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TOM TAT

Bai viét trinh bay thiee tién trién khai phu"ongphap day hoc s6 va mé hinh day hoc Hybrid tai Truwong
Dai hoc Cuu Long trong giai dogn chuyen doi 6 gido duc. Dwa trén dinh hwéng doi moi phwong phdp gzang
day theo Nghi quyét 29- NQ/TW va Chién luoc chuyen doi sé cua nganh gido duc, du’a trén Nghi quyét so
71- NQ/TW ciia Bé Chinh tri vé dot pha phat trién gido duc va dao tao va Nghi quyet 50 57 NQ/TW cua B¢
chinh tri vé @t phd phat trién khoa hoc, cong nghé, doz maoi sang tao va chuyén doi s6 quoc gla Truong
Pai hoc Ciru Long dd xdy dung hé sinh thdi hoc tdp so, phdt trién cdc nén tang truc tuyén va két hop linh
hoat giita hoc tryc tiép va hoc truc tuyén. Bai viét phdn tich co so Iy ludn, cach thuc trién khai, hiéu qua
dat dwoc, nhitng thach thike va dé xudt gidi phdp nham ndng cao chat heong day hoc s6 va Hybrid trong boi
canh giao duc dai hoc hién nay.

Tir khoa: day hoc $6, day hoc Hybrid, chuyén doi so, gido duc dai hoc.

ABSTRACT

This paper presents the practical implementation of digital teaching methods and the Hybrid learning model
at Mekong University during the period of educational digital transformation. Based on the orientation toward
innovating teaching methods under Resolution No. 29-NQ/TW and the Digital Transformation Strategy of the
education sector, as well as Resolution No. 71-NQ/TW of the Politburo on breakthroughs in the development
of education and training and Resolution No. 57-NQ/TW of the Politburo on breakthroughs in the development
of science, technology, innovation, and national digital transformation, Mekong University has built a digital
learning ecosystem, developed online platforms and flexibly integrated face-to-face and online learning. The
article analyzes the theoretical basis, implementation methods, achieved results, challenges and proposes
solutions to enhance the quality of digital and Hybrid teaching in the current higher education context.

Keywords: Digital teaching, Hybrid teaching, Digital transformation, Higher education.

PAT VAN PE gidao duc dai hoc tai khu viuc Pong bang Séng
Ciru Long di sém trién khai trong viéc ap dung
mo hinh day hoc s6 va Hybrid gép phan doi méi
toan dién cong tac dao tao. Pay dugc xem la bude
di chién luge, hién thuc héa cac dinh huong cua
Bo Giéo duc va Pao tao v& mot nén gido duc mo
va linh hoat.

Su bung n6 ciia cong nghé trong ky nguyén
4.0 da dat ra nhimg yéu cau méi dbi voi gido duc
dai hoc, budc cac co s¢ dao tao phai chuyén minh
dé thich tmg. Trong bdi canh do, tich hop cong
nghé sb vao hoat dong su pham khong con 1a mat
Iva chon ma da tré thanh ménh Iénh cép thiét dé

nang cao vi thé canh tranh va chit lugng nhan lye. 1+ Tong quan vé day hoc so va day hec Hybrid

Niém bt xu thé nay, Truong Pai hoc Ctru Long
(Mekong University) 1a mot trong nhiing co s&

Nhan thuce 1a qua trinh phan anh hi¢n thyc
khéach quan vao bg 6c con nguoi thong qua hoat
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dong tu duy, tir d6 hinh thanh tri thire, thai do va
hanh vi d6i véi cac hién tugng xa hdi. Trong linh
vuce gido duc, nhan thire cua can bo quan 1y, giang
vién va ngudi hoc giit vai trd quyét dinh dén hiéu
qua trién khai cac mo hinh day hoc moi, dac biét
1a day hoc s6 va day hoc Hybrid trong bdi canh
chuyén dbi s6 hién nay.

Khai ni¢m day hoc s6 (Digital Learning)

Day hoc s6 duge dinh nghia 1a qud trinh su
pham dién ra trén nén tang ha tang cong nghé, noi
hoat dong truyén thu va tham thau tri thie duoc toi
rru hoa bai cac cong cu ICT. Khac véi cach hiéu
don thuan vé viéc s6 hoa tai lidu, Nha truong chi
trong dén khia canh phat trién nang luc tu cht va
tu duy s6 cho ngudi hoc, twong thich vai cac tidu
chuin ma UNESCO (2020) da khuyén nghi. Pic
trung cbt 161 ciia md hinh nay nam & kha ning
x6a bd rao can dia ly, c4 nhan hoa 19 trinh hoc
tap va cung cip hé thong phan hoi tirc thi thong
qua dir li¢u.

Day hoc s6 bao gdm nhiéu hinh thirc nhu: day
hoc truc tuyén (online learning), e-learning, hoc
tap qua hé théng LMS (Learning Management
System), str dung tri tu¢ nhan tao (Al), thuc té
a0 (VR/AR), hay cac ngudn hoc liéu mé (OER).

Theo UNESCO (2020), day hoc sb 1a qua
trinh hoc tap dugc ting cudng, ho tro hodc trién
khai théng qua cong nghé s6, huéng dén phat trién
nang lyc tu hoc, tu duy phan bién va ning luc sb
cua nguoi hoc.

O Viét Nam, B Gido duc va Dao tao xac dinh
day hoc s6 1a mot thanh tb trong tdm trong chuyén
d6i s6 gido duc, nham d6i méi phuong phap giang
day, kiém tra va danh gia, nang cao chét luong dao
tao theo hudng linh hoat va ¢4 nhan hoa.

Céc dic trung co ban ctia day hoc s6 gom:

- Tinh linh hoat vé thoi gian va khong gian.

- Kha nang ca nhan hoa viéc hoc.

- Tang cudng tuong tac gitra gidng vién — sinh
vién qua cong cu so.

- Tich hop cong cu danh gia, phan hoi va luu
trir hoc liéu truc tuyén.
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Khai niém day hoc Hybrid

Thay vi 4p dung cac dinh nghia han lam, Nha
truong van dung quan diém ctua Graham (2006)
dé xay dung mé hinh Hybrid Learning mang ban
sic riéng. D6 1a sy dung hop c6 tinh hé thong giira
wu thé cua 16p hoc truyén thong (face-to-face) va
su linh hoat cta cong nghé truc tuyén (online).
Muyc tiéu toi thugng khong phai 13 thay thé ngudi
thay ma Ia mo rong khong gian 16p hoc, gitp sinh
vién tiép can tri thirc moi lic, moi noi véi chi phi
toi wu nht.

Pic diém cua day hoc Hybrid:

- Két hop linh hoat gifra c4ac hoat dong truc
ti€p trén 16p va truc tuyén;

- LAy ngudi hoc 1am trung tAm, ting tinh chii
dong, tuong tac va ca nhan hoa;

- Giam chi phi va thoi gian hoc tap;

- Tang kha nang ti€p can tri thirc, m¢ rong
khong gian hoc tdp moi lic, moi noi.

Day hoc Hybrid 1a md hinh chuyén tiép hop
Iy tir gido duyc truyén thdng sang gido duc s toan
dién, pht hop véi chién lugce chuyén doi sé cua
nganh gido duc Viét Nam giai doan 2021-2030.

Céc md hinh Hybrid phd bién:
- L6p hoc ddo ngugc (Flipped classroom)

- Blended learning theo ty 1€ 70-30 (70% truc
tiép, 30% truc tuyén)

- M6 hinh két hop linh hoat (Flexible model)
tuy theo mon hoc va ddi tuong.

Nhan thuc ding dén vé day hoc s6 va day hoc
Hybrid gitp can bo quan 1y xay dung dugc chién
lugc phat trién phu hop, gitp giang vién chu dong
d6i méi phuong phap giang day va giup nguoi hoc
hinh thanh thai d6 tich cuc, san sang thich ung vi
moi truong hoc tap $0. Nguoc lai, nhan thue chua
day du s& 14 rao can 16n trong qué trinh trién khai
va quan ly hiéu qua cdc mo hinh day hoc nay.

Ca hai phuong phéap day hoc sé va day hoc
Hybrid déu dya trén cac hoc thuyét gido duc hién
dai sau:

- Thuyét kién tao (Constructivism): Hé thong
LMS duoc thiét ké dé sinh vién khong tiép nhan
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thy dong, ma dong vai tro chu thé kién tao tri thirc
qua cac bai tap twong tac. Sinh vién chi dong kién
tao tri thirc thong qua trai nghiém, tuong tac va
phan hoi.

- Thuyét hoc tap qua trai nghiém (Experiential
Learning — Kolb, 1984): Cac cong cu md phong va
thuc té a0 dugce tich hop dé sinh vién thuc hanh s
va duc két kinh nghiém ngay trén méi truong o.
Sinh vién phat trién hiéu biét thong qua viéc thuc
hanh va img dung — phu hop v&1 mo hinh hoc tap
twong tac trén nén tang so.

- Thuyét hoc tap xa hoi (Social Learning
Theory - Bandura, 1977): Viéc hoc dién ra qua
quan sat, trao d6i va hop tac voi nguoi khac. Céac
moi truong hoc truc tuyén (LMS, dién dan, mang
xa hoi hoc tap) tao diéu kién thuan lgi cho tuong
tac xa hoi va cong dong hoc tap.

- Thuyét két ndi (Connectivism — Siemens,
2005): Trong ky nguyén s6, viéc hoc 14 qua trinh
két ndi cac nat thong tin. Do do, ha ting mang
ludi cua truong dong vai tro 1a mach mau glup
sinh vién truy cép vao kho tri thirc toan cau. Kién
thirc dugc hinh thanh va cap nhat lién tuc thong
qua mang luéi sd.

2. Thye tién trién khai tai Truong Pai hoc
Cuu Long

Pau tw ha tdng va hé sinh thdi sé

Nhan thtrc r0 ha tﬁng 1a “bé phong” cho chuyén
ddi sb, Truong Pai hoc Ctru Long da thiét 1ap mot
hé sinh thai gido duc thong minh toan dién. Truc
xuong sdng cua hé thong 13 nén tang LMS duoc tiry
bién chuyén sau, tich hop cling cac cong cu giang
day truc tuyén hang dau nhu Microsoft Teams va
Google Classroom. Song song d6, hé thng thu
vién sb va cac studio ghi hinh bai giang ciing duoc
dua vao van hanh, tao ngudn hoc liéu phong pht
phuc vu cho cé giang vién va sinh vién.

Trong nhitng ndm gan day, Truong Dai hoc
Ciru Long d3 cha dong trién khai chuyén d6i s6
trong gido duc, xem day la nhiém vu chién luoc
gin voi muyc tiéu phat trién truong dai hoc thong
minh, thich img v61 Cach mang cong nghiép 4.0
va Truong Pai hoc Ctru Long da:
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- X4y dung hé théng quan 1y hoc tap truc tuyén
(LMS) phuc vu giang day, kiém tra va danh gia.

- To chirc dao tao, boi dudng k¥ nang s cho
giang vién va sinh vién.

- Phat trién nguon hoc liéu dién tir, thu vién
sO va kho hoc liéu mo.

-Ung dung Microsoft Teams, Google
Classroom, Zoom, Moodle va cac nén tang khac
trong t6 chure day hoc va hop truc tuyén.

- Dau tu ha tang mang, phong hoc thong minh,
studio ghi hinh bai giang dé phuc vu giang day
s0 va Hybrid.

- Thu vién s, ngan hang hoc liéu dién tir va
hé thong danh gia truc tuyén dugc dua vao su
dung tir nam 2022.

Nho d6, hoat dong giang day cua giang vién
va viéc hoc tap cua sinh vién da linh hoat hon,
chi dong hon va hiéu qua hon, dac biét trong giai
doan sau dai dich COVID-19.

Dao tgo, boi duong giang vién

Giang vién dugc tap hudn vé k¥ ning thiét ké
bai giang dién i, str dung cong cu sb, phuong phap
day hoc truc tuyén va Hybrid. Qua dé nang cao
ning luc s6 cho doi ngii giang vién, gitp giang
vién chu dong, sang tao trong viéc ng dung cong
nghé s6 vao giang day, kiém tra danh gia va nghién
ctru khoa hoc. Xay dung doi ngili gidng vién co
kha nang thiét k&, trién khai va quan 1y hoat dong
day hoc s6, hoc tap truc tuyén va mo hinh day hoc
lai (Hybrid learning). Phat trién ning lyc nghién
ctru khoa hoc va d6i méi sang tao s thong qua
mot sd Gmg dung:

- Str dung cac cong cu Al hd tro nghién ctu
(ChatGPT, Copilot, Mendeley)

- Ung dung phan tich dir 1iéu, cong nghé hoc
may trong nghién ctru.

- Khai thac ngudn tai nguyén hoc thuit mo
(Open Education Resources, OER) Qua d6 dép ting
yéu cau d6i mai gido duc dai hoc va chién luogc
chuyén ddi sé qudc gia dén nim Pao tao va boi
dudng giéng Vién 1a yéu t6 then chdt trong qua
trinh chuyen dbi sb cua Truong Dal hoc Ctru Long.
Viéc dau tu phat trién nang luc s6 cho giang vién
khoéng chi nang cao chat luong giang day ma con
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g6p phan xdy dung hinh anh mot “Pai hoc thong
minh, hién dai va hdi nhap”.
Trién khai hoc phan Hybrid

Mo hinh Hybrid tai trudong dugce quy hoach
chat ché dua trén tinh chat dac thu cua tung
mon hoc:

Hinh thuc giang day Hybrid:

- Két hop giita day truc tiép va truc tuyén (qua
nén tang LMS, Zoom, Google Meet hoic cac cong
cu dugc Truong phé duyét).

- P6i v6i hoc phan 1y thuyét: Ap dung ty 18
linh hoat voi khoang 30% thoi luong duge chuyén
sang hinh thirc truc tuyén gitp giam tai ap luc 1én
giang duong.

- Pbi véi hoc ph'?m thuc hanh va thi nghiém:
Ul tién twong tac truc tiép nhung dugc hd tro boi
cac video hudng dan k¥ thudt va cac phan mém
mo phong.

- Bdi voi cac hoc phan k¥ ning mém va dai
cuong: Manh dan trién khai dén 50% thoi lugng
online nham tang cuong ky nang lam viéc cho
sinh vién.

Ha tang ky thudt:

- Phong Quan 1y tai san va thiét bi va Trung
tam Quan 1y mang chiu trach nhiém dam bao hé
théng LMS, tai khoan nguoi hoc, tdc do va duong
truyén internet, phong hoc Hybrid. Hé thong wifi
phu song toan trudong uu tién trong cac 16p hoc,
giang duong, thu vién.

- Kiém tra, bao tri dinh ky thiét bj hd tro day
hoc (camera, micro, may chiéu, man hinh tuong
tac...)

- Ha ting may chu va hé thng luu trit dit liéu
phai dam bao trong viéc luu trir cac bai giang sb,
luu trir cac hoc liéu phuc vu cong viéc giang day
va hoc tap, van hanh hé théng LMS, hé théng thi
va danh gia truc tuyén, sao luu va phuc vu dir li¢u.

- An toan, an ninh va bao mat thong tin phai
tudn thi cac qui dinh vé an toan thong tin va bao vé
dit liéu c4 nhan, hé thong birc tuong lira dé chong
xam nhap va chéng mi doc. Phan quyén truy cp
dwr liéu mot cach minh bac, 1o rang.
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Hiéu qua va phan hoi
D1t liéu khao sat ndi bo cho théy tin hiéu tich
cuc khi trén 85% sinh vién phan hdi ring mé
hinh Hybrid giup ho chu dong hon trong hoc tép,
d& tiép can tai liéu va quan 1y thoi gian hiéu qua
hon. Vé phia giang vién, k§ nang su pham s da
¢ bude tién 16 rét, chuyén dich tir tim thé “giang
day thu dong” sang “ngudi diéu phdi” méi truong
hoc tap sd.

3. Thach thirc va dinh hwéng trién khai

Trong nhitng nim gan ddy, cung vdi xu thé
chuyén doi sb cua gido duc dai hoc Vi¢t Nam,
Truong Pai hoc Ctiu Long da ting budc quan
tam va trién khai cac hoat dong day hoc c6 ung
dung cong nghé s6. Nha truong da dau tu hé
thong ha ting cong nghé thong tin, ting budc
dua cac nén tang quan 1y hoc tip vao hd trg hoat
dong giang day, hoc tap va quan ly dao tao. Mot
sb hoc phﬁn da dugce td chire theo hinh thtc két
hop gitra day hoc truc tiép va day hoc tryc tuyén,
budc dau tao diéu kién thuan loi cho giang vién
va sinh vién tiép can voi mo hinh day hoc b va
day hoc Hybrid.

V& mit nhéan thie, da sé can bd quan 1y
cua nha truong da nhan thuc dugc vai tro va y
nghia ctia day hoc sb va day hoc Hybrid trong
viéc nang cao chit luong dao tao, mo rong co
hoi hoc tap va dap ing yéu cau déi méi giao duc
trong bbi canh hién nay. Giang vién ting budc
lam quen v&i viée str dung cong nghé sb trong
thiét ké bai giang, t6 chirc hoat dong hoc tap va
kiém tra, danh gia nguoi hoc. Sinh vién ciing
dan thich ung voi moi trudong hoc tap co sy ho
tro ctia cong nghé, thé hién tinh cha dong hon
trong viéc tiép can hoc liéu va tham gia cac hoat
dong hoc tap truc tuyén.

Mic du dat duoc nhimng thanh twu nhat dinh
qua trinh chuyén doi sé tai truong van ddi mait
v&i mot sb han ché nhét dinh. Nhan thirc vé day
hoc sb va day hoc Hybrid gitra cac don vi, cac
giang vién chua that sy dong déu, viéc tng dung
cong nghé trong day hoc & mot sé hoc phan con
mang tinh hinh thtrc, chua gin chat véi d6i moi
phuong phap day hoc va danh gia. Vé phia sinh
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vién nang luc tu chu (self-regulation) trong moi
truong truc tuyén chua dong déu, din dén tinh
trang thy dong & mot sb 16p hoc online. Ngoai ra,
van dé ban quyén hoc liéu sb va su 6n dinh cua ha
tﬁng mang tai cac khu vuc vung sau vung xa noi
sinh vién cu tra cling 14 bai toan can 10i giai. Bén
canh do, cong tac quan 1y viéc thuc hién day hoc
s6 va day hoc Hybrid chua c6 mé hinh théng nhét,
chua xay dung duogc h¢ théng tiéu chi cu thé dé
theo ddi, kiém tra va danh gia hiéu qua trién khai
trong toan truong.

Qua thuc té trién khai, Truong Pai hoc Ciru
Long da rut ra dugec mot s han ché cu thé nhu sau:

Mot bo phéan giang vién con han ché ky ning
str dung cong nghé. Ha tang mang tai mot s khu
vuc sinh vién sinh song chua 6n dinh.

- Can hoan thién hé théng danh gia hoc tap
truc tuyén chudn hoa.

- Vi¢c dam bao an toan dir li¢u va ban quyén
hoc liéu van con thach thirc.

- Sinh vién thiéu k¥ ning tu hoc, quan 1y thoi
gian va st dung céc cong cu s6 mot cach co hiéu
qua.

- Kho6 khan trong viéc thiét ké bai giang phu
hop cho hai hinh thtc truc tiép va online. Mét nhiéu
thoi gian cho viéc xay dung hoc liéu s6 hod nhu
video bai giang, bai tap tuong tac ...

- Dé xay ra tinh trang sinh vién hoc online thu
dong, mét tap trung, khong mé camera trong qua
trinh hoc, khé kiém tra duoc tinh cong bang, minh
bach trong thi cur va danh gia gitra hai hinh thirc
tryc tiép va online.

- Tang chi phi du tu cho trang thiét bi cong
nghé, hd tro ki thuat va dao tao ngudn nhén luc
phuc vu viéc day online.

Pé khic phuc cac han ché trén, Nha truong dé
xuat md hinh quan 1y khép kin dya trén chu trinh
P-D-C-A (Plan - Do - Check - Act):

* Hoach dinh (Plan): Xay dung 10 trinh day
hoc s6 gén lién véi chién luge phat trién dai han
cua nha truong.

* Thuc thi (Do): Tang cuong cac khoa dao tao
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thuc chién vé k¥ ning s cho giang vién, chuan
hoa kho hoc liéu theo quy dinh cua B§ GD&DT.

* Kiém tra (Check): Thiét 1ap hé thong tiéu
chi danh gia dinh luong dé do luong hiéu qua thyuc
té cuia cac 16p hoc Hybrid.

* Cai tién (Act): Duya trén dit liéu phan hoi,
lién tuc cdp nhat cong nghé mdi (Al, Big Data)
vao hé thong LMS dé ca nhan hoa trai nghiém
nguoi hoc.

4. Giai phap phat trién

Xuét phat tir co s¢ 1y luan va thuc tién trién
khai tai Truong Pai hoc Ctru Long, viéc xay dung
mo hinh quan 1y day hoc sb va day hoc Hybrid
can dam bao tinh khoa hoc, tinh hé théng va phu
hop véi diéu kién cu thé cta nha truong. M6 hinh
quan ly dugc dé xuat dya trén chu trinh quan 1y
lién tuc, trong do6 cac khau lap ké hoach, t6 chtc
thyc hién, kiém tra — danh gia va diéu chinh,
cai tién co6 moi quan hé chat che, tac dong qua
lai 13n nhau nham khéng ngimg nang cao chat
luong day hoc.

Theo mo hinh nay, cong tac lap ké hoach dong
vai tro dinh hudng, bao gém viéc xac dinh muc
ti€u, 10 trinh va ndi dung trién khai day hoc s6 va
day hoc Hybrid gan véi chién lugc phat trién chung
cua nha trudong. Trén co s& ké hoach da xay dung,
nha truong td chirc thue hién thong qua viéc phan
cong nhi¢m vu rd rang, boi dudng nang luc s6 cho
d6i ngii giang vién, dau tu co s& vat chit va ha
tang cong nghé, dong thoi xay dung mai truong
hoc tap s6 thuan loi cho nguoi hoc.

Hoat dong kiém tra, danh gid duoc xem la
khau then chdt trong mé hinh quan 1y, nhiam theo
ddi mirc do thyc hién ké hoach, phét hién kip thoi
nhitng han ché, bét cap trong qua trinh t6 chtc day
hoc sd va day hoc Hybrid. Két qua kiém tra, danh
gia 1a co sé quan trong dé nha trudng diéu chinh,
bd sung va hoan thién cac giai phap quan 1y, bao
dam tinh linh hoat va hiéu qua ciia mé hinh trong
thyc tién trién Khai.

Pé thuc hién mo hinh nay, Truong Pai hoc
Ciru Long sé tiép tuc:
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- Hoan thién hé sinh thai hoc tap sb voi cac
cong cu tich hop LMS-AI-Big Data.

- Tang cuong dao tao nang luc sb cho giang
vién theo khung chuan ning luc chuyén doi sé.

- Phaét trién hoc liéu md va bai giang sb dat
chuan cia BO GD&DT.

- Thuc day hop tac qudc té trong chia sé hoc
li¢u va m6 hinh dao tao so.

- Banh gia hi¢u qua day hoc Hybrid dinh ky
dé cai tién chuong trinh.

KET LUAN

Nhin nhan mét cach tong quat, day hoc s va
Hybrid khong chi 1a giai phap tinh thé ma da tro
thanh xu thé chu dao kién tao nén dién mao méi
cua giao duc dai hoc. Tai Truong Pai hoc Ctru
Long su chuyén dich nay di gop phan thay d6i
tu duy quan ly, phuong phép giang day va van
héa hoc tap. Dé duy tri tinh bén virng, chia khoa
nam & viéc lién tuc boi dudng nang luc sb cho
doi ngli giang vién va sinh vién, song song vdi
viéc hoan thién ha tﬁng ky thuat va phat trién hoc
liéu. Pay chinh 1a nén tang dé Nha truong hién
thuc hoa muyc tiéu trd thanh co s¢ gido duc dai
hoc thong minh, hién dai va hoi nhap qudc té.
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