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TAC PONG CUA CHI PHI PEN LQI NHUAN CUA CAC
DOANH NGHIEP CHE BIEN TOM XUAT KHAU O VIET NAM

Lé Bao Toan'*, Bui Van Trinh?

Tém tat

Quan tri chi phi hop 1y givip doanh nghiép cdt giam chi phi duw thira va tang
kha nang canh tranh va loi nhudn. Muc tiéu chung cua nghién cuu nay la
phan tich co cau chi phi va tde dong cia chi phi dén loi nhudn cia cdc doanh
nghiép ché bién tém xudt khau & Viét Nam. Dit liéu thir cdp nam tir 2018 dén
2022 ciia bdo cdo tai chinh di cong bé cia sau doanh nghiép dwoc sir dung
dé phan tich thong ké mé ta va phan tich hoi quy. Két qua phan tich cho
thdy, chi phi nguyén vdt liéu va chi phi nhdn céng la hai yéu t6 ¢6 ty trong
16m nhdt, nén cé tac dong manh nhdt dén loi nhudn gdp, chi phi ban hang cé
tdc dong thudn chiéu lén lgi nhudn thuan cia doanh nghiép. Pé 16i da héa
loi nhudn doanh nghiép can phdi cdi tién loai bo nhitng lang phi nham muc
tiéu tiét kiém chi phi dé ndang cao khd néing canh tranh ciia san phdam, cia
doanh nghiép.

Tir khoa: chi phi san xuat, loi nhudn 2op, loi nhudn thuan, quan tri chi phi.
Abstract

Reasonable cost management helps businesses cut redundant costs, increase
competitiveness and profits. The main aim of this study is to analyze the cost
structure and impact of costs on profits of export shrimp processing enterprises
in Vietnam. Secondary data from 2018 to 2022 of the published financial
Statements of six enterprises were used for descriptive statistical analysis and
regression analysis. The analysis results show that raw material costs and
labor costs have the largest proportions, so they have the strongest impact
on gross profit while sales costs have a positive impact on the net profits of
the business. To maximize profits, businesses need to make improvements by
eliminating wastes to save costs and increase the competitiveness of products
and businesses.

Keywords: production costs, gross profit, net profit, cost management
1. bat van dé trong anh hudng dén 1oi nhuan. Loi nhuén 1a
Trong méi trudng canh tranh ngdy nay, két qua cua hai yéu t6 doanh thu va chi phi,

chi phi 1a mot trong nhimng yéu té rat quan khoang cach gitra hai y€u t0 nay cang rong
thi 1g1 nhuan cang 16n, do d6 lgi nhuan c6 thé

I Truong Dai hoc Tra Vinh

2 Truong Pai hoc Ciu Long ; )
* Nguwoi chiu trach nhiém bai viét: Lé Bio Toan ~©ua doanh thu cao hon toc d¢ tang cua chi phi

duoc toi da hoa bang cach lam cho toc do tang

(E-mail: lebaotoanvn(@gmail.com) hodc nguogc lai. Kumar va Vimala (2016) lap

S6 36 nam 2024 65



i TAP CHI KHOA HOC DAI HOC CUU LONG

luan rang quan tri chi phi 13 mot yéu té quan
trong gitip nang cao két qua tai chinh cua céc
doanh nghiép san xuét. Trong nhitng nim gan
day, xu huéng thi truong da co sy chuyén ké tir
thi truong cuia nguoi ban sang thi truong cua
nguodi mua va cac doanh nghiép hién dang canh
tranh trén quy mo toan cau (Kumar va Vimala,
2016). Cac doanh nghiép san xuét phai canh
tranh v&i cac doanh nghiép ddi thu trong va
ngoai nudc vé mat gia ca, chét lugng va dich
vy, cac doanh nghiép ddi mit véi thach thie
1a san xuat san pham chat lugng t6t nhung chi
phi c¢6 thé chdp nhan dugc. Chi phi cang 16n
thi gia thanh san phdm cang cao din dén doanh
thu ban hang bi giam sut, tir @6 s€ anh huong
tiéu cuc dén loi nhuén cta cac doanh nghi¢p
san xuat. Cho nén viéc quan tri chi phi 1a rat
can thiét, chinh vi tim quan trong ctia quan
tri chi phi nén chu dé nay da dugc nhiéu tac
gia trén thé giéi tién hanh nghién ciru trong
nhiéu linh vyuc khac nhau (Oluwagbemiga va
ctv, 2014; Kumar va Vimala, 2016; Temitayo
va Adegbie, 2020; Awotomilusi va ctv, 2022);
tuy nhién, chua phat hién nghién ctru nao vé
tac dong cua co cAu chi phi dén 1gi nhuén cua
céc doanh nghiép trong linh vuc ché bién tom
xuét khau & Viét Nam.

Nam 2023, xuat khau thuy san cta Viét
Nam dat 9 ty USD (giam 18% so v6i nam
2022). Trong d6, gié tri xuat khau tom dat 3,4
ty; mac du gidm 22% so v6i nam 2022 nhung
san pham tom 1a san phim dong gop 16n nhat
xuat khau thiy san cta Viét Nam, chiém ty
trong 38% (Hiép hoi Ché bién va Xuat khau
Thuy san Viét Nam, 2024). Nganh tom ngay
cang o vai tro quan trong dem vé ngudn ngoai
t¢ dang ké cho Viét Nam néi chung va cua
nganh thiy san néi riéng va gop phan tao cong
an viéc lam cho hang tri¢u lao dong. Muc tiéu
chung ctia nghién ctru nay 1a phan tich co cau
chi phi va tac dong cta chi phi dén loi nhuin
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ctia cac doanh nghiép ché bién tom xuét khéu
¢ Viét Nam. Nghién ctru nay co y nghla ca vé
mit 1y thuyét va thuce tién, trong bdi canh hién
nay Viét Nam 1a mot trong nhiing qudc gia
dan dau vé san xuét va xuat khau tom trén thé
gidi, nghién ctru gop phan bo sung kién thirc
vé quan tri chi phi cho cac cic nha quan tri va
cac bén lién quan nham dwa ra nhitng giai phap
thich hop dé giam chi phi ting loi nhuan gop
phan 6n dinh kinh té, an sinh xi hoi

2. Co sé ly thuyét va nghién ctru c6
lién quan

Theo VO Van Nhi va cong su (2019) Chi
phi 1a mot trong cac nhén t6 chu yéu c6 anh
huong dén két qua hoat dong kinh doanh. Do
nhu cu quan tri rat da dang nén c6 nhiéu cach
phén loai chi phi khac nhau. Vi du, voi cach
phan loai chi phi theo yéu t6 chi phi nham dap
g yéu cau tlnh gi4 thanh san pham; phan loai
chi phi theo mbi quan hé véi ky t1nh két qua
kinh doanh nham dap tng yéu cau danh gia
day du va dang két qua cua timg ky... Hoidc
phan loai chi phi theo chirc nang hoat dong
duogc chia thanh hai loai: chi phi san xuét (bao
gdm: chi phi nguyén liéu, vét liéu truc tiép;
chi phi nhan cong truc tiép va chi phi san xuét
chung) va chi phi ngoai san xuét (gém: chi phi
ban hang va chi phi QLDN).

Chi phi sin xudt kinh doanh theo yéu
16, bao gdm cac chi phi: Chi phi nguyén vat
liéu, Chi phi nhan cong, Chi phi khéu hao, Chi
phi dich vu mua ngoai va Chi phi khéc. Cac
chi tiéu nay duoc trinh bay trong thuyét minh
Bédo céo tai chinh ctia doanh nghiép (trong
doanh nghiép san xuat, tong chi phi san xuét
kinh doanh theo yéu té trén Thuyét minh bao
c4o tai chinh ciing c6 thé khong bang tong Gia
v6n hang ban cong Chi phi ban hang cong Chi
phi quan ly doanh nghiép (QLDN) trén Béo
cdo két qua kinh doanh néu co su chénh 1éch
dau ky va cudi ky ctia thanh pham va san pham
d¢ dang).
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Chi phi bdn hang, 13 cac chi phi thyc té
phat sinh trong qua trinh ban san pham, hang
ho4, bao gdm cac chi phi chao hang, gidi thiéu
san pham, quang cao san pham, hoa hong ban
hang, chi phi bao hanh san pham, hang ho4 (trir
hoat dong xay 1ap), chi phi bao quan, dong goi,
van chuyén,...

Chi phi QLDN, la cac chi phi quan ly
chung ctia doanh nghiép gdm cac chi phi vé
lwong nhan vién bo phan QLDN (tién luong,
tién cong, cac khoan phu cép,...); bao hiém xa
hoi, bao hiém y té, kinh phi cong doan, bao
hiém that nghiép cta nhan vién QLDN;; chi phi
vat liéu van phong, cong cu lao dong, khéu hao
tai san c6 dinh (TSCD) dung cho QLDN; tién
thué dat, thué mon bai; khoan 1ap du phong
phai thu khé doi; dich vu mua ngoai (di¢n,
nudce, dién thoai, fax, bao hiém tai san, chay
nd...); chi phi bang tién khac (tiép khach, hoi
nghi khach hang...) .

Loi nhudn gjp vé bdn hang va cung
cdp dich vu, Chi tiéu nay phan anh chénh 1éch
giita doanh thu thuan vé ban hang hoa va thanh
pham véi gia von hang ban phat sinh trong ky
bao céo.

Ty sudt lpi nhudn gép (hay bién loi
nhuan godp, Gross Profit Margin) 14 ty suat loi
nhuan gop ma doanh nghiép thu vé trir di gia
vbn hang hoa. Bién loi nhuan gop (%) duoc
tinh bang cach ldy (Loi nhudn gop chia cho
Doanh thu thuan) va nhan cho 100.

Loi nhuén thudn tiv hoat déng kinh
doanh, Chi tiéu nay phan anh két qua hoat
dong kinh doanh cta doanh nghié¢p trong ky
bao cdo. Chi tiéu nay dugc tinh toan trén co s&
loi nhuan gdp vé ban hang va cung cap dich vu
cong (+) Doanh thu hoat dong tai chinh trur (-)
Chi phi tai chinh, chi phi ban hang va chi phi
QLDN phat sinh trong ky bao c4o.

Ty sudt loi nhudn thudn (hay Bién loi
nhuan thuan, Net profit margin ratio) dugc
tinh bang cach 1ay (Loi nhuan thuan chia cho
Doanh thu thuan) va nhan cho 100. Chi tiéu
nay phan anh kha nang sinh 15i trén mot dong
doanh thu trong ky bao cao.

Ly thuyét Kaizen vé chi phi

Kaizen 1a thuat ngir ¢6 ngudn gdc tir
Nhat Ban, duoc dua ra bdi Masaaki Imai,
khai niém nay 1a su két hop cta hai tir tiéng
Nhat: KAI (thay d6i) va ZEN (dé tét hon)
(Rof, 2012). Sau do, Yashuhiro Monden (Nhat
Ban) dua theo phuong phap Kaizen da phat
trién Phuong phap tinh chi phi Kaizen va khai
niém nay dé cap dén qua trinh “cai tién lién
tuc”. Nguyén tac dang sau viéc ap dung chi
phi Kaizen 1a dat duoc nhitng cai tién nho,
dan dan nhung lién tuc trong quy trinh san
xuat véi chi phi tdi thiéu (Rof, 2012). Chi phi
Kaizen dam bao rang san pham dép g hodc
vuot qua nhu cdu cua khach hang vé “chét
lwong, chirc ning va gia ca” dé duy tri vi thé
ctia san pham nang lyc canh tranh. Piéu nay
theo Rof (2012) c6 thé dat duoc thong qua
viéc loai bo tudn tu tit ca céac quy trinh c6
thé 1am tang chi phi san xuit cua san phim
ma khong tang gia tri tuong ing.

Chi phi duoc coi 1a mot yéu td quan trong
trong qua trinh hoat dong cua moi td chuec, vi
nhiéu 1y do. Chinh vi tim quan trong ctia quan
tri chi phi nén chu dé nay da dugc nhiéu tac
gia trén thé giéi tién hanh nghién ctru trong
cac linh vuc khac nhau.

Tu dir li€u cua Béo cao tai chinh hang
nim ctia bon cong ty duoc ldy mau trong
khoang thoi gian tir 1999 dén 2010, Okwo
va Ugwunta (2012), d3 sir dung mé hinh hoi
quy boi dé phan tich va danh gia tac dong cua
chi phi dau vao dén loi nhuan cua céc cong
ty san xuat bia ¢ Nigeria. Trong d6 ty suat loi
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nhuan gdp (Gross Profit) 1 bién phu thudc;
ty 1€ chi phi ban hang va chi phi QLDN trén
doanh thu thuan 13 cac bién doc 1ap. Két qua
nghién ctru cho thdy ty 1& chi phi ban hang ¢
tac dong tich cuc dén 1oi nhuén cua cong ty,
chi phi ban hang 14 mot yéu t6 quan trong can
dugc xem xét trong viéc nang cao hodc thuc
day hiéu suat cia cac Nha may bia & Nigeria.

Oluwagbemiga va ctv (2014), da nghién
ctru moi quan hé gitra thyc tién quan 1y chi
phi va két qua hoat dong cua cac cong ty san
xuét bang cach sir dung dit lidu tir 40 cong ty
san Xuat niém yét trén thi truong chimg khoan
Nigeria tir nim 2003 dén nam 2012. Chi phi
nguyén vit liéu truc tiép, chi phi nhan cong
truc tiép, chi phi san xuét chung va chi phi
quan 1y 1a cac bién doc 1ap va loi nhuin hoat
dong (Operating profit) 1a bién phu thudc dai
dién cho két qua hoat dong ctia cac cong ty.
Két qua nghién ciru cho thiy, ton tai mdi quan
hé tich cuc dang ké gitra thuc tién quan 1y chi
phi va két qua hoat dong ctia cac cong ty trong
t6 chirc san xuat.

V& tac dong cta cdu trac chi phi dén két
qua tai chinh, thi Kumar va Vimala (2016) da
ap dung phuong phap thong ké mo ta (gia tri
trung binh, d6 1éch chuén, hé s6 bién thién, gia
tri t6i thiéu va tdi da) dé phan tich tic dong cua
c4u trac chi phi (ty 1¢ ciia cac chi phi: nguyén
liéu tho, dién va nhién liéu, tién luong, chi phi
san xuat, chi phi ban hang va quan 1y, khiu
hao va chi phi tai chinh trén doanh thu thuan)
dén két qua tai chinh ctia cac cong ty san xuét.
Két qua cho thiy, ty 1é trung binh ciia chi phi
tinh theo phan tram trén doanh thu thuan 13
rat cao. Do d6, cac cong ty nay nén tan dung
t6i da viéc cat giam chi phi bang cach ap dung
cac chién luoc va cong nghé méi nham giam
chi phi san xuét.

Dahal (2018), cho ring phén tich céu
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trac chi phi rat quan trong d6i voi hoat dong
ké toan, kiém soat chi phi, ra quyét dinh va
1ap ké hoach. Theo truyén thong, hau hét cac
phuong phap duge sir dung trong ké toan quan
tri déu mang tinh chét tai chinh (Loi nhuan
trén von st dung, Ty suét loi nhuén rong, Thu
nhap trén mdi c6 phiéu,...) va nhadn manh vao
cac bién phap dinh lugng trong qua trinh ra
quyét dinh quan ly. Trong nhiing nim gan day
phuong phap Kaizen 1a mot trong nhiing cach
tiép can madi dugce sir dung trong qua trinh san
xuat nham muc tiéu thuc hién nhitng cai tién
nho dan dan nhung lién tuc trong quy trinh san
xuat v6i chi phi tdi thiéu. Va mot cach tiép can
theo Thé diém can béng (Balanced Scorecard,
BSC) tich hop cac thudce do tai chinh va phi
tai chinh bat nguén tir chién luoc thanh cac
muc tiéu, thé diém can b'fmg nhan manh viéc
dat dugc cac muyc ti€u tai chinh song cling bao
gém ca cac dong luc hoat dong cua cadc muc
tiéu tai chinh nay. Thé diém can bang tinh toan
hiéu suét hoat dong ctia mot t6 chire kinh doanh
dua theo bdn khia canh: tai chinh, khach hang,
quy trinh kinh doanh ndi1 b va hoc tap — tang
truong. Ddi v6i mdi khia canh, cac thude do
hiéu suét cu thé duoc phat trién mot cach can
bang (Kaplan va Norton, 2015).

Gan day, c6 Awotomilusi va ctv (2022)
d4anh gi4 tic dong ctia co cau chi phi dén két qua
tai chinh ctia cic cong ty san xuat & Nigeria.
Nghién ctru lya chon bay cong ty san xuét
hang cong nghiép va dir liéu phan tich duoc
thuc hién bé“mg cach st dung bao cao tai chinh
giai doan tir 2011 dén 2020. Nghién ciru da
ap dung cac phuong phap thong ké mo ta nhu
gia tri trung binh, do 1éch chuan. Ty suat sinh
101 trén tai san (ROA) 1a bién phy thudc dai
dién cho viéc do luong két qua hoat dong cua
cac cong ty san xuét. Cac bién doc lap duoc
quan sat bao gdm: chi phi truc tiép trén doanh
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thu, chi phi hoat dong trén doanh thu, phu cip
cho nhén vién, khau hao va chi phi phan b,
chi phi tai chinh va thué trén doanh thu (tinh
bang phan trim). Két qua cta nghién ctiru cho
thdy c6 tac dong dang ké ctia co cau chi phi
dén két qua tai chinh cua cac cong ty duoc lwa
chon. Nghién ctru khuyén nghi rang co cdu chi
phi can nghién ctru chi tiét timg thanh phan
dé kiém soat tac dong dén 1oi nhuén cua cac
cong ty san xuat.

Temitayo va Adegbie (2020), xem xét tac
dong ctia quan 1y chi phi dén két qua tai chinh
cua cac cong ty hang ti€u dung ¢ Nigeria. Dir
liéu dugc thu thap tir bao cédo tai chinh da dugc
kiém toan, khung mau gdm 10 cong ty duoc
chon trong khoang thoi gian tir 2009 dén 2018.
Nghién ctru stt dung phuong phéap théng ké
mo ta va suy luan. Bién phu thudc 14 két qua
tai chinh (loi nhuén trén von str dung, ty suét
loi nhuan rong, thu nhap trén moi cd phiéu)
va bién doc 1ap 1a cac bién quan 1y chi phi (chi
phi ban hang, chi phi ban hang va phan phdi,
chi phi QLDN va tai chinh). Két qua nghién
ctru cho thay tac dong chung khong déng ké
ctia viéc quan 1y chi phi d6i v6i bién loi nhudn
rong (Net profit margin).

3. Phuong phap va muc tiéu nghién ciru

3.1 Muc tiéu nghién ciru

Muc tiéu chung cua nghién ctru nay la
phan tich co ciu chi phi va tac dong cua chi
phi dén loi nhuan cua cac doanh nghiép ché
bién tdm xuat khau ¢ Viét Nam.

bé dat dugc muyc tiéu chung, nghién ctru
nay c6 hai muc tiéu cu thé nhu sau:

(1) Phan tich co ciu chi phi san xuat kinh
doanh theo yéu té anh huéng nhu thé nao dén
lg1 nhuan gdp cua cac doanh nghiép ché bién
tom xuat khau & Viét Nam;

(2) Phan tich tac dong cua chi phi ban
hang va chi phi QLDN anh hudng nhu thé nao
dén loi nhuén thudn cta cac doanh nghiép ché
bién tém xuét khau & Viét Nam.

3.2 Phwong phap nghién ciru

Dir liéu thtr cap duoc thu thap tir bio cdo
tai chinh thudng nién cta 6 doanh nghiép ché
bién xuat khau tom Viét Nam, day 13 6 trong
10 doanh nghiép c6 gia tri xuat khau tém 16n
nhat Viét Nam trong giai doan 5 nam, tir nim
2018 dén nim 2022 theo phuong phéap thuin
tién; vi vdy, nghién ctru c6 tong cong 1a 30
quan sat.

Nghién ctru str dung phuwong phap thong
ké mo ta dé mo ta cc bién quan sat chinh va
thuc hién muyc tiéu (1), va st dung phuong phap
phan tich hoi quy dé thuc hién muc tiéu (2)
xem xét tac dong clia cac nhan t6 chi phi ban
hang va chi phi QLDN dén loi nhuan thuan.

Duya trén tong quan tai liéu, tac gia ké
thira va st dung mo hinh hdi quy dé xem xét
tac dong cta cac yéu to chi phi ban hang va
chi phi QLDN dén 1oi nhuan thuan cua céac
doanh nghiép ché bién tom xuét khau nhu
sau: LN THUAN =b0 + bl CP BAN HANG
+ b2 CP QLDN

Trong d6: b0, b1, b2 13 tung d goc va hé
) géc. Bién phu thudc 13 1oi nhudn thuan (LN
THUAN). Bién ddc 1ap 1a chi phi ban hang (CP
BAN HANG) va chi phi QLDN (CP QLDN)).

4. Phén tich va thao luin két qua

4.1 Khdi qudt gid tri xudt khdu tom ciia
cdc doanh nghiép trong nghién curu

Theo Hiép hoi Ché bién va Xuit khau
Thuy san Viét Nam (VASEP), gia tri xuat
khau tom tir nim 2018 dén 2022 ciia cac
doanh nghiép miu dugc trinh bay tom tit
trong Bang 1.
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Bing 1: Gid tri xudt khdu tém ciia cdc doanh nghiép tir 2018-2022

DBVT: triéu USD

Doanh nghiép A

2018 2019 2020 2021 2022
MINH PHU SEAFOOD CORP | 423,19 | 392,51 | 349.12 | 39528 | 336.47
STAPIMEX 16629 | 20445 | 29451 | 316,71 | 320,08
MINH PHU HAU GIANG 32235 | 250.64 | 23924 | 24935 | 277.82
FIMEX 156,70 | 151,73 | 183,88 | 165,78 | 16536
THUAN PHUOC 86,46 | 9139 | 9796 | 116,64 | 130,15
NHA TRANG SEAFOODS 10441 | 91,01 | 101,04 | 7829 | 92,93
Céng 12594 | 1.181,7 | 1.265,7 | 1.322,0 | 1.322,8
;‘:r‘f gla trixudtkhdu tom cua Vet 5 54 4 | 33608 | 37334 | 3.8832 | 43166
iaenelh) 354 | 351 339 | 340 | 306

Nguon: tac gid tong hop tir VASEP 2019, 2020, 2021, 2022

Béng 1 cho théy, trong giai doan tir nim
2018 dén 2022, gié tri xuat khau tom ctia Viét
Nam tang khoang 21% ttr 3.554 tri¢u USD &
nam 2018 l1én 4.3168 tricu USD & nam 2022.
D6i véi 6 doanh nghiép xuat khau tom trong
nghién ciru, gia tri xuat khau tom ting khoang
51% tir 1.259 tri¢u USD ¢ nam 2018 1én 1.322
triéu USD & ndm 2022. Trong khi do ty trong
% trén tong gia tri xuat khau tom thi giam
tuong Gng tir 35,4% (2018) xudng con 30,6%
(2022), ty trong trung binh khoang 33,9%, ty

trong nay cho thay tinh dai dién ctia cac doanh
nghiép miu cho nganh tom 1a kha cao, nén két
qua nghién ctru c¢6 thé duoc xem 1a dai dién
cho nganh tom cua Viét Nam.

4.2 Pic diém co bin cdc bién quan
sdt chinh

Tu cac dir li¢u thu thap duoc, théng ké
mo ta bién quan sat chinh: ty trong chi phi san
xuét kinh doanh, chi phi ban hang va chi phi
QLDN duogc trinh bay qua bang 2 nhu sau:

Bing 2: Mé ta cdc bién quan sat chinh

So

Cac bién quan sat

-Chiphis@nxuétkhﬂldoanhtheoyéuté

Gia tri
quan sat nhé nhat 16n nhat binh

Giatri Trung Saisé D¢ léch

R
chuan

chuan

+ Nguyén vat li¢u% 30 63,40 88,55 | 80,55 | 1,0407 5,7005
+ Nhan cong% 30 6,52 18,36 | 10,14 | 0,5366 2,9393
+ Dich vu mua ngoai% 30 1,89 10,53 5,64 | 0,3792 2,0773
+ Khau hao% 30 0,32 10,09 1,49 | 0,3116 1,7072
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Ciic bién quan sit S6 : Gfé trg g;ié tr} Tr‘ung Sai :6 Dj léch
quan sat nho nhat lo6n nhat binh  chuan chuan
+ Chi phi khac% 30 0,25 5,13 2,15 | 0,3276 1,7948
- Chi phi QLDN % 30 0,24 4,12 1,45 | 0,1843 1,0095
- Chi phi ban hang % 30 2,47 8,25 4,55 | 0,3033 1,6612
- Loi nhuén gop (ty dong) 30 129,24 | 1216,56 | 564,51 | 69,9035 | 382,8777
- Bién loi nhuan gop% 30 4,60 16,17 | 10,43 | 0,4658 | 2,5514
- Loi nhuén thuén (ty dong) 30 -25,64 | 823,44 | 291,66 | 46,2489 | 253,3157
- Bién loi nhuan thuan % 30 -2,02 11,26 4,89 | 0,5171 2,8326

Nguon: Phan tich tir dit liéu 6 doanh nghiép doanh ché bién tom xudt khau & Viét Nam tir 2018-2022

- Co c4u ctia tirng yéu t6 chi phi san xuét
kinh doanh theo yéu t6 14 ty trong % cta ting
khoan chi phi duoc trén tong chi phi san xuat
kinh doanh cua doanh nghiép trong ky.

- Co cAu cia cia chi phi ban hang, chi
phi QLDN la ty trong cta chi phi ban hang,
chi phi QLDN trén doanh thu thuan ctia doanh
nghiép trong ky.

a. Chi phi san xudt kinh doanh theo yéu to

Két qua phan tich ¢ Bang 2 cho thay, ty
trong co ciu chi phi giira cac cong ty mau trong
thoi gian nghién ctru ciing khong giéng nhau.
Chi phi nguyén vat liéu chiém ty trong cao nhat
trong tong chi phi san xuat kinh doanh va c6
su chénh léch nhiéu (thép nhét 13 63,40%, cao
nhit 13 88,55% va trung binh 13 80,55% (d6
1éch chuan 14 5,7005). K& dén 1a chi phi nhan
cong (thap nhét 13 6,52%, cao nhat 1a 18,36%
va trung binh 13 10,14% (dd 1éch chuan 1a
2,9393). Thu ba, 1a chi phi dich vu mua ngoai
(thap nhat 13 1,89%, cao nhat 1a 10,53% va
trung binh 1a 5,64% (d6 1éch chuan 13 2,0773).
Thir tu, 1a chi phi khac (2,15%) va cudi cing
1a chi phi khau hao (1,49%). Két qua nay ham
¥ cho thiy chi phi nguyén vat liéu va chi phi
nhan cong 1a hai yéu té ¢6 tic dong manh nhét
dén 1oi nhuan cta cac doanh nghiép, tiép theo

1a chi phi dich vu mua ngoai. Vi vay, dé téi da
hoa lgi nhuan cac doanh nghiép can phai kiém
soat k¥ cac ndi dung nay, can phai xem lai dinh
mtrc tiéu hao nguyén vat liéu, dinh mic nhan
cong phi hop, can phai cai tién loai bo nhiing
su chua hop 1y (hay lang phi) nhim muc tiéu
giam chi phi, giam gi4 thanh san pham dé nang
cao kha ning canh tranh ctia san pham, cua
doanh nghiép trén thi truong.

b. Chi phi ban hang

Chi phi ban hang 1a khoan chi phi phuc
vu truc tiép cho hoat dong ban hang cua doanh
nghiép, mic du chiém ty trong khong 16n 1am
nhung néu khong duoc kiém soat mot cach
chat ché s¢€ tao nén mot ap lyc khong nho dén
loi nhuan thuan. Chi phi ban hang cao d6i khi
6 anh hudng tryc tiép dén gia ban san pham
(thi du nhu truong hop cude van chuyén dugc
cong vao gia ban) dan dén san pham mat di loi
thé canh tranh. Chi phi ban hang c6 tac dong
nhét dinh dén dén loi nhuan thuan cua doanh
nghiép, cho nén n6 ludn dugce cac chu doanh
nghiép, nha quan tri quan tdm phan tich.

Bang 2 ciing cho thy, ty trong chi phi ban
hang trén doanh thu thuan céc doanh nghiép thip
nhat 13 2,47%, cao nhat 1a 8,25% va trung binh
13 4,55% (dd 1éch chuan 1a 1,66); qua d6 cho
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thdy chi phi ban hang c6 anh huéng nhét dinh
dén loi nhudn thuan trong ky ctia doanh nghiép.

c. Chi phi quan ly doanh nghiép

Chi phi QLDN, bao gém cac chi phi lién
quan dén hoat dong quan Iy chung ctia doanh
nghiép. Mic du chi phi QLDN thudng chiém
ty trong khong 16m trong doanh thu, tuy nhién
néu khong duoc kiém soat mot cach chit ché
s& anh huong dén lgi nhuan thuan trong ky
cta doanh nghiép. Thi duy, nhu trong truong
hop ngudi mua hang vi 1y do nao d6 mat kha
nang thanh todn (hodc thoi gian ng qua han
theo quy dinh) thi doanh nghiép phai lap du
phong phai thu ng khé doi, néu sé du phong
16n ¢6 thé anh huong truc tiép dén 1oi nhuén
thuan trong ky ctia doanh nghiép.

Bang 2 con cho thiy, ty trong chi phi
QLDN trén doanh thu thuan cac doanh nghiép
thap nhat 12 0,24%, cao nhét 1 4,12% va trung
binh 14 1,45% (d6 1éch chuén 14 1,0); qua d6
cho thay chi phi QLDN c6 anh hudng khong
dang ké dén loi nhuan thuan trong ky cua
doanh nghiép.

d. Loi nhudn gop va bién loi nhudan gop

Co bdn giai doan lgi nhuan trong bao
cdo két qua hoat dong san xuét kinh doanh,
do 1a lg1 nhuan gdp, loi nhuan thuén, téng
loi nhuén ké toan trude thué va loi nhudn sau
thué thu nhap doanh nghiép. Trong pham vi
ctua nghién ctru nay chi tap trung phan tich lgi
nhuan gop, ty suit loi nhuan gdp va loi nhuan
thuan, ty suét loi nhuan thuan.

Loi nhuan gdp phan anh s6 chénh 1éch
gitta doanh thu thuan véi gia von hang ban.
Thong qua lgi nhuén gop, doanh nghiép co thé
danh gia duoc két qua ctia qua trinh san xuat,
kinh doanh. Bé tang loi nhuan gdp, doanh
nghié¢p s€ phai thuc hi€én mdt trong hai ndi
dung chinh 1a kiém soat doanh thu va chi phi.
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Doanh thu 13 két qua cua san luong va gia ban,
dé ting dugc doanh thu doanh nghiép can phai
tang san luong ban hodc tang gia ban. Trong
diéu kién canh tranh ngay cang c6 nhiéu doi
thu canh tranh, nguoi tiéu dung ngay cang doi
hoi san phdm c6 chit luong tot nhung c6 gia
ban canh tranh. Dé 1am duoc diéu nay doi hoi
doanh nghiép phai khong ngimg kiém soat
va cai tién quy trinh san xuat, co thé san xuat
nhirng san phém khac biét, san phém gia tri
gia ting ma dbi thu chua c6 dé gia tang duoc
san lugng ban va gia ban t6t nham tang doanh
thu ban hang dé tang loi nhuan. Bén canh do,
doanh nghiép phai khong ngimg kiém soat
va cai tién quy trinh san xudt nham cit giam
va loai bo nhitng chi phi khong can thiét dé
giam gia thanh san pham, giam gia ban dé c6
thé canh tranh trén thi truong va dem lai loi
nhuén t6t hon.

Qua Bang 2 ciing cho thiy bién loi nhudn
g0p gilta cac doanh nghiép cling c6 sy chénh
léch nhiéu (thap nhat 1a 4,60%, cao nhat 1a
16,17% va trung binh 13 10,43% (d6 1éch chuan
142,5514). Pay la mot trong nhiing chi s quan
trong danh gia két qua kinh doanh va kha nang
canh tranh cua doanh nghi¢p trén thi truong.
Néu chi sb nay cao ching t6 doanh nghiép ¢
kha nang tao ra loi nhuan cao tir hoat dong san
xuat, ban hang. Nguoc lai, néu chi sé ny thap
thi doanh nghiép s€ gdp kho khén trong viéc
tao loi nhuén va cé thé can phai tim céch tang
gi4 ban hodc giam chi phi san xuat dé cai thién
lg1 nhuén. Bién lgi nhudn gdp trung binh cua
cac doanh nghi¢p trong giai doan nghién ctru
13 10,43%, cho thiy cac doanh nghiép hoat
dong két qua c6 kha nang tao ra lgi nhuan cao.

d. Loi nhudn thuan va bién loi nhudn thuan

Loi nhuén thuan 1a phﬁn loi nhuan sau
khi 1ay doanh thu thuin tir hoat dong kinh

doanh va doanh thu hoat dong tai chinh tru
di gia von hang ban, chi phi tai chinh, chi phi
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ban hang va chi phi QLDN trong ky bdo cao
tai chinh. Loi nhuén thuan cho biét muc loi
nhuan ma doanh nghiép thu dugc tir hoat dong
kinh doanh chinh ciia minh (khong bao gém
cac khoan thu nhap khac va chi phi khac) sau
khi loai bo tat ca cac chi phi lién quan.

Ty suat loi nhuan thuan 1a mot chi tiéu
dugc nha quan tri va cac bén lién quan quan tam
bo1 n6 phan anh kha nang sinh 101 cia doanh
nghiép, thé hién voi mie doanh thu c6 duge
tr hoat dong kinh doanh chinh c6 thé mang
vé bao nhiéu % lgi nhuan thuan. Ty suat nay
cao cho thay doanh nghiép c6 kha ning canh
tranh tdt, kiém soat tdt dugc chi phi dau vao,
san phém ti€u thu c6 bién lgi nhuan cao. Ty
suat nay thap cho thay két qua kinh doanh ctia
doanh nghiép chua cao.

Qua Bang 2 ciing cho thiy, ty suat loi
nhuén thuan giita cac doanh nghiép ciing co
su chénh Iéch, thép nhét 14 -2,02%, cao nhét 1a
11,26% va trung binh 13 4,89% (d6 1éch chuan
14 2,8326). Mdi doanh nghiép trong nganh tuy
theo quy mé va dic diém kinh doanh s& co ty
suit loi nhuan thuan khac nhau. Do d6, nha
quan tri khong chi phén tich dua trén sb liéu

cua doanh nghi¢p ma can phai c¢6 su so sanh
vo1 cac doanh nghi¢p khac trong nganh dé cé
duoc cai nhin tong the.

Dé t6i da hoa lgi nhuan thuén thi can thiét
phai kiém soat tot chi phi va tdi da hoa doanh
thu. Pé quan tri t6t chi phi, doanh nghiép can
quan 1y tbt chi phi , ngoai chi phi san xuat kinh
doanh theo yéu t6 dd duoc phan tich doanh
nghiép cin quan tim dén chi phi ban hang, vi
chi phi nay c6 ty trong tuong ddi trén doanh
thu thuan (trung binh 1a 4,55%), cac chi phi
QLDN c6 anh huong khong dang ké do ty
trong khong 16n (trung binh la 1,45%). Bén
canh do, cling can phai t6i da hoa doanh thu,
ngoai ngudn thu tir hoat dong ban hang va
cung cr?ip dich vy, doanh nghiép con can cha
trong khoan thu tir hoat dong dAu tu tai chinh.

e. Phan tich hoi quy

Két qua phan tich hoi quy dugc thuc hién
trén pham mém SPSS 25 véi khoang tin cdy
95%. Nghién ctru sir dung Bang ANOVA va
R binh phwong hiéu chinh dé danh gia mtrc do
phit hop ctia mé hinh. Két qua ANOVA duoc
trinh bay trong Bang 3.

Bing 3. Két qua kiém dinh ANOVA

ANOVA*

Tong
binh phuong

M6 hinh

Bac tw do Binh phwong
()

trung binh

Hoi quy 1061964,786 2| 530982393 17,945  0,000°
1 |Phan du 798932,347 27 29590,087
Tong 1860897,133 29

a. Bién phuy thudc: LN THUAN

b. Bién doc lap: (hang s6), CP QLDN, CP BAN HANG

Nguoén: Phén tich tir dit liéu 6 doanh nghiép doanh ché bién tém xudt khdu

o Viéet Nam tir 2018-2022
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Bang 3 cho thiy, két qua kiém dinh F dé
danh gia gia thuyét sy pht hop ctia mé hinh
hoi quy. Két qua ANOVA cho thay gié tri sig
kiém dinh F bang 0,00 < 0,05, do d6, m6 hinh
hoi quy trong nghién ciru 1a phu hop.

Mot thude do khac cho su phu hop ctiia
mo hinh hdi quy tuyén tinh thuong ding 1a hé
s0 xac dinh R binh phuong (R Square) va R

binh phuong hiéu chinh (Adjusted R Square),
R binh phuong hay R binh phuong hi¢u chinh
c6 mirc dao dong trong doan tir 0 dén 1. Néu
cang tién vé 1, cac bién doc 1ap giai thich cang
nhiéu cho bién phu thudc; va nguogc lai cang
tién vé 0, cac bién doc lap giai thich cang it cho
bién phu thudc. Két qua R binh phuong hiéu
chinh dugc trinh bay trong Bang 4 nhu sau:

Bing 4. Bing két qua Model Summary

Tém tit md hinh®

R binh
phuong

R binh phuong
diéu chinh

Sai s0 chuan
woe tinh

Kiém dinh
Durbin-Watson

0,539

172,01769 1,797

a. Predictors: (Constant), CP QLDN, CP BAN HANG

b. Bién phy thudc: LN THUAN

Nguon: Phan tich tir it liéu 6 doanh nghiép doanh ché bién tom xudt khdu

Két qua tir Bang 4 cho thiy, gia tri R
binh phuong hiéu chinh bang 0,539, két qua
nay ¢ y nghia la cac bién doc 1ap dua vao phan
tich hoi quy c6 anh hudng 53,9% dén sy bién
thién cta bién phu thudce, con lai 46,1% la do
cac bién ngoai mé hinh va sai s6 ngau nhién.

Két qua bang nay ciing dua ra gia tri
Durbin—-Watson dé danh gid hién tuong tu

o Viét Nam twr 2018-2022

twong quan chudi bac nhat, gia tri Durbin—
Watson = 1,797, ndm trong khoang 1,5 dén 2,5
nén két qua khong vi pham gia dinh tu twong
quan chudi bic nhat.

Dé danh gia mirc d6 anh huong cua cac
bién doc 1ap 1én bién phu thudc trong mé hinh
hoi quy. Bang Coefficients cung cp cac thong
tin can thiét dugc trinh bay trong Bang 5.

Bing 5. Bang két qua hoi quy

A K A K Mirc
He¢ so chua Heé so Gia . A £
M6 hinh chuin héa chuin héa ¢y y~ Da cong tuyen

*  nghia
Beta Sai s6 chuin Beta Sig. D9 chap nhian VIF

’ (Hang sb) -31,984 69,601 -0,460| 0,650
CP BAN HANG| 1,095 0,224 0,676| 4,900( 0,000 0,835/ 1,198
CP QLDN 1,249 1,080 0,160] 1,156| 0,258 0,835/ 1,198

a. Bién phu thudc: LN THUAN

Nguoén: Phén tich tir dit liéu 6 doanh nghiép doanh ché bién tém xudt khau & Viét Nam
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Két qua phan tich & Bang 5 cho thiy, hé
s6 phong dai phuong sai VIF déu nho hon 2,
khong c6 hién twong da cong tuyén gitta cac
bién doc 1ap trong md hinh.

Trong mé hinh nghién ctru, bién phu
thudc 1a LN THUAN, va c6 2 bién doc lap la:
CP BAN HANG va CP QLDN. Trong d6 bién
CP QLDN c¢ gia tri Sig = 0,258 > 0,05, cho
thdy bién doc 1ap nay khong co su tac dong
1én bién phu thudc. Bién CP BAN HANG c¢6
gia tri Sig < 0,05, cho thiy bién doc lap nay
c6 ¢o su tdc dong 1én bién phu thudc.

Két qua Mb hinh hoi quy dugc thé hién
nhu sau: Y=-31.984 + 1,095 CP BAN HANG

Bién doc 1ap CP BAN HANG c6 hé sd
héi quy Beta mang dau duong, 1a bién doc
1ap tac dong thuan chiéu 1én bién phu thudc,
LN THUAN sg tang 1,095 dong khi CP BAN
HANG ting 1 ddéng véi ciing mot mic CP
QLDN.

4.3 Gidi phap

Tir két qua nghién ctru va thao luan cho
thay, dé quan tri tot chi phi, ngoai chi phi san
xuét kinh doanh theo yéu t, thi doanh nghiép
can quan tdm dén chi phi ban hang va chi phi
QLDN. Bén canh d6, doanh nghiép cin can
1ap dinh muc chi phi dya trén cac tiéu chuan
c6 lién quan, vi¢c nay gitip doanh nghiép co
can ctr dé dua ra quyét dinh va kiém soat chi
phi ot hon.

Céc khoan chi phi phai dugc phan loai 1o
rang s& giup doanh nghiép dé dang phan tich
bién dong va so sanh v6i dinh mure da thiét lap
dé xéac dinh sy khac biét giita chi phi thuc té
va dinh mirc. Doanh nghiép can nén thudng
xuyén danh gid, phan tich cac bdo cdo chi phi
va dua ra cach img xu thich hop trong viéc
kiém so4t chi phi.

Doanh nghiép can xay dung chinh sach
khuyén khich nhan vién tham gia quéan 1y chi
phi, ndng cao nhan thirc cia nhan vién vé viéc
quan 1y chi phi trong doanh nghiép.

5. Két luan

Nghién ctru da tap trung phan tich cac
yéu t6 chi phi san xuit kinh doanh theo yéu
t6, chi phi ban hang va chi phi QLDN c¢6 anh
hudéng nhu thé nao dén loi nhuén cta cac doanh
nghiép. Két qua nghién ctru cho thay chi phi
nguyén vat liu va chi phi nhan cong 1a hai
yéu td c6 tac dong manh nhét dén loi nhuan
g0p, chi phi ban hang c6 anh hudng nhét dinh
va 12 bién doc 1ap tac dong thuan chiéu 1én loi
nhuan thuan trong ky ctia doanh nghiép, trong
khi d6 chi phi QLDN c¢6 anh huong khong dang
ké. Bé tdi da hoa loi nhuén cac doanh nghiép
can phai kiém soat k¥ chi phi nguyén vat liéu
va chi phi nhan cong, can phai xem lai dinh
mirc tiéu hao nguyén vat li¢u, dinh mac nhan
cong phu hop, can phai cai tién loai bo nhirng
su chua hop 1y (hay lang phi) nhim muc tiéu
giam chi phi, giam gia thanh san pham dé
nang cao kha ning canh tranh cta san pham,
cua doanh nghiép trén thi truong. Nghién ctru
nay c6 y nghia thiét thuc trong viéc dua ra
duoc nhitng ty s6 trung binh cta nganh tom
trong giai doan nghién ctru nham giup cho
cac doanh nghi¢p, cac nha quan tri va nhirng
nha nghién ctru khac c¢6 thé van dung so sanh
khi phén tich tirng doanh nghiép riéng 1¢ cling
nhu nhitng dy bao vé loi nhuén trong tuong
lai. Bén canh nhiing két qua dat dugc, han ché
cua nghién ctru nay la vi¢c lya chon dir li¢u
phan tich 1a cac bao cdo tai chinh ctua 6 doanh
nghiép trong giai doan 5 ndm duogc thu thap
theo phuong phdp thuan tién nén khong dam
bao rang tat ca nhitng dong gop c6 lién quan
da duoc xem xét.
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