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TOM TAT

Trong xu thé hoi nhdp va ndng cao nang lyc canh tranh mang tinh toan cau, viéc chuan hoéa hé thong quan
tri ndi bé dang tré thanh mét doi hoi tdt yéu doi véi cdc co sé dao tao nham khdng dinh uy tin va chat eong dau
ra. Khdo sdt trong khéng gian gido duc nghé nghiép, nghién ciru ndy nham xdc dinh cdc nhan to anh huong dén
s hai long cua can bg, nha gido doi voi hé thong bao dam chdt liong bén trong tai Truong Cao dang K7 thudt
Céng nghé Nha Trang. Pé dam bao tinh tin cdy va gid tri khoa hoc ciia cdc phat hién thwc chitng, nghién ciru siv
dung phwong phap dinh luong thong qua khao sat bang hoi voi 116 phiéu hop 1. Quy trinh phdn tich thong ké
dugc thue hign bai ban, theo do dit lieu duwoc xu Iy bang phan mém SPSSvéi cdc ky thuat Cronbach’s Alpha, phan
tich nhan 16 khdam pha (EFA) va hoi quy tuyén tinh da blen Bi sdu vao cdc chi so do lwong, két qud cho thay cac
nhan té déu cé mire dg anh hwong, trong do cdc nhan 16 dnh hwéng dén sy hai long cao dé la cdi tlen chat luwgng,
nang lyc doi ngii thyc hién bao dam chat lwong. Nguoc lai, mo hinh ciing boc tach cac khoang trong can tiép tuc
hoan thi¢n khi nhan dién cac nhan 16 chiea anh hwéng nhiéu dén s hai long do la h¢ théng vén ban va chinh séch
bao dam chat lwong, 16 chirc vdn hanh, ing dung cong nghé va chuyén doi s6. Pinh hudng tir cac bang chirng
dinh lwong cu thé nay, trén co s¢ do, nghién ciru dé xudt cdc gidi phap nham ndng cao hiéu qua hé thong bdo
ddam chat heong bén trong theo huéng hién dai, bén viing va phit hop voi boi canh chuyén doi sé trong gido duc
nghé nghiép, tao tién dé quan trong cho tién trinh tw danh gia va kiém dinh chat heong bén viing ciia nha truong.

Tir khéa: bdao dam chdt heong; cdi tién chdt heong; chuyén doi so; gido duc nghé nghiép; sw hdi long ciia
can bg nha gido.
ABSTRACT

In the trend of integration and global competitiveness enhancement, standardizing internal governance systems
has become an inevitable requirement for educational institutions to assert their prestige and output quality.
Investigating within the vocational education sphere, this study aims to identify the factors affecting the satisfaction
of staff and lecturers with the internal quality assurance system at Nha Trang Technical and Technology College.
10 ensure the reliability and scientific validity of the empirical findings, the research employs a quantitative method
through a questionnaire survey with 116 valid responses. The statistical analysis pipeline is structured rigorously,
whereby the data were processed using SPSS software with techniques including Cronbach's Alpha, Exploratory
Factor Analysis (EFA), and multiple linear regression analysis. Delving into the measurement indicators, the
results indicate that all factors have varying levels of influence. Among them, the factors with the strongest impact
on satisfaction are quality improvement and the competency of the quality assurance personnel. Conversely, the
model also reveals critical gaps that require further improvement, noting that factors that have less influence on
satisfaction include the system of quality assurance documents and policies, organizational operations, technology
application, and digital transformation. Guided by these specific quantitative evidences, based on these findings,
the study proposes solutions to enhance the effectiveness of the internal quality assurance system in a modern,
sustainable manner that aligns with the context of digital transformation in vocational education, paving a
foundational path toward continuous institutional self-assessment and sustainable accreditation.

Keywords: digital transformation; quality assurance; quality improvement; staff and lecturer satisfaction;
vocational education.
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Trong bdi canh gido duc nghé nghiép dang
chuyén dich manh mé& theo hudng chuén hoa,
hién dai hoa va hoi nhap, cac co so gido duc nghé
nghiép phai chu dong va tang cuong xay dung hé
thong bao dam chat lugng bén trong dé duy tri va
nang cao chit luvong gido duc nghé nghiép.

Heé thong bao dam chat luong bén trong khong
chi gitip nha trudng quan 1y chit luong & cac khau
cua qud trinh dao tao ma con tao nén tang cho cai
tién lién tuc, dap ing yéu cau ctia ngudi hoc, doanh
nghi¢p va thi truong lao dong.

Truong Cao dang K¥ thuat Cong nghé Nha
Trang d trién khai hé thdng bao dam chat lugng
trong thoi gian qua. Tuy nhién, viéc van hanh hé
théng van can tiép tuc duoc hoan thién, dac biét
& cac khia canh nhu nang lyc doi ngii, tinh dong
bo cua quy trinh, khai thac dir li¢u va tng dung
cong nghé thong tin.

Céc nghién ciru vé bao dam chét lugng trong
gido duc thuong tap trung vao khung chinh séch,
tiéu chuan kiém dinh, m6 hinh quan tri chét luong
hodc danh gia chit lvong dao tao. Trong khi do,
goc nhin cta can bo, nha gido 1a nhitng chu thé
truc tiép tham gia van hanh hé théng bao dam chat
lwong bén trong chua duoc phan tich day du, dic
biét trong bdi canh co s& gido duc nghé nghiép.
Khoang tréng nay cho thay can c6 nghién ctru thyc
nghiém nham xéc dinh cic nhan t6 anh huéng dén
sy hai 1ong ctia can bg, nha gido ddi véi hé thong
bao dam chat luong bén trong.

Vi vay, nghién ctru nay dugc thuc hi¢n nham
xac dinh cac nhan t6 anh huong dén sy hai long
cua can bg, nha gido ddi véi hé théng bao dam
chat luong bén trong, tir d6 dé xudt cac giai phap
nang cao hiéu qua hé thong bao dam chat luong
bén trong theo hudng hién dai, bén vimg va phu
hop voi bdi canh chuyén d6i s6 trong gido duc
nghé nghiép.

1. Co 6 1y thuyét va phwong phap nghién ctru

Co sé Iy thuyét

Chat luong giao duc nghé nghiép

Chat luong gido duc nghé nghiép 1a mirc do
dap tng cia chuong trinh dao tao, hoat dong dao
tao va cac diéu kién bao dam chat luong ddi véi
muc tiéu dao tao, yéu cau cua thi truong lao dong
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va nhu cau cta xi hoi. Chat luong gido duc nghé
nghiép thé hién & kha nang ngudi hoc dugce trang
bi day du kién thirc, k¥ nang nghé nghiép va ning
luc thich tmg sau khi tot nghiép.

Béo dam chét lugng

La mot cach tiép can c6 hé théng nham xac
dinh xem mot san phdm co6 dap ung cac yéu cau
va thong sb k¥ thuat cu thé hay khong. N6 ciing
tap trung vao viéc cai tién cac quy trinh, dé t6 chic
¢6 thé cung cap cac san pham chat lwong t6t hon
cho khach hang ctia minh.

Bao dam chit lugng trong gido duc dugc hiéu
1a mot hé thdng cac chinh sach, quy trinh va hoat
dong c6 ké hoach nham dam bao va khong nging
nang cao chat luong dao tao. Theo Edward Sallis
(2014), quan 1y chat lugng toan dién trong gido
duc nhan manh viéc cai tién lién tyc va sy tham
gia clia toan bo to chc.

Hé thong bao dam chit luong trong co s gido
duc nghé nghiép 14 hé théng bao gdm chinh sach,
quy trinh, céng cu va co ché quan 1y duoc thiét
lap nham bao quat toan bg cac linh vuc hoat dong
ctia nha truong. Hé théng nay c6 muc tiéu duy
tri, cai tién va khéng ngimg nang cao chat luong
dao tao, déng thoi bao dam dat duoc cac muc tiéu
chién lugc da dé ra.

Danh gi4 hé thong bao dam chat lugng 1a qua
trinh thu thép, phan tich thong tin va minh chirng
nham xac dinh mac d6 hiéu luc, hiéu qua cua h¢
thong bao dam chat luong, tir d6 dé xuat cac bién
phap cai tién phu hop.

Su hai long cua can by, nha gido ddi voi hé
thong bao dam chit luong bén trong 1a muc do
danh gid tich cuc cua can bg, nha gido vé tinh rd
rang, hiéu qua va gia tri hd tro cua hé thong d6i
v6i1 nhiém vy chuyén mon va hoat dong quan tri
nha truong. Murc d6 hai 1ong nay c¢6 y nghia quan
trong vi can bg, nha gido vua la ddi tuong chiu
tac dong, vira 1a chu thé tham gia trién khai thyc
hién hé théng bao dam chat luong.

M6 hinh va gia thuyét nghién ciru

Trén co s& tong hop cac 1y thuyét vé bao dam
chét luong, quan tri chét luong toan dién va cai
tién lién tuc, két hop vé6i thuc tién trién khai tai
cac co s gido duc nghé nghiép, nghién ctru xéac
dinh nim nhén t6 c6 kha nang tac dong dén su
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hai 1ong cua can bo, nha gido dbi voi cong tac
bao dam chat luong bén trong. Cac nhén t6 dugc
Iira chon dya trén logic van hanh cta hé thong
bao dam chét lugng, bao g@)m: hé théng van ban
va chinh sach; t6 chic va van hanh hé théng; ung
dung cong nghé va chuyén doi sd; nang luc doi
ngtl thuc hién; va cai tién chat luong.

Trong d6 Nhan t6 “hé thong vin ban va chinh
sach bao dam chat lugng” phan anh mirc do day
du, rd rang, cap nhat va dé ap dung ctia cac quy
dinh lién quan dén bao dam chit luong. Nhan t6
“t0 chtrc va van hanh hé théng” phan anh cach thic
phan cong trach nhiém, phdi hop giita cac don vi
va mirc do 6n dinh cta quy trinh trién khai. Nhan
t6 “tmg dung cong nghé va chuyén dbi s6” phan
anh kha niang sd hoa quy trinh, thu thap va khai
thac dir liéu phuc vu quan tri chét lugng. Nhan td
“nang luc d6i ngil thuc hién bao dam chat luong”

-
Hé théng vin ban va chinh
sach bao dam chat luong

T6 chirc va van hanh hé
théng bao dam chét luong

Ung dung cong nghé va
chuyén doi so

Nang luc do1 ngli thuc hién bao
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phan anh kién thirc, k¥ ning, thai do va kha ning
tham muu, t6 chic, phan tich dir li¢u cua doi ngli
tham gia cong tac nay. Nhan t6 “cai tién chat
luong” phan anh muc d6 hé théng bao dam chét
luong tao ra cac thay doi thuc chét sau danh gia,
khao sat va phan hoi.

Tir co s& 1y thuyét va thuc tién trén, nghién
ctru dé xuat mé hinh gdm nim gia thuyét:

X1: Hé thong vian ban va chinh sach bao dam
chat luong

X2: T6 chirc va van hanh hé thong bao dam
chét luong

X3: Ung dung cong nghé va chuyén doi sd

X4: Nang lyc d6i ngii thuc hién bao dam chat
lugng

X5: Cai tién chét luong

Su hai long ctia can bg,
nha gido doi voi hé

dam chat luong

~ -’

.
~ N $5 KX\
Cai tién chat luong

thdng bao dam chat
luong bén trong

Hinh 1. M6 hinh nghién ctu

Phwong phap nghién ctru

Str dung phuong phap nghién cuu dinh tinh
dé xay dung thang do ctia can bd, nha gio vé hé
thdng bao dam chit luong bén trong cua trudng
Cao dang K¥ thuat Cong nghé Nha Trang.

Str dung phuong phap nghién ctru dinh lugng
dé khao sat dir liéu thuc té tir can bg, nha gido;
phan tich cac két qua khao sét dit liéu so cap bang
phan mém SPSS; thong ké, phan tich mét cach co
hé thong céc dir liéu so cép.

Mau nghién ctru duoc chon theo phuong phap
diéu tra ngau nhién cén bo, nha giao dang lam viéc

tai truong voi 116 phiéu phat ra va thu duoc 116
phiéu phan hoi.( Phu luc: Phiéu khao sat)

Thang do Likert (Rennis Likert, 1932), véi 5
muc dg: (1) Hoan toan khong hai long/Hoan toan
khong dong ¥, (2) Khong hai 1ong/ Khong dong
¥, (3) Binh thuong/khong v kién, (4) Hai long/
dong ¥,(5) Hoan toan hai 1ong/ Hoan toan dong y
2. Két qua nghién ciru

Pénh gia do tin cdy cua thang do bang
Cronbach Alpha

Sau khi d3 loai bo nhirng bién khong phu hop
va két hop tiéu chuan chon thang do, ta co
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Hé sb Cronbach alpha ctia cac thang do trong
mo hinh voi cac bién dat tén moi cu thé nhu sau:
Bang 1. Két qua kiém dinh Cronbach’s Alpha

Cronbach’s Alpha Sﬁ;ig:llgs:tién
X1 0.964 4
X2 0.971 4
3 0.983 3
X4 0.970 3
X5 0.976 3

(Nguon: Két qua chay mé hinh SPSS)

Céc thang do dat tiéu chuan dé phan tich tiép
theo déu co: Hé sb cronbach Alpha dat tr 0,6 tro
1én, hé sb twong quan bién tong dat tir 0.3 trd 1én,
hé sb alpha xo6a di néu nho hon hé sé Cronbach
Alpha.

Phan tich nhin t6 kham pha EFA

Két qua phan tich EFA d6i véi tat ca cac thang
do luong bién doc 1ap duoc thé hién nhu sau:

Khoa hoc Gido duc - Xa hoi & Nhan van

Biang 2. Két qua phan tich EFA cac bién doc lap

KMO and Bartlett’s Test
Hé¢ s6 KMO 906
i Approx. ChiSquare 336 39 98
Kiém dinh :
Bartlett’s Df 136
Sig. .000

(Nguon: Két qua chay mé hinh SPSS)
Trong bang KMO nay c6 h¢ s6 0.906 dam bao
16n hon hé s6 0.5 chinh vi vay phan tich kham pha
la phu hop.
DPong thoi gia tri Sig 0.000 nhoé hon 0.5
nén phan tich kham pha phu hop.
Bang 3. Két qua phén tich EFA céc bién phy thudc

KMO and Bartlett’s Test
Hé s6 KMO .500
. Approx. Chi-Square | 194.25 1
Kiém dinh
Bartlett’s bf !
Sig. .000

(Nguon: Két qua chay mé hinh SPSS)

Phén tich hdi qui va kiém dinh gia thuyét nghién ciru

Coefficients®
Unstandardized Standardized Collinearity
Model Coeflicients Coefficients t Sig. Statistics
B Std. Error Beta Tolerance | VIF
(Constant) 1.517 203 7.459 .000

X1 -.040 .082 -.055 -.487 .627 230 4.354
1X2 -.088 115 -.113 -.767 445 136 7.335
X3 -.026 091 -.037 -.288 174 .180 5.569
X4 244 123 308 1.988 .049 123 8.147
X5 580 094 714 6.171 | .000 221 4.534

a. Dependent Variable: Y

Tai bang Coefficients dugc sir dung dé kiém
dinh ¥ nghia ctia hé s6 hdi quy. Néu sig kiém dinh
t ctia hé s hoi quy cua bién doc 1ap nho hon 0.05
thi két luan bién doc 1ap do c6 tac dong dén bién
phu thudc va nguoc lai.

Nhung dbi v6i hoi quy, khi mot bién khong
c¢6 y nghia trong mé hinh héi quy ching ta van
dé bién d6 va khong can loai bién va chay lai lan
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tiép theo, chiing ta nhan xét bién d6 khong co su
tac dong 1én bién phu thudc.

Heé s phong dai phuong sai VIF dung dé kiém
tra hién tuong da cong tuyén. Thong thudng, néu
VIF cta bién doc lap 16n hon 10 nghia 1a dang c6
da cong tuyén xay ra voi bién doc lap do.

Hé s6 hodi quy chuan hoa va chua chuan hoa
thi thuong viét phuong trinh hdi quy ta hay dung
phuong trinh hdi quy chua chuan hoa.
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Y=B0 + B1X1 +B2X2...+BiXite

Y=1.517+0.714*X5+0.308*X4 - 0.037*X3-

0.055*X1-0.113*X2

(Su hai long ctia can bo, nha gido: = 0.714 *
Cai tién chat lugng + 0.308 * Nang luc doi ngi
thuc hién bao dam chét luong — 0.037 * Ung dung
cong nghé va chuyén doi s6 - 0.055 * Hé thong vin
ban va chinh sach bao dam chat lugng — 0.113* T
chirc va van hanh h¢ thong bao dam chat luong)

Két qua hoi quy cho thay, & miic y nghia 5%,
c6 hai nhan t6 anh huéng dén sy hai 10ng cta can
b, nha gido ddi véi hé thong bao dam chat lugng
bén trong 13 X5 - Cai tién chat luong (Sig. = 0,000;
Beta=0,714) va X4 - Nang lyc d6i ngii thuc hién
bao dam chat luong (Sig. = 0,049; Beta = 0,308).
Trong d6, nhan td cai tién chat luong c6 hé s6 Beta
chuan héa 16n nhat, cho thay day 1a yéu t6 c6 mirc
d6 tac dong manh nhat trong mé hinh nghién ciru.
Két qua nay cho théy su hai long cua can by, nha
gido chiu anh huéng chu yéu tir nhitng thay dbi
va hiéu qua cai tién thuc t& ma hé théng bao dam
chat lugng mang lai.

Bén canh d6, nang luc doi ngti thuc hién bao
dam chat lugng cling c6 tac dong tich cuc dén su
hai long cua can bo, nha gido. Piéu nay phan anh
vai tro cua doi ngii thuc hién trong viéc ho tro,
phéi hop va trién khai cac hoat dong bao dam chét
lwong tai co s gido duc nghé nghiép.

Nguoc lai, cac nhan t6 X1 - Hé théng van ban
va chinh sach bao dam chat luong, X2 - T6 chirc
va van hanh hé théng bao dam chat luong va X3
- Ung dung cong nghé va chuyén d6i sé chua cho
thdy anh hudng c6 ¥ nghia thong ké trong mé hinh
nghién ctru (Sig. > 0,05). Két qua nay cho thay cac
yéu t6 trén hién cha yéu dong vai tro nén tang hd
trg van hanh hé théng, trong khi tdc dong truc tiép
dén su hai 10ng cta can bo, nha gido chua duoc
thé hién rd trong dir liéu khao sat hi¢n tai.

Tir két qua nghién ciru c6 thé thdy, cai tién chat
luong va nang lyc doi ngii thuc hién bao dam chat
luong 14 hai nhan t6 c6 anh huong déng ké dén su
hai 1ong ctia can bo, nha gido, trong d6 cai tién chat
luong la nhan td tac dong manh nhét. Cac nhan tb
con lai chua ghi nhan anh huéng c6 ¥ nghia thong
ké trong mo hinh nghién cuu.

Khoa hoc Gido duc - Xa hoi & Nhan van
3. Giai phap

Trén co s két qua phén tich, cac giai phap
duoc dé xuét theo hudng wu tién phat huy hai nhan
t6 co tac dong co ¥ nghia thong ké dén sy hai long
1 cai tién chét lugng va ning lyc doi ngii thuc hién
bao dam chat luong. Pong thoi, cac giai phap cling
tap trung hoan thién cac nhan td chua thé hién tac
dong rd rét trong mo hinh, gdm hé thdng vin ban
- chinh sach, t6 chtrc van hanh va tng dung cong
nghé, nham 1am cho cac nhén td nay tré nén thiét
thuc hon ddi v6i can bo, nha gido.

Nang cao nang luc doi ngii thuc hién bao
dam chét lwgng

Nang cao nang luc chuyén mon va ky nang
ctia d6i ngii thuc hién bao dam chét luong nham
dap mg yéu cau van hanh hé thong va gop phan
nang cao sy hai long cua can bg, nha gido, cu thé:

Tap trung boi dudng dinh ky vé bao dam chat
lwong trong gido duc nghé nghiép, bao gdm tu
danh gia, danh gia ngoai va cai tién chat luong.

Téng cuong k¥ nang phan tich dir li¢u, str dung
minh chimg trong danh gia va ra quyét dinh cai tién.

Phat trién nang luc 4p dung chu trinh PDCA
trong quan ly va hoat dong chuyén mon.

Thuc déy chia sé kinh nghiém giira cac don vi
vé trién khai cong tac bao dam chat luong.

Gin két két qua thuc hién bao dam chét
lugng véi danh gia thi dua va mic d§ hoan thanh
nhiém vu.

Dé thyc hién giai phap can su chi dao théng
nhat cta 1anh dao nha truong trong t6 chic thuc
hién.

Bao dam ngudn kinh phi cho dao tao, boi
dudng.

C6 su phdi hop dong bo gitra cac khoa, phong
va b mén trong trién khai.

Ky vong cua Nang cao nang luc chuyén moén
va nhan thtrc cia doi ngii thuc hién bao dam chét
luong.

Tang tinh chu dong trong trién khai ty danh
gia va cai tién chat luong.

Gop phan nang cao muc d hai long cia can
b, nha gido ddi voi hé thdng bao dam chat lugng.
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Ting cwong hoat dong cai tién chit luwong

Muc tiéu cua giai phap

Tang cuong vai tro trung tdm cua hoat dong
cai tién chat luong trong hé théng bao dam chat
lugng bén trong, bao dam tinh lién tuc, dua trén
dir liéu va phu hop voi két qua nghién ctru cho
thiy cai tién chét lugng.

Noi dung thuc hién giai phap

Chuan hoa quy trinh cai tién chat luong theo
chu trinh PDCA gin véi hoat dong dio tao, giang
day va quan ly.

Khai thac hiéu qua két qua tu danh gia va y
kién cac bén lién quan 1am co s¢ xac dinh va uu
tién ndi dung cai tién.

Thiét lap co ché theo dbi, giam sat viéc thuc
hién khuyén nghi cai tién theo timg hoc ky/
nam hoc.

Xay dung hé thong chi s6 danh gia hiéu qua cai
tién chat lugng (KPI chét lugng) cho ting don vi.

Tang cudng cong khai va chia sé két qua cai
tién nhdm thic diy minh bach va lan téa thuc hanh
t6t trong toan truong.

Piéu kién thuwce hién gidi phap

Hé théng dit liéu bao dam chat lugng duoc
cap nhat ddy du, chinh x4c va dong bd.

C6 co ché phdi hop 16 rang giita cac don vi
trong theo ddi va trién khai cai tién.

Béo dam cong cy va ha tﬁng ho tro thu thap,
phan tich va khai thac dir liu.

Hiéu qua ky vong

Hoat dong cai tién chat lugng dugc thuc hién
thuong xuyén, c6 hé théng va dua trén dir liéu.

Néng cao hiéu qua st dung két qua danh gia
chat lugng trong quan tri nha trudng.

Gop phan truc tiép cai thién chat luong dao
tao va nang cao sy hai long cua can b, nha gido.

Hoan thién hé thong vin ban va quy trinh
bao dam chit lwong

Muc tiéu cua giai phap

Hoan thién hé thong vin ban, quy dinh va quy
trinh bao dam chat luong theo huéng théng nhat,
ddng bo, d& ap dung va phu hop véi thyc tidn quan
Iy nha truong.
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Noi dung thyc hién giai phap

Tién hanh ra soat toan dién hé théng van ban
hién hanh nhim danh gi4a mac d6 phu hop, tinh
cap nhat va tinh thong nhat, tir 46 loai bo cac noi
dung trung 1ap, chdng chéo hodc khong con phu
hop véi quy dinh hién hanh.

Trén co so két qua ra soat, thuc hién chuan hoa
va cap nhat h¢ thong van ban theo hudng thong
nhat vé céu trac, ndi dung va biéu mau, dam bao
dé hiéu va thuan loi trong trién khai tai cac don vi.

Thiét 1ap co ché cap nhat, diéu chinh vin ban
dinh ky nham dam bao tinh kip thoi, phu hop véi
thay d6i ciia quy dinh phap luat va yéu cdu quan
tri thuc tién.

Chuan hoa cac quy trinh quan 1y theo hudéng
tinh gon, rd rang vé dau ra va tiéu chi danh gia,
dong thoi ting cudng tich hop véi tmg dung chuyén
d6i s6 dé nang cao hiéu qua thyc thi va minh bach
hoa qué trinh quan ly.

Xay dung kho dir li€u van ban dién tir dung
chung phuc vu luu tri, tra ciru va khai thac, dugc
t6 chirc khoa hoc, phan quyén rd rang va tich hop
v6i hé théng quan 1y ndi bo.

Diéu kién thuwc hién gidi phdp

Can doi ngll can bd c6 nang lyc trong ra soat,
chuan hoa va xy dung vian ban quan 1y.

Bao dam ha ting cong nghé thong tin phuc vu
s6 hoa va van hanh kho dir liéu vin ban.

Tang cudng phdi hop giita cac don vi trong
toan truong nham dam bao tinh thong nhit trong
ra soat va thuc thi van ban.

Hiéu qua ky vong

Heé théng vin ban va quy trinh duoc chudn héa,
thng nhét va dé 4p dung trong thyc tién quan 1y.

Giam thiéu chong chéo, tang tinh minh bach
va hiéu qua trong van hanh hé théng bao dam
chat luong.

Tao nén tang hd trg nang cao hiéu qua quan
tri nha truong trong boi canh doi méi gido duc
nghé nghiép.

Piy manh ting dung cong ngh¢ thong tin va
chuyén ddi s6 trong bao dam chit lwong

Muc tiéu cua giai phap

Hién dai hoa hé théng bao dam chat lugng
thong qua Gmg dung cong nghé thong tin va chuyén
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ddi sb, hudng t6i quan tri chat luong dua trén
dir lidu.

Noi dung thyc hién giai phadp

Hoan thién va tich hop hé thong phin mém
quan ly dao tao, khao sat, kiém dinh va quan tri
dir liéu nham bao dam tinh dong bo va han ché
phén tan thong tin gitta cac don vi.

Tang cuong lién thong dir liéu trong toan
truong dé hinh thanh co so dit liéu thong nhét
phuc vu quan 1y, diéu hanh va phdi hop thuc hién
nhiém vu.

Xay dung co s¢ dir liéu tap trung phuc vu
cac hoat dong bao dam chét luong nhu ty danh
gia, khao sat, phan tich chat lugng dao tao va bao
céo théng ké, bao dam kha ning cap nhat thuong
xuyén va dg tin cay cua di li€u. Turng budc tng
dung cong cu phén tich dit liéu trong quan tri nham
ho tro danh gia, du bao vara quyét dinh dua trén
bang chimg, thay vi chi dimg & théng ké mo ta.

Day manh khao sat truc tuyén dbi voi ngudi
hoc, cuu nguoi hoc, doanh nghiép va nha tuyén
dung; dong thoi ty dong hoéa tbi da quy trinh thu
thap va xu ly dir liéu khao sat.

Piéu kién thuwe hién gidi phdp

Can dau tu dong bo ha ting cong nghé thong
tin va hé thong bao mat dir liéu dé bao dam véan
hanh 6n dinh va an toan.

B4 tri nhan su ¢6 chuyén mén vé cong nghé
thong tin va quan tri dir li¢u dé van hanh va khai
thac hé thong hiéu qua.

Béo d¢am ngudn kinh phi 6n dinh cho 16 trinh
chuyén d6i s6 trong bao dam chat luong.

Hiéu qua ky vong

Nang cao hi¢u qua khai thac va stir dung dir
lidu trong quan 1y chit lugng.

Rut ngin thoi gian xtr 1y, tong hop va bao
c4o thong tin, gop phan ning cao hiéu qua quan
tri nha truong.

Téng tinh chinh xéc, kip thoi va minh bach cia
dit liéu, ho tro ra quyét dinh dva trén béng chung.

Nang cao hiéu qua hoat dong tu danh gia
trong bio dam chit lwgng

Muc tiéu cua giai phap

Nang cao hi¢u qua hoat dong tu danh gia theo
hudng tré thanh céng cu quan tri thuc chat, cung
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cap co so dit liéu va thong tin phuc vu cai tién chét
luong va hd trg ra quyét dinh trong nha trudng.
Qua do, tu danh gia khong chi 1a yéu cau dinh ky
ma duogc st dung nhu mot co ché quan 1y ndi bo
nhim nang cao hiéu qua dao tao va quan tri.

Noi dung thuc hién giai phdp

Do6i méi phuong phap tu danh gia theo huéng
tiép can dua trén dir liéu va b?mg chung, khong chi
mo ta hién trang ma tap trung phan tich nguyén
nhan va dé xuat giai phap cai tién phu hop.

Tang cuong ra soat chéo gitra cac don vi nham
bao dam tinh khach quan, minh bach va nang cao
chat lugng bao cdo tu danh gia.

Thiét 1ap co ché theo doi va giam sat viéc thuc
hién cac ké hoach cai tién sau ty danh gia va danh
gi4 ngoai, gan véi trach nhiém va chi tiéu cu thé.

Xay dung hé théng chi s6 danh gia hidu qua
cai tién chit luwong nham do luong mirc do cai
thién theo thoi gian va phuc vu quan ly dua trén
bang ching.

Mo rong hoat dong danh gia ngoai ddi véi
céc chuong trinh dao tao trong diém nham ting
tinh khach quan va tiém cén cac chuén kiém dinh
bén ngoai.

Piéu kién thuwce hién gidi phdp

Can d6i ngii can bo, nha gido c6 ning lyuc
chuyén mén vé kiém dinh va danh gia chit luong
gido duc nghé nghiép.

Hé thong dir liéu bao dam chét luong phai
dé‘ly du, chinh xac va dugc cap nhat thuong xuyén.

Bao dam su phdi hop dong bo gitra cac khoa,
phong trong toan truong dé trién khai thong nhat
hoat dong tu danh gia va cai tién.

Hiéu qua ky vong

Nang cao tinh chinh xac, minh bach va gia tri
sir dung ctia két qua tu danh gia.

Tang hiu qua theo ddi va trién khai cai tién
chét luong sau danh gia.

Go6p phan nang cao hiéu qua quan tri nha
truong va hd tro ra quyét dinh dya trén dir licu.

Ting cwong ngudn lwe cho hoat dong bio
dam chét lwong

Muc tiéu cua giai phap

Bao dam day du va kip thoi cac ngudn luc

S6 43 nam 2026 | 81



Tap chi Khoa hoc Pai hoc Cuu Long

vé nhan sy, tai chinh va co s vat chat nhim duy
tri van hanh 6n dinh, lién tuc va hi€u qua cia hé
thong bao dam chat lugng bén trong, dong thoi
ho tro trién khai cac hoat dong cdi tién va kiém
dinh chat lugng.

Noi dung thuc hién giai phadp

B tri d6i ngil nhan sy chuyén trach vé bao
dam chat luong, bdo dam cé vé so luong va chat
lugng, dong thoi tang cuong dao tao, boi dudng
nham dap ung yéu cau nhiém vu.

Ut tién phéan b kinh phi cho cac hoat dong
trong tdm nhu kiém dinh chat lugng, dao tao boi
dudng, xay dung co so dir li€u va trién khai cac
hoat dong cai tién.

Tang cudng dau tu trang thiét bj va phin mém
phuc vu thu thap, xtr Iy va phan tich dir li¢u, gop
phan nang cao hi¢u qua quan ly va ra quyét dinh.

Mo rong hop tac voi doanh nghiép va cac t6
chutrc kiém dinh nham huy dong nguon lyc xa hoi
hoa, dong thoi tiép can cac kinh nghiém va mo
hinh quan 1y chat lugng tién tién.

Diéu kién thuc hién gidi phdp

Can su cam két va uvu tién cta lanh dao nha
truong trong phan bo nguodn luc cho cong tac bao
dam chat lugng.

Xay dung ké hoach phan b6 ngudn luc theo
hudng 6n dinh, c6 tam nhin dai han va phu hop
v6i chién lugc phat trién nha truong.

Thiét 1ap co ché phdi hop hiéu qua v6i doanh
nghi¢p va doi tac bén ngoai dé khai thac ngudn
luc xa hoi hoa.

Hiéu qua ky vong

bam bao hé théng bao dam chét luong van
hanh 6n dinh, chuyén nghi¢p va hiéu qua hon.

Nang cao nang luc quan tri chat luong théng
qua tang cuong nguodn lyc con nguoi, tai chinh
va cong nghé.

Tao nén tang hd trg nang cao chat lwong dao
tao va phat trién bén vitng ctia nha truong.
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