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TOM TAT
ghién civu hé thong héa co sé 1y ludn vé quadn tri nguon nhén lyc
‘ \ ‘ (NNL) trong khu vuc cong, xac dinh cdc tiéu chi quan tri NNL trong
khu viee cong va cde yéu té anh hwéng dén quan tri NNL trong khu
viee céng. Ngodi ra, kinh nghiém vé qudn tri NNL trong khu viee cong ciia mét
s6 dia phirong trong miede, tir d6 rit két bai hoc kinh nghiém danh cho cong
téc quan tri NNL trong khu vuee cong huyén Long Ho. Théng qua két qud phan
tich thue tién két qud hoat dong céng tac quan tri NNL trong khu vue cong
huyén Long Ho giai doan 2021 - 2023 da chi ra mot s6 han ché trong hoat
dong nay. Trén co so phdan tich, danh gia thuc cong tac quan tri NNL trong
khu vuee cong huyén Long Ho, kinh nghiém vé cong tac quan tri NNL ¢ cdc dia
phirong trong miede, dé tai dé xudt gidi phdp nham hoan thién cong tdc quan tri
NNL trong khu vie cong huyén Long Ho, tinh Vinh Long trong thoi gian toi.

Tir khoa: Hoan thién, Quan tri nguén nhan lyc, Khu vuc cong

ABSTRACT

The study systematizes the theoretical basis for human resource management
in the public sector, identifies criteria for human resource management in the
public sector, and examines factors influencing human resource management
in the public sector. Additionally, it looks at the experiences of human resource
management in the public sector from several localities in the country, drawing
lessons for human resource management in Long Ho district. Through the
analysis of practical results from human resource management activities in
Long Hé district from 2021 to 2023, several limitations in this area have been
identified. Based on the analysis and evaluation of human resource management
practices in Long Ho district and experiences from other localities, the study
proposes solutions to improve human resource management in the public sector
of Long Ho district, Vinh Long province, in the near future.

Keywords: Human Resource Management, Completion, Public Sector
1. Gi6i thiéu tro, vi tri cong tac quan tri NNL védi su ton
Mot thuc t& dit ra xéc dinh dwgc vai  tai va phat trién ctia don vi, Uy ban Nhan dan
. ' ' . . (UBND) huyén Long HJ, tinh Vinh Long luén
dac biét chl trong cong tac quan tri NNL, cu
thé NNL tai UBND huyén Long Hd di co
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chuyén bién tich cuc ca vé co ciu, chét luong
va duoc chuan hoa; cong tac quy hoach, ra
soat bo sung quy hoach dam bao ding quy
trinh, dan chu, khach quan; cai thién chirc
ning quan 1y, chin chinh 18 161 lam viéc; trién
khai thyc hién tét cong tac ddo tao, bdi dudng
doi ngli can bo cong chirc (CBCC), chti trong
ddo tao ca vé trinh d6 chinh tri, chuyén mon
nghiép vu, kién thirc quan Iy Nha nuéec, kién
thirc qudc phong - an ninh,... nham nang cao
chét luong, hi€u qua hoat dong cua doi ngii
CBCC va trudce thuc trang cong tac quan tri
NNL tai UBND huyén Long H9, tinh Vinh
Long con ton tai mot sb bat cap, han ché cu
thé nhu cong tac quy hoach chua thuc sy hop
1y do chu yéu dua trén tham nién cong tac,
kinh nghiém cong tac, ty 1¢ nguoi tré dugce
quy hoach rét it; chua xay dung tiéu chuin
phu hop trong cong tac thu hit, tuyén dung
NNL; chinh sach dao tao va phat trién NNL
van nhin thay rd tong s6 CBCC dugc dao tao,
bdi dudng con thip so véi tong sé6 CBCC thuc
té; chinh sach tién luong cho mot cong chirc
mdi, trinh d§ Pai hoc trong khoang 2.700.000
ddng - 3.200.000 dong chua dap Gng duoc
nhu cau thuc té. Do d6, can phai duoc khéc
phuc dé hoan thién cong tac quan tri NNL
theo hudng phat trién bén virng. Vi thé, nhom
nghién ctru chon dé tai “Hodn thién céng
tdc qudn tri nguon nhéan lie trong khu vwe
cong huyén Long Ho, tinh Vinh Long” ¢
nghién ctru.
2. Co s6 ly luan c6 lién quan

Hién nay, ciing c6 nhiéu quan diém khac
nhau vé khai niém NNL: (1) NNL la tat ca
nhitng kién thire, k§ nang, kinh nghiém, ning
luc va tinh sang tao cia con nguoi c6 quan hé
t6i sy phat trién cia mdi ca nhan va cta dét
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nude (Theo dinh nghia caa Lién Hop Qudc);
(2) Theo Tb chtrc Lao dong qudc té (2011)
NNL ctua méot quéc gia 13 toan bd nhiing
nguoi trong do tudi ¢ kha ning tham gia lao
dong; (3) Theo Ngan hang thé gisi (2011)
NNL Ia toan bd vén con ngudi bao gom thé
lue, tri luc, k§ ning nghé nghiép...cta mdi
c4 nhan; (4) NNL 1a tong thé sé lugng va
chat luong con ngudi véi tong hoa cac tiéu
chi vé thé luc, tri luc va nhiing phém cht,
dao dirc - tinh than tao nén ning luc ma ban
than con nguoi va xa hoi da, dang va s€ huy
dong vao qua trinh lao dong sang tao vi sy
phat trién va tién bo xa hoi (Huynh Thi Thu
Suwong, 2017).

Quan tri NNL la mdt trong nhiing nhiém
vu quan trong hang dau, quyét dinh su ton tai
va phat trién cua to6 chirc. Khai niém va thuc
tién ap dung quan tri NNL khong giéng nhau
& cac qudc gia khac nhau. Trong mot nén kinh
té chuyén doi nhu cta Viét Nam, noi trinh d
cong nghé, k¥ thuat con & mirc do thap, kinh
té chura 6n dinh va Nha nudc chu truong “qué
trinh phat trién phai thuc hién bang con nguoi
va vi con ngudi” thi quan tri NNL 13 hé théng
céc triét ly, chinh sach va hoat dong chirc ning
vé thu hut, dao tao - phat trién va duy tri con
nguoi cia mot td chirc nham két hop dat duoc
muc tiéu chién lugc cua td chic va théa man
nhu cau hop 1y ngay cang cao ctia ngudi lao
dong (Tran Kim Dung, 2018).

Vai tro cua quan tri NNL

Theo Tran Kim Dung (2018), nghién ctru
quan tri NNL gitip cho céc nha quan tri hoc
duoc cach giao dich voi nguoi khac, biét tim
ra ngdn ngit chung va biét cach nhay cam véi
nhu cau ciia nhan vién, biét cich danh gia nhan
vién chinh x4c, biét 16i kéo nhan vién say mé
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Vo1 cong viéce, tranh dugc cac sai lam trong
tuyén chon, str dung nhan vién, biét cach phéi
hop thuc hién muc tiéu cua t6 chue va dan dan
c6 thé dwa chién lugc con nguoi trd thanh mot
bd phén hitu co trong chién luoc kinh doanh
cua doanh nghiép.

3. Phuong phap nghién ctiru
3.1. Phwong phdp chon mdu nghién ciru
- Phuong phdp thu thdp so liéu

S liéu thir cip: bao gém céc tai liéu, hd
s0, van ban, quy dinh trong khu vyc cong tai
UBND huyén Long Ho, tinh Vinh Long.

S liéu so cap: Thu thap s lidu so cap
duoc thuc hién qua phong van cac CBCCVC
cua 03 xa trong khu vuc cong tai UBND huyén
Long Hb, tinh Vinh Long. DPay 1a dé tai rong,
dugc dé cap dén nhiéu bod phan va dudi nhiéu
gbc do khac nhau. Tuy nhién, nghién ctru chi
di sdu nghién ctru cong tac quan tri CBCCVC
hanh chinh Nha nuéc trong khu vuc cong tai
UBND huyén Long H6, tinh Vinh Long

- Phwong phdp xir 1y s6 liéu: Dé danh gia
thuc trang cong tac quan tri NNL trong khu
vuc cong huyén Long H9, tinh Vinh Long,
dé an sir dung cac sb liéu thtr cap duoc thu
thap tir cac tai liéu, ho so, van ban, quy dinh
cta to chic ciia 03 x4 tir nam 2021 - 2023.
Thong qua so lidu thu thap duoc, tap hop
théng ké va tong hop mé ta thanh cac bang
s6 liéu, cac biéu dd,... bé“mg phén mém Excel.
Dong thoi, sit dung phuong phap théng ké,
so sanh dé ddi chiéu giita cac nam, tién hanh
so sanh cac ndi dung. Sir dung két qua phan
tich thiy mat manh va mit han ché trong cong
tac quan tri NNL khu vyuc cong. Tt d6 lam
co s dé xuit cac giai phap hoan thién cong

tac quan tr1 NNL trong khu vuc cong huyén
Long Ho, tinh Vinh Long.

3.2 Phwong phap phan tich

Nghién ciru ap dung phuong phap thong
ké, so sanh, phan tich, tong hop dé khai quat
danh gia thuc trang cong tac quan tri NNL
trong khu vuc cong tai UBND huyén Long
Hd, tinh Vinh Long.

4. Két qua nghién ctu
* Co cAu NNL cong chirc theo giéi tinh

Dua vao két qua Bang 01, cho thdy s6
lugng CBCCVC cua 3 xa c6 xu hudng tang
trong giai doan 2021 - 2023 theo nghi dinh s6
92/2009/ND-CP. Cy thé: Nam 2021 ¢6 74 cong
chtrc, nam c6 39 cong chure chiém 52,70%, nit
¢6 35 cong chirc chiém 47,30%. Nam 2022 c6
77 cong chirc tang 3 cong chure trong ung véi
tde do tang 4,05% so véinam 2021. Trong do,
nam c6 41 nguoi chiém 53,25% ting so Vi
nam 2021 2 ngudi twong tmg voi toc do ting
5,13%, nir c6 36 nguoi chiém 46,75% ting 1
ngudi so v6i ndm 2021 twong tmg voi toe do
tang 2,86%. Nguyén nhan, trong ndm 2022
huyén c6 tuyén dung cong chirc cho cac vi tri
con thiéu nén sé luong cong chire ¢ su gia
tang. Nam 2023 tong sb cong chirc cua 8 xa
1a 79 nguoi, nam c6 45 nguoi chiém 56,96%,
tang 4 nguoi so voi ndm 2021 tuong ung voi
ty 18 9,76%. Nit ¢6 34 nguoi chiém 43,04%,
gidm 2 nguoi so véi nam 2022. Nguyén nhan,
trong nam 2023 c6 02 nit nghi thai sdn nén c6
su diéu chuyén cong chic ciia cac xa nén lam
cho s6 cong chirc ciia nam ting 1én. Piéu nay
cho thiy Ban lanh dao huyén Long Hd di c6
su diéu chuyén kip thoi va phu hop véi tinh
hinh thuc té nén hoat dong cua cac xa loai 2
van hoat dong tdt.
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Bing 01: Co cdu NNL céng chike theo gici tinh (PVT: Nguwoi; %)

Gigi Nm2021 Nim2022 Nim 2023 So sinh2022/2021 So sinh 2023/2022
S6 Tylé So Tylé So Tyle  So S6
’ . . . :I:o :|:0
Tinh e () cc (%) cC (%) Ilugng O i @
Nam |39 | 52,7 | 41 [53.25] 45 [5696] 2 5,13 4 9,76
Nit 35| 473 | 36 46,75 34 (43,04 1 2,86 2 (5,56)
Téng | 74| 100 | 77 | 100 | 79 | 100 3 4,05 2 2,60

(Nguon: Phong Néi vu huyén Long Ho, tinh Vinh Long)

* Co cau NNL cong chirc theo d9 tudi

Dua vao Bang s6 02 cho thiy nam 2021,
s6 luong cong chirc & d6 tudi tir 18 dén 30 tudi
¢6 6 nguoi chiém 8,22%; do tudi tir 31 tudi dén
40 tudi c6 15 ngudi chién 20,55%; do tudi tir 41
dén 50 tudi o 43 ngudi chiém 58,90%; tudi tir
51 dén 65 tudi c6 9 ngudi chiém 12,33%. Nam
2022, s6 luong cong chire & d6 tudi tir 18 dén 30
tudi 6 4 ngudi chiém 5,19% giam 2 ngudi so
v6i nam 2021 twong tmg voi ty 16 33,33%; do
tudi tir dén 40 tudi c6 18 nguoi chiém 23,38%
tang 3 ngudi so voi ndm 2021 twong ung voi
ty 18 20%; 4o tudi tir 41 tudi dén 50 tudi c6 40
ngudi chiém 51,95% giam 3 nguoi so voi nam
2021 twong tng 6,98%; tudi tir 51 dén 65 tudi

¢6 15 nguoi chiém 19,48% ting 6 ngudi so voi
nam 2021 tuong g 66,67%. Nam 2023 cong
chirc c6 do tudi tir 18 dén 30 tudi ¢6 3 ngudi
chiém 3,38% giam 1 nguoi so v6i nam 2022
trong g voi ty 18 25%; do tudi tir 31 tudi dén
40 tudi ¢ 20 nguoi chién 25,32% tang 2 nguoi
50 vGi ndm 2022 twong tmg voi ty 18 11,11%; do
tudi tir 41 tudi dén 50 tudi co 43 nguodi chiém
54,43% tang 3 nguoi so voi ndm 2022 tuong
g 7,5%; tudi tir 51 dén 65 tudi c6 13 nguoi
chiém 16,46% giam 2 nguoi so v6i nam 2022
tuong ung 13,33%. Nguyén nhan la giai doan
2021 — 2023 ¢6 nhiéu CBCCVC dugc tuyén
moi va luan chuyén giita cic xa trong huyén
Long Ho.

Bing 02: Co cdau NNL céng chire cdp xd theo dg tuéi (PVT: Nguoi; %)
Niam 2021 Niam 2022 Nam 2023 So sanh 2022/2021 So sanh 2023/2022

Do tuoi

Ty 16 Ty 16

Ty 16

SL %) SL %) SL %) SL +% SL +%,
Te18-30| 6 | 822 | 4| 5,19 |3 | 3,80 | -2 (33,33) -1 25
Tir31-40| 15[ 20,55 | 18 [ 23,38 [20| 25,32 | 3 20,00 2 11,11
Tir41—50 |43 | 58,90 | 40 | 51,95 |43 | 54,43 | -3 (6,98) 7,50
Te51-65| 9 (12,33 | 15[19,48 [ 13| 16,46 | 6 66,67 2 (13,33)
Toéngsd | 73| 100 |77 | 100 [79| 100 | 4 46,36 2 -19,72

(Nguon: Phong Néi vu huyén Long Ho, tinh Vinh Long)

* Co cAu nguodn lwe CBCCVC theo
tham nién cong tac
Dua vao s liéu Bang 03, cho théy luc
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lugng cong chirc c6 tham nién cong tac tir 10
nam trd 1én chiém da s, chi c6 21 nguoi co
tham niém dudi 10 nam chiém 26,58%. Pay 1a
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ngudn cong chirc tré dugc, co trinh do chuyén
mon cao. Cong chirc c6 kinh nghiém trén 10
nim dén 20 nim c6 41 nguoi chiém 51,90%
va ¢6 trén 20 ndm kinh nghiém c6 17 nguoi
chiém 21,52%. Diéu nay cho thiy cong chirc
cua 08 xa loai 2 cua huyén Long HO c6 tham
niém cong tac kha cao.

Bing 03: Co cdu nguon lyc CBCCVC
theo tham nién cong tac

Tw 10 - 20

Dwéi 10 nam Trén 20 nam

S6

6 T gy iy T
0 0

agus) Y (agui)) 7 (g

Ty 18
(%)

03 |21 26,58 |41 51,90(17  |21,52

(Nguon: Phong Néi vu huyén Long Ho,
tinh Vinh Long)

* Co' cAu NNL CBCCVC theo tinh
chat cong viéc

Dura vao s liéu Bang 04 cho thay, trong
tong s6 79 CBCCVC cua 3 xa duogc phan cong
theo tinh chat cong viéc nhu sau: Van phong
—¢6 13 CBCCVC chiém 16,46%, nam c6 7
CBCCVC chiém 8,86% va nit c6 6 CBCCVC
chiém 7,59%; Tai chinh — ké toan c6 20
CBCCVC chiém 25,32%, nam c¢6 4 CBCCVC
chiém 5,06% va nit c6 16 CBCCVC chiém
20,25%; Tu phap — Ho tich c6 14 CBCCVC
chiém 17,72%, s6 CBCCVC nam va nit bﬁng
nhau chiém 8,86%; Pia chinh — Xay dung ¢6 15
CBCCVC chiém 18,99%, nam c6 13 CBCCVC
chiém 16,46% va nit c6 2 CBCCVC chiém
2,53%; Vin hoa — Xa hoi c6 17 CBCCVC chiém
21,52%, nam c¢6 6 CBCCVC chiém 7,59% va
nit ¢c6 11 CBCCVC chiém 13,92%. Piéu nay
cho théy, su b tri nhan sy cho céac cong viéc &
3 x4 rat phu hop véi thuc té.

Bing 04: Co cdu NNL CBCCVC theo tinh chdt cong viéc (PVT: Nguoi, %)

Téng thé Co ciu theo gi6i tinh
Noi dung -

So lwgng Ty 1€ Nix Tylé
Vin phong — Thong ké 13 16,46 7 8,86 6 7,59
Tai chinh - Ké toan 20 25,32 4 5,06 16 20,25
Tu phéap - Ho tich 14 17,72 7 8,86 7 8,86
Dia chinh - Xay dung 15 18,99 13 16,46 2 2,53
Van hoa - Xa hoi 17 21,52 6 7,59 11 13,92
Téng 79 100,00 37 46,84 42 53,16

(Nguon: Phong Néi vu huyén Long Ho, tinh Vinh Long)

* Trinh d§¢ chuyén mén ciia CBCCVC

Chuyén mén 1a mot trong nhimng diéu
kién can va quan trong dbi véi mdi CBCCVC
khi thyc hién cong viée. i véi CBCCVC cip
xa, cap thip nhat trong bd may chinh quyén,

thi chuyén mon cang dugc chu trong. Boi €,
CBCCVC cip xa thuong tiép xuc véi dan,
nghe dan phan anh, hop tac phdi hop v6i nhan
dan théng qua céc t hop tac,... Diéu d6 thé
hién 1am sao no6i cho dan tin, n61 cho nguoi
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dan 1am theo doi hoi CBCC cap xa phai c6
chuyén mon gioi.

Qua sb liéu & Bang 05 ta thay, ty 1¢
CBCCVC c¢6 trinh d6 1y luan dat chuan (tix
trung cap trd 1én) tir nam 2021 dén nam 2023
tang dan tir 92,2% nam 2021 ting 1én 96,3%
nam 2023. Di tugng chu yéu duge cir di dao
tao 12 nhitng ngudi cong chirc quan trong, nim
trong quy hoach trd thanh can bd chi chdt ¢
dia phuong nhu: Trudng Cong an xa, Chi huy
trudng Quan sy, Tai chinh - Ké toan, Van hoa
- x4 hoi, Van phong - Thong ké. .. Trong thoi
gian t&i, ngoai nhitng nguoi nay can phai co
thém cac vi tri cong chirc xa khac tham gia hoc
tap, ) géng dat chuan vé 1y luéan chinh tri tr
trung cap dé dap tmg nhu ciu cong viéc ngay
cang cao trong thoi gian téi. Tu do, xay dung
d6i ngii cong chirc cap xa co ning luc, duge
dao tao dat chuén, dam bao ké can trong thoi
gian t6i. Ty 16 CBCCVC dat chuan vé trinh do
quéan 1y nha nudc ciing ting dan tir nam 2021
dat 86,6%, dén nam 2023 s6 lugng CBCCVC
dat chuan vé trinh d6 quan 1y nha nudc 1a

95,5%. Viéc boi dudng kién thirc quan 1y nha
nudce rat quan trong d6i voi doi ngii CBCCVC,
ba1 vi sao khi duoc tuyén dung hoac bd tri vao
CBCCVC thi CBCCVC phai trai qua 16p bdi
dudng k¥ ning quan 1y nha nude dé 1am quen
véi cong vige s€ dam nhiém trong co quan nha
nuéc & dia phuong, dong thoi tich lity cac ki
ning dé dap ng yéu cdu cua cai cach hanh
chinh. S lugng CBCCVC dat chuan ngoai
ngl va tin hoc tang qua cac nam tur nam 2021
dén nam 2023, riéng sb lwong CBCCVC dat
chuan vé tin hoc nim 2023 dat 100%. Tuy
nhién, viéc sir dung tin hoc va ngoai ngit cua
d6i ngli CBCCVC cip x4 van con han ché do
mot phan tinh chat cong viéc it sir dung ngoai
ngtt, s dung tin hoc chi ¢ khau ddnh may van
ban. Tuy nhién, trong giai doan phat trién hién
nay doi hoi d6i ngii CBCCVC cép xi can phai
khong ngurng nang cao trinh d ly luan chinh
tri; boi dudng quan ly nha nudc, ngoai ngir, tin
hoc dé dap tng ngay cang cao nhu cau cong
viéc dugc giao.

Bing 05: Co cdu can b6 CBCCVC theo Iy ludn chinh tri (PVT: Nguwoi)

So sanh So sanh
> A Zle 2023 2022/2021 2023/2022
Tiéu chuan = = = - -

So Tylg S6 Tyl So Tyl So . S0,

lugng (%) lwgng (%) luwgng (%) lwong ~ ° lwong ~

Ly luan chinh tri 64 |(86,49| 66 |85,71| 71 |89,87 2 3,13 5 7,58
Quan 1y nha nudc 57 |77,03| 63 |81,82| 74 |93,67 6 10,53 11 17,46
Ngoai ngir 71 95,95| 74 196,10 79 100 3 4,23 6,76
Tin hoc 73 198,65 77 100 79 100 4 5,48 2 2,60

(Nguon: Phong Néi vu huyén Long Ho, tinh Vinh Long)

* Chat hrong ddi ngii CBCCVC theo Cuy thé: Nam 2021, trong s6 CBCCVC ciia 3
trinh d§ chuyén mén xd thi ¢6 3 CBCCVC trinh d9 trung cap, 16
CBCCVC trinh d¢ cao dang va 55 CBCCVC
trinh d§ dai hoc va khong c6 CBCCVC trinh
do sau dai hoc. Nam 2022, CBCCVC c¢6 trinh

Két qua Bang 06, cho thdy trinh do
chuyén moén cia CBCCVC khu vuc cong cua
huyén Long Ho ngdy cang duoc nang cao.
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d6 trung cp giam 2 nguoi (chiém 66,67%);
CBCCVC c6 trinh d¢ cao dang giam 4 ngudi
(chiém 25%); CBCCVC ¢ trinh d6 dai hoc
tang 8 ngudi twong tmg voi toe do ting 14,55%
va sau dai hoc c6 1 CBCCVC tang 100% so
v6inam 2021. Pidu ndy cho thay Ban lanh dao
huyén Long HO d3 tao diéu kién cho can bod
CBCCVC cép xa hoc tap dé nang cao trinh do
chuyén mon. Pay 1a chién lugc quan tri nhan
su rat pht hop véi thoi budi cong nghiép hoa
hién dai hoa nhu hién nay. Nam 2023, khong
¢6 CBCCVC trinh d¢ trung cap va THPT, ¢6 8
CBCCVC c6 trinh do cao dang (giam 4 nguoi
so v&i nam 2022 tuong trng voi ty 1€ 33,33%);

trinh d¢ dai hoc c6 66 CBCCVC (tang 03 nguo1i
so vo1 ndm 2022, tuong Umg voi ty 1€ 4,76%)
va trinh d¢ sau dai hoc tang 4 CBCCVC so
v6i nam 2022 twong Gmg 400%. Két qua trén
cho thiy, trinh d6 chuyén mén cia CBCCVC
cAp x3 loai 2 ctia huyén Long Hd duoc cac cip
lanh dao chu trong va tao diéu kién cho cac
can bo CBCCVC trong xa tham gia céc 16p
hoc vao ngay thir 7 va cha nhat dé nang cao
trinh 6 chuyén mén. Day 1a diéu kién tdt giup
cac CBCCVC xa c6 du chuyén mon phuc vu
ngudi dan ngay cang tét hon va can dugc phat
huy hon nira trong thoi gian sép t6i.

Bing 06: Chdt lwong dji ngii CBCCVC theo trinh d¢ chuyén mén (PVT: Ngwoi, %)

Nim  Nim  Nim Sosinh2022/2021 So séanh 2023/2022
2021 2022 2023 Sflwgng  +%  SOlwgng %
Sau dai hoc - 1 5 1 100,00 4 400,00
Pai hoc 55 63 66 8 14,55 3 4,76
Cao dang 16 12 8 -4 (25,00) -4 (33,33)
Trung cap 3 1 0 ) (66,67) -1 (100,00)
THPT tré xudng - - - - - - -
Téng cong 74 77 79 3 4,05 2 2,60

(Nguon: Phong Néi vu huyén Long Ho, tinh Vinh Long)

* Co cdu CBCCVC la dang vién

Qua bang 07 cho thay, s6 lugng CBCCVC
c6 ¢6 Pang vién luén cao hon CBCCVC
chua c6 Pang vién. Cu thé: naim 2021, c¢6 62
CBCCVC la bang vién (83,78%) con lai 16,22
CBCCVC chua két nap Pang vién. Nam 2022,
s6 CBCCVC Pang vién 66 ngudi (85,71%)
va ¢6 14,29% chua vao Pang. Nam 2023,
CBCCVC la bang vién co6 75 nguoi (94,94%)
va ¢ 5,06% CBCCVC chua vao Dang. Diéu
nay cho théy Ban lanh dao cua xa, huyén da
tao diéu kién cho cac CBCCVC tham gia vao

hang ngii cia Bang, dap tmg dugc vi tri, chire
danh cua nguoi can bd co s, thé hién duoc su
nd luc, cd ging rén luyén, cong tac ciing nhu
su nhan thac, giac ngd ly tuong cach mang
dung dan cua d6i ngli CBCCVC cép x3 trén
dia ban huy¢n.

Viéc danh gia, xép loai chit lugng
CBCCVC chinh quyén hién theo quy dinh
cua Luat can by, CBCCVC va Nghi dinh $6
112/2011/ND-CP. Hang nam, trén co s¢ hudng
dan danh gia xép loai CBCCVC ctia Phong Noi
vu huyén Long HO, cac x3 d4 td chirc hoi nghi
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danh gi4, phan loai d6i v6i d6i ngit CBCCVC
cap x4 va tong hop két qua, phan loai mirc do
hoan thanh nhiém vu déi véi CBCCVC cip
X3 (v6i cac mirc ddnh gia: Hoan thanh xuat
sac nhiém vu, hoan thanh t6t nhiém vu, hoan

thanh nhiém vu nhung nang lyc con han ché,
khong hoan thanh nhiém vy). Tir d6, dé nghi
tang gidy khen ctia Chu tich UBND huyén cho
CBCCVC cép x4 hoan thanh xuit sic nhiém
vu dugc giao.

Bing 07: Co cdu CBCCVC la dang vién (PVT: Nguoi, %)

Nim 2021 Nim 2022 Nim 2023
Noi dung - 2 :
So lwgng Tylé Solwgng Tylé Solwgng Tylé
Pang vién 62 83,78 |66 85,71 |75 94,94
Chua dang vién 12 16,22 |11 1429 |4 5,06
Tong 74 100 77 100 79 100

(Nguon: Phong Ngi vu huyén Long Ho, tinh Vinh Long)

* Két qua danh gia, phan loai CBCCVC
Qua Bang 08 cho thiy tong hop bao céo
két qua danh gia CBCCVC giai doan 2021 —
2023 cia UBND cép x4 thi da phan CBCCVC
hoan thanh tét nhiém vu chiém ty 1 trén 80%.

Tuy nhién, van con mot sé it CBCCVC khong
hoan thanh nhiém vu. Ty 1€ CBCCVC khong
hoan thanh nhiém vu nam 2021 1a 1,35%,
nam 2022 1a 2,60 % va nam 2023 khong co
CBCCVC khong hoan thanh nhi¢ém vu.

Bing 08: Két qua déanh gid, phdn loai CBCCVC (Nguoi, %)

Mirc d¢ phan loai danh gia

Hoan thanh Hoan thanh Hoan thanh nhi¢m Khong
- . vu nhung con han hoan thanh
o xuat sac nhiém vu tot nhiém vu ché vé ning lwc nhiém vu
S6lwong Tylé Sélwong Ty1é Sélwong Tylé  S6lwong Ty Ié
2021 |9 12,16 |60 81,08 |4 5,41 1 1,35
2022 (10 12,99 |62 80,52 |3 3,90 2 2,60
2023 (10 12,66 |67 84,81 |2 2,53 0 -

(Nguon: Phong Néi vu huyén Long Ho, tinh Vinh Long)

Nhin chung, chit luong CBCCVC cép xa
trén dja ban huyén Long Hb ting budc duoc
cung ¢d va kién toan; cac chire danh CBCCVC
duoc sip xép 6n dinh va phat huy tac dung.
Hoat dong quan ly, diéu hanh cia UBND cip
X4 tién bo 1 rét, phuc vu Nhan dan ngay cang
t6t hon.
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* Pham chit chinh tri, dao dirc ciia ddi
ngii CBCCVC cép xi thudc khu vuc cong
huyén Long Ho

- V& viéc chap hanh chu truong, chinh
sach ciia Pang va Nha nudc: Pa sé CBCCVC
cua 03 xa thude khu vuc cong ciia huyén Long
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Ho ludn chap hanh t6t chi truong, duong 161,
quy dinh, nguyén tic to chtic, ky luat ciia Pang.
Ludn c6 thire chip hanh cac quy dinh phéap luat
cua Nha nudc, viéce thuc hién cac nghia vu cua
CBCCVC dbi v6i Dang, Nha nudc va nhan
dan, nghia vu trong thi hanh cong vu, nhiing
viéc CBCCVC khong dugc 1am theo quy dinh
cua Luat Can by, CBCCVC va céac quy dinh
phap luat diéu chinh khéc c6 lién quan.

- Pham chat chinh tri, dao dtrc, 16i song,
tac phong va 1& 16i 1am viéc

+ V& Pham chat chinh tri: cic CBCCVC
trong nhitng ndm qua luén nhén thue, quan
diém, lap trudng, tu tudng chinh tri; quyét tim
va ban linh chinh tri; vi¢c xay dung va thuc
hién cam két tu dudng, rén luyén, phan dau
trong nam. Co y thirc nghién ctru, hoc tap, van
dung cht nghia Méc - Lénin, tu tudng HO Chi
Minh, cac chi thi, nghi quyét ciia Pang, cac dot
sinh hoat chinh tri va cap nhat kién thirc méi.

+ Pao dirc, 16i séng: CBCCVC x4 ludn
thé hién sy dau tranh, chdng quan liéu, tham
nhiing, co hoi, chéng cac biéu hién suy thoai vé
tu tuong chinh tri, dao duec, 16i séng, biéu hién
“tu dién bién”, “tu chuyén hoa” trong ndi bo,
viéc thuc hién cac quy dinh vé dao duic trong
hoat dong cong vu. Vi¢c rén luyén, tu dudng,
giir gin dao duc, 16i sdng; xay dung doan két
n6i bo ciing duoc cac CBCCVC thuc hién dé
nang cao uy tin trong tap thé, CBCCVC cua
dia phuong, co quan, don vi, nganh, linh vuc
cong tac.

+ Téc phong, 18 16i lam viéc: CBCCVC
lubn co ¥ thirc, tinh than trach nhiém trong cong
viéc, thuc hién Quy ché 1am viéc cua céip uy,
cua dia phuong, co quan, don vi nhu tac phong,
18 16i 1am viéc, sinh hoat; ¥ thirc, thai do phuc
vu nhan dan; thyc hi¢n nguyén tic tap trung
dan chu, ti phé binh va phé binh; c6 y thuc to
chire ky luat trong viéc chap hanh sy phin cong

ctia to chire; viée thyc hién cac quy dinh, quy
ché, ndi quy cua dia phuong, co quan, don vi
noi cong tac; thuc hién viéc ké khai va cong
khai tai san, thu nhép theo quy dinh.

-Vé y thure tu hoc, tu boi dudng: can b
CBCCVC c6 trinh d chuyén mon, nghiép vu,
tin hoc, ngoai ngit, kién thirc vé quan 1y nha
nudc, quan ly nganh ctia ban than CBCCVC
so voi yéu cau vi tri viée 1am, ngach CBCCVC
dam nhan. Luon c6 y thic hoc tap nang cao
trinh d9, k¥ ndng chuyén mon nghiép vu, ly
luan chinh tri (Cac khéa hoc nang cao trinh do
chuyén mon, 1y luan chinh tri, bdi dudng k¥
nang nghi€p vu da tham gia trong nam 2023,
két qua cu thé cta khéa hoc). Kha nang nhan
thirc, nam bat cac quy dinh cta phap luat vé
nganh, Iinh vuc, chuyén mon nghiép vu duoc
giao; k¥ ning soan thao vin ban va thuyét trinh
céc van dé duoc giao nghién ctru, tham muu;
k¥ ning giai quyét van dé trong thuc thi cong
vu, nang luc am hiéu thuc tién, kinh té - xa hoi
vé cong tac quan Iy d6i voi linh vue dugce giao.

5. Pé xuit giai phap

Qua phan tich thuc trang doi ngili
CBCCVC trong khu vuc cong cua huyén Long
Ho va cdn clr vao tinh hinh cu thé cua huyén
Long HO, cung véi nhitng nguyén nhan ton
tai trén. Vi vay, can phai c6 cac giai phap phu
hop dé nang cao chét lwong ddi ngii CBCCVC
trong khu vuc cong cta huyén Long H6 dép
ung voi tinh hinh, nhiém vu phat trién kinh
té - x3 hoi cua huyén. Pé thyuc hién dat muc
tiéu dé ra, trong thoi gian téi can thuc hién tbt
mot s6 giai phap chu yéu sau:

Thir nhat, Hoan thién viéc xdy dung va dp
dung tiéu chudn chirc danh, déi méi céng tdc
tuyén dung doi véi @i ngii CBCCVC trong khu
viee ¢ong ciia huyén Long Ho: Cong tac tuyén
dung phai xuat phat tir yéu cau thuc hién cong
viéc, 1am t6t ké hoach tuyén dung. C6 nhu vay
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viéc tuyén dung méi thyc sy hiéu qua. Nguoi
duogc giao nhiém vy tuyén dung CBCCVC
phai 1a nhitng ngudi c¢6 ky luat, trung thuc,
cong tdm va gin bo v4i cong viée; Nang cao
chat luong tuyén dung CBCCVC cép xa theo
hinh thirc thi tuyén, phai dam bao tinh khach
quan, cong bang, lya chon dugc nhimng nguoi
c6 trinh d0, ning luc nhét dinh tham gia hoat
dong quan Iy Nha nu6c & cip x3; Phai cong
khai, minh bach hon nita trong thi tuyén, xét
tuyén CBCCVC cip x4 vao co quan HCNN
va thuong xuyén tién hanh cac cudc thanh tra,
kiém tra theo chuong trinh, ké hoach dé kip
thoi phat hién va xtr Iy nghiém minh cac truong
hop vi pham, ddm bao thuc hién dung cac quy
dinh cta phap luat vé tuyén dung CBCCVC
trong khu vuc cong cta huyén Long Ho.

Thit hai, Tang cwong cong tac quy hoach,
dao tao, boi dudng déi ngii CBCCVC trong
khu viee cong ciia huyén Long Hé: Can quan
triét, nang cao nhan thirc clia cac cap iy Dang,
chinh quyén, can bd, CBCCVC va nhan dan vé
vai trd quan trong cua cong tac quy hoach can
bd. Trong quy hoach phai dam béo tinh khoa
hoc, dan chu, ding quy trinh, dam bdo tinh
kha thi trong cong tdc quy hoach, v&i phuong
cham “dong” va “md¢”; mgt nguoi khong qua
ba chtrc danh, mot chirc danh khong qua ba
nguoi; dam bao ti 1€ nit, tré tir 20 - 25%. Quy
hoach CBCCVC phai duoc tién hanh ra soat,
diéu chinh, b sung hang nam va thyc hién
giita nhiém ky Pai hoi. Dong thoi, thuong
xuyeén kiém tra, dén déc nham thuc hién tét
quy hoach can by, CBCCVC dua cong tac nay
di vao né nép; Két qua quy hoach CBCCVC
dugc thong bao cong khai trong cp iy Dang,
tap thé lanh dao don vi va c4 nhan CBCCVC
dién quy hoach dugc biét. Pay 1a co s cho
viéc didu dong, dao tao, bdi dudng, rén luyén,
thir thach va giup CBCCVC trudng thanh qua
thuc tién; Phai chd trong tao nguén CBCCVC
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cho quy hoach can b¢ Ianh dao quan ly & co
50, bao gém ca viéc thu hat nhan tai, viéc tiép
nhan, tuyén dung va dao tao boi dudng doi ngii
CBCCVC, khic phuc tu duy nhiém ky trong
quy hoach céan bg, hién tugng cuc b, khép kin
trong don Vl Trong quy hoach CBCCVC cap
xa pha1 gin v6i yéu cau nhiém vu phat trién
kinh té - x4 hoi cua ting dia phuong va cia
huyén dén nim 2025 va nhimng nim tiép theo.

Thir ba, Thue hién tot cong tac danh gid
doi véi doi ngii CBCCVC trong khu vie cong
ciia huyén Long Ho: D6i moi cong tac danh
gia CBCCVC ciing phai bt dau tir viéc thay
d6i cach tiép can quan diém, tu duy vé danh
gia CBCCVC, tiép thu chon loc cach tiép can
quan 1y, ... két qua danh gia nham cung cap
thong tin cho viéc 1ap ké hoach, quy hoach phat
trién nguon nhan lyc, 1a dau vao quan trong
cho cong tac nhan su, gitp bd tri, st dung
CBCCVC dung chd, dung luc, ding nang luc
sO truong, glup dao tao, boi dudng, glal quyét
thoi viée, dé bat theo quy hoach, ké hoach va
giup dai ngd, khen thuéng CBCCVC hop ly;
Can c6 quy dinh cu thé, cong bang, khach quan
va su tach bach ro rang gitra trach nhi¢m nguoi
dung dau co quan, t6 chirc, voi két qua danh
gia ciia timg CBCCVC, tach bach gitra két qua
danh gia c4 nhan CBCCVC véi két qua thanh
tich cua tap thé don vi, to chirc dé tranh tinh
trang vi thanh tich tap thé, trach nhiém nguoi
dung ddu ma “di hoa vi quy” véi timg ca nhan
CBCCVC trong t6 chiic; Xay dung hé thong
ti€u chi danh gia cta tung vi tri viéc lam, danh
muc hé théng vi tri viéc lam véi nhitng mo ta
chi tiét cong viéc, chtrc trach, nhiém vu cua
tung vi tri viéc lam 1a co s& quan trong cho
cong tac quan 1y ngudn nhan luc, tir d6 ¢ co
s& cho vi¢e danh gia CBCCVC.

Thir tu, Thuc hién tot cong tdc thi dua
khen thuong, ky luat doi ngii CBCCVC trong
khu viee cong ciia huyén Long Ho: Trong thoi
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gian t&i phai d6i moi, ddy manh cac phong
trao thi dua yéu nudc va nang cao chat luong
cong tac khen thuong dé huy dong tdi da st
manh cua ca hé théng chinh tri, dac biét 1a do1
ngti CBCCVC trong khu vuc cong cua huyén
Long Hd; Phat huy vai trd tham muu tu van
ciia Hoi dong thi dua - khen thudng cac cap
va sy phdi hop, van dong to chtrc thuc hién
cac phong trao thi dua ctia Mt tran T6 quoc
va cac doan thé; Pdy manh hon nita cong tac
phat hién, xay dung, boi dudng, nhin rong
cac guong dién hinh tién tién trén cac linh vuc
va ting cudng tuyén truyén rong rii trén cac
phuong tién thong tin dai ching dé phong trao
thi dua vira lan toa rong khap, vira di vao chiéu
sau; Viéc khen thudng kip thoi, xting dang
khong nhimng c6 tac dung biéu duong ngudi
dd c6 thanh tich, khuyén khich ho tiép tuc
phan dau ma con tré thanh dong luc thic day
nhimg ngudi khic noi guong, phan dau theo,
cling ¢, kién toan hé thong bd may va cong
tac thi dua, khen thuéng tir huyén dén co s6.

Thit ndm, Tang cuwong cong tdc kiém tra,
thanh tra, giam sat viéc thuc hién cong vu doi
voi CBCCVC trong khu vuc cong cua huyén
Long Ho: Thong qua cac hoat dong thanh tra,
kiém tra, gidm sat gitip cho ngudi lanh dao biét
dugc CBCCVC thudc quyén thuc hién cong
viéc duoc giao dén dau, ding hay sai. Néu co
sai pham thi c6 hudng chi dao, udn nin kip
thoi; dong thoi, lam co s& xem xét, danh gia
CBCCVC. Qua d6, giup cho CBCCVC thay
duge uvu diém, khuyét diém cta minh dé c6
hudng khic phuc nhirng khuyét diém va hoan
thién minh hon trong thyc thi nhi¢m vuy; bé
bdo dam hoat dong cuia CBCCVC dugc dung
dén, thuc sy hudng té1 phuc vu nhan dan, rat
can thiét phai c6 nhitng quy dinh cu thé vé
thanh tra, kiém tra, gidm sat nhirng hoat dong
ctia CBCCVC, con can phai ¢ cac quy dinh
vé kiém tra, sat hach thuong xuyén va dinh ky

d6i voi CBCCVC. Qua thanh tra phai duogc
cong bd, cong khai, 13 co s& dé xét ning bac
luong, bd tri, dé bat, bd nhiém va xét huong
cac ché do dai ngod khac; Qua két qua kiém tra,
thanh tra cAn xtr Iy nghiém nhiing trudong hop
sai pham, dé 14y d6 lam guong rin de. Pong
thoi, xir Iy sai pham phai dugc tién hanh dung
thoi gian qui dinh ctia phép luat, diéu nay sé tao
thém hiéu lyc cho viéc chap hanh ky luat, ky
cuong hanh chinh; Can phat huy vai tro giam
sat ciia Mt tran TH quéc va cac doan thé nhan
dan d6i véi chinh nhitng nguoi lam cong tac
thanh tra trong hoat dong thanh tra cong vy,
nham ngin ngra viéc tiéu cuc ngay trong luc
lugng thuc hi¢én viéc thanh tra cong vu.

Thur sau, Xay dung va hoan thién chinh
sdach doi véi déi ngii CBCCVC trong khu vire
céng ciia huyén Long Hé: Can ct tiéu chuan,
quy hoach CBCCVC va thyc trang doi ngii
CBCCVC cua huyén, Huyén uy, UBND huyén
¢6 ké hoach va quan tdm cham lo cit CBCCVC
di dao tao, bdi dudng nhim tao diéu kién cho
doi ngli CBCCVC dugc nang cao kién thire,
nang lyc, trinh do, phong cach lam viéc dam
bao chuin héa CBCCVC theo quy dinh. Trong
qua trinh CBCCVC duoc dua di dao tao, boi
dudng ngoai cac ché d6 duoc huong, can co
ché do khuyén khich thém nhu: viét luan vin,
luu tra, dn, nghi, di hoc tap thuc té,... Ngoai
ra, CBCCVC ty di hoc can hd trg duoc huong
cac ché d6 theo qui dinh; Cung véi thuc hién
chinh sach trong cac khau cua cong tac can bo,
can thyc hién déng bd chinh sach dai ngd veé vat
chat va dong vién tinh than d6i véi CBCCVC.
Thoi gian qua, mac du dugc Pang, Nha nudc
quan tdm va ting budc cai tién chinh sach dai
ngd ddi véi doi ngli CBCCVC & co s, tuy con
nhiéu bat cap, chua hop 1y, nhung di tao dugc
dong luc nhét dinh dbi voi doi ngii CBCCVC
¢ huyén Long H6. Nhiam tirng budc hoan thién
chinh sach d6i véi CBCCVC & co s, ngoai
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cac chinh sach néu trén, can xay dyung chinh
sach, ché do cho phu hop voi thuc tai cua dia
phuong, ddng thoi tiép tuc ra soat, bo sung cac
chinh sach hién hanh déi véi CBCCVC nhu:
ché d6 tham hoi, kham chira bénh, nghi dudng,
...; X4y dung cac chuong trinh, du 4n dé dau
tu nha & hodc phong & cong vu cho CBCCVC
dugc diéu dong, chuyén doi vi tri cong tac.
Hang ndm trong dy toan ngan sach phai bd tri
kinh phi dam bao cho cac khau ctia cong tac
xay dung d6i ngli CBCCVC ndi chung va doi
ngii CBCCVC cap xa noi riéng; Phai thuong
xuyén ra soat va c6 phuong an tinh gian bién
ché ddi v6i nhimg CBCCVC khong dap ung
yéu cau. Tiép tuc ddy manh viéc tinh gian bién
ché: sau khi sip xép lai bd may, s6 CBCCVC
khong dam bao yéu cau tiéu chuan chirc danh,
khong du strc khoé khuyén khich cho nghi
huong ché do theo Nghi dinh s6 108/2014/
ND-CP, ngay 20/11/2014 cua Chinh phu, vé
chinh sach tinh gian bién ché nhiam b sung
ngudn nhan luc tré, c6 pham chét va ning luc
cho co sé.
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