-2021 1]

2015 10.3 12.0
2016 12.1 13.5
2017 14.2 14.1
2018 16.7 15.2
2019 18.5 16.5
2020 21.1 17.8
2021 24.5 19.3

Bing 2. Phan bd ICD va ty 18 khai thac
theo vung [1]

Mién Bic 14 63
Mién Trung 4 55
Mién Nam 12 71

2.2. Phuwong phap nghién ciru

Phuong phap nghién ciru két hop gitta
phén tich dinh lugng va dinh tinh. Dix liéu dau
vao bao gom: (i) s6 liéu thong ké chinh thirc
tir nién giam giao thong van tai va logistics
qudc gia, (ii) bao céo hién trang hé thong ICD
tir B6 Giao théng Van tai, (iii) cac quyét dinh
quy hoach va van ban phap ly lién quan giai
doan 2015-2021. Bén canh viéc tong hop va
phan tich chudi thoi gian, nghién ctru str dung
phuong phap phan ving va mo hinh hoa quy
hoach theo hanh lang vén tai (corridor-based
development). Kinh nghiém phat trién ICD tir
cac qudc gia nhu Trung Qudc, An Do, Thai Lan
ciing dugc tham khao dé danh gid tiém nang ap
dung tai Viét Nam trong diéu kién twong dong.
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3. Tong quan tinh hinh Kinh té, dich
vu logistics va phit trién co sé ha tz‘ing
logistics

3.1. Tong quan tinh hinh phat trién xa
hoi va dich vu logictis.

Trong giai doan 2011-2021, Viét Nam co
tc do tang dan s6 binh quan 1,1% mdi nam.
Nam 2021, dan sb ca nude dat khoang 98,5
triéu ngudi, trong d6 dan thanh thi chiém
37,1%. Ty 1& dan sb thanh thi cao nhét ¢ ving
DPong Nam B (64,8%), trong khi thap nhat
& viing Trung du mién nui phia Bac (18,2%).
Qua trinh d6 thi hoa dién ra manh mg, gop
phan thuc day kinh té phat trién. Tong von dau
tu xa hoi ting manh, tap trung vao cac dy an
trong diém vé giao thong, gido duc, y té, va an
ninh qudc phong

Nam 2021, dich vu logistics tai Viét Nam
gip nhiéu thach thirc do anh hudng cua dich
COVID-19, dac biét trong cac nganh cong
nghiép ché bién ché tao, dién tir, dét may va
thuy san, vonla nhiing linh vuc thé manh xudt
khau ctia Viét Nam. Cac nganh nay bi anh
huong truc tiép boi su gian doan trong chudi
cung tmg toan cau, dac biét 1a ngudn nguyén
liéu nhap khau tir Trung Qudc va Han Quoc
Trong khi do, logistics noi dia lai ching kién
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su gia tang dang ké nhu cau do sy phat trién
cua thuong mai dién tir va ti€u dung ndi dia.

Dich vu kho bii tiép tuc 13 mét dich vu
quan trong voi 53,7% doanh nghiép logistics
cung cip dich vu nay. Trong d6, kho dong
lanh va chudi cung tmg lanh 14 linh vic dang
dugc quan tAm dau tu phat trién nhdm nang
cao nang lyc cung cap dich vu logistics, dap
tmg kip thoi nhu ciu cua cac hoat dong san
xuét, XNK.

Mac du doanh nghiép logistics Viét Nam
chiém téi 95% nhung da s6 13 doanh nghiép
nho va siéu nho, cung cap cac dich vu logistics
chua c6 gia tri gia tang cao. Trong khi do, doanh
nghiép logistics nudc ngoai tiép tuc chiém linh
thi phan 16n. Do d6, viéc tap trung vao phat
trién cac dich vu logistics ¢ gia tri gia ting
cao nhu 3PL, 4PL, logistics xuyén bién gidi
1a huéng di chién lugc quan trong dé nang
cao nang lyc canh tranh cua cac doanh nghiép
logistics trong nudc.

3.2. Tong quan vé co sé ha ting giao
thong cia Viét Nam

Co sé ha tﬁng giao thong van tai tai Viét
Nam da c6 nhimg bude phat trién dang ké trong
nhiing ndm g?m day, gop phan quan trong vao
Vlec thuc day tang truong kinh té va hoi nhap
qudc té.

Bing 3. Théng ké mat do hién trang hé thong duong cao tdc va quéc 10 tai Viét Nam

e Dién tich | Dan 56 (1000 | Chicu dai cao | Chicu dai
s (km?) ngwoi) toc (km) quoc 16 (km)
Trung du va mién nil 95.200 12.569 392 7.256
phia Bic
ﬁ‘-.’“g bing  song 21.259 22.620 468 2.133
ong
Bic trung Bo va .
Duyén hil Mién Trung 95.653 20.220 193 8.366
Tay Nguyén 54.508 5.861 19 3.059
Dong Nam Bo 23.519 17.930 51 855
Bong bang song Ciu 10.816 17.283 40 2,652
Long : ’ .
Téng 330.955 96.483 1.163 24.321

Nguén: T 5ng cuc Puong bo Viét Nam (2021 ) Dién tich va dan 6 theo s6 lieu T 5ng cuc
Thong ké. Chiéu dai tuyén tong hop tir cac dw an dang trién khai
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Thir nhat, vé giao thong duong bo,
Viét Nam s¢ hitu hé théng duong b rong
khip v6i tong chiéu dai 1én dén 595.125 km.
Trong dé, hon 25.000 km 13 dudng qudc gia
gém quéc 16 va cao toc, tao didu kién thuan
loi trong van chuyén hang héa va luu thong
hanh khach. Tuy nhién, van dé két ndi lién
ving, dic biét gitra hé thong dudng bd véi
cac cang bién 16n nhu Cai Mép - Thi Vai
van con han ché, doi hoi phai cé nhimng cai
thién tich cuc trong tuong lai.

Thit hai, mang ludi duong sit Viét Nam
hién tai dai khoang 3.143 km, v&i 7 tuyén
duong chinh di qua 34 tinh, thanh phd trén
ca nudc, bao gdm 277 nha ga. Dac biét, phan
16n hé thong st dung khd dudng 1.000 mm
va dang duoc cai tao, nang cap nham nang
cao nang lyc van tai, an toan va tde do trén
cac tuyén trong yéu nhu Ha Noi - TRHCM.

Thir ba, giao thong duong thay noi dia
Viét Nam c6 chiéu dai khai thac khoang
17.253 km, tap trung chii yéu & Pong bang
song Ciru Long va Pong bang song Hong.
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Van tai thuy ndi dia, dac biét 1a van tai song
bién (VR-SB), dang ngay cang dong vai tro
quan trong trong vi¢c giam tai cho duong bg,
ddng thoi tang cuong nang luc van chuyén
hang container va cac loai hang hoa khéi
luong 1on.

Thit tw, vé co s ha tang hang khong,
ca nudc hién c6 22 san bay dang khai thac,
trong d6 co cac san bay qudc té 1on nhu Noi
Bai, Tan Son Nhat, va ba Ning. Tuy nhién,
nhiéu san bay 16n hién da vuot qua cong
sut thiét ké, dat ra nhu cu cip thiét phai
mo rong va ning cap dé dap ing sy gia ting
nhanh chong cua van tai hang khong trong
nude va qudc té.

Thir néim, co s6 ha ting giao thong dudng
bién Viét Nam gom 36 cang bién voi tong cong
296 bén cang trai doc bo bién. Cac cang 16n
nhu Hai Phong, Ba Ria - Viing Tau dang duoc
dau tu manh m& dé ting kha nang tiép nhan
cac tau hang qudc té & 16n, gdp phan ning
cao nang lyc van tai bién, dong thoi hd tro hiéu
qué cho su phat trién kinh t& bién va hoi nhap
sau rong vao thuong mai quc té.

Bing 4. Hién trang co so ha ting duong bd va myc tiéu quy hoach dén nam 2030

TT };:‘:f Hién trang 2020 - 2021 Muc tiéu dén nim 2030
i Hi'é" trang: 25.079 km/125 |, Tong chicu dai quy hoach khoang
fyen. I 32.000 km/174 tuyén + Ning cap,
1 | Qudclg |+ Puong HO Chi Minh: 2.657 | ¢4 ta0 dat cdp khoang 4.700 km/106
km. doan tuyén + Noi thong tuyén dudng
« Puong ven bién: 1.259 km. | HCM + Diu tu dudng ven bién.
* Khai thac 1.163 km (951 km
. | dat chuan cao toc; 212 km phén | « 2021-2030: dat khoang 5.000 km
2 | Caotoc | . : :
ky). duomg cao toc.
+ Dang xdy dyng: 916 km.
Vanh |° Ha N@)i: Co ban noi théng | « Ha N§i: Vanh dai 4 ( !‘02 km), kho
3 dai 4o Vanh dai 3. — cong xay dung V:‘ml? dai 5 (272 km)._
thi * TP. HCM: Co ban no1 thong | TP. HCM: Vianh dai 3 (92 km), khoi
’ Vianh dai 2. cong xiy dung Vanh dai 4 (200 km).

Nguén: Tong cuc Puong b Viét Nam (2021)
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Nhin chung, hé thdng ha ting giao thong
Viét Nam dang phat trién theo hudéng da dang,
timg budc nang cao chat luong va ning luc
canh tranh, nhung van can thém nhitng nd luc
dAu tu chién luoc va dong bo trong tuong lai dé
dap g nhu cau phét trién kinh té bén ving.

4. Phan tich danh gia hi¢n trang phat
trién cang can va tinh hinh thue hién quy
hoach phat trién cing can giai doan truéc

4.1. Tong quan tinh hinh phat trién
van tii container ¢ Viét Nam

Trong giai doan 2015-2021, lugng hang
container thong qua hé thong cang bién Viét
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Nam da c¢6 sy tang truong an tuong, tir 10,3
triéu TEU nam 2015 1ésn 24,5 triéu TEU vao
nam 2021. Tuy nhién, ty I¢ container van
chuyén qua hé thong cang can (ICD) van con
kha thép, chi khoang 19,3%, cho théy du dia
phét trién cho ICD la rét 16n.

Viét Nam hién c6 36 cang bién véi tong
cong 296 bén cang, nhung phan 16n hoat dong
container tip trung chu yéu tai mot sé nhom
cang lon nhu cang Cai Mép - Thi Vai va cang
Hai Phong. Cac nhém cang bién nay déng vai
tro la clra ngd quan trong trong hoat dong trung
chuyén container quic té, chiém tdi 95% tong
luong hang container thong qua.

Bang 5. Ty trong hang container qua cac cang bién nhom 4

Dan vi: 1000 Teu

Cing 2017 2018 2019 2020 2021
bién KL |Tv1¢| KL |Ty1¢| KL |Ty1¢| KL [TvIé| KL |Ty ¢
5‘3 Ria | 5353 44% | 6.200 | 46% | 7.554 | 47% | 8.444 | 50% | 4.600 | 42%
ung Tau

TPHO | 6950 | 51% | 6.573 | 48% | 7.763| 48% | 7.811| 46% | 5.957 | 54%
Chi Minh

Pong Nai | 601| 5% | 724 5%| 773| 5%| 751 4% | 471| 4%

Céac hanh lang van tai container ndi dia,
dédc bi¢t 1a hanh lang Ha N¢i - Hai Phong va
TP. H5 ChiMinh - Cai Mép, ciing ngay cang
dong vai tro quan trong trong vi¢c giam tai cho
hé thong cang bién, thic day su phat trién hiéu
qua ctia hé théng ICD.

srete 3l

uiti §

Hinh 1. C4c hanh lang van tai Container va
vung hap dan cang can khu vuc phia Bic
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Nguoén: Cuc hang hai Viét Nam

Hinh 2. Cac hanh lang van tai Container va
vung hap dan cang can khu vuc phia Nam
4.2. Xu thé va kinh nghiém phat trién
cang can trong khu vwe va trén the gioi
Trén thé gidi, phat trién hé thong cang can
(ICD) gan lién véi sy gia ting manh mé cta
van tai da phuong thirc va vén tai container.
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Xu hudng niy cho phép t6i wu hda chudi cung
Ging, giam tai cho cang bién va giam chi phi
logistics bang cach thyc hién cac thi tyc héli
quan va phan ph01 hang hoa tai cac ICD gan
voi ngudn san xudt ndi dia

Khu ché xudt, Khu ON,
Bic khu kinh 1&

Hinh 3. Kha nang mé rong va phat trién
theo chuc nang tai cang can (ICD)

Kinh nghiém quc té, dic biét tir cac khu
vuc chau Au, My va chau A, cho thiy mdi
qudc gia phat trién hé thdng ICD tiy theo
diéu kién dia 1y va kinh té ciia minh. Chéng
han, & chau A, ICD chu yéu duogc xay dung
nhim giam ap luc tai cac cang bién, trong khi
tai chau Au, ICD tap trung phat trién nhu cac
trung tim logistics tich hop, thuc ddy manh
mé van tai duong sat nham giam thiéu chi phi
mdi trudong va nang luong

Mot s6 qubc gia nhu Trung Qudc ciing
str dung hé théng ICD nham giam chi phi van
chuyén noi dia va cai thién hiéu qua logistics
tong the, gitip thuc day phat trién kinh té cac
vung noi dia xa cang bién. Viét Nam c6 thé hoc
hoi nhitng kinh nghiém nay dé xay dung mot
hé théng ICD hién dai, két ndi hiéu qua voi
mang ludi van tai quic gia va quéc té.

4.3. Phan tich, danh gia hién trang
phat trién cang can tai Viét Nam

4.3.1. Tong quan phdt trién cang can &
Viéet Nam

Tinh dén cudi nam 2021, hé thong cang
can (ICD) tai Viét Nam da dat con s6 30 don
vi dugc cong bd chinh thirc va dua vao khai
thdc. Mang lu6i nay phan bd tuong ddi tap
trung tai cac vung kinh té trong diém va c6
hoat dong logistics phét trién manh, bao gdm
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141CD tai mién Béc, 12 ICD tai mién Nam va
41CD tai mién Trung. Sy hién dién nay phan
anh chién luoc phat trién ha ting hau can gin
vOi cac trung tdm cong nghiép va hanh lang
logistics qudc gia.

HIEN TRANG CANG CAN KHU VUUC PHIA BAC NAM 2022
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Hinh 5. Hién trang mang ludi
cang can Mién Nam

Tuy nhién, mot thuc té dang luu y 13 ty 16
hang container dugc xur ly thong qua cac cang
can hién van con khiém tdn, chi dat khoang
19,3% tong lugng hang container thong qua
hé thong cang bién. Con s nay cho thay ning
lyc khai thac ctia hé théng ICD chua dugc phat
huy twong xtmg v&i tiém nang von co, dit ra
yéu cau cap thiét trong viéc nang cao hiéu qua
van hanh va két néi ha tang lién ving.

4.3.2. Hoat dong khai thac cang can

Phan tich hién trang van hanh cho thiy hoat
dong ciia cac ICD c6 sy khéc biét dang ké gitra
cac ving mién. Tai khu vuc mién Béc, phan
16n cac ICD chu yéu dam nhan chitrc nang kho
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bai va phuc vu vén tai container ngi dia. Mbi
lién két vai cac hang tau container qudc t& con
han ché, dan dén hiéu qua khai thac chua cao
va chire nang trung chuyén qudc t& chua rd nét.

Nguoc lai, khu vire mién Nam, diic biét voi
vai trd ndi bat cia Tong cong ty Tan Cang Sai
Gon, da budce dau xay dung duoc mo hinh khai
thac cang can mang tinh tich hop cao. Cac ICD
tai day khong chi dong vai tro vé tinh cho céac
cang bién 16n nhur Cat Lai hay Cai Mép - Thi
Vai, ma con ddm nhi¢m chirc nang diéu phéi,
gom hang va phan phéi cho chudi cung tng
toan cau. Sy chénh 1éch vé murc d6 tich hop va
nang luc khai thac gitra hai mién thé hién sy
phéan héa trong chién lugc phat trién va hiéu
qua dau tu hé théng ICD hién nay.

4.3.3. Hién trang quy mé, cong sudt va
hiéu qua khai thac

Vé téng thé, san lugng container thuc té
duoc xir Iy qua hé thong cang can trong nim
2021 chi dat khoang 92.400 TEU - tuong
duong 10,57% so v6i tong cong sudt quy
hoach dén nam 2030. Piéu nay cho thiy mot
khoang cach dang ké gitta quy hoach va thuc
té trién khai. [2]

Pomn vi: (Tewndm)
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Biéu @ 1. So sanh cong suit khai thac
cang can nam 2021 véi cong sudt quy
hoach 1201 - Khu vuc kinh té ven bién

Mot s6 ICD dur da hoan thanh xay dung
co ban nhung van chura van hanh dung cong
suat thiét ké, hoac chua dugc tich hop hiéu
qua vao hé théng van tai da phuong thirc, dic
biét 1a két ndi voi duong sit va céc truc quéc
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16 chinh. Tinh trang nay khong chi giy lang
phi ngudn lyc ddu tu ma con lam giam vai trd
chién lugc cua ICD trong hé théng logistics
qudc gia.

(Dom vi: Tew/ndm)
408.500
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Khéi lugng lbbng qua Cbng sudt hién tryng \{uc tidudénnim .O.

2021 2021

Biéu dd 2. So sanh khdi lwong hang hoa
thong qua cang can voi cong suat khai
thac cang can nam 2021 va cong suét quy
hoach 1201 - Khu vuc kinh té ven bién
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Biéu dd 3. So sanh cong suat khai thac
cang can nam 2021 véi cong sudt quy
hoach 1201 - Khu vuc kinh té bong Bic
thanh phé H6 Chi Minh

4.3.4. Két ludn vé thuc trang

Két qua dat duoc va thudn loi trong phat
trién cang can: Sau 4 nam thyc hién quy hoach,
mot sd cang can di di vao hoat dong, gop phan
nang cao hiéu qua két ndi logistics, giam tai
cho van tai duong b va ting cuong nang luc
théng quan. Nhan thiic clia cac cap, nganh va
doanh nghiép vé vai trd cua cang can ngay
cang tang; quy hoach va chinh sach phap luat
dang dan duoc hoan thién, tao diéu kién thusn
loi d& mo rong hé thong cang can gin véi cac
phuong thirc van tai nhu duong thuy, duong
sat va trung tim logistics.
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Han ché va thach thire: Tién d du tr va
chuyén d6i ICD thanh cang can con cham;
nhiéu cang can hoat dong kém hiéu qua do
thiéu nang lyc van hanh hoac ha téng két ndi
chua dong bo, dic biét 1a duong sat. Phap ly
con bét cap, thiéu co ché thac day va s liéu
thng ké chua day du, gay kho khan trong cong
tac quan ly va danh gid hi¢u qua quy hoach.

4.4. Chién lwgc phat trién h¢ thong
cang can khu vire phia Nam dén niim 2030

Gdn két khéng gian logistics viing dé
thi - cong nghiép - cang bién

Khu vuc phia Nam, véi trung tam la TP.
H6 Chi Minh, déng vai tro la dau méi logistics
quéc gia va cira ngd giao thuong quéc té quan
trong. Trudc yéu cau tang truong kinh t& va
hoi nhap khu vue, viée hoach dinh chién lugc
phat trién hé thdng cang can tai khu vyc nay
13 mot trong nhimg nhiém vu cap thiét nham
t6i ru hoa nang luc logistics ving va qudc gia.

4.4.1. Cum ICD vanh dai 4 - TP. Ho Chi
Minh: Tam diém logistics néi dé va cong
nghiép

TP. H5 Chi Minh dinh hudng phét trién
cac ICD moi tai cac khu vuc nhu Long Binh,
Bén Thanh va Khu cong nghé cao, nham gom
- chia - thong quan hang héa phuc vu khu cong
nghiép. Vi dién tich quy hoach 476 ha va cong
suat ude dat 532.000 TEU/nam, cum ICD nay
s& 1a trung tam diéu phdi logistics chién lugc
cho vung d6 thi mé rong.

4.4.2. Hanh lang Ddk Nong - Binh Phude
- TP. H6 Chi Minh: Tuyén trung chuyén Tay
Nguyén - Dong Nam Bo

Day la hanh lang két ndi ving san xudt
nguyén licu tho (Tay Nguyén) véi khu cong
nghiép ché bién va cang bién phia Nam. Cac
ICD nhu An Son (Binh Duong) va Hoa Lu
(Binh Phuéc) dugc quy hoach véi tong cong
suat 600.000 TEU/nam, déng vai tro 1a tram
trung chuyén ndi dia quan trong.

4.4.3. Hanh lang Tay Ninh - TP, Ho Chi
Minh: Logistics cira khdu va chudi cung trng
xuyén bién gioi

Khoa hoc Kinh té

Cac ICD tai Thanh Phudc, Moc Bai va
Hung Thuan s& phuc vu ludng hang héa xut
nhap khau qua bién giéi Campuchia. Nho
loi thé ha ting nhu QL22 va tuyén cao toc
TP.HCM - Moc Bai, cum ICD nay dugc quy
hoach dé xir 1y trén 500.000 TEU/nam, gop
phén thuc day logistics khu vuc cira khau va
hanh lang kinh té Pong - Tay.

4.4.4. Honh lang Ca Mau - Can Tho - TP,
Hé Chi Minh: Vé tinh logistics cho Péong
bang séng Ciru Long

Céc ICD tai Long An, Hau Giang, Déng
Thép dugc quy hoach quy mo tir 20-25 ha,
cong suat udc khoang 190.000 TEU/nam.
DAy s& 12 hé thong vé tinh phyc vu nganh hang
nong nghiép xuat khau va logistics thity san
vung DPBSCL, tich hop vén tai da phuong thirc
(duong b - duong thuy).

4.4.5. Cum ICD TP. Ho Chi Minh - Viing
Tau: Hau cur chién luoc cho cang bién nuéc
sdu

ICD Phu My (Ba Ria - Viing Tau) véi quy
md 38 ha va cong sudt 380.000 TEU/ndm déng
vai tro la hau ctr logistics cho cum cang Cai
Mép - Thi Vai. Cuym nay s& rit ngan thoi gian
luu container, tdi wu hoa van hanh cang bién
nudc sau va giam tai cho TP.HCM.

4.4.6. Hanh lang ven bién phia Nam
(Quéc 16 1): Phdt trién logistics cho kinh
1é bién

Theo dinh hudng quy hoach, hanh lang
QL1 s& phat trién ICD tai Ninh Thuan va cac
tinh duyén hai Nam Trung B9. Dién tich quy
hoach 1én t6i 40 ha, cong suét khai thac khoang
713.500 TEU/nam, déng vai tro la trung tim
logistics két ndi van tai ven bién véi cc ving
sau noi dia.

4.4.7. Tuyén quéc 16 20: Két noi san
xudt néng nghiép cong nghé cao véi trung
tam xudt khau

Quy hoach ICD doc theo tuyén QL20
nhim phuc vu viing chuyén canh rau ¢t qua,
hoa va ca phé tai Lam Ddng va Dong Nai. Véi
cong sut khoang 120.000 TEU/nam, cac ICD
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tai day s& tich hop kho lanh, xir ly truy xuét
nguon goc, va dich vu logistics cao cap phuc
vu Xuat khéau.

Nhing chién lugc néu trén thé hién cach
tiép can tong thé, lién ving va tich hop da
phuong thirc nham hudng dén myc tiéu xay
dung mot hé théng céng can hiéu qua, bén
Vung va dap ing yeu cau phat trién logistics
qudc gia trong bdi canh méi dén nam 2030.

5. Giai phap phat trién bén vitng hé
théng cang can tai Viét Nam trong giai
doan 2021-2050

5.1. Hoan thién khung thé ché va chinh
sach diéu phoi phat trién cang can

Thiét 1ap hanh lang phap ly dac thu cho
cang can: Ra soat va sira d6i cac van ban phap
luat lién quan dén quy hoach, déu tu, khai thac
ICD, dac biét trong cac linh vuc dét dai, giao
thong da phuong thure, hai quan, logistics va
bdo v¢ mdi trudng.

Tan dung tai nguyén dé diéu va b séng:
Ban hanh co ché st dung c6 kiém soat khu vurc
bi séng dé phat trién ICD gan v6i vén tai thiy
noi dia - gitp gidm tai duong b va khai thac
hi¢u qua khong gian ven song

Phan quyén va phéi hop da nganh: Quy
dinh 6 vai tro cua trung wong va dia phuong
trong cong tac quan ly, cip phép, van hanh
ICD. Thiét 1ap co quan diéu phdi ICD cp ving.

5.2. Giai phap tai chinh va du tu: da
ngudn hre, ddng bd va linh hoat

Phat trién hinh thirc PPP linh hoat: Nha
nudc tap trung dau tu ha tang két nbi (duong
sat, quoc 10, truc logistics), con khu vire tu
nhan dau tu thiét bi va van hanh ICD. Md
hinh nay phu hgp véi cac ICD 16n tai hanh
lang TP.HCM - Viing Tau hodc Tay Nguyén

Co ché wu dii theo ving: Mién, giam
thué dt, thué thu nhap, 131 vay, hodc uu dai
tin dung cho cac doanh nghiép dau tu ICD tai
vung sau, vung xa, hodac vung bién gidi (nhu
Tay Ninh, Lao Cai).
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5.3. Giai phap két ndi ha ting ky thuat
va logistics da phwong thirc

Tang tinh lién thong vén tai: Ddy manh
dau tu hé thdng duong sat két ndi ICD vai
cang bién (nhu Hai Phong, Cai Mép), san bay
(Noi Bai, Tan Son Nhat) va trung tim logistics
lién vung. Hinh thanh céac “hanh lang logistics
tich hop” nhu QL1A - cao toc Bic Nam - cang
can - cang bién

Téi wu hoa ha tang cong nghé va quan tri:
Ap dung nén tang quan ly logistics thong minh,
str dung AI dé 1ap ké hoach van tai, hé thong
theo ddi container thoi gian thuc (10T - GPS),
md hinh van hanh cang can s6 hoa (Smart ICD).

5.4. Hop tac qudc té, chuyén giao cong
nghé va bao vé moi truwong

Tang cuong héi nhap khu vuc va toan
cau: Tham gia cac thoa thuan da phuong
vé “logistics xanh”, két ndi xuyén bién gioi
(ASEAN connectivity, ADB GMS), va logistics
hanh lang kinh t& Pong - Tay.

Phat trién m6 hinh ICD sinh théi: Thi diém
ICD trung hoa carbon, str dung nang lugng mét
troi, xtr Iy nude thai tai chd, b tri khu vuc cay
xanh cach ly - 1ay cam himg tir mé hinh ICD
cua Thai Lan va Dtec.

5.5. Phat trién nguon nhén lyc chat
lwgng cao

Thanh 13p céc trung tdm dao tao logistics
chuyén nganh: Gin véi cac vién nghién ciru -
truong dai hoc va doanh nghiép logistics nhu
VLA, Téng cong ty Tan Cang Sai Gon.

Chuén héa ky nang nghé ICD - logistics:
Ban hanh tiéu chuén k¥ nang quoc gia cho cac
chirc danh: nhan vién diéu ph01 van tai, giam
sat kho, k¥ su van hanh hé thong ICD, chuyén
vién hai quan ndi dia.

5.6. To chirc diéu phdi thwe hién quy
hoach

Thanh 1ap hé théng theo doi - giam st
quy hoach ICD: Giao B6 GTVT thiét 1ap co
so dir liéu quéc gia vé cang can, cap nhat
hang quy, tich hop GIS, hd tro danh gié tién
do dau tu, két ndi va nang luc van hanh. Tb
chtre 19 trinh trién khai theo giai doan:
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Giai doan 1 (2021-2025): Hoan thi¢n
phép ly, dau tu ha tang truc chinh.

Giai doan 2 (2026-2030): Phat trién dong
b 63 ICD theo vung.

Giai doan 3 (2031-2050): Chuyén dbi
sang mo hinh Smart ICD va logistics xanh.

Nhu’ng glal phap nay khong chi mang tinh
tong thé, dong bd va dinh hudng lau dai, ma
con dit nén tang dé Viét Nam xay dung thanh
cong mot hé théng cang can hién dai, tich hop
cao va c6 kha ning thich tng véi bién dong
kinh té toan cau, dong thdi gép phan ning cao
vi thé canh tranh ctia logistics Vi¢t Nam trong
khu vuc chdu A - Thai Binh Duong.

6. Két luan

Quy hoach phat trién hé thong cang can
Viét Nam giai doan 2021-2030, tim nhin dén
ndm 2050 13 mot bude di chién luge trong viéc
xdy dyng nén tang ha tang logistics hién dai,
da phuong thtrc va bén vimg. Trong bdi canh
nén kinh té ngay cang hoi nhap siu rong va
chiu tac dong manh mé tir cac xu thé toan cau
hoa, s6 hoa va kinh té xanh, cang can khong
chi dong vai tro 14 diém trung chuyén hang hoa,
ma con trd thanh mét xich chién luge két ndi
gifta van tai ndi dia va qudc té, giira san xuat
va tiéu ding, giira cang bién va cac trung tim
kinh té noi dia.

Tinh dén ndm 2021, ca nuée da c6 30 ICD
dugc cong bo, tuy nhién mtrc d¢ khai thac thuc
té con thap va phan bd chua dong déu giita
cac ving. Du bao dén nam 2050, nhu cau vén
chuyén container qua cang bién s& vuot 55
tri¢u TEUs, tao &p lyc lon 1én hé théng van tai
hién hiru va doi hoi mang ludi ICD phai dugc
nang cAp manh mé vé quy mo, cong nghé va
mo hinh quan tri

Trén co s6 do, hé théng cang can can duoc
phat trién theo hudng:

- Phan vung chtrc nang va dinh hudng
chuyén biét theo hanh lang kinh té, d&am bao
tinh linh hoat va thich tng theo vung;

- Pay manh dau tu cong - tu, dic biét
la tai cac khu vuc dong luc phat trién va co
nang luc khai théc logistics cao;

Khoa hoc Kinh té

- Tang cuong két ndi ha tang da phuong
thirc, ddc biét 1a duong sat va duong thuy
no6i dia nham giam chi phi logistics quc gla

- Ung dung cong nghé quan ly tién tién
nhu cang can thong minh (Smart ICD), tu
dong hoa van hanh, quan tri sé chudi cung
imng;

- Hoan thién khung phép 1y va thé ché
diéu phéi ving, bao dam sy phdi hop hiéu
qua gifra trung wong va dia phuong trong quy
hoach - trién khai - giam sat h¢ thong ICD

- Tam nhin dén nam 2050 dit ra yéu
cau khong chi phat trién vé sb luong, ma
con la su chuyén ddi can ban vé chat lugng,
mo hinh van hanh va tinh tich hop cua cang
can vao chudi cung ung toan cau. Viéc thuc
hién thanh cong quy hoach hé thong cang
can s€ tao dot pha trong nang cao nang luc
canh tranh cta nén kinh té Viét Nam, déng
thoi khang dinh vai tro cta logistics nhu
mot tru cot trong phat trién kinh té qudc gia
thoi ky mai.
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